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Abstract (en)
[origin: WO0108038A2] A system, method, and article of manufacture are provided for gauging a maturity of an IT operations organization. First, a
plurality of process areas of an operations organization are defined in terms of either a goal or a purpose. These process areas are then categorized
in terms of common characteristics. Next, process capabilities are determined for the process areas of the operations organization. Thereafter,
capabilities are calculated for the specific process categories. A maturity of the operations organization is subsequently determined based on the
capabilities of the categories.
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