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Abstract (en)
[origin: WO2020053737A1] Disclosed is a system for adapting an organization to future workforce requirements, the system comprising a server
arrangement and a database arrangement coupled in communication with the server arrangement. The server arrangement is configured to: (a)
define work clusters associated with the organization; (b) analyse trends, fetched from the database arrangement, related to each of the work
clusters; (c) determine future resource requirements for each of the work clusters based on the analysed trends utilizing a multi-dimension logic; (d)
evaluate current state for each of the work clusters utilizing the multi-dimension logic; (e) determine gaps between the future resource requirements
and the current state for each of the work clusters based on pre-defined rules; and (f) generate a transformation plan based on the determined gaps,
wherein the transformation plan comprises action points for each of the work clusters.
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