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(54) AUTOMATIC SOFTWARE UPGRADE ASSISTANT FOR REMOTE ELEVATOR MONITORING 
EXPERTS USING MACHINE LEARNING

(57) A system for providing an automatic software
upgrade assistant for remote elevator monitoring experts
using machine learning. The system performs operations
that include receiving a request from a requestor to install
a software upgrade on a controller (224) of an elevator
component, the software upgrade dependent on at least
one software program being installed on the controller.
It is determined whether the at least one software pro-
gram is installed on the controller. Based at least in part
on determining that the at least one software program is
installed on the controller: an elapsed time to complete
the installation of the software upgrade on the controller
is predicted; and an indication is output to the requestor
that the software upgrade is permitted to be installed on
the controller and the predicted elapsed time to complete
the installation.
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Description

BACKGROUND

[0001] The subject matter disclosed herein relates to
the field of upgrading elevator software, and more par-
ticularly relates to an automatic software upgrade assist-
ant for remote elevator technicians e.g. using machine
learning (ML).
[0002] The planning of a software upgrade for a com-
ponent of an elevator requires coordination of multiple
items related to both the specific software being upgrad-
ed and to a convenient time to perform the software up-
grade. It can take elevator technicians a lot of time and
require them to access multiple systems and talk to mul-
tiple people in an attempt to obtain answers to even just
a few of the questions that ideally should be answered
prior to performing a software upgrade of a component
of an elevator. For example, the elevator technician
should find out whether there are any other components
which also have software and/or hardware which needs
to be upgraded at the same time as the intended com-
ponent, and how much time it will take to complete the
software upgrade in order to plan other activities accord-
ingly. In addition, it would be helpful if the elevator tech-
nician knows if a software upgrade of any other elevator
component is triggered for the same elevator at the same
scheduled time or the same on-demand time by another
elevator technician. Further, it would be helpful if the el-
evator technician knew before scheduling the software
upgrade whether there is any activity planned in the build-
ing (e.g., by the building management team) which may
impact the software upgrade for the elevator, and wheth-
er the elevator is expected to be idle at the time that the
software upgrade is planned to occur. Additionally, it
would be good for the elevator technician to verify that
the component health condition is good.

BRIEF SUMMARY

[0003] According to an embodiment, a system config-
ured to perform automatic software upgrade assistance
for remote elevator monitoring experts (e.g. using ma-
chine learning) is provided. The system includes a proc-
essor and a memory that includes computer-executable
instructions that, when executed by the processor, cause
the processor to perform operations. The operations in-
clude receiving a request from a requestor to install a
software upgrade on a controller of an elevator compo-
nent, the software upgrade dependent on at least one
software program being installed on the controller. It is
determined whether the at least one software program
is installed on the controller. Based at least in part on
determining that the at least one software program is
installed on the controller: an elapsed time to complete
the installation of the software upgrade on the controller
is predicted; and an indication is output to the requestor
that the software upgrade is permitted to be installed on

the controller and the predicted elapsed time to complete
the installation.
[0004] In addition to one or more of the features de-
scribed herein, further embodiments of the system may
include that that operations further include, based at least
in part on determining that the at least one software pro-
gram is installed on the controller: predicting an idle time-
frame of an elevator comprising the elevator component;
determining a suggested timeframe for performing the
installation based at least in part on the idle time of the
elevator; and outputting the suggested timeframe to the
requestor.
[0005] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the system may include that the predicting an idle time-
frame of the elevator is based at least in part on a machine
learning model built based at least in part on past idle
timeframes of the elevator.
[0006] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the system may include determining a suggested time-
frame is further based at least in part on a software up-
grade request from another requestor.
[0007] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the system may include that the determining a sug-
gested timeframe is further based at least in part on
planned activities in a building where the elevator is lo-
cated.
[0008] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the system may include that the determining a sug-
gested timeframe is further based at least in part on a
current health status of the elevator component.
[0009] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the system may include that the predicting is based at
least in part on a machine learning model built based at
least in part on past elapsed times to complete installation
of the software upgrade.
[0010] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the system may include that the operations further in-
clude, based at least in part on determining that the at
least one software program is not installed on the con-
troller, outputting to the requestor, an indication that the
software upgrade is not permitted to be installed on the
controller.
[0011] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the system may include that the operations further in-
clude, based at least in part on determining that the at
least one software program is installed on the controller,
initiating the software upgrade on the controller.
[0012] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the system may include that the software upgrade is
further dependent on at least one hardware element on
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the component or the controller.
[0013] According to an embodiment, a method of au-
tomatic software upgrade assistance for remote elevator
monitoring experts (e.g. using machine learning) is pro-
vided. The method includes receiving a request from a
requestor to install a software upgrade on a controller of
an elevator component, the software upgrade dependent
on at least one software program being installed on the
controller. It is determined whether the at least one soft-
ware program is installed on the controller. Based at least
in part on determining that the at least one software pro-
gram is installed on the controller: an elapsed time to
complete the installation of the software upgrade on the
controller is predicted; and an indication is output to the
requestor that the software upgrade is permitted to be
installed on the controller and the predicted elapsed time
to complete the installation.
[0014] In addition to one or more of the features de-
scribed herein, further embodiments of the method may
include, based at least in part on determining that the at
least one software program is installed on the controller:
predicting an idle timeframe of an elevator comprising
the elevator component; determining a suggested time-
frame for performing the installation based at least in part
on the idle time of the elevator; and outputting the sug-
gested timeframe to the requestor.
[0015] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the method may include that the predicting an idle time-
frame of the elevator is based at least in part on a machine
learning model built based at least in part on past idle
timeframes of the elevator.
[0016] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the method may include determining a suggested time-
frame is further based at least in part on a software up-
grade request from another requestor.
[0017] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the method may include that the determining a sug-
gested timeframe is further based at least in part on
planned activities in a building where the elevator is lo-
cated.
[0018] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the method may include that the determining a sug-
gested timeframe is further based at least in part on a
current health status of the elevator component.
[0019] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the method may include that the predicting is based
at least in part on a machine learning model built based
at least in part on past elapsed times to complete instal-
lation of the software upgrade.
[0020] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the method may include, based at least in part on de-
termining that the at least one software program is not

installed on the controller, outputting to the requestor, an
indication that the software upgrade is not permitted to
be installed on the controller.
[0021] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the method may include, based at least in part on de-
termining that the at least one software program is in-
stalled on the controller, initiating the software upgrade
on the controller.
[0022] In addition to one or more of the features de-
scribed herein, or as an alternative, further embodiments
of the method may include that the software upgrade is
further dependent on at least one hardware element on
the component or the controller.
[0023] Technical effects of embodiments of the
present disclosure include the ability to provide analysis
prior to performing a software upgrade of an elevator
component which can improve the productivity of eleva-
tor technicians in making decisions about when to per-
form the software upgrade. Technical effects of embod-
iments of the present disclosure also include the ability
to save time of remote elevator monitoring experts, or
elevator technicians, by planning software upgrade ac-
tivities properly. Technical effects of embodiments of the
present invention also include being able to more accu-
rately predict software upgrade completion times in order
to plan other activities more accurately. Technical effects
of embodiments of the present invention further include
the avoidance of turn backs on software upgrades.
[0024] The foregoing features and elements may be
combined in various combinations without exclusivity,
unless expressly indicated otherwise. These features
and elements as well as the operation thereof will become
more apparent in light of the following description and
the accompanying drawings. It should be understood,
however, that the following description and drawings are
intended to be illustrative and explanatory in nature and
non-limiting.

BRIEF DESCRIPTION OF THE DRAWINGS

[0025] The present disclosure is illustrated by way of
example and not limited in the accompanying figures in
which like reference numerals indicate similar elements.

FIG. 1 is a schematic illustration of an elevator sys-
tem that may employ various embodiments of the
present disclosure;

FIG. 2 is a schematic illustration of system for pro-
viding an automatic software upgrade assistant for
elevator technicians using machine learning (ML) in
accordance with one or more embodiments of the
present disclosure;

FIG. 3 is a flow diagram illustrating a method of pro-
viding an automatic software upgrade assistant us-
ing the system of FIG. 2 in accordance with one or
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more embodiments of the present disclosure;

FIG. 4 is a block diagram of a software upgrade com-
pletion time predictor in accordance with one or more
embodiments of the present disclosure; and

FIG. 5 is a block diagram of an elevator idle time
predictor in accordance with one or more embodi-
ments of the present disclosure.

DETAILED DESCRIPTION

[0026] One or more embodiments of the present dis-
closure provide an automatic software upgrade assistant
for remote elevator technicians using machine learning
(ML). As described previously, the ability to perform a
successful software upgrade to a component of an ele-
vator depends on the coordination of multiple intertwined
items related to both the specific component having the
software being upgraded and to the elevator as a whole.
One or more embodiments described herein provide a
software upgrade assistant to access and interpret data
that may impact a proposed software upgrade. Based on
the analysis, the software upgrade assistant provides a
suggested time frame(s) for the software upgrade to a
remote elevator technician. All or a subset of the data
may be available and generated in the cloud and used
by the software upgrade assistant to inform the remote
elevator technician about the component and elevator
data before triggering the software upgrade so that re-
mote elevator technician can perform the software up-
grade to the elevator component with a high probability
that the upgrade will be successful. In accordance with
one or more embodiments, ML is used to predict items
such as how much time it will take to perform the software
upgrade and when the elevator will be in an idle state,
both of which are used by the software upgrade assistant
to determine a suggested time frame.
[0027] As used herein, the terms "remote elevator
monitoring expert" or "remote elevator technician" refer
to an elevator technician who generally performs the soft-
ware upgrade from a location that is remote from the
elevator receiving the software upgrade. A remote ele-
vator technician may occasionally be at the same site as
the elevator, for example when diagnosing a problem
with the elevator that could not be solved remotely.
[0028] FIG. 1 is a perspective view of an elevator sys-
tem 101 including an elevator car 103, a counterweight
105, a tension member 107, a guide rail 109, a machine
111, a position reference system 113, and a controller
115. The elevator car 103 and counterweight 105 are
connected to each other by the tension member 107. The
tension member 107 may include or be configured as,
for example, ropes, steel cables, and/or coated-steel
belts. The counterweight 105 is configured to balance a
load of the elevator car 103 and is configured to facilitate
movement of the elevator car 103 concurrently and in an
opposite direction with respect to the counterweight 105

within an elevator shaft 117 and along the guide rail 109.
[0029] The tension member 107 engages the machine
111, which is part of an overhead structure of the elevator
system 101. The machine 111 is configured to control
movement between the elevator car 103 and the coun-
terweight 105. The position reference system 113 may
be mounted on a fixed part at the top of the elevator shaft
117, such as on a support or guide rail, and may be con-
figured to provide position signals related to a position of
the elevator car 103 within the elevator shaft 117. In other
embodiments, the position reference system 113 may be
directly mounted to a moving component of the machine
111, or may be located in other positions and/or config-
urations as known in the art. The position reference sys-
tem 113 can be any device or mechanism for monitoring
a position of an elevator car and/or counter weight, as
known in the art. For example, without limitation, the po-
sition reference system 113 can be an encoder, sensor,
or other system and can include velocity sensing, abso-
lute position sensing, etc., as will be appreciated by those
of skill in the art.
[0030] The controller 115 is located, as shown, in a
controller room 121 of the elevator shaft 117 and is con-
figured to control the operation of the elevator system
101, and particularly the elevator car 103. For example,
the controller 115 may provide drive signals to the ma-
chine 111 to control the acceleration, deceleration, lev-
eling, stopping, etc. of the elevator car 103. The controller
115 may also be configured to receive position signals
from the position reference system 113 or any other de-
sired position reference device. When moving up or down
within the elevator shaft 117 along guide rail 109, the
elevator car 103 may stop at one or more landings 125
as controlled by the controller 115. Although shown in a
controller room 121, those of skill in the art will appreciate
that the controller 115 can be located and/or configured
in other locations or positions within the elevator system
101. In one embodiment, the controller may be located
remotely or in the cloud.
[0031] The machine 111 may include a motor or similar
driving mechanism. In accordance with embodiments of
the disclosure, the machine 111 is configured to include
an electrically driven motor. The power supply for the
motor may be any power source, including a power grid,
which, in combination with other components, is supplied
to the motor. The machine 111 may include a traction
sheave that imparts force to tension member 107 to move
the elevator car 103 within elevator shaft 117.
[0032] Although shown and described with a roping
system including tension member 107, elevator systems
that employ other methods and mechanisms of moving
an elevator car within an elevator shaft may employ em-
bodiments of the present disclosure. For example, em-
bodiments may be employed in ropeless elevator sys-
tems using a linear motor to impart motion to an elevator
car. Embodiments may also be employed in ropeless el-
evator systems using a hydraulic lift to impart motion to
an elevator car. FIG. 1 is merely a non-limiting example
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presented for illustrative and explanatory purposes.
[0033] In other embodiments, the system comprises a
conveyance system that moves passengers between
floors and/or along a single floor. Such conveyance sys-
tems may include escalators, people movers, etc. Ac-
cordingly, embodiments described herein are not limited
to elevator systems, such as that shown in FIG. 1.
[0034] Turning now to FIG. 2, a schematic illustration
of a system 200 for providing an automatic software up-
grade assistant 202 for remote elevator technicians using
ML is generally shown in accordance with one or more
embodiments of the present disclosure. The system 200
shown in FIG. 2 includes software upgrade assistant 202,
machine learning module 204, software download appli-
cation 206, building planned activities data 208, software
upgrade scheduled/on-demand time data 210, compo-
nent(s) dependencies data 212, current software config-
uration data 214, elevator health status interface 216,
component(s) health status data 218, predicted elevator
idle time data 220, and predicted average software up-
grade completion time data 222.
[0035] In accordance with one or more embodiments,
at least a subset of the building planned activities data
208, software upgrade scheduled/on-demand time data
210, component(s) dependencies data 212, and current
software configuration data 214, are stored and main-
tained in the cloud. The building planned activities data
208 includes information about scheduled operations for
the building such as, but not limited to planned power
outages, fire drills, large meetings, gatherings, events,
etc.. In an embodiment, the building planned activities
data 208 is input via a user interface and/or sourced from
a building maintenance application or scheduling sys-
tem. The software upgrade scheduled/on-demand time
data 210 includes information about when the remote
elevator technician would like to perform the software
upgrade. In an embodiment, the data is input by the re-
mote elevator technician via a user interface or schedul-
ing interface or automatically detected from an electronic
building calendar or occupants outlook calendars, etc..
[0036] The component(s) dependencies data 212 in-
cludes information about dependencies between soft-
ware and upgrades to software executing on the eleva-
tor(s). In an embodiment, the dependency data is input
by a user via a user interface and/or extracted from ven-
dor provided documentation describing the dependen-
cies. The current software configuration data 214 de-
scribes what software, including version numbers and
possibly configuration details, is currently installed on
components of the elevator(s). In an embodiment, the
configuration data is input by a user via a user interface
and/or extracted from a software configuration library.
[0037] In an embodiment, the component(s) health
status data 218 includes a current status of the eleva-
tor(s) including what components, if any, are currently in
an inactive mode. This data is received from elevator
health status interface 216 which polls and collects status
of the elevator(s). In an embodiment, the polling and col-

lecting is via an elevator controller such as elevator con-
troller 224. In an embodiment, component(s) health sta-
tus data 218 is stored and maintained in the cloud. In
another embodiment, the elevator health status interface
216 executes on a common platform interface board
(CPIB) which communicates recently collected data to
the component(s) health status data 218 on the cloud.
[0038] In an embodiment, the cloud also maintains the
predicted average software upgrade completion time da-
ta 222 and the predicted elevator idle time data 220 which
are both generated using ML modules 204 which are
described in more detail below with respect to FIGs. 4
and 5. In an embodiment, all or a subset of the predicted
average software upgrade completion time data 222 and
the predicted elevator idle time data 220 are stored locally
at the elevator. The predicted average software upgrade
completion time data 222 is generated based on how
long previous similar upgrades have taken, and the pre-
dicted elevator idle time data 220 is generated based on
tracking previous patterns of idle times of the elevator(s).
These idle times are good candidate time frames for per-
forming software upgrades to components of the eleva-
tor(s).
[0039] Each of the building planned activities data 208,
software upgrade scheduled/on-demand time data 210,
component(s) dependencies data 212, current software
configuration data 214, component(s) health status data
218, predicted elevator idle time data 220, and predicted
average software upgrade completion time data 222 may
be stored in the cloud in any one of or combinations of
volatile memory elements (e.g., random access memory,
RAM, such as DRAM, SRAM, SDRAM, etc.) and nonvol-
atile memory elements (e.g., ROM, erasable program-
mable read only memory (EPROM), electronically eras-
able programmable read only memory (EEPROM), pro-
grammable read only memory (PROM), tape, compact
disc read only memory (CD-ROM), disk, diskette, car-
tridge, cassette or the like, etc.).
[0040] In an embodiment, access to the data stored in
the cloud is via a managed Internet protocol (IP) network
administered by a service provider. The network may be
implemented in a wired or wireless fashion, e.g., using
wireless protocols and technologies, such as WiFi,
WiMax, cellular, satellite, etc. The network may also be
a packet-switched network such as a local area network,
wide area network, metropolitan area network, the Inter-
net, or other similar type of network environment. The
network may be a fixed wireless network, a wireless local
area network (LAN), a wireless wide area network (WAN)
a personal area network (PAN), a virtual private network
(VPN), intranet or other suitable network system and may
include equipment for receiving and transmitting signals.
[0041] The elevator controller 224 shown in FIG. 2 may
be implemented, for example, by elevator controller(s)
115 of FIG. 1. In an embodiment, the software upgrade
is installed on the elevator controller 224 by the remote
elevator technician.
[0042] Each of the software upgrade assistant 202 and
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the machine learning module 204 may be implemented
by a hardware device executing in the cloud and can
include hardware instructions and/or software instruc-
tions. Each of the software upgrade assistant 202 and
the machine learning module 204 may also be imple-
mented by a local hardware device executing in proximity
to the elevator or on a mobile device of the elevator tech-
nician. The processor may be a custom made or com-
mercially available processor, a central processing unit
(CPU), an auxiliary processor among several proces-
sors, a semiconductor based microprocessor (in the form
of a microchip or chip set), a macroprocessor, or other
device for executing instructions. In addition, the proces-
sor may include memory for storing software instructions
and/or other data. The instructions in the memory may
include one or more separate programs, each of which
comprises an ordered listing of executable instructions
for implementing logical functions.
[0043] It should be appreciated that, although particu-
lar elements are separately defined in the schematic
block diagram of FIG. 2, each or any of the elements may
be otherwise combined or separated via hardware and/or
software.
[0044] Turning now to FIG. 3, a flow diagram 300 illus-
trating a method of providing an automatic software up-
grade assistant using the system 200 of FIG. 2 is gener-
ally shown in accordance with one or more embodiments
of the present disclosure. In an embodiment, the process-
ing shown in FIG. 3 is performed by the software upgrade
assistant 202 of FIG. 3. At block 302, a software upgrade
for an elevator controller, such as elevator controller 224
of FIG. 2 is requested by a requestor, such as a remote
elevator technician by entering the request via a user
interface into the software upgrade scheduled/on-de-
mand time data 210 of FIG. 2. At block 304 the current
software installed on the elevator controller is detected,
for example by querying current software configuration
data 214.
[0045] At block 306, it is determined whether the pre-
requisite software, or the software that the software up-
grade is dependent on, is installed on the elevator con-
troller or component. In an embodiment, the software pre-
requisite(s) for the software upgrade is determined by
querying the component(s) dependency data 212 of FIG.
2. For example, the software upgrade assistant 202 may
request dependencies, or pre-requites, for Global Eleva-
tor Control Board-Version 2 (GECB-V2) application soft-
ware from the component(s) dependency data 212. The
component(s) dependency data 212 may indicate that
this software is dependent on a GECB-V2 boot loader or
secondary loader being installed on the elevator control-
ler 224. This example is intended to be exemplary in na-
ture as one skilled in the art will recognize that numerous
other software dependency combinations may exist and
be tracked by embodiments.
[0046] Block 320 is performed and an error message
is output to the requestor if the pre-requisite software is
not installed on the elevator controller. In an embodiment,

an indicator of the missing software pre-requisite(s) may
also be output to the requestor. In an embodiment the
requestor is prevented from initiating the software up-
grade. In another embodiment, the requestor is warned
but not prevented from initiating the software upgrade.
[0047] Block 308 is performed if the pre-requisite soft-
ware is installed on the elevator controller or component
or the requestor decides to proceed despite the warning
from block 320. At block 308, software upgrade comple-
tion time is predicted, based for example on the predicted
average software upgrade completion time data 222 of
FIG. 2. At block 310, elevator idle time is predicted, based
for example on the predicated elevator idle time data 220
of FIG. 2.
[0048] The predicted software upgrade completion
time and elevator idle time are used at block 312 to de-
termine suggested software upgrade timeframes. In an
embodiment, the software upgrade assistant looks for
idle timeframes that are at least as long as the software
upgrade completion times (and in an embodiment over
by a threshold number of minutes or over by a percentage
of software upgrade completion time). In an embodiment,
the suggested timeframe is further based at least in part
on a software upgrade request from another requestor
to ensure that the software upgrades don’t overlap in time
if they would conflict with each other. In an embodiment,
the suggested timeframe is further based at least in part
on planned activities in a building where the elevator is
located which can be identified by querying the building
planned activities data 208 of FIG. 2. In an embodiment,
the determining a suggested timeframe is further based
at least in part on a current health status of the compo-
nents which can be received via the elevator health status
interface 216 of FIG. 2.
[0049] As shown in FIG. 3, the suggested timeframes
for the software upgrade are output to the requestor at
block 314, and at block 316, the predicted upgrade com-
pletion time is also output. At block 318, the software
upgrade is automatically scheduled, or initiated by a re-
mote elevator technician, for one of the suggested time-
frames.
[0050] In an embodiment, the software upgrade is de-
pendent on a hardware element being installed in a com-
ponent of the elevator and/or in the elevator controller.
In an embodiment, the hardware pre-requisite(s) for the
software upgrade is determined by querying the compo-
nent(s) dependency data 212 of FIG. 2. For example, the
software upgrade may be dependent on a common plat-
form interface board (CPIB), a low voltage power board
(LVPB), and/or a resistance based inspection (RBI) de-
vice being installed. This example is intended to be ex-
emplary in nature as one skilled in the art will recognize
that numerous other software and hardware dependency
combinations may exist and be tracked by embodiments.
[0051] While the above description has described the
flow of FIG. 3 in a particular order, it should be appreci-
ated that unless otherwise specifically required in the at-
tached claims that the ordering of the steps may be var-
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ied.
[0052] Turning now to FIG. 4, a block diagram 400 of
a software upgrade completion time predictor 402 is gen-
erally shown in accordance with one or more embodi-
ments of the present disclosure. The software upgrade
completion time predictor 402 receives a proposed soft-
ware upgrade 404 as input and generates a predicted
software upgrade completion time 406 as output for stor-
age as predicted average software upgrade completion
time data 222. In an embodiment, a software upgrade
404 may include multiple components, or software mod-
ules that require upgrading at the same time. In addition,
the current environment (software and/or hardware) on
the memory controller or elevator component may also
be taken into account by the software upgrade comple-
tion time predictor 402 when predicting an upgrade com-
pletion time.
[0053] The software upgrade completion time predic-
tor 402 is initially generated using machine learning tech-
niques by inputting labeled software, upgrade completion
time pairs 408 to train the model. The software upgrade
completion time predictor 402 may be retrained periodi-
cally by tracking software upgrade completion times and
inputting the results into the software upgrade completion
time predictor 402 as retraining data. Performing the re-
training allows the model to evolve as software upgrade
completion times change due for example, to different
environments and different hardware. Examples of train-
ing pairs include: (Sensor Software-V2, ten minutes) and
(Service Call Software-Vl, two minutes). This example is
intended to be exemplary in nature as one skilled in the
art will recognize that numerous other training pairs may
exist and be input to the model.
[0054] Turning now to FIG. 5, a block diagram 500 of
an elevator idle time predictor is generally shown in ac-
cordance with one or more embodiments of the present
disclosure. The elevator idle timeframe(s) predictor 502
receives a timeframe 504 as input and generates pre-
dicted elevator idle timeframe(s) 506 as output for stor-
age as predicted elevator idle time data 220. In an em-
bodiment, the predicted elevator idle time data 220 is
calculated, or predicted, by the elevator idle timeframe(s)
predictor 502 based on the history of all idle times of the
elevator. The elevator idle timeframe(s) predictor 502 us-
es all available data of elevator idle times and predicts
the next future idle timeframe(s) of the elevator. The pred-
icated elevator idle timeframe(s) 506 can be in the next
week, or the next month, or the next year and in an em-
bodiment, the software upgrade can be triggered (e.g.,
by a remote elevator technician) to occur within the next
available timeframe that is at least as long as the esti-
mated time required to perform the software upgrade.
[0055] The elevator idle timeframe(s) predictor 502 is
initially generated using machine learning techniques by
inputting timeframe, idle status pairs 508 to train the mod-
el. The elevator idle timeframe(s) predictor 502 may be
retrained periodically by data from the elevator, or ele-
vator performance data. Performing the retraining allows

the model to evolve as elevator usage changes over time.
[0056] As described above, embodiments can be in
the form of processor-implemented processes and de-
vices for practicing those processes, such as a proces-
sor. Embodiments can also be in the form of computer
program code containing instructions embodied in tan-
gible media, such as network cloud storage, SD cards,
flash drives, floppy diskettes, CD ROMs, hard drives, or
any other computer-readable storage medium, wherein,
when the computer program code is loaded into and ex-
ecuted by a computer, the computer becomes a device
for practicing the embodiments. Embodiments can also
be in the form of computer program code, for example,
whether stored in a storage medium, loaded into and/or
executed by a computer, or transmitted over some trans-
mission medium, loaded into and/or executed by a com-
puter, or transmitted over some transmission medium,
such as over electrical wiring or cabling, through fiber
optics, or via electromagnetic radiation, wherein, when
the computer program code is loaded into an executed
by a computer, the computer becomes an device for prac-
ticing the embodiments. When implemented on a gener-
al-purpose microprocessor, the computer program code
segments configure the microprocessor to create specif-
ic logic circuits.
[0057] The term "about" is intended to include the de-
gree of error associated with measurement of the partic-
ular quantity and/or manufacturing tolerances based up-
on the equipment available at the time of filing the appli-
cation.
[0058] The terminology used herein is for the purpose
of describing particular embodiments only and is not in-
tended to be limiting of the present disclosure. As used
herein, the singular forms "a", "an" and "the" are intended
to include the plural forms as well, unless the context
clearly indicates otherwise. It will be further understood
that the terms "comprises" and/or "comprising," when
used in this specification, specify the presence of stated
features, integers, steps, operations, elements, and/or
components, but do not preclude the presence or addi-
tion of one or more other features, integers, steps, oper-
ations, element components, and/or groups thereof.
[0059] Those of skill in the art will appreciate that var-
ious example embodiments are shown and described
herein, each having certain features in the particular em-
bodiments, but the present disclosure is not thus limited.
Rather, the present disclosure can be modified to incor-
porate any number of variations, alterations, substitu-
tions, combinations, sub-combinations, or equivalent ar-
rangements not heretofore described, but which are com-
mensurate with the scope of the present disclosure. Ad-
ditionally, while various embodiments of the present dis-
closure have been described, it is to be understood that
aspects of the present disclosure may include only some
of the described embodiments. Accordingly, the present
disclosure is not to be seen as limited by the foregoing
description, but is only limited by the scope of the ap-
pended claims.
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Claims

1. A system configured to provide an automatic soft-
ware upgrade assistant, the system comprising:

a processor; and
a memory comprising computer-executable in-
structions that, when executed by the processor,
cause the processor to perform operations, the
operations comprising:

receiving a request from a requestor to in-
stall a software upgrade on a controller of
an elevator component, the software up-
grade dependent on at least one software
program being installed on the controller;
determining whether the at least one soft-
ware program is installed on the controller;
and
based at least in part on determining that
the at least one software program is in-
stalled on the controller:

predicting an elapsed time to complete
the installation of the software upgrade
on the controller; and
outputting, to the requestor, an indica-
tion that the software upgrade is per-
mitted to be installed on the controller
and the predicted elapsed time to com-
plete the installation.

2. The system of claim 1, wherein the operations further
comprise, based at least in part on determining that
the at least one software program is installed on the
controller:

predicting an idle timeframe of an elevator com-
prising the elevator component;
determining a suggested timeframe for perform-
ing the installation based at least in part on the
idle time of the elevator; and
outputting the suggested timeframe to the re-
questor.

3. The system of claim 2, wherein the predicting an idle
timeframe of the elevator is based at least in part on
a machine learning model built based at least in part
on past idle timeframes of the elevator.

4. The system of claim 2 or 3, wherein the determining
a suggested timeframe is further based at least in
part on a software upgrade request from another re-
questor, and/or
wherein the determining a suggested timeframe is
further based at least in part on planned activities in
a building where the elevator is located, and/or
wherein the determining a suggested timeframe is

further based at least in part on a current health sta-
tus of the elevator component.

5. The system of any preceding claim, wherein the pre-
dicting is based at least in part on a machine learning
model built based at least in part on past elapsed
times to complete installation of the software up-
grade.

6. The system of any preceding claim, wherein the op-
erations further comprise, based at least in part on
determining that the at least one software program
is not installed on the controller, outputting to the
requestor, an indication that the software upgrade is
not permitted to be installed on the controller.

7. The system of any preceding claim, wherein the op-
erations further comprise, based at least in part on
determining that the at least one software program
is installed on the controller, initiating the software
upgrade on the controller.

8. The system of any preceding claim, wherein the soft-
ware upgrade is further dependent on at least one
hardware element on the component or the control-
ler.

9. A method of providing an automatic software up-
grade assistant, the method comprising:

receiving a request from a requestor to install a
software upgrade on a controller of an elevator
component, the software upgrade dependent on
at least one software program being installed on
the controller;
determining whether the at least one software
program is installed on the controller; and
based at least in part on determining that the at
least one software program is installed on the
controller:

predicting an elapsed time to complete the
installation of the software upgrade on the
controller; and
outputting, to the requestor, an indication
that the software upgrade is permitted to be
installed on the controller and the predicted
elapsed time to complete the installation.

10. The method of claim 9, further comprising, based at
least in part on determining that the at least one soft-
ware program is installed on the controller:

predicting an idle timeframe of an elevator com-
prising the elevator component;
determining a suggested timeframe for perform-
ing the installation based at least in part on the
idle time of the elevator; and

13 14 



EP 3 632 829 A1

9

5

10

15

20

25

30

35

40

45

50

55

outputting the suggested timeframe to the re-
questor.

11. The method of claim 10, wherein the predicting an
idle timeframe of the elevator is based at least in part
on a machine learning model built based at least in
part on past idle timeframes of the elevator.

12. The method of claim 10 or 11, wherein the determin-
ing a suggested timeframe is further based at least
in part on a software upgrade request from another
requestor, and/or
wherein the determining a suggested timeframe is
further based at least in part on planned activities in
a building where the an elevator is located, and/or
wherein the determining a suggested timeframe is
further based at least in part on a current health sta-
tus of the elevator component.

13. The method of any of claims 9-12, wherein the pre-
dicting is based at least in part on a machine learning
model built based at least in part on past elapsed
times to complete installation of the software up-
grade.

14. The method of any of claims 9-13, further compris-
ing, based at least in part on determining that the at
least one software program is not installed on the
controller, outputting to the requestor, an indication
that the software upgrade is not permitted to be in-
stalled on the controller, and/or
further comprising, based at least in part on deter-
mining that the at least one software program is in-
stalled on the controller, initiating the software up-
grade on the controller.

15. The method of any of claims 9-14, wherein the soft-
ware upgrade is further dependent on at least one
hardware element on the component or the control-
ler.
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