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(57) An apparatus for manufacturing an absorbent
article includes a guide member that guides an elastic
member fed on a web configuring a component of the
absorbent article and being conveyed in a continuous
state. The guide member includes: an arm member hav-
ing a tip portion that is a feeding position of the elastic
member to the web, and a base portion separated from
the tip portion; a first drive member that swings the arm
member about the base portion of the arm member as a
rotational axis; and a second drive member that performs
a back and forth movement of the arm member and the
first drive member along a cross direction that crosses a
conveyance direction in which the web is conveyed.
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Description

[Technical Field]

[0001] The present invention relates to an apparatus
for manufacturing an absorbent article and a method for
manufacturing the absorbent article for arranging an
elastic member on a web that is conveyed in a continuous
state configuring a part of component of the absorbent
article, and a method for manufacturing the absorbent
article.

[Background Art]

[0002] Conventionally, in a step of manufacturing an
absorbent article such as a disposable diaper, in order
to improve the fitting in the leg hole region and the crotch
region of the wearer, a method for arranging elastic mem-
bers at the position corresponding to the leg hole region
and the crotch region is used widely.
[0003] Specifically, according to the manufacturing
step, continuous elastic members are arranged in a
waveform on a continuous web configuring component
of the absorbent article.
That is, by arranging elastic members in a waveform on
the web on which a longitudinal direction of an absorbent
article is arranged along a cross direction that crosses a
conveyance direction of the web, an absorbent article
having gathers corresponding to the shape of the leg hole
region and the crotch region can be manufactured con-
tinuously.
[0004] Patent Literature 1 and Patent Literature 2 dis-
close a method for arranging elastic members in a wave-
form on a web that is conveyed. Specifically, by using a
base portion of an arm member that is directly coupled
to a rotational axis of a motor as the rotational axis, the
arm member is swung in the cross direction of the web,
while elastic members are fed from a tip portion of the
arm member, and the elastic members are arranged in
a waveform on the web. Next, by sandwiching the elastic
members and the web by press rolls provided above and
below the web, the elastic members supplied on the web
are brought in contact and arranged on the web.

[Citation List]

[Patent Literature]

[0005]

[PTL 1] Japanese Unexamined Patent Application
Publication No. 2004-159866 (Pages 6 through 8,
Figs. 3 and 4)
[PTL 2] Japanese Unexamined Patent Application
Publication No. 2010-115284 (Pages 5 and 6, Figs.
3 and 4)

[Summary of Invention]

[0006] However, the aforementioned conventional
method for arranging elastic members has the below-
mentioned problem. That is, the arm members swing
about the base portion that is connected to the rotational
axis of the motor. Therefore, the movement trajectory of
the feeding position of the elastic members that form the
tip portion of the arm members is in the shape of an arc.
Thus, the distance between the contact point where the
elastic members and web contact and the feeding posi-
tion changes at all times, and the feeding position and
the contact point are sometimes displaced in the cross
direction. For example, the distance between the feeding
position and the contact point becomes longer at an end
in the cross direction of the movement trajectory of the
feeding position than at the center in the cross direction
of the movement trajectory. Therefore, in the state when
the feeding position is positioned at an end in the cross
direction, the length of displacement of the feeding posi-
tion and the contact point in the cross direction becomes
longer. In view of the length of displacement of the feed-
ing position and the contact point, when the tip portion
of the arm members is positioned near an end in the
cross direction, the tip portion of the arm members needs
to be moved outer sides than the contact point where the
elastic members be arranged in the cross direction. Thus,
the acceleration of the arm members increases at near
the end in the cross direction.
[0007] Particularly, in the case of the size of the ab-
sorbent article to be manufactured needs to be in-
creased, for example, in the case of a disposable diaper
for adults, the width of swinging of the arm members
needs to be increased as compared to a disposable dia-
per for infants. When the width of swinging of the arm
members is relatively larger, the distance between the
feeding position and the contact point near the end in the
cross direction becomes further longer, and the acceler-
ation of the arm members near the end in the cross di-
rection increases further. Thus, the arm members them-
selves cannot bear the acceleration and may end up be-
ing damaged.
[0008] Thus, the present invention has been achieved
in view of such a situation, and an object  thereof is to
provide an apparatus for manufacturing an absorbent ar-
ticle and a method for manufacturing an absorbent article
with which it is possible to handle several sizes while
surely reducing the damage of an arm member.
[0009] In order to resolve the above problem, the ap-
paratus for manufacturing absorbent articles according
to the present disclosure is summarized as the apparatus
for manufacturing absorbent articles having a front waist-
line region (front waistline region 10), a rear waistline
region (rear waistline region 20), and a crotch region
(crotch region 30) positioned between the front waistline
region and the rear waistline region, comprising: a guide
member (guide member 120) that guides an elastic mem-
ber (elastic member 6) fed on a web (composite web 7)
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configuring a component of the absorbent article (absorb-
ent article 1) and being conveyed in a continuous state,
wherein the guide member comprises: an arm member
(arm member 121) having a tip portion(tip portion 122)
that is a feeding position of the elastic member to the
web, and a base portion (base portion 123) separated
from the tip portion; a first drive member (first drive
membe125) that swings the arm member about the base
portion of the arm member as a rotational axis; and a
second drive member (second drive member 128) that
performs a back and forth movement of the arm member
and the first drive member along a cross direction that
crosses a conveyance direction in which the web is con-
veyed.
[0010] In order to resolve the above problem, the meth-
od for manufacturing absorbent articles according to the
present disclosure is summarized as the method for man-
ufacturing absorbent articles having a front waistline re-
gion, a rear waistline region, and a crotch region posi-
tioned between the front waistline region and the rear
waistline region in which an elastic member is arranged
on a web configuring a component of the absorbent ar-
ticle and being conveyed in a continuous state, by swing-
ing an arm member having a tip portion that is a feeding
position of the elastic member to the web within a pre-
determined range in a cross direction that crosses a con-
veyance direction, comprising: a step of conveying the
web in the conveyance direction; and a step of arranging
the elastic member on the web by swinging the tip portion
of the arm member while performing a back and forth
movement of the arm member in the cross direction.

[Brief Description of Drawings]

[0011]

[Fig. 1] Fig. 1 is a perspective view illustrating an
absorbent article according to the present embodi-
ment.
[Fig. 2] Fig. 2 is a diagram for explaining a part of a
method for manufacturing the  absorbent article ac-
cording to the present embodiment.
[Fig. 3] Fig. 3 is a perspective view illustrating an
elastic member mounting device according to the
present embodiment.
[Fig. 4] Fig. 4 is a top view (view on arrow A of Fig.
3) illustrating the elastic member mounting device
according to the present embodiment.
[Fig. 5] Fig. 5 is a schematic view illustrating a state
of operation of a guide member in the top view (view
on arrow A of Fig. 3) illustrated in Fig. 4.
[Fig. 6] Fig. 6 is a schematic view that schematically
illustrates a state of operation of the arm members.

[Description of Embodiments]

[0012] Next, a method for manufacturing an absorbent
article according to the present invention is explained

with reference to drawings. Specifically, (1) Configuration
of absorbent article, (2) Method for manufacturing ab-
sorbent article, (3) Configuration of elastic member
mounting device, (4) Operation of elastic member mount-
ing device, (5) Configuration of guide member, (6) Op-
eration of guide member, and (7) Other embodiments
will be explained.
[0013] In the following description of the drawings, the
same or similar reference numerals are used to desig-
nate the same or similar parts. It will be appreciated that
the drawings are schematically shown and the ratio and
the like of each dimension are different from the real ones.
[0014] Accordingly, specific dimensions should be de-
termined in consideration of the explanation below. More-
over, among the drawings, the respective dimensional
relations or ratios may differ.

(1) Configuration of absorbent article

[0015] First of all, a configuration of an absorbent arti-
cle according to the present embodiment is explained
with reference to drawings. Fig. 1 is a perspective view
showing the absorbent article according to the present
embodiment. In the present embodiment, an absorbent
article 1 is a disposable diaper for adults.
[0016] As shown in Fig. 1, the absorbent article 1 is
roughly configured by: a liquid-permeable topsheet 2 that
is in contact with the skin of the wearing subject (herein-
after, the wearer); a backsheet 3 provided on the outer
side of the topsheet 2; and an absorber 4  that is provided
between the topsheet 2 and the backsheet 3 and absorbs
the excretion from the wearer.
[0017] Note that a liquid-impermeable waterproof
sheet (not shown in the figure) is provided between the
backsheet 3 and the absorber 4. In other words, the ab-
sorber 4 is provided between the topsheet 2 and the wa-
terproof sheet.
[0018] A nonwoven fabric or a perforated plastic film,
for example, is used in the topsheet 2. A nonwoven fabric
is used in the backsheet 3. Powdered pulp or a mixture
of powdered pulp or highly absorbent polymer is used in
the absorber 4. A plastic film, a nonwoven fabric, or a
combined sheet of a plastic film and a nonwoven fabric,
for example, is used in the waterproof sheet.
[0019] The absorbent article 1 has a front waistline re-
gion 10 corresponding to the front waistline of the wearer,
a rear waistline region 20 corresponding to the rear waist-
line of the wearer, and a crotch region 30 corresponding
to the crotch of the wearer.
[0020] The front waistline region 10 and the rear waist-
line region 20 are formed as one part by a joint portion
40. Waist gathers 5 made of thread-shaped rubber, for
example, having elasticity are provided on the circumfer-
ence of the front waistline region 10 and the rear waistline
region 20. The waist gathers 5 are configured from front
waist gathers 5a positioned in the front waistline region
10 and rear waist gathers 5b positioned in the rear waist-
line region 20. A waist opening region 50 is formed be-
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tween the front waist gathers 5a and the rear waist gath-
ers 5b.
[0021] The front waistline region 10 and the rear waist-
line region 20 have elasticity in a conveyance direction
MD of a first web 7A configuring the topsheet 2 and a
second web 7B configuring the backsheet 3 (see Fig. 2).
For example, the front waistline region 10 and the rear
waistline region 20 may have elasticity in the conveyance
direction MD due to the provision of waist gathers 5, or
may have elasticity in the conveyance direction MD due
to the formation of the front waistline region 10 and the
rear waistline region 20 by a sheet having elasticity.
[0022] The crotch region 30 is provided between the
front waistline region 10 and the rear waistline region 20.
Leg gathers 6 made of thread-shaped or band-shaped
rubber having elasticity are provided on both sides of the
crotch region 30. The leg gathers 6  are configured from
front leg gathers 6a positioned the front waistline region
10 side and rear leg gathers 6b positioned the rear waist-
line region 20 side. A leg hole opening region 60 is formed
between the front leg gathers 6a and the rear leg gathers
6b, and on both sides of the crotch region 30.
[0023] The crotch region 30 has elasticity in the cross
direction CD that crosses the conveyance direction MD.
For example, the crotch region 30 may have elasticity in
the cross direction CD due to the provision of the leg
gathers 6, or may have elasticity in the cross direction
CD due to the formation of the crotch region 30 by a sheet
having elasticity.

(2) Method for manufacturing absorbent article

[0024] Next, a configuration of a method for manufac-
turing the absorbent article according to the present em-
bodiment is explained with reference to drawings. Fig. 2
is a diagram for explaining a part of the method for man-
ufacturing the absorbent article according to the present
embodiment.
[0025] As illustrated in Fig. 2, the method for manufac-
turing the absorbent article includes at least a component
loading step, a leg hole forming step, a folding step, a
joining step, and a cutting step. A step of conveying the
liquid-permeable first web 7A configuring the topsheet 2,
the liquid-impermeable second web 7B configuring the
backsheet 3, and a third web 7C made of materials such
as the same material as that of the second web 7B and
configuring the backsheet 3 in a conveyance direction
MD by a conveyor (for example, a belt conveyor), which
is not shown in the figure, is included between each step.

(2-1) Component loading step

[0026] In a component loading step S1, the compo-
nents configuring the absorbent article 1, such as the
elastic members, the third web 7C, the waterproof sheet
(not shown in the figure), and the absorber 4 are loaded
on the second web 7B.
[0027] Specifically, firstly, the elastic members 5’ con-

figuring the waist gathers 5 in an extended state are load-
ed in a linear state at a position corresponding to the front
waistline region 10 and the rear waistline region 20 in the
second web 7B. That is, an elastic member 5a’ config-
uring a front waist gather 5a and an elastic member 5b’
configuring a rear waist gather 5b are loaded at the po-
sition corresponding to the front waistline region 10 and
the rear waistline region 20 in the second web 7B. Thus,
waist  gathers 5 (front waist gathers 5a and rear waist
gathers 5b) are formed at the position corresponding to
the front waistline region 10 and the rear waistline region
20 in the second web 7B.
[0028] Secondly, the third web 7C is loaded on the sec-
ond web 7B. At this time, the elastic members 6’ config-
uring the leg gathers 6 in an extended state are arranged,
while are swung in the cross direction CD in a predeter-
mined cycle, at the position corresponding to the crotch
region 30 in the second web 7B and the third web 7C.
Thus, the elastic members 6’ are sandwiched between
the second web 7B and the third web 7C, and form the
leg gathers 6 (front leg gathers 6a and rear leg gathers
6b).
[0029] Note that the second web 7B and the third web
7C that sandwich the elastic members 6’ are pressed by
an upper press roll 130A and a lower press roll 130B (see
Fig. 3) described later.
[0030] An elastic member 6a’ that configures a front
leg gather 6a and an elastic member 6b’ that configures
a rear leg gather 6b form a large annular portion 6c and
a small annular portion 6d whose size in the cross direc-
tion CD is smaller than that of the large annular portion 6c.
[0031] As described above, after arranging the elastic
member 6’ in the second web 7B and the third web 7C,
the second web 7B and the third web 7C are pressed by
the upper press roll 130A and the lower press roll 130B.
At this time, unless the planned position at which the
small annular portion 6d is formed is pressed, the elastic
members 6’ are not fixed on to the web at the planned
position. Because the elastic members 6’ are arranged
in an extended state, the elastic members constrict at
the locations where it is not fixed on to the web, and takes
an almost linear shape from the predetermined arrange-
ment shape. Thus, the small annular portion 6d is formed.
[0032] When an adhesive is not applied at the planned
position is same way. Because the elastic members 6’
are not fixed on to the web at the planned position where
an adhesive is not applied, the small annular portion 6d
can be formed in the same way.
[0033] Thirdly, a waterproof sheet (not shown in the
figure) and the absorber 4 are loaded on to the second
web 7B and the third web 7C while the elastic member
6’ is sandwiched in between such that the waterproof
sheet and the absorber 4 are aligned at a fixed  interval
in the conveyance direction MD. Note that the waterproof
sheet may be loaded on the second web 7B and the third
web 7C by joining beforehand with the absorber 4, or
may be loaded on the second web 7B and the third web
7C separately from the absorber 4.
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[0034] Fourthly, the first web 7A configuring the top-
sheet 2 is superposed on to the second web 7B and the
third web 7C on which the components configuring the
absorbent article 1 have been loaded.
[0035] Note that the component loading step S1 need
not necessarily be performed in the order of first to fourth,
and can be changed appropriately.

(2-2) Leg hole forming step

[0036] In a leg hole forming step S2, after the compo-
nent loading step S1, the leg hole 1 opening region 60
(the so-called leg hole) is formed at the second web 7B
and the first web 7A (hereinafter, the composite web 7)
between which the components are held, by cutting out
the inner periphery of the large annular portion 6c.

(2-3) Folding step

[0037] In a folding step S3, after the leg hole forming
step S2, the composite web 7 is folded into two along the
center line CL through the center in the cross direction
CD of the composite web 7 and toward the conveyance
direction MD. In other words, a side edge 10A of the
composite web 7 corresponding to the front waistline re-
gion 10, and a side edge 20A of the composite web 7
corresponding to the rear waistline region 20 overlap in
a matching state.

(2-4) Joining step

[0038] In a joining step S4, after the folding step S3, a
predetermined region 40A corresponding to the joint por-
tion 40 of the absorbent article 1 is joined with an ultra-
sonic treatment and a heat treatment. Note that the pre-
determined region 40A shows both sides, in the convey-
ance direction MD, of a virtual line SL showing the esti-
mated cutting position extending in the cross direction
CD.

(2-5) Cutting step

[0039] In a cutting step S5, after the joining step S4,
the composite web 7 on to which the predetermined re-
gion 40A is joined is cut along the virtual line SL. The
absorbent  article 1 is thus formed.

(3) Configuration of the elastic member mounting device

[0040] Next, a configuration of an elastic member
mounting device 100 used in the aforementioned com-
ponent loading step S1 is explained with reference to
drawings. The elastic member mounting device 100 con-
figures a part of the apparatus for manufacturing the ab-
sorbent article. Fig. 3 is a perspective view showing the
elastic member mounting device 100 according to the
present embodiment. Fig. 4 is a top view (view on arrow
A of Fig. 3) showing the elastic member mounting device

100 according to the present embodiment.
[0041] As shown in Fig. 3 and Fig. 4, the elastic mem-
ber mounting device 100 arranges the elastic member 6’
configuring the leg gathers 6 between the second web
7B and the third web 7C while swinging the elastic mem-
ber 6’ in the cross direction CD in a predetermined cycle.
That is, the elastic member mounting device 100 forms
the leg gathers 6 (the front leg gather 6a and the rear leg
gather 6b) by arranging the elastic member 6’ in a curved
shape between the second web 7B and the third web 7C.
[0042] The elastic member mounting device 100 in-
cludes at least a web feeding mechanism (not shown in
the figure), a gathers feeding mechanism (not shown in
the figure), an adhesive application mechanism 110, a
guide mechanism that guides the elastic members, and
a press roll mechanism 130.

(3-1) Web feeding mechanism

[0043] The web feeding mechanism sequentially feeds
a web from an original fabric. Specifically, the web feed-
ing mechanism includes an upper web feeding mecha-
nism for sequentially feeding the third web 7C from a
third web original fabric 7C’, and a lower web feeding
mechanism for sequentially feeding the second web 7B
from a second web original fabric 7B’.
[0044] The upper web feeding mechanism and the low-
er web feeding mechanism sequentially feed the second
web 7B and the third web 7C, via rollers 140A and 140B
that rotate around a rotational axis (not shown in the fig-
ure) running along the cross direction CD, toward the
press roll mechanism 130.

(3-2) Gathers feeding mechanism

[0045] The gathers feeding mechanism sequentially
feeds the elastic member 6’ configuring the leg gathers
6 from an original fabric. Specifically, the gathers feeding
mechanism includes front gathers feeding mechanism
for sequentially feeding the elastic member 6a’ configur-
ing the front leg gather 6a from an original fabric (not
shown in the figure) and a rear gathers feeding mecha-
nism for sequentially feeding the elastic member 6b’ con-
figuring the rear leg gather 6b from an original fabric (not
shown in the figure).
[0046] The front gathers feeding mechanism and the
rear gathers feeding mechanism sequentially feed the
leg gathers 6 toward the press roll mechanism 130 via
feed rolls 150A and 150B that rotate around a rotational
axis (not shown in the figure) running along the cross
direction CD, and via splitting rolls 151A and 151B that
split the elastic member 6a’ and the elastic member 6b’.

(3-3) Adhesive application mechanism

[0047] The adhesive application mechanism 110 is a
spray-type device for applying an adhesive (for example,
a hot-melt adhesive) on the web. Specifically, the adhe-
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sive application mechanism 110 includes an upper ad-
hesive application mechanism 110A for applying an ad-
hesive on the third web 7C and a lower adhesive appli-
cation mechanism 110B for applying an adhesive on the
second web 7B.
[0048] Note that the upper adhesive application mech-
anism 110A is used to apply the adhesive on a surface
excluding the central portion of the third web 7C. On the
other hand, the lower adhesive application mechanism
110B is used to apply the adhesive on an entire surface
of the second web 7B.

(3-4) Guide mechanism

[0049] The guide mechanism swings the elastic mem-
ber 6’ configuring the leg gathers 6 in the cross direction
CD in a predetermined cycle, and arranges the elastic
member 6’ on the web. Specifically, the guide mechanism
is configured by a guide member 120 having a first guide
member 120A that arranges the elastic member 6a’ con-
figuring the front leg gather 6a on a web, and a second
guide member 120B that arranges the elastic member
6b’ configuring the rear leg gather 6b. It must be noted
that the first guide member 120A and the second guide
member 120B basically have the same configuration.
The details of the guide member 120 will be described
later.

(3-5) Press roll mechanism

[0050] The press roll mechanism 130 presses the sec-
ond web 7B and the third web 7C while the elastic mem-
ber 6’ is sandwiched between the second web 7B and
the third web 7C. Specifically, the press roll mechanism
130 includes an upper press roll 130A that is in contact
with the third web 7C, and a lower press roll 130B that
is in contact with the second web 7B.
[0051] The upper press roll 130A rotates around a ro-
tational axis along the cross direction CD. Similarly, the
lower press roll 130B rotates around a rotational axis
along the cross direction CD. The elastic member 6’ is
led by the guide member 120 to the location where the
upper press roll 130A and the lower press roll 130B are
the closest. The point where the upper press roll 130A
and the lower press roll 130B contact with the elastic
member 6’ at the location where the upper press roll 130A
and the lower press roll 130B are the closest is the contact
point.

(4) Operation of the elastic member mounting device

[0052] Next, an operation of the elastic member mount-
ing device 100 according to the present embodiment is
explained based on Fig. 3 and Fig. 4. The third web 7C
is fed from the third web original fabric 7C’ by the upper
web feeding mechanism, and the direction of movement
is changed by a roller 140A. To the surface of which the
third web 7C in which the direction of movement is

changed faces the second web 7B, an adhesive is ap-
plied by the upper adhesive application mechanism
110A. At that time, the upper adhesive application mech-
anism 110A applies the adhesive on a surface excluding
the central portion of the third web 7C. The third web 7C
on which the adhesive is applied is supplied between the
upper press roll 130A and the lower press roll 130B from
above.
[0053] Similarly, the second web 7B is fed from the
second web original fabric 7B’ by the lower web feeding
mechanism and the direction of movement is changed
by a roller 140B. To the surface of which the second web
7B in which the direction of movement is changed faces
the third web 7C, an adhesive is applied by the lower
adhesive application mechanism 110B. The second web
7B on which the adhesive is applied is supplied between
the upper press roll 130A and the lower press roll 130B
from below.
[0054] The elastic member 6a’ is fed from an original
fabric (not shown in the figure) by the front gathers feed-
ing mechanism, and the direction of movement is turned
by a feed roll 150A. The elastic member 6a’ that is turned
by the feed roll 150A is split by a splitting roll 151A. The
split elastic member 6a’ is moved in the cross direction
CD in a  predetermined cycle by the first guide member
120A. Therefore, the elastic member 6a’ is arranged in
a curved shape between the second web 7B and the third
web 7C, and thus forms the front leg gather 6a.
[0055] Similarly, the elastic member 6b’ is fed from an
original fabric (not shown in the figure) by the rear gathers
feeding mechanism, and the direction of movement is
turned by a feed roll 150B. The elastic member 6b’ that
is turned by the feed roll 150B is split by a splitting roll
151B. The split elastic member 6b’ is moved in the cross
direction CD in a predetermined cycle by the second
guide member 120B. Therefore, the elastic member 6b’
is arranged in a curved shape between the second web
7B and the third web 7C, and thus forms the rear leg
gather 6b.
[0056] The elastic member 6a’ and the elastic member
6b’ are pressed by the upper press roll 130A and the
lower press roll 130B while being sandwiched between
the second web 7B on which an adhesive has been ap-
plied and the third web 7C. Therefore, the elastic member
6a’ and the elastic member 6b’ are adhered between the
second web 7B and the third web 7C while being swung
by the guide member 120, and thus, the aforementioned
large annular portion 6c is formed. On the other hand,
even though the elastic member 6a’ and the elastic mem-
ber 6b’ are arranged between the second web 7B and
the third web 7C, but because the adhesive is not applied
in the central portion of the third web 7C, a restoring force
occurs in the elastic member 6a’ and the elastic member
6b’ and the small annular portion 6d is formed.

(5) Configuration of guide member

[0057] Next, a configuration of the guide member 120,
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which is a characteristic of the present invention, is ex-
plained with reference to Fig. 3 through Fig. 6. The guide
member 120 includes a pair of arm members 121, a pair
of first drive members 125, and a pair of second drive
members 128. The arm member 121 guides the elastic
member 6’ to a predetermined position in the cross di-
rection CD between the second web 7B and the third
web 7C.
[0058] The arm members 121 include a first arm mem-
ber 121A that guides the elastic member 6a’ configuring
the front leg gather 6a, and a second arm member 121B
that guides the elastic member 6b’ configuring the rear
leg gather 6b. Each of the pair of arm members 121 in-
cludes a tip portion 122, which is the feeding position of
the elastic member 6’, and a base portion 123 arranged
away from the tip portion 122. The arm  members 121
are configured to swing about the base portion 123 as a
rotational axis.
[0059] The arm members 121 form a tapered plate
shape from the base portion 123 to the tip portion 122.
The arm members 121 are preferably arranged horizon-
tally. The arm members 121 are formed by using a metal
plate. For example, the arm members 121 are formed by
using a stainless steel plate.
[0060] It must be noted that the length of the first arm
member 121A and the second arm member 121B may
be configured to be different, or the length of the first arm
member 121A and the second arm member 121B may
be configured to be the same. The length of the arm mem-
ber 121 is the length from the tip portion 122 of the arm
member 121 up to the base portion 123, which is the
rotational axis of the arm member 121.
[0061] The first drive members 125 swing the arm
members 121 about the base portion 123 of the arm
members 121 as the rotational axis. The first drive mem-
bers 125 are configured by a servo motor that is operated
by a controller in which a program that assigns a prede-
termined expansion magnitude to the elastic member 6’
according to the conveyance speed of the composite web
7, and with which the elastic member 6’ can be arranged
in a desired layout is input.
[0062] It must be noted that the program that operates
the first drive member 125 of the first arm member 121A
is different from the program that operates the first drive
member 125 of the second arm member 121B. That is,
the predetermined expansion magnitude and layout of
the front leg gather 6a is different from the predetermined
expansion magnitude and layout of the rear leg gather 6b.
[0063] Each of the pair of first drive members 125 in-
cludes a rotational axis 126 that is directly connected to
the rotational axis of the first arm member 121A and the
second arm member 121B. The first drive members 125
swing the first arm member 121A and the second arm
member 121B about the base portion 123, via the rota-
tional axis 126. The arm members 121 and the first drive
members 125 are joined with a bracket 124. The bracket
124 includes a guide engagement unit 133 that is en-
gaged with a guide rail 132 fixed on a base plate 129,

and is configured to be able to perform a sliding move-
ment in the cross direction CD along the guide rail 132.
[0064] The second drive members 128 perform a back
and forth movement of the arm members  121 and the
first drive members 125 in the cross direction CD, via the
bracket 124. The second drive members 128 are motors
providing a rotating drive. A crank disc 134 that is directly
connected to the rotational axis of the second drive mem-
bers 128 is connected to the bracket 124 via a connecting
rod 127. The rotation motion caused by the second drive
members 128 is converted to a back and forth sliding
movement via the crank disc 134 and the connecting rod.
Thus, the bracket 124 performs a sliding movement in
the cross direction CD due to the rotation of the second
drive members 128. The first drive members 125 and the
arm members 121 perform a back and forth movement
in the cross direction CD along with the bracket 124.

(6) Operation of guide member

[0065] Depending on the swinging manner of the arm
members 121, the second drive members 128 control
the arm members to perform a sliding movement in the
cross direction CD. Next, the operation of the guide mem-
ber 120 will be explained in detail based on Fig. 4 through
Fig. 6. The first guide member 120A and the second guide
member 120B are controlled in the same manner, there-
fore the explanation is provided using the first guide mem-
ber 120A and the elastic member 6a’ arranged by the
first guide member 120A.
[0066] In Fig. 4, the first arm member 121A of the first
guide member 120A has a tip portion 122 that feeds the
elastic member 6a’ on the web, and by alternately moving
the tip portion 122 in a first direction Da from the central
portion of the second web 7B (the third web 7C) that is
conveyed in the conveyance direction MD toward a first
end 7a in the cross direction CD, and in a second direction
Db from the central portion of the second web 7B (the
third web 7C) toward a second end 7b, which is the end
opposite the first end, by the arm members 121 that guide
the elastic member 6a’, the elastic member 6a’ is brought
in contact between the second web 7B and the third web
7C and arranged in a gather waveform (a predetermined
waveform).
[0067] Fig. 5 is a schematic view illustrating an oper-
ation of the first guide member 120A in the view on arrow
A of Fig. 3. In Fig. 5, NL virtually illustrates the position
of the contact point where the web 7 and the elastic mem-
ber 6’ come in contact on the upper press roll 130A and
the lower press roll 130B. The tip portion 122 of the first
arm member 121A swings in the cross direction CD within
a predetermined range (W1 shown in Fig. 4) in the cross
direction CD. A waveform center line GL represents the
center line in the cross direction CD of the gather wave-
form. An outer end line OL  represents the outer end in
the cross direction CD of the gather waveform. An inner
end line IL represents the inner end in the cross direction
CD of the gather waveform.

11 12 



EP 2 679 206 A1

8

5

10

15

20

25

30

35

40

45

50

55

[0068] The tip portion 122 of the first arm member 121A
is configured to swing between a center position CP that
is the center of a predetermined range W1, and an outer
end position OP and inner end position IP that form both
ends in the outer sides of the predetermined range W1,
in the cross direction CD. When the first arm member
121A is at the center position CP, the elastic member 6’
is arranged on the waveform center line GL. When the
first arm member 121A is at the outer end position OP,
the elastic member 6’ is arranged on the outer end line
OL. When the first arm member 121A is at the inner end
position IP, the elastic member 6’ is arranged on the inner
end line IL. It must be noted that the center position is
the position at the center of the movement trajectory of
the tip portion 122, in other word.
[0069] Fig. 5 is a diagram that schematically illustrates
the operation when the first arm member 121A moves
from the center position CP toward the inner end position
IP. S1 indicates the state when the tip portion 122 of the
first arm member 121A is at the center position CP, and
a contact point N1 of the elastic member 6’ is arranged
on the waveform center line GL. At this time, a forward
position (that is, the feeding position P1) of the elastic
members at the tip portion 122 of the first arm member
121A matches the contact point N1 in the cross direction
CD.
[0070] S2 indicates the state when the tip portion 122
of the first arm member 121A is at an intermediate posi-
tion between the center position CP and the inner end
position IP. A state S2 comes into existence when in a
state S1, the first drive members 125 swing the first arm
member 121A toward the Db direction, and the second
drive members 128 perform a sliding movement of the
first arm member 121A and the like in the Db direction
via the bracket 124. At this time, the feeding position P2
does not match the contact point N2 in the cross direction
CD, is displaced.
[0071] S3 indicates the state when the tip portion 122
of the first arm member 121A is at the inner end position
IP. A state S3 comes into existence when in the state
S2, the first drive members 125 swing the first arm mem-
ber 121A toward the Db direction, and the second drive
members 128 move the first arm member 121A in the
Db direction via the bracket 124. At this time, the length
of displacement of the feeding position P3 and a contact
point N3 in the cross direction CD becomes longer than
that in the state S2.
[0072] The second drive members 128 are configured
to move the arm members 121 and the first drive mem-
bers 125 toward the outer end position OP and the inner
end position IP when the tip portion 122 moves from the
center position CP toward the outer end position OP and
the inner end position IP, and to move the arm members
121 and the first drive members 125 toward the outer
end position OP and the inner end position IP when the
tip portion 122 moves from the outer end position OP and
the inner end position IP toward the center position CP.
[0073] When the tip portion 122 of the arm members

121 is at the outer end position OP and the inner end
position IP, the second drive members 128 perform a
sliding movement of the arm members so that the arm
members 121 and the first drive members 125 are posi-
tioned at the outermost sides in the cross direction CD.
The second drive members 128 perform a sliding move-
ment of the arm members 121 and the first drive members
125 according to the swinging cycle of the arm members
121. Specifically, for example, by configuring the second
drive members by a servo motor and matching the rota-
tion cycle of the servo motor with the cycle of the servo
motor configuring the first drive members, the swinging
cycle of the arm members can be matched with the sliding
cycle. The servo motor configuring the second drive
member may be configured to drive at a constant speed,
or may be configured such that the speed changes.
[0074] Furthermore, the swinging cycle of the arm
members can be matched with the sliding cycle, by con-
figuring the second drive members by an induction motor,
and matching the sliding cycle of the arm members with
the cycle of the servo motor configuring the first drive
members by using an inverter that changes the frequen-
cy.
[0075] As illustrated in Fig. 5, if the distance between
feeding position and the contact point in the conveyance
direction MD is compared, the distance is longer in the
state S3 than the state S1. The rotation angle of the arm
members becomes larger at the ends in the cross direc-
tion of the movement trajectory of the arm members, and
as a result, the distance between the feeding position
and the contact point becomes longer, and the length of
displacement of the feeding position and the contact point
in the cross direction becomes longer.
[0076] However, as the arm members perform a sliding
movement in the cross direction by the second drive
members 128, the position of the contact point of the
elastic members and  the web can be changed not only
by the movement caused by swinging of the arm mem-
bers 121, but also by the back and forth sliding movement
of the arm members 121 in the cross direction. Therefore,
as compared to the case when the elastic members are
swung in the cross direction only by the movement
caused by swinging of the arm members, the rotation
angle of the arm members can be reduced, and the dis-
tance between the feeding position and the contact point
in the conveyance direction MD can be shortened. Thus,
the length of displacement of the feeding position and
the contact point in the cross direction can be shortened.
[0077] Fig. 6 is a schematic view of the comparison
between the operation of the arm member 1211 that is
driven only by the first drive members 125, and the op-
eration of the arm member 121 that is driven by the first
drive members 125 and the second drive members 128.
Fig. 6 (a) is a diagram illustrating the operation of the arm
member 121 that is driven by the first drive members 125
and the second drive members 128. Fig. 6 (b) is a diagram
illustrating the operation of the arm member 1211 that is
driven only by the first drive members.
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[0078] As illustrated in Fig. 6 (b), when the arm mem-
bers 1211 is driven only by the first elastic members, the
arm member 1211 does not perform a back and forth
movement in the cross direction CD. The arm member
1211 leads the elastic members in the cross direction CD
only by swinging about the base portion 1231 as the cent-
er. As the arm member 1211 approaches the inner end
position IP, the inclination of the arm members 121 in-
creases, and the amount of movement of the tip portion
1221 in the cross direction CD reduces. Furthermore, the
distance between the feeding position and the contact
point becomes longer at the inner end position IP than
at the center position CP. If the distance between the
feeding position and the contact point becomes longer,
a length D2 of displacement of the feeding position and
the contact point in the cross direction CD becomes long-
er.
[0079] In view of the length of displacement of the feed-
ing position and the contact point, when the tip portion
1221 of the arm member 1211 is positioned near the end
in the cross direction, the tip portion 1221 of the arm
member 1211 needs to be moved from the contact point
where the elastic members must be arranged up to the
outer sides in the cross direction. Therefore, the amount
of movement of the tip portion 1221 of the arm members
1211 becomes larger in the case when the elastic mem-
bers are led within the range from the intermediate posi-
tion to the inner end position IP than the case when  the
elastic members are led within the range from the center
position CP to the intermediate position. When the tip
portion 1221 of the arm member 1211 is positioned near
an end in the cross direction, the acceleration of the arm
member 1211 increases.
[0080] On the other hand, as illustrated in Fig. 6 (a),
when the arm member 121 performs a back and forth
sliding movement in the cross direction CD, the elastic
members are led in the cross direction CD by the swing-
ing of the arm member 121 and the siding movement of
the arm member 121, and therefore, as compared to the
configuration illustrated in Fig. 6 (b), the angle of inclina-
tion of the arm member 121 at the inner end position IP
can be reduced, and a length D1 of displacement of the
feeding position and the contact point in the cross direc-
tion CD can be shortened.
[0081] By performing a sliding movement of the arm
member 121 in the cross direction CD, the amount of
movement of the tip portion 122 of the arm member 121
in the cross direction CD becomes the amount of move-
ment obtained by combining the movement element in
the cross direction CD in the arc-shaped movement tra-
jectory based on swinging of the arm member 121, and
the movement element in the cross direction based on
the back and forth movement of the arm member 121.
Thus, the rotation angle of the arm member 121 at the
time of leading the elastic members can be reduced
across the same width (W1/2 in Fig. 6) in the cross di-
rection CD, and the distance between the tip portion 122
and the contact point can be shortened.

[0082] As a result of such a configuration, the length
of displacement of the feeding position and the contact
point in the cross direction CD is shortened, and the inner
end position IP of the arm member 121 can be brought
closer to the center position CP. The amount of move-
ment of the arm member 121 is reduced, and the damage
of the arm member 121 caused by an increase in accel-
eration of the arm member 121 can be prevented. Fur-
thermore, due to a reduction in the amount of movement
of the arm member 121, the length of the arm members
can be reduced.

(7) Other embodiments

[0083] So far, the present invention is disclosed
through the above embodiments. However, it should not
be interpreted that the statements and drawings consti-
tuting a part of the present disclosure limit the present
invention. From the present disclosure, various alterna-
tive embodiments, examples, and operational technolo-
gies will become apparent  to those skilled in the art.
[0084] For example, the embodiment of the present
invention can be modified as follows. Specifically, a
speed reducer may be provided in the first drive members
and the second drive members. By providing a speed
reducer, for example, the swinging speed of the arm
members and the speed of the sliding movement of the
bracket can be reduced more than the rotation speed of
the first drive members and the second drive members.
Thus, the moment of inertia of the arm members, etc. on
the first drive members and the second drive members
reduces, because of which the arm members can be
strengthened along with an increase in weight, and the
damage of the arm members can surely be reduced. Fur-
thermore, the first drive members and the second drive
members can be rotated at the desired speed, which en-
ables an increase in the production speed. Particularly,
because the second drive members drive the bracket,
the first drive members, and the arm members, the mo-
ment of inertia on the second drive members becomes
large. Therefore, it is desired to provide a speed reducer
in combination with the second drive members.
[0085] Furthermore, in the present embodiment, a slid-
ing drive is provided to the arm members via the crank
disc and the connecting rod due to the rotation of the
motor configuring the second drive members, however,
for example, a screw hole may be formed in the bracket
along the cross direction, a ball screw may be inserted
in the screw hole, and a sliding drive is provided to the
arm members by the rotation of the ball screw.
[0086] In addition, in the present embodiment, the arm
members are configured to be moved in a sliding in the
cross direction CD by the second drive members due to
swinging of the arm members by the first drive members,
however, the first drive members and the second drive
members may not necessarily provide a drive at the same
time. For example, when the tip portion of the arm mem-
bers moves from the center position toward an end po-
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sition, then rather than performing a sliding movement
of the arm members in the cross direction upon moving
within a predetermined range from the center position,
the arm members may be configured to move in the cross
direction upon moving up to an end position beyond the
predetermined range. Even according to such a config-
uration, the distance between the tip portion of the arm
member and the contact point can be brought closer
when the arm member is at the end position, and the
length of displacement at the end position can be short-
ened.
[0087] Furthermore, in the present embodiment, the
arm members are configured to perform a sliding move-
ment in the cross direction when the tip portion of the
arm members moves from the center position toward the
inner end position, and to perform a sliding movement in
the cross direction when the tip portion of the arm mem-
bers moves from the center position toward the outer end
position, however, the arm members may be configured
to perform a sliding movement in the cross direction only
when the tip portion moves toward either one of the inner
end position and the outer end position.
[0088] The method for manufacturing the absorbent
article and the apparatus for manufacturing the absorb-
ent article is not restricted to the absorbent article 1 (the
so-called disposable diaper) having the front waistline
region 10, the rear waistline region 20, and the crotch
region 30, but can be applied to various articles, such as
disposable gowns in the medical field, or disposable
sportswear, or the like. Furthermore, it was explained
that the elastic members of the components of the ab-
sorbent article 1 were formed of thread-shaped rubber
having elasticity, but the elastic members are not restrict-
ed thereto, and may be formed of plain rubber and sheet-
like rubber, or the like. Furthermore, the elastic members
may not necessarily be formed of rubber. For example,
the elastic members may be fibers of polyester or poly-
urethane having resilience and elasticity. Other elastic
fibers may also be used. A plurality of such fibers can
also be twisted together and used.
[0089] Furthermore, in the present embodiment, the
waveform in which the elastic members are arranged by
the first guide members 120A, and the waveform in which
the elastic members are arranged by the second guide
members 120B may be different or may be the same
waveform.
[0090] In the embodiment according to the present in-
vention, the first guide member 120A and the second
guide member 120B are arranged such that the movable
region of the arm member 121 is partially overlapping,
however, the first guide member 120A and the second
guide member 120B may be arranged at a mutually non-
overlapping position. The interval between the first guide
member 120A and the second guide member 120B in
the web cross direction can be adjusted appropriately
according to the product shape of the absorbent article
1 (the so-called disposable diaper). For example, the
front leg gather 6a and the rear leg gather 6b may be

conveyed in a state in which a predetermined interval is
present mutually.
[0091] Furthermore, it was explained that the program
that operated the first drive member 125 of the first guide
member 120A was different from the program that oper-
ated the second drive member 128 of the second guide
member 120B, however, this case is not restricted there-
to, and the program may be the same as the program
that operates the first drive member of the second guide
member 120B. That is, the predetermined expansion
magnitude and layout of the front leg gather 6a may be
the same as the predetermined expansion magnitude
and layout of the rear leg gather 6b.
[0092] In the present embodiment, the guide member
120 is configured to lead the elastic members in the cross
direction by the arm member 121 that swings about the
base portion 123, however, the configuration is not re-
stricted to one in which the arm member 121 rotates
about the base portion 123. For example, the guide mem-
ber having a feeding position for feeding the elastic mem-
ber 6a’ may have a mechanism by which the specified
movement range is covered by an arc-shaped slide rail,
an arc-shaped rib, an arc-shaped cam groove and cam
follower, and the like. In such a case, the applicable drive
members include, for example, a timing belt, a linkage
bar, and an arc-shaped linear servo.
[0093] As described above, needless to say, the
present invention includes various embodiments and the
like not described here. Therefore, the technical range
of the present invention is to be defined only by the in-
ventive specific matter according to the adequate claims
from the above description.
[0094] The entire contents of Japanese Patent Appli-
cation No. 2011-036995 (filed on February 23, 2011) are
incorporated in the present specification by reference.

[Industrial Applicability]

[0095] According to the apparatus for manufacturing
the absorbent article and the method for manufacturing
the absorbent article of the present invention, as a back
and forth movement of the arm members is performed
in the cross direction while swinging the arm members
in the cross direction, the position of the contact point of
the elastic members and the web can be changed not
only by the movement caused by swinging of the arm
members, but also by the back and forth movement of
the arm members in the cross direction. Therefore, as
compared to the configuration in which the elastic mem-
bers are swung in the cross direction only by the swinging
of the arm members, the  length of displacement of the
tip portion at the end in the cross direction of the move-
ment trajectory and the contact point in the cross direction
can be shortened. Thus, it is possible to handle several
sizes while reducing the amount of movement of the arm
members in the cross direction, and preventing the dam-
age of arm members caused by an increase in acceler-
ation near the end in the cross direction.
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[Reference Signs List]

[0096]

1 : absorbent article
2 : topsheet
3 : backsheet
4 : absorber
5 : waist gather
5a : front waist gather
5b : rear waist gather
5’, 5a’, 5b’ : elastic member
6 : leg gather
6a : front leg gather
6b : rear leg gather
6c : large annular portion
6d : small annular portion
6’, 6a’, 6b’ : elastic member
7 : composite web
7A : first web
7B : second web
7B’ : second web original fabric
7C : third web
7C’ : third web original fabric
10 : front waistline region
10A : side edge
20 : rear waistline region
20A : side edge
30 : crotch region
40 : joint portion
40A : predetermined region
50 : waist opening region
60 : leg hole opening region
100 : elastic member mounting device
110 : adhesive application mechanism
110A : upper adhesive application mechanism
110B : lower adhesive application mechanism
120 : guide member
120A : first guide member
120B : second guide member
121 : arm member
121A : first arm member
121B : second arm member
122 : tip portion
123 : base portion
124 : bracket
125 : first drive member
126 : rotational axis
127 : connecting rod
128 : second drive member
129 : base plate
130 : press roll mechanism
130A : upper press roll
130B : lower press roll
132 : guide rail
133 : guide engagement unit
134 : crank disc
140A, 140B : backup roll

150A, 150B : feed roll
151A, 151B : splitting roll

Claims

1. An apparatus for manufacturing an absorbent article
having a front waistline region, a rear waistline re-
gion, and a crotch region positioned between the
front waistline region and the rear waistline region,
comprising: a guide member that guides an elastic
member fed on a web configuring a component of
the absorbent article and being conveyed in a con-
tinuous state,
wherein the guide member comprises: an arm mem-
ber having a tip portion that is a feeding position of
the elastic member to the web, and a base portion
separated from the tip portion; a first drive member
that swings the arm member about the base portion
of the arm member as a rotational axis; and a second
drive member that performs a back and forth move-
ment of the arm member and the first drive member
along a cross direction that crosses a conveyance
direction in which the web is conveyed.

2. The apparatus for manufacturing the absorbent ar-
ticle according to claim 1, wherein the tip portion is
configured to be swung between a center position
that is the center of a predetermined range in the
cross direction crossing the conveyance direction,
and end positions that are the ends of the predeter-
mined range in the cross direction, and the second
drive member moves the arm member and the first
drive member toward the end positions when the tip
portion moves from the center position toward the
end positions.

3. The apparatus for manufacturing the absorbent ar-
ticle according to claim 2, wherein the second drive
member moves the arm member and the first drive
member so that the position of the tip portion is at
the outermost sides in the cross direction at the end
positions.

4. The apparatus for manufacturing the absorbent ar-
ticle according to any one of claim 1 through claim
3, wherein the first drive member is a servo motor.

5. The apparatus for manufacturing the absorbent ar-
ticle according to any one of claim 1 through claim
4, wherein the second drive member is a servo mo-
tor.

6. A method for manufacturing an absorbent article
having a front waistline region, a rear waistline re-
gion, and a crotch region positioned between the
front waistline region and the rear waistline region in
which an elastic member is arranged on a web con-
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figuring a  component of the absorbent article and
being conveyed in a continuous state, by swinging
an arm member having a tip portion that is a feeding
position of the elastic member to the web within a
predetermined range in a cross direction that cross-
es a conveyance direction, comprising: a step of con-
veying the web in the conveyance direction; and a
step of arranging the elastic member on the web by
swinging the tip portion of the arm member while
performing a back and forth movement of the arm
member in the cross direction.
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