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(54) Creation of ad hoc social networks based on issue identification

(57) An external network is crawled (searched) to
identify issues that may exist in the external network.
Once an issue is identified, internal networks are crawled
to determine one or more experts on the issue. A social
network of the one or more experts is created. This way,
the experts can quickly address the issue.

As part of the creation of the social network, a tem-

plate can be created that contains the issue, sub-issues
associated with the issue, a ranking of the issues/sub-
issues, and a form that allows the experts to interact and
address the issue/sub-issues. In addition, the identified
experts can be refined based on their availability to ad-
dress the issue. The template can provide the ability to
respond to users of the external networks in a manner
consistent with the external networks.
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Description

TECHNICAL FIELD

[0001] The system and method relates to the creation
of ad hoc social networks, and in particular the on-de-
mand creation of social networks based on identification
of issues.

BACKGROUND

[0002] When issues arise in social networks, identifi-
cation of an issue to a contact center agent or other re-
source may be beneficial in order to provide better cus-
tomer support. Traditional contact centers may only be-
come aware of an issue well after the issue was dis-
cussed on different social networks. This may leave the
contact center in a position where agents are not properly
advised of the issue and how to address the issue with
customers. It also allows for an issue to fester instead of
addressing it as the issue first surfaces.
[0003] What is needed is not only a way to quickly iden-
tify the issue, but also a way to quickly address the issue.
This way, agents in the contact center will become aware
of the issue earlier and be able to work with customers
to resolve the issue; this results in better customer sat-
isfaction.

SUMMARY

[0004] The system and method are directed to solving
these and other problems and disadvantages of the prior
art. An external network is crawled (searched) to identify
issues that may exist in the external network. Once an
issue is identified, internal networks are crawled to de-
termine one or more experts on the issue. A social net-
work of one or more experts is created. This way, the
experts can quickly address the issue.
[0005] As part of the creation of the social network, a
template can be created that contains the issue, sub-
issues associated with the issue, a ranking of the is-
sues/sub-issues, age of the issue, and a form that allows
the experts to interact and address the issue/sub-issues.
In addition, the identified experts can be refined based
on their availability to address the issue. The template
can provide the ability to respond to users of the external
networks in a manner consistent with the external net-
works.

BRIEF DESCRIPTION OF THE DRAWINGS

[0006] These and other features and advantages of
the system and method will become more apparent from
considering the following description of an illustrative em-
bodiment of the system and method together with the
drawing, in which:
[0007] Figure 1 is a block diagram of a first illustrative
system for identifying issues in external network(s) and

creating a social network to address the issue.
[0008] Figure 2 is a diagram of an illustrative template
for creation of a social network to address the issue.
[0009] Figure 3 is a flow diagram of a method for iden-
tifying issues in external network(s) and creating a social
network to address the issue.
[0010] Figure 4 is a flow diagram of a method for iden-
tifying issues in external network(s).
[0011] Figure 5 is a flow diagram of a method for build-
ing a template for a social network.

DETAILED DESCRIPTION

[0012] Figure 1 is a block diagram of a first illustrative
system 100 for identifying issue(s) in external network(s)
120 and creating a social network 122 to address the
issue(s). The first illustrative system 100 comprises ex-
ternal network(s) 120, a server 110, and internal network
(s) 130. The external network(s) 120 can comprise var-
ious types of networks, including but not limited to the
Internet 121, social network(s) 122, external blog site(s)
123, and the like. The external network 120 can be any
type of network where information is posted including
Local Area Networks (LAN), Wide Area Networks, and
the like. The external network 120 is a network that is
physically or virtually external to a company, contact
center, a resource, and the like.
[0013] The internal network 130 can comprise various
types of networks such as a database 131, a web server,
email server, Instant Messaging server 133, internal blog
site(s) 134, an internal social network 135, and the like.
The internal network(s) 130 can be any network that is
physically or virtually internal to a company, contact cent-
er, a resource, and the like. The internal network(s) 130
can be a physical internal network 130, or a virtual internal
network 130. For example, a physical internal network
130 can be an internal network 130 that is isolated by a
firewall or some other type of physical device that restricts
access. On the other hand, a virtual internal network 130
can be a blog site that can be accessed by experts of a
company. A virtual internal network 130 can be a group-
ing of employees of a company that converse using dif-
ferent types of communication processes at known sites/
networks.
[0014] The server 110 comprises a network crawler
111, a social network generator 112, optionally an Inter-
active Voice Response (IVR) system 114, and optionally
a conferencing system 115. The network crawler 111 can
be any device/process capable of crawling (i.e., scan-
ning/searching a network) different networks (120, 130).
The social network generator 112 can be any device/
process capable of creating a social network (122, 135)
such as a web server, a software application, and the
like. The social network generator 112 can create a tem-
plate 113. A template 113 can be a form used in the
creation of a social network (122, 135). The template can
be in the form of a web page(s), graphical user interface
(s), played message(s), played menu(s) in the Interactive
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Voice Response (IVR) system 114, and the like. The In-
teractive Voice Response system 114 can be any system
capable of playing messages and receiving responses
from a user. The IVR system 114 can include voice and/or
video responses (i.e., recognizing gestures for video re-
sponses). The conferencing system 115 can be any sys-
tem capable of conferencing voice and/or video commu-
nications. The network crawler 111, the social network
generator 112, the IVR system 114, and the conference
system 115 are illustratively shown in the server 110.
However, the network crawler 111, the social network
generator 112, the IVR system 114, and the conference
system 115 can be separate and/or distributed between
different devices/systems.
[0015] The network crawler 111 crawls the external
network(s) 120 to identify an issue(s) and sub-issue(s).
There are various ways the external network 120 can be
crawled to identify the issue. For example, U.S. Patent
Application No. 12/270,443 discloses a way to crawl a
network to identify an issue. In addition, the network
crawler 111 can also crawl some or the entire internal
network 130. The issue can be identified based on vari-
ous factors such as: a prior history of a person generating
the issue and/or one or more sub-issues, a tone of a
discussion, a prominence of a name (e.g., a company
name), a prominence of a key word, time spent as a cus-
tomer, age of the issue and/or sub-issue, a standing of
a person making an observation, and the like.
[0016] The issue/sub-issue can be based on various
factors such as positive and/or negative factors. For ex-
ample, the issue may be based on negative factors such
as a problem with a product, a negative response to an
advertisement, a negative response to a political candi-
date, and the like. The issue can be a positive issue such
as a customer’s recommendations for a product, a pos-
itive response to an advertisement, a positive response
to a political candidate, and the like.
[0017] The network crawler 111 crawls the internal net-
work(s) 130 to determine one or more experts on the
issue. In addition, the network crawler 111 can also crawl
the external network 130. The network crawler 111 can
crawl the internal social network 135, a database 131
that has an expert list 132, a web server/email/IM server
133, internal blog sites 134, and the like. The network
crawler 111 can crawl the expert list 132 to determine if
there is an expert associated with the issue(s). The expert
list 132 can be crawled to determine an expert(s) along
with the crawling of other internal networks 130, for ex-
ample, using keywords related to the issue to potentially
identify other experts on the issue. The social network
generator 112 creates a social network (122, 135) of the
one or more experts to address the issue(s). The social
network 122 can be organized in various ways. For ex-
ample, the social network can be an external blog site
123, an internal blog site 134, and the like. The social
network 122 can be an audio social network, a video
social network, a text-based social network, or any com-
bination of these.

[0018] For example, in creating an audio/video social
network, the conference system 115 can call experts in
various ways (e.g., sending an Instant Message with click
to join a voice conference call of the experts); this can
be based on an availability attribute of the identified ex-
perts. An availability attribute can be, for example, an
Instant Messaging Status, if the expert is on the phone,
the expert’s calendar, and the like. After identifying the
expert(s) and optionally filtering the list based on one or
more availability attributes, a conference call is set up
between the experts. For the audio portion of the confer-
ence call, the IVR system 114 can provide an audio tem-
plate 113 that includes a series of IVR menu choices that
allow the expert(s) to vocally respond to the issues/sub-
issues on the external network(s) 120. The issue(s) can
be presented to the experts in an audio format. Informa-
tion from the external network(s) 120 where the issue
resides can also be presented in an audio format to the
experts. The vocal response of the expert(s) can be con-
verted to text (if the external network 120 that created
the issue requires text) and sent to the appropriate ex-
ternal network(s) 120 that refer to the issue.
[0019] The sent response (text, voice, and/or video de-
pending on the external network 120) can be adjusted to
fit the capabilities of the external network 120. For exam-
ple, if one of the external networks 120 only allows text
responses of 140 words or less, then the sent text re-
sponse will be limited to less than 140 words. If a different
external network 120 allows text messages of 500 words,
then the sent message will be limited to 500 words or
less. This can be accomplished by the IVR system 114
notifying the expert(s) of the limit before and/or when
approaching the limit of the external network 120. Using
this format, the experts can respond appropriately to the
external network(s) 120.
[0020] The sent response can address either positive
or negative issues. For example, if the issue is a positive
feedback by customers in using a product, the sent re-
sponse could be suggestions by the experts of additional
products that can be purchased by customers using the
product.
[0021] Figure 2 is a diagram of an illustrative template
113 for creation of a social network (122, 135) to address
the issue 200. The template 113 in Figure 2 is an illus-
trative example of a visual template 113 that can be used
in a graphical user interface, on a blog site (123, 134),
and the like. The template 113 creates a format that is
used by the experts to address the issue(s) 200 on the
external network(s) 120. The template 113 is illustratively
organized into three sections: the external network sec-
tion 206, the comment section 210, and the response
section 220.
[0022] In this illustrative example, one issue 200 has
been identified on two external networks 120 (shown as
network 1 and network 2 in the template 113). There is
one external network section 206 for external network 1
and one external network section 206 for network 2. The
issue 200 for external network 1 is that there is a fault X
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on system ABC. In network 1, there is also an identified
sub-issue 201 (cost of fault X on system ABC). Informa-
tion from the external network 1 (202) is shown (Joe: My
system ABC is not working and is costing my company
$5,000 a day). The shown information from the external
network 120 can also be a link that can be clicked on to
allow the experts to go to the actual external network 120
(e.g., the post by Joe). The issue 200 and the sub-issue
201 for network 1 are ranked 203 (e.g., a ranking of 1-10).
The ranking 203 can be ordered based on specific key-
words, an occurrence of words, a tone of a word, a
number of external networks 120 that have the issue 200
and the keyword, and the like.
[0023] Likewise, the issue 200, the information from
external network 2 (202), and the ranking are shown for
external network 2 in the external network section 206
for network 2. For external network 2, a different sub-
issue 201 (not an issue 200 if XYZ is also used) is iden-
tified. The external network sections 206 are each only
shown with one example text from the external networks
120. However, there can be multiple texts (e.g., for each
post with the issue 200 on each external network 120)
with links to each.
[0024] The experts (Joe, Fred, and Sally) can address
the issue 200 and sub-issues 201 in the comment section
210. In the comments section 210, Joe has been identi-
fied as a facilitator of the discussion. The layout for the
comment section 210 is shown as an illustrative example
of one of many ways the experts can respond. For ex-
ample, the comment section 210 could use emails, In-
stant Messaging, voice conferences, video conferences,
and the like for communication between the experts.
[0025] Once a solution for the issue 200 has been de-
termined, the experts can send a response using the re-
sponse section 220. In this example, response section
is adjusted (customized) based on the capabilities of the
external network 120. For example, external network 1
has a smaller area for entering text because external
network 1 can only receive messages of a limited text
size (e.g., 100 words). External network 2 has a larger
area for entering text because external network 2 can
receive messages of a larger size (e.g., 1000 words). In
addition, external network 2 can receive and display im-
age documents (e.g., JPEGs, PDFs, and the like). In re-
sponse to external network 2 being able to handle image
documents, an attach diagram button 231 and a path to
the image dialog 232 are dynamically created to allow
the user to add an image document if necessary. The
experts can send using the send button 230 the response
(s) to the external networks 120 (external network 1 and
external network 2). In this illustrative example, there is
one send button 230 for both external networks 120.
However, an individual send button 230 for each external
network 120 can be created.
[0026] Figure 3 is a flow diagram of a method for iden-
tifying issues 200 in external network(s) 120 and creating
a social network (122, 135) to address the issue 200.
Illustratively, the network crawler 111, the social network

generator 112, the IVR system 114, and the conference
system 115 are stored-program-controlled entities, such
as a computer or processor, which performs the method
of Figures 3-5 by executing a program stored in a storage
medium, such as a memory or disk.
[0027] The process begins when the network crawler
111 crawls 300 the external network(s) 120 to identify an
issue(s) 200 in the external network(s) 120. The network
crawler 111 determines if an issue(s) 200 has been iden-
tified in step 302. If an issue(s) 200 has not been identified
in step 302, the process goes to step 300. Otherwise, if
an issue(s) 200 has been identified in step 302, the proc-
ess goes to step 304. The network crawler 111 can op-
tionally identify 304 any sub-issues 201 on the external
network(s) 120 where the issue(s) 200/sub-issue 201
was identified.
[0028] The network crawler 111 crawls 306 the internal
network(s) 130 to determine one or more experts on the
issue(s) 200/sub-issue(s) 201. The network crawler can
determine different experts based on individual issues
200 and/or individual sub-issues 201. The social network
generator 112 creates 308 a social network (122, 135)
of the one or more experts to address the issue 200. The
social network can be an external social network 122, an
internal social network 135, a combination of both, and
the like.
[0029] Figure 4 is a flow diagram of a method for iden-
tifying issues 200 in external network(s) 120. Figure 4 is
an expanded view of step 302 in Figure 3. After step 300,
the network crawler 111 gets 400 factor(s) used to identify
the issue 200. These factor(s) can be based on a variety
of key things such as the tone of the discussion, the
number of discussions on a topic, the prominence of the
vendor’s name, the social network standing of the indi-
vidual making the observations, how many times the ven-
dor is named, a vendor’s product name, looking for key
words in conversations, and the like. The factors can be
inferred, ranked, and/or determined probabilistically
based multiple factors.
[0030] The network crawler 111 sorts 402 information
from the crawled external network(s) 120 based on the
factors to determine if there is an issue 200. For example,
the crawler could crawl the external network 120 and
determine that at blog site 123 and the external social
network 122 the issue of "failure," "Product ABC," and
"Vendor XYZ" were mentioned in 37 blog postings on
blog site 123 and in 26 posts on the external social net-
work 122 in a 30-minute interval; this is in contrast to no
posts being recorded the day before. This sudden jump
in activity could be triggered based on a threshold of 20
postings in a 24-hour period. The result is that the network
crawler 111 can identify the issue of "53 posts of Failure
of Product ABC by Vendor ZYZ in the last 30 minutes."
If there is an identified issue 200 in step 406 the process
goes to step 304. If there is not an identified issue 200
in step 406, the process goes to step 300.
[0031] Figure 5 is a flow diagram of a method for build-
ing a template 113 for a social network (122, 135). Figure
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5 is an expanded view of step 308 in Figure 3. After step
306 the social network generator 112 gets 500 the issue
(s) 200 and sub-issues 201. The social network generator
112 identifies 502 the external networks 120 that refer to
the issue(s) 200/sub-issue(s) 201. The social network
generator 112 ranks 504 the issue(s) 200/sub-issue(s)
201. The social network generator 112 gets 506 the link
(s) to the identified external networks 120. The links to
the identified external networks 120 can be identified dur-
ing the crawling of the external networks 120. The link
can be a link to a specific external blog site 123, to the
initial thread of a sequence of blogs, a link to a web page,
and the like.
[0032] The social network generator 112 gets 508 in-
formation 202 from the external networks 120. The infor-
mation 202 can be portions of a post, portions of a blog,
a sequence of posts, a sequence of blogs, part of a Really
Simple Syndication (RSS) feed, audio files, images, vid-
eo streams, and the like. The social network generator
112 gets 510 an availability attribute(s) for the expert(s).
The social network generator 112 refines 512 the expert
(s) based on the availability attribute(s). The social net-
work generator 112 builds 512 a template 113 that is
used to build a display (or audio conference/video con-
ference) for conveying the issue(s) 200, the sub-issues
201, the information from the external network 202, the
links to the external networks, and the refined expert(s).
[0033] The social network generator 112 creates 516
a social network (122, 135) based on the expert(s), pref-
erably using the template 113. If social network generator
112 determines in step 518 that the expert(s) does not
want to send a response, the process stays in step 518.
If one of the experts wants to send a response (e.g., one
of the experts clicks on the send button 230), the process
goes to step 520. If an indication to send a response is
detected in step 518, the social network generator 112
adjusts 520 the response(s) to fit within the requirements
of the external network 120 where the response is being
sent. The social network generator 112 sends 522 the
response(s) to the external network(s) 120.
[0034] If the same issue 200 and/or sub-issue 201 are
identified on the same or a different social network (122,
135), steps 520 and 522 can be automatically repeated
to send a response to the social network (122, 135). The
methods described in Figures 3-5 can also be used to
crawl the same networks to identify any feedback from
users to determine if the solution to the issue 200/sub-
issue 201 has been effective. The feedback can be, for
example, the additional comments on a blog site after
receiving the response to the issue 200/sub-issue 201.
[0035] The phrases "at least one", "one or more", and
"and/or" are open-ended expressions that are both con-
junctive and disjunctive in operation. For example, each
of the expressions "at least one of A, B and C", "at least
one of A, B, or C", "one or more of A, B, and C", "one or
more of A, B, or C" and "A, B, and/or C" means A alone,
B alone, C alone, A and B together, A and C together, B
and C together, or A, B and C together.

[0036] The term "a" or "an" entity refers to one or more
of that entity. As such, the terms "a" (or "an"), "one or
more" and "at least one" can be used interchangeably
herein. It is also to be noted that the terms "comprising",
"including", and "having" can be used interchangeably.
[0037] Of course, various changes and modifications
to the illustrative embodiment described above will be
apparent to those skilled in the art. These changes and
modifications can be made without departing from the
spirit and the scope of the system and method and with-
out diminishing its attendant advantages. The above de-
scription and associated figures teach the best mode of
the invention. The following claims specify the scope of
the invention. Note that some aspects of the best mode
may not fall within the scope of the invention as specified
by the claims. Those skilled in the art will appreciate that
the features described above can be combined in various
ways to form multiple variations of the invention. As a
result, the invention is not limited to the specific embod-
iments described above, but only by the following claims
and their equivalents.

Claims

1. A method comprising:

crawling one or more external networks to iden-
tify an issue in the one or more external net-
works;
crawling one or more internal networks to deter-
mine one or more experts on the issue; and
creating a social network of the one or more ex-
perts to address the issue.

2. The method of claim 1, wherein the issue is identified
on a plurality of external networks and the issue fur-
ther comprises one or more sub-issues and further
comprising the step of identifying and ranking in a
template, which of the one or more sub-issues are
on each of the plurality of networks.

3. The method of claim 1, wherein the issue is identified
in a plurality of external networks and further com-
prising the steps of determining the capabilities of
the plurality of external networks and creating a tem-
plate for the social network, wherein the template
comprises a response section for at least one of the
plurality of external networks based on a determined
capability of the at least one of the plurality of external
networks.

4. The method of claim 1, wherein crawling the one or
more internal networks to determine the one or more
experts comprises:

getting at least one of the experts from an expert
list and getting a second one of the experts from
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crawling the internal network based on a key
word related to the issue; or
getting at least one of the experts based on an
availability attribute of at least one of the one or
more experts.

5. The method of claim 1, further comprising the steps
of identifying individual ones of the one or more ex-
ternal networks that refer to the issue and sending
a response to individual ones of the identified exter-
nal networks, wherein the response is adjusted to fit
the capabilities of the identified networks.

6. The method of claim 1, wherein creating the social
network comprises creating an audio conference
and further comprising the steps of identifying indi-
vidual ones of the one or more external networks
that refer to the issue and creating an Interactive
Voice Response menu that allows one of the one or
more experts to vocally respond to the individual
ones of the identified networks.

7. A system comprising:

a network crawler configured to crawl one or
more external networks to identify an issue in
the one or more external networks and crawl
one or more internal networks to determine one
or more experts on the issue; and
a social network generator configured to create
a social network of the one or more experts to
address the issue.

8. The system of claim 7, wherein the issue is identified
on a plurality of external networks and the issue fur-
ther comprises one or more sub-issues, and the net-
work crawler is further configured to identify and rank
in a template, which of the one or more sub-issues
are on each of the plurality of networks.

9. The system of claim 7, wherein the issue is identified
in a plurality of external networks, the network crawl-
er is further configured to determine the capabilities
of the plurality of external networks, and the social
network generator is further configured to create a
template for the social network, wherein the template
comprises a response section for at least one of the
plurality of external networks based on a determined
capability of the at least one of the plurality of external
networks.

10. The system of claim 7, wherein the network crawler
is further configured to:

crawl the one or more internal networks to de-
termine the one or more experts by getting at
least one of the experts from an expert list and
getting a second one of the experts from crawl-

ing the internal network based on a keyword re-
lated to the issue; or
the social network generator is further config-
ured to refine the one or more experts based on
an availability attribute of at least one of the one
or more experts.

11. The system of claim 7, wherein the network crawler
is further configured to identify individual ones of the
one or more external networks that refer to the issue
and send a response to the individual ones of the
identified external networks wherein the response is
adjusted to fit the capabilities of the identified net-
works.

12. The system of claim 7, wherein creating the social
network comprises creating an audio conference
and the network crawler is further configured to iden-
tify individual ones of the one or more external net-
works that refer to the issue and an Interactive Voice
Response (IVR) system configured to create an IVR
menu that allows one of the one or more experts to
vocally respond to the individual ones of the identi-
fied networks.
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