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(54) MEDICAL MANIPULATOR AND SURGICAL SYSTEM INCLUDING THE SAME

(57) A medical manipulator according to one or more
embodiments may include: a first manipulator arm with
multi-degree of freedom that holds a medical tool at a
distal end portion thereof; a second manipulator arm with
multi-degree of freedom that holds a medical tool at a
distal end portion thereof; an arm base that holds base
end portions of the first and second manipulator arms; a

movement mechanism configured to move the base end
portion of the first manipulator arm with respect to the
arm base to change a distance between the base end
portion of the first manipulator arm and the base end
portion of the second manipulator arm; and a positioner
configured to move the arm base and position the arm
base in place.
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Description

BACKGROUND

[0001] The disclosure relates to a medical manipulator
and a surgical system including the medical manipulator.
[0002] There has been known a master-slave type sur-
gical system that includes multiple manipulator arms and
performs surgery by moving the manipulator arms based
on operation by a surgeon (for example, see Documents
1, 2, and 3). In such a surgical system, the manipulator
arms are arranged close to each other so that the ma-
nipulator arms can cooperate to perform a delicate pro-
cedure on a surgery site.
[0003] In the surgical systems disclosed in Documents
1 and 2, base end portions (support portions) of the ma-
nipulator arms are fixed to a platform. On the other hand,
in the surgical system disclosed in Document 3, two ma-
nipulator arms are attached to an arm base, and the arm
base is configured to be moved on a rail.

Document 1: Published Japanese Translation of
PCT International Application No. 2017-515522
Document 2: Published Japanese Translation of
PCT International Application No. 2008-528130
Document 3: Japanese Patent Application Publica-
tion No. 2012-024920

SUMMARY

[0004] However, in the surgical systems disclosed in
Documents 1 and 2, since the manipulator arms are fixed
to the platform, it is difficult to increase the degrees of
freedom of the manipulator arms during operation of the
manipulator arms depending on the surgical method and
urgency level. Additionally, interference between the ma-
nipulator arms may occur. In the surgical system dis-
closed in Document 3, although the manipulator arms
can be moved as a group, it is still difficult to increase
the degrees of freedom of the manipulator arms, and also
the interference between the manipulator arms may oc-
cur, as is the case with the other Documents 1 and 2.
[0005] An object of an aspect of one or more embod-
iments may be to provide a medical manipulator that can
increase the degrees of freedom of manipulator arms
with multi-degree of freedom arranged for a patient and
can avoid interference between the manipulator arms
with multi-degree of freedom, and a surgical system in-
cluding the medical manipulator.
[0006] A medical manipulator of a first aspect includes:
a first manipulator arm with multi-degree of freedom that
holds a medical tool at a distal end portion thereof; a
second manipulator arm with multi-degree of freedom
that holds a medical tool at a distal end portion thereof;
an arm base that holds base end portions of the first and
second manipulator arms with multi-degree of freedom;
a movement mechanism configured to move the base
end portion of the first manipulator arm with multi-degree

of freedom with respect to the arm base to change a
distance between the base end portion of the first ma-
nipulator arm with multi-degree of freedom and the base
end portion of the second manipulator arm with multi-
degree of freedom; and a positioner configured to move
the arm base and position the arm base in place.
[0007] According to the first aspect, the movement
mechanism can change a distance between the base
end portion of the first manipulator arm with multi-degree
of freedom and the base end portion of the second ma-
nipulator arm with multi-degree of freedom. This makes
it possible to increase the degrees of freedom of the ma-
nipulator arms arranged for a patient depending on the
surgical method and urgency level, and to avoid interfer-
ence between the manipulator arms with multi-degree of
freedom. Specifically, it is possible to increase the de-
grees of freedom of the manipulator arms and to avoid
the interference between the manipulator arms with mul-
ti-degree of freedom also when the manipulator arms are
operated during surgery.
[0008] In the first aspect, the medical manipulator may
further include: a third manipulator arm with multi-degree
of freedom that holds a medical tool at a distal end portion
thereof; and a fourth manipulator arm with multi-degree
of freedom that holds a medical tool at a distal end portion
thereof, wherein the first to fourth manipulator arms with
multi-degree of freedom are held by the arm base and
arranged in the recited order in a longitudinal direction
of the arm base, and the movement mechanism moves
a base end portion of the fourth manipulator arm with
multi-degree of freedom with respect to the arm base to
change a distance between a base end portion of the
third manipulator arm with multi-degree of freedom and
the base end portion of the fourth manipulator arm with
multi-degree of freedom.
[0009] According to the above-described configura-
tion, it may be possible to change the distance between
the first manipulator arm with multi-degree of freedom
and the second manipulator arm with multi-degree of
freedom next to each other, and to change the distance
between the third manipulator arm with multi-degree of
freedom and the fourth manipulator arm with multi-de-
gree of freedom next to each other.
[0010] In the first aspect, the arm base may include a
base body portion, a first inclined portion that is inclined
with respect to a first end portion of the base body portion
and connected to the base body portion, and a second
inclined portion that is inclined with respect to a second
end portion of the base body portion and connected to
the base body portion, wherein the first inclined portion
holds the first manipulator arm with multi-degree of free-
dom, the base body portion holds the second and third
manipulator arms with multi-degree of freedom, and the
second inclined portion holds the fourth manipulator arm
with multi-degree of freedom.
[0011] According to the above-described configura-
tion, the approach of the manipulator arm with multi-de-
gree of freedom to the patient may be made easy.
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[0012] In the first aspect, the manipulator arm with mul-
ti-degree of freedom may have six or more degrees of
freedom.
[0013] According to the above-described configura-
tion, it may be easier to avoid the interference between
the manipulator arms with multi-degree of freedom, and
is easier to approach the manipulator arms with multi-
degree of freedom to the patient.
[0014] A surgical system of a second aspect includes:
a medical manipulator that includes a first manipulator
arm with multi-degree of freedom that holds a medical
tool at a distal end portion thereof and a second manip-
ulator arm with multi-degree of freedom that holds a med-
ical tool at a distal end portion thereof; and an instruction
apparatus that instructs actions of the first and second
manipulator arms with multi-degree of freedom, wherein
the medical manipulator includes an arm base that holds
base end portions of the first and second manipulator
arms with multi-degree of freedom, a movement mech-
anism configured to move the base end portion of the
first manipulator arm with multi-degree of freedom with
respect to the arm base to change a distance between
the base end portion of the first manipulator arm with
multi-degree of freedom and the base end portion of the
second manipulator arm with multi-degree of freedom,
and a positioner configured to move the arm base and
position the arm base in place.
[0015] According to the second aspect, in the config-
uration in which the surgical system includes the above-
described medical manipulator, the movement mecha-
nism can change the distance between the first manip-
ulator arm with multi-degree of freedom and the second
manipulator arm with multi-degree of freedom. This
makes it possible to increase the degrees of freedom of
the arrangement of the manipulator arms with respect to
the patient depending on the surgical method and urgen-
cy level, and to avoid the interference between the ma-
nipulator arms with multi-degree of freedom. Specifically,
it is possible to avoid the interference between the ma-
nipulator arms with multi-degree of freedom also when
the manipulator arms are operated during surgery.
[0016] In the second aspect, the medical manipulator
may include an operation input unit that issues an instruc-
tion to move the base end portion of the first manipulator
arm with multi-degree of freedom with respect to the arm
base. In addition, the operation input unit may issue an
instruction to move the base end portion of the first ma-
nipulator arm with multi-degree of freedom with respect
to the arm base during a setup stage before surgery.
[0017] According to the configuration, an operation of
positioning the arm base with respect to the patient during
the setup stage can be easily performed. Also, it may be
possible to easily change the distance between the arms
by the movement mechanism in order to avoid the inter-
ference between the arms during the setup stage.
[0018] In the second aspect, the movement mecha-
nism may move, during surgery, the base end portion of
the first manipulator arm with multi-degree of freedom

with respect to the arm base to avoid interference be-
tween the first manipulator arm with multi-degree of free-
dom and the second manipulator arm with multi-degree
of freedom.
[0019] According to the above-described configura-
tion, it may be possible to easily change the distance
between the arms by the movement mechanism in order
to avoid the interference between the arms when the first
and second arms are operated by a doctor during sur-
gery.
[0020] According to the first and second aspects, it may
be possible to provide a medical manipulator that can
increase the degrees of freedom of manipulator arms
with multi-degree of freedom arranged for a patient and
can avoid interference between the manipulator arms
with multi-degree of freedom, and a surgical system in-
cluding the medical manipulator.

BRIEF DESCRIPTION OF DRAWINGS

[0021]

FIG. 1 is a diagram illustrating a perspective view of
a surgical system according to one or more embod-
iments;
FIG. 2 is a diagram illustrating a view of a configu-
ration of a manipulator arm of a surgical system, such
as being illustrated in FIG. 1;
FIG. 3 is a block diagram illustrating a view of a con-
figuration of a control system of a surgical system,
such as being illustrated in FIG. 1;
FIG. 4 is a diagram illustrating a front view of a con-
figuration of an arm base, such as being illustrated
in FIG. 1;
FIG. 5 is a diagram illustrating a plan view of the arm
base, such as being illustrated in FIG. 4;
FIG. 6A is a diagram illustrating a front view of a
modification of the arm base; and
FIG. 6B is a diagram illustrating a front view of an-
other modification of the arm base.

DETAILED DESCRIPTION

[0022] Descriptions are provided hereinbelow for one
or more embodiments based on the drawings. In the re-
spective drawings referenced herein, the same constit-
uents are designated by the same reference numerals
and duplicate explanation concerning the same constit-
uents is omitted. All of the drawings are provided to illus-
trate the respective examples only.
[0023] A surgical system according to one or more em-
bodiments is described below with reference to the draw-
ings. The following surgical system according to one or
more embodiments is merely an example(s). Thus, the
invention is not limited to the following one or more em-
bodiments, and addition, deletion, and modification can
be made within the intent of the invention.
[0024] As illustrated in FIG. 1, a surgical system 100
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is a system for a surgeon such as a doctor to perform
endoscopic surgery on a patient with a medical manipu-
lator 1, like robotic-assistant surgery and robotic telesur-
gery or robotic remote surgery.
[0025] The surgical system 100 includes the medical
manipulator 1 as a patient-side system and an instruction
apparatus 2 for controlling manipulator arms 3 with multi-
degree of freedom (hereinafter, simply referred to as
arms) of the medical manipulator 1. The instruction ap-
paratus 2 is disposed apart from the medical manipulator
1, and the arms 3 are remotely controlled by the instruc-
tion apparatus 2. The surgeon inputs an action to be ex-
ecuted by the arms 3 to the instruction apparatus 2, and
the instruction apparatus 2 transmits the action instruc-
tion to the medical manipulator 1. The medical manipu-
lator 1 receives the action instruction transmitted from
the instruction apparatus 2. Based on the received action
instruction, the medical manipulator 1 operates a medical
tool 4 in an elongated shaft shape, such as an endoscope
assembly and instrument, held by the arms 3 of the med-
ical manipulator 1.
[0026] The instruction apparatus 2 is an apparatus
constructing an interface between the surgical system
100 and the surgeon so as to control the arms 3. The
instruction apparatus 2 may be disposed inside or outside
of a surgery room. The instruction apparatus 2 includes
operation manipulator arms 51 to which the surgeon in-
puts the action instruction, operation pedals 52, a touch
panel 53, a monitor 54 displaying an image captured by
the endoscope assembly, a support arm 55 supporting
the monitor 54 at the height of the face of the operator
such as a doctor, a bar 56 on which the touch panel 53
is mounted, and the like. The surgeon operates the op-
eration manipulator arms 51 and the operation pedals 52
to input the action instruction to the instruction apparatus
2 while visually checking an affected area or an involve
part through the monitor 54. The action instruction input-
ted to the instruction apparatus 2 is transmitted to a con-
troller 6 of the medical manipulator 1 through wired or
wireless communication. Operation of the arms 3 is con-
trolled by the controller 6. The controller 6 may be formed
of a computer such as a microcomputer, for example.
[0027] The medical manipulator 1 constructs an inter-
face between the surgical system 100 and the patient.
The medical manipulator 1 is disposed inside the surgery
room that is sterilized to be a sterile field.
[0028] The medical manipulator 1 includes a positioner
7, an elongated arm base 5 attached to a tip end portion
or a distal end portion of the positioner 7, and the multiple
arms (in this embodiment, four arms) 3 that include base
end portions detachably attached to the arm base 5. The
medical manipulator 1 is configured to make an accom-
modation posture in which the arms 3 are folded. The
four arms 3 are referred to as arms 3A, 3B, 3C, and 3D,
respectively. The arms 3A, 3B, 3C, and 3D are held side
by side in this order in the longitudinal direction of the
arm base 5.
[0029] The positioner 7 is formed as a vertical articu-

lated robot and provided on a base body 70a of a wagon
70 disposed at a predetermined location in the surgery
room. The positioner 7 can move the position of the arm
base 5 three-dimensionally. The positioner 7 and the arm
base 5 are covered with not-illustrated sterile drapes and
shielded from the sterile field in the surgery room. A touch
panel display 48 as an operation input unit is provided
on a handle 74 of the wagon 70. The touch panel display
48 is configured to display information data related to the
state of the medical manipulator 1, information on specific
surgery, and information on the entire surgical system
100. The touch panel display 48 is for giving an instruction
to move the base end portions of the arms 3A and 3D
with respect to the arm base 5. In addition, the touch
panel display 48 is configured as an input device that
receives input of operation of the positioner 7 of the med-
ical manipulator 1. That is, the touch panel display 48 is
configured to give an instruction to move the arm base
5 by the positioner 7.
[0030] A distal end portion of an arm 3A out of the arms
3 holds, for example, a replacement instrument (for ex-
ample, a pair of forceps and so on) as the medical tool
4. A distal end portion of an arm 3B holds an instrument
such as a pair of forceps as the medical tool 4, for exam-
ple. A distal end portion of an arm 3C holds the endo-
scope assembly as the medical tool 4, for example. A
distal end portion of an arm 3D holds a replacement en-
doscope assembly as the medical tool 4, for example.
[0031] In the medical manipulator 1, the arm base 5
has a function as a hub of the arms 3. In this embodiment,
the positioner 7 and the arm base 5 form a manipulator
arm support body S that movably supports the arms 3.
It should be noted that, it is acceptable if the manipulator
arm support body S includes at least the arm base 5
without the positioner 7. Such an arm base 5 may be
supported by a direct-acting rail, an elevating device, or
a bracket attached to a sealing or a wall instead of the
positioner 7 to form a manipulator arm support body S.
[0032] In the medical manipulator 1, the elements from
the positioner 7 to the medical tool 4 are connected in
series. Hereinafter, in each of the series of elements in
this specification, an end portion close to the positioner
7 is referred to as a base end portion or proximal end
portion, and an end portion on the opposite side is re-
ferred to as a distal end portion.
[0033] As illustrated in FIG. 2, when the medical tool
4 is an instrument, the medical tool 4 includes a drive
unit 89 provided on the base end portion of the medical
tool 4. An end effector provided on the distal end portion
of the instrument is selected from a group including equip-
ment having a movable joint (for example, pair of forceps,
pair of scissors, grasper, needle holder, micro dissector,
staple applier, tacker, suction and irrigation tool, snare
wire, clip applier, and so on) and equipment having no
joints (for example, cutting blade, ablation probe, irriga-
tion device, catheter, suction orifice, and so on).
[0034] In the procedure using the medical manipulator
1, first, the controller 6 that receives the action instruction

5 6 



EP 3 632 361 A1

5

5

10

15

20

25

30

35

40

45

50

55

from the touch panel display 48 positions the arm base
5 by moving the positioner 7 so as to put the arm base
5 and a surgical bed or the patient in a predetermined
position relationship. Next, the controller 6 positions the
medical tool 4 by moving the arms 3 so as to put a sleeve
(cannula sleeve) placed on the body surface of the patient
and the medical tool 4 in a predetermined initial position
relationship. Additionally, the distances between the
base end portions of the arms 3 are properly adjusted
with the arms 3 slid by the controller 6. The details are
described below. The positioning by means of the posi-
tioner 7 and the positioning by means of the arms 3 may
be performed concurrently. The controller 6 controls,
based on the action instruction from the instruction ap-
paratus 2, the arms 3 to operate the medical tool 4 while
keeping the positioner 7 still as a general rule, to properly
perform displacement and orientation changing of the
medical tool 4 for medical procedures.
[0035] Next, details of the configuration of each arm 3
are described. As illustrated in FIG. 2, the arm 3 includes
an arm body 30 and a translation arm 35 connected to
the distal end portion of the arm body 30, and the arm 3
is configured to be capable of moving the distal end por-
tion thereof with respect to the base end portion thereof
in a three-dimensional space. In an embodiment illustrat-
ed in the drawings, the arms 3 provided to the medical
manipulator 1 are all have the same or similar configu-
rations; however, at least one of the arms 3 may have a
different configuration from the configurations of the oth-
ers. A holder 36 capable of holding the medical tool 4 is
provided to the distal end portion of the arm 3.
[0036] The arm 3 is configured to be attachable to and
detachable from the arm base 5. The arm 3 has resist-
ances for cleaning processing and sterile processing, in-
cluding water resistance, heat resistance, and chemical
resistance. There are various ways for the sterile
processing of the arm 3. For example, autoclave sterili-
zation, EOG sterilization, chemical sterilization with an
antiseptic, and so on may be selectively used.
[0037] The arm body 30 includes a base 80 detachably
attached to the arm base 5 and a first link 81 to a sixth
link 86 connected with one another in order from the base
80 to the distal end portion of the arm 30. More specifi-
cally, the base end portion of the first link 81 is connected
to the distal end portion of the base 80 with a twist joint
J31 arranged therebetween. The base end portion of the
second link 82 is connected to the distal end portion of
the first link 81 with a twist joint J32 arranged therebe-
tween. The base end portion of the third link 83 is con-
nected to the distal end portion of the second link 82 with
a bending joint J33 arranged therebetween. The base
end portion of the fourth link 84 is connected to the distal
end portion of the third link 83 with a twist joint J34 ar-
ranged therebetween. The base end portion of the fifth
link 85 is connected to the distal end portion of the fourth
link 84 with a bending joint J35 arranged therebetween.
The base end portion of the sixth link 86 is connected to
the distal end portion of the fifth link 85 with a twist joint

J36 arranged therebetween. The base end portion of the
translation arm 35 is connected to the distal end portion
of the sixth link 86 with a bending joint J37 arranged ther-
ebetween. Thus, the arm 3 is formed as a seven-axial
joint arm including a redundant axis (in this embodiment,
the twist joint J32). In other words, the arm 3 has six or
more degrees of freedom. Consequently, the arm 3 can
change or transform the posture or the shape thereof
without changing the position of the distal end portion of
the arm 3.
[0038] An outer shell of the arm body 30 is formed of
a member that has heat resistance and chemical resist-
ance, such as stainless, for example. Connection por-
tions (or joint portions) between the links are provided
with sealing (not illustrated) to provide water resistance.
The sealing also has the heat resistance for autoclaved
sterilization and chemical resistance for antiseptic. In
each connection portion between the links, an end por-
tion of one link is inserted into an end portion of the other
link to be connected with the one link, and the sealing is
arranged so as to fill the space between the end portions
of the links. Thus, the sealing is hidden from external
appearance. In this way, entering of water, chemical liq-
uid, and vapor through the space between the sealing
and the link is suppressed.
[0039] The translation arm 35 moves the holder 36,
which is attached to the distal end portion of the transla-
tion arm 35, in the axial direction of the medical tool 4,
and thus translationally moves the medical tool 4 at-
tached to the holder 36 in the axial direction of the medical
tool 4.
[0040] The translation arm 35 includes a base end side
link 61 that is connected to the distal end portion of the
sixth link 86 of the arm body 30 with the bending joint
J37 arranged therebetween, a distal end side link 62, a
connection shaft 63 connecting the base end side link 61
and the distal end side link 62, and a not-illustrated in-
terlocking mechanism. In addition, a pivot shaft 68 is pro-
vided to the distal end portion of the translation arm 35,
which is the distal end portion of the distal end side link
62. A drive source of the translation arm 35 is provided
to the distal end portion of the arm body 30, or the sixth
link 86. The connection shaft 63 is arranged parallel to
the bending joint J37, and the distal end side link 62 is
configured to be pivotable about the connection shaft 63
with respect to the base end side link 61. A known link
mechanism can be employed as the above-mentioned
interlocking mechanism. For example, the interlocking
mechanism may have a configuration using a pulley and
a timing belt and may be a mechanism including a gear
train.
[0041] A first translation arm drive shaft and a second
translation arm drive shaft (both are not illustrated) ar-
ranged coaxially with the bending joint J37 are provided
to the base end portion of the distal end side link 62 (con-
nection portion between the distal end side link 62 and
the sixth link 86). The second translation arm drive shaft
is connected to the interlocking mechanism. With the sec-
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ond translation arm drive shaft differentially moving with
respect to the first translation arm drive shaft, the trans-
lation arm 35 is translated such that the pivot angle of
the base end side link 61 about the bending joint J37,
the pivot angle of the distal end side link 62 about the
connection shaft 63, and the pivot angle of the holder 36
about the pivot shaft 68 are fixed to be in a predetermined
ratio (for example, 1:2:1). As the first translation arm drive
shaft and the second translation arm drive shaft are syn-
chronized with each other to pivot, the entirety of the
translation arm 35 pivots about the bending joint J37 with
respect to the arm body 30.
[0042] As illustrated in FIG. 3, the arm body 30 is pro-
vided with driving servomotors M31 to M36, encoders
E31 to E36 detecting the rotation angles of the servomo-
tors M31 to M36, and reduction drives (not illustrated)
reducing the outputs of the servomotors M31 to M36 to
increase the torque, with each corresponding to the joints
J31 to J36. Among the joints J31 to J36 in FIG. 3, the
control systems of the twist joint J31 and the twist joint
J36 are illustrated as a representative, and the control
systems of the other joints J33 to J35 are omitted. In
addition, the arm body 30 is provided with a servomotor
M37a for driving the first translation arm drive shaft and
a servomotor M37b for driving the second translation arm
drive shaft, encoders E37a and E37b detecting the rota-
tion angles of the servomotors M37a and M37b, and re-
duction drives (not illustrated) reducing the outputs of the
servomotors M37a and M37b to increase the torque, with
each corresponding to the joint J37 that allows the trans-
lation arm 35 to perform the translation movement or the
pivot movement.
[0043] The encoders E31 to E36, E37a, and E37b are
provided as an example of rotation position detection
units for detecting the rotation positions (rotation angles)
of the servomotors M31 to M36, M37a, and M37b. Ro-
tation position detection units such as resolvers may be
used instead of the encoders E31 to E36, E37a, and
E37b. The above-described elements of the drive sys-
tems of the arm 3 and wirings and control units for the
elements are made of high-temperature resistant mate-
rials and have the heat resistance for sterile processing.
[0044] The controller 6 includes an arm control unit 601
that controls movements of the arms 3 (movement other
than sliding movement) based on the action instruction
and an arm sliding control unit 610 that controls sliding
movements of the arms 3. Servo-control units C31 to
C36, C37a and C37b are electrically connected to the
arm control unit 601, and the servomotors M31 to M36,
M37a, and M37b are electrically connected to the arm
control unit 601 via not-illustrated amplifier circuits.
[0045] Based on the action instruction inputted to the
instruction apparatus 2, a position and orientation instruc-
tion of the distal end portion of the arm 3 is inputted to
the arm control unit 601. Based on the rotation angles
detected by the encoders E31 to E36, E37a, and E37b,
the arm control unit 601 generates position instruction
values and outputs the thus-generated position instruc-

tion values. The servo-control units C31 to C36, C37a
and C37b receive the position instruction values, and
then generate drive instruction values (torque instruction
values) based on the rotation angles detected by the en-
coders E31 to E36, E37a, and E37b and the received
position instruction values and output the thus-generated
drive instruction values. The amplifier circuits receive the
drive instruction values, and then supply drive currents
corresponding to the received drive instruction values to
the servomotors M31 to M36, M37a, and M37b. As de-
scribed above, the servomotors M31 to M36, M37a, and
M37b are servo-controlled such that the distal end portion
of the arm 3 is set at the position and orientation corre-
sponding to the position and orientation instruction.
[0046] The controller 6 includes a storage unit 602 that
is capable of reading out data to the arm control unit 601.
The storage unit 602 stores surgery information that is
inputted through the instruction apparatus 2 or the touch
panel display 48 in advance.
[0047] The storage unit 602 stores information such
as the length of the medical tool 4 held by the distal end
portion of the arm 3. This allows the arm control unit 601
to grasp the position of the distal end portion of the med-
ical tool 4 held by the distal end portion of the arm 3 based
on the position and orientation instruction of the distal
end portion of the arm 3. In addition, the storage unit 602
stores processing data for processing of determining the
interference between the arms 3.
[0048] The arm control unit 601 is configured to control
the actions of the arms 3 based on the action instruction
from the instruction apparatus 2 during the surgery using
the surgical system 100. In this process, the arm control
unit 601 uses the above-described processing data
stored in the storage unit 602 to perform the processing
of determining whether the arms 3 will interfere with each
other. In order to avoid the interference, the arm control
unit 601 is configured to control the actions of the arms
3 when it is determined that the arms 3 will interfere with
each other.
[0049] In order to avoid the interference between the
arms 3, during the setup stage before the surgery, the
arm sliding control unit 610 previously changes the dis-
tance between the base end portions of the arms 3 based
on the action instruction generated by a surgery assistant
operating the touch panel display 48 depending on a con-
dition such as the surgical method. In addition, in order
to avoid the interference between the arms 3 during sur-
gery, the arm sliding control unit 610 performs the inter-
ference determination processing using the above-de-
scribed processing data stored in the storage unit 602
based on the action instruction from the instruction ap-
paratus 2 operated by the doctor. The arm sliding control
unit 610 is configured to change the distance between
the base end portions of the arms 3 to avoid the interfer-
ence when it is determined that the arms 3 will interfere
with each other.
[0050] Next, a configuration of the arm base 5 and a
configuration for changing the distance between the base
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end portions of the arms 3 are described. As illustrated
in FIG. 4, the arm base 5 includes two movement mech-
anisms 47. The movement mechanism 47 includes a first
moving mechanism 47A for changing a distance between
a base end portion of the arm 3A on one end side of the
four arms 3 and a base end portion of the arm 3B adjacent
thereto. The first moving mechanism 47A is disposed on
an inclined portion 5c described later for moving the arm
3A, and the second moving mechanism 47B is disposed
on an inclined portion 5b described later for moving the
arm 3D. The detailed description is given below.
[0051] As illustrated in FIG. 4, the arm base 5 is formed
in a substantially V-shape in front view. Specifically, the
arm base 5 includes an elongated base body portion 5a
and inclined portions 5b and 5c that are connected to
and inclined with respect to the base body portion 5a.
The inclined portion 5b is integrally connected to a sec-
ond end portion 5a2 (right end in FIG. 4) of the base body
portion 5a, and the inclined portion 5c is integrally con-
nected to a first end portion 5a1 (left end in FIG. 4) of the
base body portion 5a. The inclined portion 5b is inclined
in a direction closer to the patient when the base body
portion 5a is arranged at a position facing the patient.
The inclined portion 5c is inclined in the direction closer
to the patient when the base body portion 5a is arranged
at the position facing the patient. With this configuration,
the arm base 5 has a shape that allows the arm base 5
to be placed along the curve of the abdomen of the patient
when the arm base 5 is arranged at the position facing
the abdomen of the patient.
[0052] In this case, in this embodiment, the arm 3B and
the arm 3C out of the four arms 3 are fixed to the arm
base 5 (base body portion 5a of arm base 5). On the
other hand, the arm 3D is provided to the arm base 5
slidably in the inclining direction of the inclined portion
5b, and the arm 3A is provided to the arm base 5 slidably
in the inclining direction of the inclined portion 5c. In other
words, the arm 3D is configured to be moved in directions
closer to and farther from the arm 3C next to the arm 3D,
and the arm 3A is configured to be moved in directions
closer to and farther from the arm 3B next to the arm 3A.
[0053] The arm base 5 is formed like a casing, and the
above-described movement mechanisms 47A, 47B are
disposed inside the arm base 5. Specifically, the move-
ment mechanisms 47A, 47B include four rollers 40, a
sliding belt 41 rotatably installed over the four rollers 40
in a tensioned state, a connection member 42 connecting
the sliding belt 41 and the arm 3D, a drive motor 611 (see
FIG. 5), and a drive belt 45 (see FIG. 5). In addition, a
reduction drive (not illustrated) for reducing the output of
the drive motor 611 and an encoder (not illustrated) for
detecting the rotation angle of the drive motor 611 are
provided.
[0054] Each roller 40 is arranged at a position of a ver-
tex of a rectangular shape so as to install the sliding belt
41 in a tensioned state in the rectangular shape in front
view. The connection member 42 is connected to a part
of the sliding belt 41 that is installed over in a tensioned

state a pair of the rollers 40 (a pair of the rollers 40 on
lower side in FIG. 4) arranged in the inclining direction
of the inclined portion 5b. As illustrated in FIG. 5, the
drive belt 45 is installed over in a tensioned state a rota-
tion shaft of the drive motor 611 and one of the rollers 40
(a roller 40 on upper left in FIG. 4). In other words, the
upper left roller 40 in FIG. 4 is configured as a drive roller,
and the other three rollers 40 are configured as driven
rollers.
[0055] In the above-described configuration, when the
distance between the base end portion of the arms 3D
and the base end portion of the arms 3C is to be changed,
the rollers 40 are rotated using the drive belt 45 clockwise
or counter-clockwise with the drive motor 611 driven by
the arm sliding control unit 610. Thus the sliding belt 41
is rotated, and thereby the connection member 42 is
moved in one side or the other side of the inclining direc-
tion of the inclined portion 5b. This allows the arm 3D to
be slid along the inclining direction of the inclined portion
5b. Consequently, it is possible to move the arm 3D in
the directions closer to and father away from the arm 3C
and to change the distance between the base end portion
of the arm 3D and the base end portion of the arm 3C.
Since a configuration of sliding the arm 3A along the in-
clining direction of the inclined portion 5c using the move-
ment mechanism 47A is same as or similar to the con-
figuration of sliding the arm 3D using the movement
mechanism 47B, additional description is omitted.
[0056] As described above, according to the surgical
system 100 including the medical manipulator 1 of an
embodiment, the movement mechanism 47 can slide the
arm 3D to change the distance between the base end
portion of the arm 3D and the base end portion of the
arm 3C, and can slide the arm 3A to change the distance
between the base end portion of the arm 3A and the base
end portion of the arm 3B. This makes it possible to in-
crease the degrees of freedom of arrangement of the
arms 3 arranged for the patient depending on the surgical
method and to avoid the interference between the arms 3.
[0057] In an embodiment, the arm base 5 is formed in
a substantially V-shaped. This makes the approach of
the arms 3 to the patient easy.
[0058] In an embodiment, the movement mechanism
47 is configured to allow changing of the distance be-
tween the base end portions of the arms 3 during surgery.
This makes it possible to change the distance between
the base end portions of the arms 3 and to avoid the
interference between the arms 3 even when, for example,
an unexpected urgent response is required.

(Other Embodiments)

[0059] In addition to the above-described one or more
embodiments, the following various modifications can be
made without departing from the gist of the invention.
[0060] The arm base 5 is formed in a substantially V-
shape in front view in the above-described one or more
embodiments; however, it is not limited thereto. For ex-

11 12 



EP 3 632 361 A1

8

5

10

15

20

25

30

35

40

45

50

55

ample, an arm base 55 formed in a straight line shape in
front view as illustrated in FIG. 6A may be employed, or
an arm base 56 formed in an arc shape in front view as
illustrated in FIG. 6B may be employed. The configuration
of FIG. 6B makes the approach of the arm 3 to the patient
easy. In addition, the arm base 5 may be formed to be
folded at the middle in the longitudinal direction like a
mountain shape.
[0061] Only the arms 3A and 3D located at the two
ends among the four arms 3 are configured to be slidable
in the above-described one or more embodiments; how-
ever, it is not limited thereto. The four arms 3 may be all
configured to be slidable.
[0062] The movement mechanism 47 that is config-
ured to slide the arms 3A and 3D using the sliding belt
41 is employed in the above-described one or more em-
bodiments; however, it is not limited thereto. For exam-
ple, the movement mechanism 47 may be formed of a
different actuator, such as a cylinder, or the like.
[0063] The invention includes other embodiments in
addition to the above-described one or more embodi-
ments without departing from the subject-matter of the
invention. The embodiments are to be considered in all
respects as illustrative, and not restrictive. The scope of
the invention is indicated by the appended claims rather
than by the foregoing descriptions. Hence, all configura-
tions including the meaning and range within equivalent
arrangements of the claims are intended to be embraced
in the invention.

Claims

1. A medical manipulator, comprising:

a first manipulator arm with multi-degree of free-
dom that holds a medical tool at a distal end
portion thereof;
a second manipulator arm with multi-degree of
freedom that holds a medical tool at a distal end
portion thereof;
an arm base that holds base end portions of the
first and second manipulator arms;
a movement mechanism configured to move the
base end portion of the first manipulator arm with
respect to the arm base to change a distance
between the base end portion of the first manip-
ulator arm and the base end portion of the sec-
ond manipulator arm; and
a positioner configured to move the arm base
and position the arm base in place.

2. The medical manipulator according to claim 1, fur-
ther comprising:

a third manipulator arm with multi-degree of free-
dom that holds a medical tool by a distal end
portion thereof; and

a fourth manipulator arm with multi-degree of
freedom that holds a medical tool by a distal end
portion thereof, wherein
the first to fourth manipulator arms are held by
the arm base and arranged in the recited order
in a longitudinal direction of the arm base, and
the movement mechanism is configured to
move a base end portion of the fourth manipu-
lator arm with respect to the arm base to change
a distance between a base end portion of the
third manipulator arm and the base end portion
of the fourth manipulator arm.

3. The medical manipulator according to claim 2,
wherein
the arm base includes a base body portion, a first
inclined portion that is connected to a first end portion
of the base body portion with inclined with respect
to the base body portion, and a second inclined por-
tion that is connected to a second end portion of the
base body portion with inclined with respect to the
base body portion, wherein
the first inclined portion holds the first manipulator
arm, the base body portion holds the second and
third manipulator arms, and the second inclined por-
tion holds the fourth manipulator arm.

4. The medical manipulator according to claim 3,
wherein
the movement mechanism includes a first movement
mechanism and a second movement mechanism,
the first movement mechanism is arranged in the
first inclined portion to move the first manipulator arm
with respect to the arm base, and
the second movement mechanism is arranged in the
second inclined portion to move the fourth manipu-
lator arm with respect to the arm base.

5. The medical manipulator according to any one of
claims 1 to 4, wherein
each of the first and second manipulator arms has
six or more degrees of freedom.

6. The medical manipulator according to any one of
claims 1 to 5, further comprising
a control unit that controls the movement mechanism
to move the base end portion of the first manipulator
arm with respect to the arm base to avoid interfer-
ence between the first manipulator arm and the sec-
ond manipulator arm during surgery.

7. The medical manipulator according to any one of
claims 1 to 6, wherein
the positioner comprises a vertical articulated robot.

8. The medical manipulator according to any one of
claims 1 to 7, further comprising:
an operation input unit that issues an instruction to
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move the base end portion of the first manipulator
arm with respect to the arm base.

9. The medical manipulator according to claim 8,
wherein
the operation input unit issues an instruction to cause
the positioner to move the arm base.

10. The medical manipulator according to any one of
claims 1 to 9, wherein
the medical manipulator is configured to be trans-
formed in an accommodation posture in which the
first and second manipulator arms are folded.

11. A surgical system, comprising:

the medical manipulator according to any one
of claims 1 to 10; and
an instruction apparatus that instructs actions of
the first and second manipulator arms.

12. The surgical system according to claim 11, wherein
the instruction apparatus includes first and second
operation manipulator arms to respectively operate
the first and second manipulator arms of the medical
manipulator.

13. The surgical system according to claim 11 or 12,
wherein
one of the first manipulator arm and the second ma-
nipulator arm holds at the distal end portion thereof
an endoscope as the medical tool, and
the instruction apparatus includes a monitor config-
ured to display an image captured by the endoscope.
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