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(54) Valve Plug

(57) A valve assembly has a valve body (12) having
an inlet passageway (54) and an outlet passageway (56).
A flow orifice (72) is disposed within valve body and pro-
vides flow communication between the inlet passageway
(54) and outlet passageway (56). A valve seat (70) co-
operates with the flow orifice (72) and a variable port
valve plug (60) to open and close the valve. The valve
plug (60) has a plug body with a conically-shaped smooth

tapered wall (82), a proximal end, and a domed distal
end (88) surface that smoothly transitions into the ta-
pered wall (82). The valve plug (60) is movable between
an open position out of contact with the valve seat (70)
and a closed position borne against the valve seat (70).
A maximum open position of the valve plug relative to
the valve seat (70) can be selectively changed to vary
flow characteristics through the valve assembly.
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Description

Related Application Data

[0001] This patent is related to co-pending U.S. Provi-
sional Patent Application Serial No. 60/335,920, which
was filed on November 15, 2001.

Field of the Invention

[0002] The present invention relates generally to
valves, and more particularly to a variable port valve plug
that can effectively vary the port size of a valve.

Background of the Invention

[0003] Valves are used in a wide range of process con-
trol system applications to control various parameters of
a media being processed such as a fluid. A wide variety
of valve types are known and can include, for example,
dump valves, control valves, throttling valves, and the
like. Similarly, process and control systems are utilized
for handling a myriad of different media.
[0004] A typical valve has a media inlet coupled
through a flow control or orifice region to a media outlet.
A closure device of some kind is typically provided in the
flow control region with a portion that is movable to control
flow of a media from the valve inlet to the valve outlet.
The movable portion is often a valve plug that can be
moved to bear against a corresponding fixed seating sur-
face of the closure device to selectively shut off flow of
a media through the valve. During operation, it is typical
for a control system to operate the valve so that the valve
plug is moved toward and away from the valve seat ring
between fixed closed and open positions, respectively,
in order to control flow through the orifice region and,
thus, through the valve.
[0005] One type of valve is a sliding stem valve that
has a valve plug on the end of an elongate stem that
slides along its longitudinal axis toward and away from
the valve seat. A combination of the valve plug, valve
seat, and valve stem defines what is known as a trim set
for a given valve. A valve with a given flow orifice size
and geometry has a maximum flow capacity or flow rate.
This flow rate can be related to what is termed "flow co-
efficient" (Cv) used to predict the flow rate through the
valve under a standard set of test conditions. The value
Cv is the number of U.S. gallons per minute of 60°F water
that will flow through the known valve with a pressure
drop of 1 pound per square inch (psi) across the valve.
[0006] It is known that a given part of a process control
system may require a valve having a particular flow rate
or flow capacity. It is further known that other portions of
the system may require valves with different flow capac-
ities or flow rates. It is also known that a completely dif-
ferent system may require a valve with a still different
flow rate or flow capacity. It is also known that the desired
flow rate or flow capacity may change for a given process

control system when system parameters change. Thus,
valve performance characteristics of the particular sys-
tem may periodically need to be altered. For all of these
circumstances, a variety of valve assemblies and/or
valve trim sets must be kept on hand.
[0007] In order to achieve changeover from one valve
flow rate or capacity to another, one must either remove
the entire existing valve and replace it with a completely
different valve, or rebuild the existing valve to include a
different trim set. For a sliding stem type valve, the valve
seat typically defines the flow orifice size, and results in
selection of a valve plug size that corresponds to that
orifice size. The valve plug typically can only move be-
tween the valve closed position and a single, fixed valve
open position. Each valve thus can only produce one
valve flow rate or capacity. As noted above, in order to
change from one flow capacity to another, it is necessary
to either change the valve trim set or replace the entire
valve assembly.
[0008] Significant down time, labor expense, and part
cost can occur for a process control system as a result
of handling multiple valve assemblies and/or trim sets.
This is because it is necessary to manufacture, ship,
store, handle, and replace the various trim sets or entire
valves when a change in valve characteristics is desired.
These disadvantages reduce labor, manufacturing, stor-
age, part handling, and facility efficiency and increase
labor cost for a given process control system application
where any change in valve flow characteristics is desired
or necessary.
[0009] In addition, if a conventional valve plug and seat
set in a valve were to be used to change the flow capacity
of the valve, such as by changing the maximum available
travel of the valve plug, flow characteristics through the
orifice region would be severely and negatively affected.
The characteristics of a conventional trim set are not in-
tended for such applications. Also, if a reduced valve flow
capacity using a conventional trim set is attempted by
stopping and holding the valve plug closer to the seat in
a different valve open position, media flowing through
the valve would tend to force the plug toward the valve
seat because the plug would be positioned too close to
the seat. This would cause bi-stable flow and vibration
in the valve assembly.

Brief Description of the Drawings

[0010] Objects, features, and advantages of the
present invention will become apparent upon reading the
following description in conjunction with the drawing fig-
ures, in which:

FIG. 1 is a longitudinal section of an exemplary prior
art valve.

FIG. 2 is a longitudinal section of one example of a
valve including a variable port valve plug constructed
in accordance with the teachings of the present in-
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vention and positioned in a first flow capacity posi-
tion.

FIG. 3 is a longitudinal section of the valve shown in
FIG. 2 wherein the valve plug is disposed in a differ-
ent flow capacity position.

FIG. 4 is a longitudinal section of the valve shown in
FIGS. 1 and 2 wherein the valve plug is disposed in
yet another flow capacity position.

FIG. 5 is an enlarged view of the valve section shown
in FIG. 2 wherein the valve plug is in a valve closed
positioned.

Detailed Description of the Preferred Embodiments

[0011] A variable port valve plug for a valve is disclosed
that can eliminate or significantly reduce the need for
manufacturing, maintaining, and replacing different trim
sets for the valve. The disclosed valve plug is suitable
for many different types of valves. The disclosed example
is described with reference to what is known as a sliding
stem type valve construction. However, the disclosed
plug is equally well suited for many other types and con-
structions of valves, such as, for example, control valves,
throttling valves, or the like. The present disclosure is not
intended to be limited to a particular valve type. The dis-
closed valve construction is also suitable for use with
many different types of media.
[0012] The disclosed variable port valve plug has a
shape and contour such that the plug can be positioned
relative to a valve seat in a selected one of a plurality of
permissible maximum travel positions. In any one of the
selectable positions, the variable port valve plug dis-
closed herein prevents undesirable flow characteristics
through the orifice region of the valve and yet changes
the flow capacity of the valve. The variable port valve
plug can be selectively positioned relative to the seat ring
to effectively produce a selected capacity for the valve
without having to swap portions of the trim set such as
the valve plug and/or the valve seat. The position of the
valve plug can be controlled to limit the maximum travel
of the valve plug, i.e. its valve open position, as desired.
[0013] Referring now to the drawings, FIG. 1 shows
one example of a prior art valve construction over which
the variable port valve plug disclosed herein is a signifi-
cant improvement. The prior art valve assembly 10 has
a valve body 12 with a media inlet 14 at one end and a
media outlet 16 at an opposite end. The media inlet com-
municates with an inlet passageway 18 and the media
outlet communicates with an outlet passageway 20. Each
of the inlet and outlet passageways 18 and 20, respec-
tively, generally meet within the valve body and are in
communication with one another through an orifice re-
gion 22.
[0014] The valve 10 can have a valve plug 24 coupled
to a valve stem 26 at one end. The valve stem 26 is

coupled at its opposite end to an actuator (not shown).
The plug and stem can be moved along a longitudinal
axis of the stem by the actuator between a valve closed
and a valve open position. In the valve closed position
as shown in FIG. 1, the plug 24 seats against a valve
seat 30 disposed in the orifice region 22. move the valve
stem and plug. The valve seat ring 30 defines an orifice
32 that is closed off by the valve plug in the valve closed
position and that is open to flow of media when the plug
is in the valve open position.
[0015] As discussed above, in order to change flow
capacity for this valve, at least the trim set (plug and seat)
must be removed and replaced. If the valve plug 24 travel
is limited to a shorter maximum travel position, it will be
positioned closer to the seat. In this condition, a media
flowing in the direction of the arrow ’F’ will tend to force
or suck the valve plug toward the seat. This will either
cause the plug to prematurely close against the valve
seat 30 or at least obstruct flow through the orifice region
22. This obstruction will cause bi-stable flow and vibration
within the valve 10 which can prematurely wear the stem,
seat, and/or plug, or otherwise damage the valve. This
also can cause variable flow rates through the valve and
other dynamic flow problems. If a reduced valve flow ca-
pacity is desired, it is necessary to replace either the trim
set including the plug 24 and the seat 30, or the entire
valve 10.
[0016] The disclosed variable port valve plug, con-
structed in accordance with the teachings of the present
invention, eliminates the need to change a valve trim set
in order to vary the flow capacity of a given valve. FIGS.
2-5 illustrate an exemplary orifice region 50 shown in
section view. The orifice region 50 replaces the region
22 described above for the valve 10 of FIG. 1. The basic
valve components of the valve as depicted in FIGS. 2-5
are substantially the same, unless noted otherwise be-
low.
[0017] The orifice region 50 in the disclosed example
is for a sliding stem valve with a valve body 52 defining
a media inlet (not shown) at one end and a media outlet
(not shown) at an opposite end. The media inlet opens
to an inlet passageway 54 and the outlet passageway 56
terminates at the media outlet. Each of the inlet and outlet
passageways 54 and 56, respectively, meet generally
within the valve body 52 and communicate with one an-
other through the orifice region 50.
[0018] The orifice region 50 has a variable port valve
plug 60 constructed in accordance with the teachings of
the present invention, which is different than the valve
plug 24 described above with regard to FIG. 1. The valve
plug 60 is coupled to a valve stem 62 at one end. The
valve stem 62 is coupled at its opposite end to an actuator
(not shown) that can move the valve stem and plug along
a longitudinal axis of the stem between a valve closed
position (see FIG. 5) and a selected one of a plurality of
different maximum open positions (see FIGS. 2-4 and
description below). The valve plug 60 bears against a
valve seat ring 70 when in the valve closed position. The
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valve seat ring is installed in the orifice region 50 and
defines a flow orifice 72. During operation of the disclosed
valve, the actuator (not shown) moves the valve stem 62
and valve plug 60 toward and away from a seating sur-
face 74 of the seat ring 70 to close and open, respectively,
the valve to permit a media to flow from the inlet to the
outlet through the passageways and the flow orifice.
[0019] In accordance with the teachings of the present
invention and as best shown in FIG. 5, the variable port
valve plug 60 has an annular shoulder 80 adjacent the
end of the stem 62 coupled to the plug. The stem diameter
is only slightly smaller than the shoulder diameter. The
valve plug 60 also has a fiusto-conically tapered or bullet
shaped body section 82 with an exterior circumferential
wall 84 that is tapered and gradually decreases in diam-
eter moving away from the shoulder 80. A tapered or
angled transition surface 86 extends between and inter-
connects the shoulder 80 and the wall 84 of the plug 80.
The transition surface 86 is more sharply angled or ta-
pered than the wall 84. A distal end of the valve plug 60
opposite the shoulder 80 is a smooth, curved or domed
end surface 84 and transitions smoothly into the wall 84
of the body 82. The combination of the smooth tapered
wall 84, transition surface 86, and domed end 88 provides
smooth, gradually changing flow characteristics over the
plug 60.
[0020] As shown in FIG. 5, when the variable port valve
plug 60 is in the valve closed position, the tapered surface
86 adjacent the shoulder 80 bears against the seating
surface 74 of the seat ring 70. The diameter of the shoul-
der 80 and the widest part of the angled surface 86 pre-
vent the valve plug from passing through the flow orifice
72 of the seat ring, and thus closes of the orifice when in
the valve closed position.
[0021] The small difference in diameter between the
shoulder 80 and the stem 62 assists in preventing cavi-
tation or turbulent flow of a media, such as a fluid, passing
through the orifice region 50 over the shoulder end of the
plug 60. The small diameter difference between stem
and an exposed, unbalanced portion 90 of the shoulder
80 also helps to minimize a force applied by the media
flowing through the orifice region 50 and downward onto
the unbalanced portion 90. The small diameter of the
shoulder 80, the small exposed area of the unbalanced
portion 90, the smooth and tapered surfaces 86 and 84,
and the domed distal end 88 of the valve plug body 82
in combination assist in preventing bi-stable flow through
the orifice region 50 regardless of the position of the valve
plug 60 relative the seat ring 70 when not in the valve
closed position. These features permit altering the valve
flow capacity as described below without changing the
trim set or replacing the valve altogether. The exposed,
unbalanced portion 90 of the shoulder 80, however small,
can also be angled or curved to further reduce effects on
media flow at the attachment region between the stem
62 and the plug 60.
[0022] An actuator and adjustment mechanism (not
shown) can be positioned near the end of the stem op-

posite the plug 60. The mechanism can be used to select
and set a desired maximum travel limit for the valve stem
62 and plug 60. The mechanism can be designed to pro-
vide a plurality of different and selectable maximum travel
positions or full open positions for the valve plug. The
variable port plug 60 disclosed herein permits such ad-
justment to change the valve flow capacity without neg-
atively affecting flow characteristics through the orifice
region 50.
[0023] For example, FIG. 2 illustrates the plug 60 po-
sitioned in a first selectable full open travel position rel-
ative to the seat 70. The mechanism (not shown) can be
such that the plug 60 can travel no further from the seat
ring 70 upon reaching the selected full open position. In
this example, the plug body 82 is completely clear of the
flow orifice 72 and valve seating surface or valve seat 74
of the seat ring 70. This position provides free flow
through the orifice 72 of this valve. To illustrate, if the
orifice 72 has a one-half inch port diameter, the orifice
region 50 shown in FIG. 2 for a valve of a given geometry
may have a valve flow coefficient of six (6) Cv with the
plug fully open.
[0024] The actuator and adjustment mechanism can
be manipulated to reset the plug travel limit or full open
position. As shown in FIG. 3, the plug 60 is in a second
selectable full open position wherein the plug is closer to
the seat ring 70 than as shown in FIG. 2. In FIG. 3, at
least the distal or domed end 88 extends partly into the
flow orifice 72 of the seat ring 70. Another way to describe
this position would be that the domed surface 88 at least
partly breaks a plane of the seating surface 74. The small-
er diameter of the plug wall 84 near the distal end 88
permits a media to pass through the one-half inch orifice
72 of the seat ring, but effectively reduces the flow ca-
pacity of the valve. As an example, with the plug 60 in
the position of FIG. 3, the valve will have a flow capacity
or coefficient of four (4) Cv. This will simulate the same
valve with a three-eighths inch port diameter, even
though the seat ring has not been replaced and still has
a one-half inch port diameter. The smooth, elongate, and
tapered shape of the plug 60 permits achieving this result
without replacing the trim set and without negatively af-
fecting the flow characteristics through the orifice region
50.
[0025] FIG. 4 illustrates a third, further limited, maxi-
mum or full open position for the plug 60 that is even less
than the first and second selectable positions noted pre-
viously. In this example, a substantial portion of the plug
body 82 extends into the orifice 72 of the seat ring 70.
Again, the reduced or tapered diameter of the wall 84
permits a media to pass through the orifice though at a
still further limited capacity. In this example, utilizing the
same plug 60 and seat ring 70, a flow characteristic for
the same valve through the orifice region 50 can simulate
a quarter-inch port diameter, resulting in a flow capacity
or coefficient of, for example, two (2) Cv without changing
the trim set. Other intermediate positions can also be
accommodated , depending on the particular plug and
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seat ring/orifice design configuration. For example, the
plug 60 can extend into the orifice with either more or
less than a majority of the wall or surface 84 within the
orifice of braking the seating surface plane.
[0026] The plug contour and configuration permits ad-
justing the maximum travel position of the valve plug to
achieve an adjustable or variable port feature for the
valve without changing the trim set. The degree of taper
and/or curvature of the body wall 84, domed end 88, and
transition surface 86 can be altered, as can the size of
the flow orifice of the seat ring 70 in order to achieve
desired flow characteristic for a valve. However, the plug
60 disclosed herein permits adjusting the maximum trav-
el limit without creating bi-stable flow or vibration in the
valve orifice region 50, as would be generated by prior
art seat and plug designs.
[0027] Although certain variable port valve plugs have
been disclosed and described herein in accordance with
the teachings of the present invention, the scope of cov-
erage of this patent is not limited thereto. On the contrary,
this patent covers all embodiments of the teachings of
the invention that fairly fall within the scope of permissible
equivalents.

Claims

1. A variable port valve plug comprising:

a plug body with a conically-shaped smooth ta-
pered wall, the plug body having a proximal end
adapted to connect with a valve stem and having
a domed distal end surface that smoothly tran-
sitions into the tapered wall, whereby the valve
plug can be selectively positioned within a valve
to vary a flow capacity of the valve.

2. A variable port valve plug according to claim 1, fur-
ther comprising:

an annular shoulder at the proximal end of the
plug body, the annular shoulder having a diam-
eter that is larger than a diameter of the tapered
wall adjacent the annular shoulder; and
a smooth transition surface extending between
the tapered wall and the annular shoulder.

3. A valve assembly comprising:

a valve body having an inlet passageway and
an outlet passageway;
a flow orifice disposed within an orifice region of
the valve body and providing flow communica-
tion between the inlet passageway and outlet
passageway;
a valve seat positioned in the orifice region; and
a variable port valve plug including a plug body
with a conically-shaped smooth tapered wall, a

proximal end connected to a movable part of the
valve assembly, and a domed distal end surface
that smoothly transitions into the tapered wall,
wherein the valve plug is movable between an
open position out of contact with the valve seat
and a closed position borne against the valve
seat, and wherein a maximum travel position of
the valve plug relative to the valve seat in the
open position can be selectively changed to vary
a flow capacity of the valve assembly.

4. A valve assembly according to claim 3, wherein the
movable part of the valve assembly is a slidable valve
stem.

5. A valve assembly according to claim 3, wherein the
movable part of the valve assembly is a valve stem,
and wherein the proximal end of the valve plug is
connected to one end of the valve stem.

6. A valve assembly according to claim 3, wherein the
maximum travel position can be selected from a plu-
rality of discrete maximum open positions.

7. A valve assembly according to claim 6, wherein the
plurality of maximum open positions includes at least
one selectable position wherein the entire plug body
is spaced a distance from a plane of the valve seat
in a direction relative to the open position.

8. A valve assembly according to claim 6, wherein the
plurality of maximum open positions includes at least
one selectable position wherein at least part of the
domed end surface of the plug body breaks a plane
of the valve seat in a direction relative to the closed
position.

9. A valve assembly according to claim 6, wherein the
plurality of maximum open positions includes at least
one selectable position wherein the domed end sur-
face and at least part of the tapered wall of the plug
body breaks a plane of the valve seat in a direction
relative to the closed position.

10. A valve assembly according to claim 6, wherein the
plurality of maximum open positions includes at least
one selectable position wherein the domed end sur-
face and a majority of the tapered wall of the plug
body breaks a plane of the valve seat in a direction
relative to the closed position.

11. A valve assembly comprising:

a valve body having an inlet passageway and
an outlet passageway;
a flow orifice disposed within an orifice region of
the valve body and providing flow communica-
tion between the inlet passageway and outlet
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passageway;
a valve seat positioned in the orifice region at
an upstream end of the flow orifice; and
a variable port valve plug including a plug body
with a conically-shaped smooth tapered wall, a
proximal end connected to a movable part of the
valve assembly, and a domed distal end surface
that smoothly transitions into the tapered wall,
wherein the valve plug is movable between an
open position out of contact with the valve seat
and a closed position borne against the valve
seat, and wherein a maximum open position of
the valve plug relative to the valve seat can be
selectively changed to vary flow characteristics
through the valve assembly.

12. A valve assembly according to claim 11, wherein the
movable part of the valve assembly is a valve stem,
and wherein the proximal end of the valve plug is
connected to one end of the valve stem.

13. A valve assembly according to claim 11, wherein the
maximum open position altered and selected from a
plurality of discrete open positions.

14. A valve assembly according to claim 13, wherein the
plurality of discrete open positions includes at least
one selectable position wherein the entire plug body
is positioned outside of the flow orifice.

15. A valve assembly according to claim 13, wherein the
plurality of discrete open positions includes at least
one selectable position wherein at least part of the
domed end surface of the plug body is positioned
within the flow orifice.

16. A valve assembly according to claim 13, wherein the
plurality of discrete open positions includes at least
one selectable position wherein the domed end sur-
face and at least part of the tapered wall of the plug
body are positioned within the flow orifice.

17. A valve assembly according to claim 13, wherein the
plurality of discrete open positions includes at least
one selectable position wherein the domed end sur-
face and a majority of the tapered wall of the plug
body are positioned within the flow orifice.

18. A method of selectively controlling flow characteris-
tics of a valve assembly having a valve body with an
inlet passageway, an outlet passageway, a flow or-
ifice disposed within the valve body between the inlet
passageway and outlet passageway, and a valve
seat positioned at an upstream end of the flow orifice,
the method comprising the steps of:

providing a variable port valve plug having a plug
body with a conically-shaped smooth tapered

wall, a proximal end, and a domed distal end
surface that smoothly transitions into the ta-
pered wall;
coupling the proximal end of the valve plug to a
movable part of the valve assembly such that
the valve plug is movable between an open po-
sition out of contact with the valve seat and a
closed position borne against the valve seat;
determining a desired flow capacity for the valve
assembly; and
selecting one valve plug discrete open position
that corresponds to the desired flow capacity
from a plurality of different selectable maximum
open positions.

9 10 



EP 1 790 888 A2

7



EP 1 790 888 A2

8



EP 1 790 888 A2

9



EP 1 790 888 A2

10

REFERENCES CITED IN THE DESCRIPTION

This list of references cited by the applicant is for the reader’s convenience only. It does not form part of the European
patent document. Even though great care has been taken in compiling the references, errors or omissions cannot be
excluded and the EPO disclaims all liability in this regard.

Patent documents cited in the description

• US 33592001 P [0001]


	bibliography
	description
	claims
	drawings

