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(54) Removable security modules and related methods

(57) Example removable security modules for use
with process control devices and related methods are
disclosed. An example removable security module in-
cludes a body configured to be removably coupled to the
process control device and a memory disposed in the
body with a shared secret stored in the memory. The

example removable security module also includes a
processing unit disposed in the body, coupled to the
memory and configured to read information from the
process control device, compare the information to the
shared secret and authenticate the process control de-
vice based on the comparison.
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Description

FIELD OF THE DISCLOSURE

[0001] The present disclosure relates generally to
process control systems and, more particularly, to re-
movable security modules for use with process control
devices.

BACKGROUND

[0002] Process control systems, like those used in
chemical, petroleum, pharmaceutical, pulp and paper, or
other manufacturing processes, typically include one or
more process control devices such as controllers and
input/output (I/O) servers that are communicatively cou-
pled to at least one host including at least one operator
workstation and to one or more field devices (e.g., device
controllers, valves, valve actuators, valve positioners,
switches, transmitters, temperature sensors, pressure
sensors, flow rate sensors and chemical composition
sensors or combinations thereof) to control physical proc-
esses or discrete manufacturing operations (e.g., open-
ing or closing valves and measuring or inferring process
parameters) in a physical plant such as oil refineries and
automobile manufacturing facilities. A process control
device receives signals indicative of process measure-
ments made by the field devices and/or other information
pertaining to the field devices, uses this information to
implement a control routine, and generates control sig-
nals that are sent over the buses or other communication
lines to the field devices to control the operation of the
process control system.
[0003] Many process control systems incorporate se-
curity features to prevent unauthorized persons from
changing control parameters, commanding devices, ob-
taining process control information, etc. to ensure the
safe, secure operation of a process plant. Such security
features are can be especially important in process con-
trol plants including a safety instrumented system (SIS),
which may be required to perform a safe shut down of a
main or primary process control system for certain proc-
ess operations involving hazardous chemicals or any oth-
er material or process that could present a safety risk in
the event the main or primary process control system
fails or is otherwise compromised during operation. Tra-
ditionally, process control systems provided security for
safety instrumented systems by using an independent
and separate safety system, the use of which was typi-
cally authorized to a limited number of personnel. How-
ever, the increased costs and effort of operating and
maintaining completely separate systems have led to the
integration of safety systems within process control sys-
tems. Such integration of safety systems into process
control systems introduces security concerns and re-
quires additional security measures to prevent unauthor-
ized changes to safety instrumented systems even when
the process control system itself has been compromised.

SUMMARY

[0004] Example removable security modules for use
with process control devices and related methods are
disclosed. An example removable security module in-
cludes a body configured to be removably coupled to the
process control device and a memory disposed in the
body with a shared secret stored in the memory. The
example removable security module also includes a
processing unit disposed in the body, coupled to the
memory and configured to read information from the
process control device, compare the information to the
shared secret and authenticate the process control de-
vice based on the comparison.
[0005] In another example, each of a plurality of re-
movable security modules for use with a process control
device includes a body configured to be removably cou-
pled to the process control device and a memory dis-
posed in the body with a shared secret stored in the mem-
ory. Furthermore, each of the modules includes a
processing unit disposed in the body, coupled to the
memory and configured to read information from the
process control device, compare the information to the
shared secret and authenticate the process control de-
vice based on the comparison.
[0006] In still another example, a method of securing
a process control device with a removable security mod-
ule includes reading information in the process control
device via the security module and comparing the infor-
mation to a shared secret stored in a memory of the se-
curity module. The example method also includes au-
thenticating the process control device based on the
comparison via the security module.
[0007] Another example method of securing a process
control device includes receiving a request or command
at the process control device, wherein the request or
command is associated with a first person. The example
method also includes obtaining a secret in response to
the receipt of the request or command, providing the se-
cret to a second person, sending the secret to the process
control device via the second person and authorizing the
request or command for the process control device in
response to the process control device receiving the se-
cret.
[0008] In a further example, a distributed process con-
trol system includes one or more process control devices,
means for reading information from at least one of proc-
ess control devices and means for comparing the infor-
mation to a shared secret. The example process control
system also includes means for authenticating at least
one of the process control devices based on the com-
parison and means for authorizing one or more applica-
tions for use with at least one of the process control de-
vices.

BRIEF DESCRIPTION OF THE DRAWINGS

[0009] FIG. 1 is a block diagram illustrating an example
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process control system implementing the example meth-
ods and apparatus described herein.
[0010] FIG. 2 is a detailed block diagram of the exam-
ple security module of FIG. 1.
[0011] FIG. 3 depicts a top view and FIG. 4 depicts a
side view of the example security module of FIG. 1.
[0012] FIG. 5 depicts an isolation circuit configuration
that may be implemented in connection with the example
security module of FIG. 1 to electrically isolate the secu-
rity module from control devices and from communication
buses.
[0013] FIG. 6 depicts a flowchart of an example meth-
od that may be used to implement the example security
module of FIG. 1 to commission a control device and
authorize an action.
[0014] FIG. 7 depicts a flowchart of an example meth-
od that may be used to implement the example security
module of FIG. 1 to implement two-person authorization
of an action.
[0015] FIG. 8 is a block diagram of an example proc-
essor system that may be used to implement the example
methods and apparatus described herein.

DETAILED DESCRIPTION

[0016] Although the following describes example
methods and apparatus including, among other compo-
nents, software and/or firmware executed on hardware,
it should be noted that such systems are merely illustra-
tive and should not be considered as limiting. For exam-
ple, it is contemplated that any or all of these hardware,
software, and firmware components could be embodied
exclusively in hardware, exclusively in software, or in any
combination of hardware and software. Accordingly,
while the following describes example apparatus and
systems, persons of ordinary skill in the art will readily
appreciate that the examples provided are not the only
way to implement such apparatus and systems.
[0017] An example process control system (e.g., a
process system 100 of FIG. 1) includes a control room
(e.g., a control room 102 of FIG. 1), a process control
device area (e.g. a process control device area 104 of
FIG. 1), one or more termination areas (e.g., a first ter-
mination area 106 and a second termination are 108 of
FIG. 1) and one or more process areas (e.g., process
areas 110, 112, 114 and 116 of FIG. 1). A process area
includes a plurality of field devices that perform opera-
tions (e.g., controlling valves, controlling motors, control-
ling boilers, monitoring, measuring parameters, etc.) as-
sociated with performing a particular process (e.g., a
chemical process, a petroleum process, a pharmaceuti-
cal process, a pulp and paper process, etc.). Some proc-
ess areas are not accessible by humans due to harsh
environmental conditions (e.g., relatively high tempera-
tures, airborne toxins, unsafe radiation levels, etc.). The
control room typically includes one or more workstations
within an environment that is safely accessible by hu-
mans. The workstations include user applications that

users (e.g., engineers, operators, etc.) can access to
control operations of the process control system by, for
example, changing variable values, process control func-
tions, etc. The process controller area includes one or
more control devices communicatively coupled to the
workstation(s) in the control room. The control devices
automate control of the field devices in the process area
by executing process control strategies implemented via
the workstation. An example process strategy involves
measuring a pressure using a pressure sensor field de-
vice and automatically sending a command to a valve
positioner to open or close a flow valve based on the
pressure measurement. The termination area includes a
marshalling cabinet that enables the control devices to
communicate with the field devices in the process area.
In particular, the marshalling cabinet marshals, organiz-
es and/or routes signals between the field devices and
one or more I/O cards communicatively coupled to the
control devices.
[0018] Field devices within a process control system
are communicatively coupled to control devices using a
bus (e.g., a wire or wires, a cable, or a circuit) between
each field device and a respective I/O card communica-
tively coupled to a control device (e.g., a process con-
troller, a programmable logic controller, etc.). An I/O card
enables communicatively coupling a control device to a
plurality of field devices associated with different data
types and/or signal types (e.g., analog input (AI) data
types, analog output (AO) data types, discrete input (DI)
data types, discrete output (DO) data types, digital input
data types, and digital output data types)) and/or different
field device communication protocols by translating or
converting information communicated between the con-
trol devices and the field devices. For example, an I/O
card may be provided with one or more field device in-
terfaces configured to exchange information with a field
device using the field device communication protocol as-
sociated with that field device. Different field device in-
terfaces communicate via different channel types (e.g.,
analog input (AI) channel types, analog output (AO)
channel types, discrete input (DI) channel types, discrete
output (DO) channel types, digital input channel types,
and digital output channel types)). In addition, the I/O
card can convert information (e.g., voltage levels, digital
values, etc.) received from the field device into process
information (e.g., pressure measurement values) that the
control device can use to perform operations associated
with controlling the field device.
[0019] If the communications between certain control
devices and field devices are not secured, unauthorized
commands (e.g., commands issued in response to per-
sons and/or control devices not authorized to issue the
commands) may seriously compromise the safe opera-
tion of the process control system. For example, a par-
ticular control device may not be authorized to commu-
nicate control signals or, more generally, commands or
requests to a field device to cause the field device to
perform an action (e.g., to close a valve and stop the flow
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of a toxic and/or highly reactive chemical). To ensure that
only certain control devices and/or personnel can operate
such critical control devices and/or field devices, a high
level of security at the control devices and the field de-
vices is required.
[0020] While security is of paramount important for
safety instrumented systems, it has generally become of
significant importance in process control systems, par-
ticularly in process control systems including integrated
safety devices or equipment and which require security
for the safety devices regardless of whether security for
the process control system as whole has been compro-
mised. In some known process control systems, a certain
level of security is provided during the commissioning of
control devices by requiring authentication and authori-
zation of any control devices that are incorporated in the
process control system. Only after a device is authenti-
cated and authorized is it given an identity and role in the
system and thereafter enabled for interoperation with the
process control system.
[0021] After its commissioning, the role of a control de-
vice is enabled by providing data (e.g., downloading code
or software) to the commissioned control device. During
operation of the control device (i.e., when it is executing
its downloaded code or software in accordance with its
role), operators, engineers, or any other authorized users
may be able to monitor the operation of the control device,
send commands to the control device, request informa-
tion from the control device, etc.
[0022] The authentication of a control device typically
ensures that the control device is being used in a control
system in which it was intended to operate. Some known
authentication processes may use information including,
for example, shared secrets that are known by the control
device and the system into which the control device is
being incorporated. Such a shared secret may be per-
manently stored on the control device at the time of man-
ufacture, and the process control system is configured
to recognize this shared secret when the control device
is authenticated. In addition, the control device may per-
manently store information about the process control sys-
tem that is used to determine if the control device is ca-
pable of interoperating with the process control system.
[0023] Once a control device has been authenticated
and authorized, the control device may employ further
security measures during its operation to prevent unau-
thorized action or use of the control device by worksta-
tions, controllers, unauthorized personnel, etc. Such fur-
ther security measures often include the use of encryp-
tion for any communications between the control device
and any other entities (e.g., controllers, field devices,
workstations, personnel, applications, etc.) associated
with the process control system. To this end, some proc-
ess control devices include an encryption key or multiple
encryption keys, which may be stored or otherwise man-
ufactured into the control device at the time of its manu-
facture.
[0024] While the above-described security measures

including shared secrets, encryption keys, etc. can be
effective, the current manner in which these security
measures are deployed can present some practical prob-
lems. For example, if a shared secret, which is hard-cod-
ed at the time of manufacture into some control devices,
is compromised (e.g., becomes known to unauthorized
entities), the shared secret in the control device would
have to be changed to restore security for that device.
However, to change such a shared secret may require
removing the control device from the process control sys-
tem and sending the control device to its manufacturer
to have the shared secret changed. Further, if a control
device fails and requires replacement, any device replac-
ing the failed device would require commissioning of the
replacement device (e.g., authentication, authorization,
downloading of software or code to perform its role, etc.),
which is time consuming and expensive and often re-
quires the process control system to be taken off-line for
an unacceptable amount of time.
[0025] Furthermore, even where the I/O cards and field
devices are coupled to the correct control devices, if the
control devices are used incorrectly (e.g., to perform an
action in response to an erroneous command or request),
there again may be serious and dangerous consequenc-
es in the process control system. To ensure that the con-
trol devices are used correctly or not improperly modified,
for at least some operations, some control systems or
portions of those control systems require additional ac-
cess control or authorization of certain control devices to
determine if those control devices are permitted to take
the appropriate action in response to a request or com-
mand. In some situations (e.g., highly sensitive opera-
tions), authorization of a control device may require an
operator or engineer in the control room and another per-
son at the control device to perform authorization tasks
(i.e., two-person authorization is required). Traditionally,
the person at the control device would be required to turn
a key or enter a code at the device based on a command
from the person in the control room. However, this re-
quires the control devices not only be manufactured with
these physical constraints (e.g., having a key lock, keys,
etc.) but also requires the implementation of a key man-
agement protocol to avoid loss, unauthorized duplication
or a disarray of keys. The use of physical keys further
requires management of key access, monitoring of key
issuance and location, record keeping of personnel that
actually turned keys, etc. Furthermore, key switches do
not time out but, instead, need to physically actuated by
a person and, consequently in practice the keys may be
perpetually locked or indefinitely enabled.
[0026] The example apparatus and methods de-
scribed herein may be used to more flexibly and reliably
secure a process control system. In particular, the exam-
ple apparatus and methods described herein use a se-
curity module, which is removably couplable to a control
device (e.g., a field device, a controller, etc.). The security
module provides substantially all of security software and
electronics needed to authenticate, commission and se-
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cure a control device and to authorize actions or appli-
cations associated with the control device. This includes,
for example, storing secrets (e.g., a shared secret) used
to authenticate the control device, storing encryption
keys or other encryption information used to authorize
actions of the control device, protecting against unau-
thorized requests or commands, providing an identity to
the control device, assigning a role for the control device
in the process control system, facilitating a two-person
authorization scheme, and configuring the control device
with data to perform the assigned role.
[0027] When a security module is coupled to a control
device, the security module reads control device infor-
mation from the control device. This information is com-
pared to a shared secret stored in a memory of the se-
curity device. If there is a correlation (e.g., a match) be-
tween the control device information and the shared se-
cret, the control device is authorized to be installed. Thus,
the security module authenticates the control device and
incorporates it into the process control system. If the
shared secret and the control device information do not
correlate or match, the control device is not authorized
to use the security module and is not authorized for in-
stallation in that process control system or that portion
of the process control system. In that case, the control
device can not be commissioned and, thus, remains in-
operable.
[0028] After the control device is commissioned, the
control device is configured with the data the control de-
vice needs to perform the role assigned to it during au-
thentication. Once the control device begins operating,
the control device is normally attended by one or more
operators or engineers. The operators and/or engineers
interact with the control device (as well as other control
devices) to control or monitor the portion of the process
control system (e.g., physical plant) for which they are
responsible including, for example, a paper machine, a
distillation column or a manufacturing cell, to ensure that
the system, or portion thereof, is operating as intended.
During operation of the process control system, the con-
trol devices receive numerous requests, commands,
modifications and/or other communications. To prevent
the control devices from taking action in response to un-
authorized communications, the security module moni-
tors the communications and authorizes or prevents ac-
tion. For example, the security module may extract infor-
mation in the communications and compare at least
some of the information to encryption keys stored in the
memory of the security module. If there is a correlation
between the encryption key and the information in the
communication, the security module may authorize the
control device to take the appropriate action in response
to the communication. Where there is no correlation with
the encryption key, action by the control device is not
authorized and, thus, is prevented.
[0029] In addition, as described in greater detail below,
because the example security modules described herein
are removably couplable to a control device, the security

features used by the control device can be changed by
removing and replacing the security module with another
security module that uses the desired, different security
features without having to replace the control device,
send the control device back to the manufacturer for
reconfiguration or otherwise remove the control device
from the process control system. In addition, a security
module removed from a first control device may be re-
movably coupled to a second control device (e.g., a re-
placement for the first control device) without having to
commission the second control device. Also, as de-
scribed in greater detail below, if revised (e.g., upgraded)
security software and/or electronics (including, e.g., di-
agnostics) are available for the same type of security
features used by a control device, the security module
of the control device can be removed and replaced with
a different security module having the revised security
software and/or electronics without having to replace the
control device, re-commission the control device, send
the control device back to the manufacturer for reconfig-
uration or otherwise remove the control device from the
process control system. Instead, only the security module
at the control device is exchanged for a different security
module that includes different security features.
[0030] The example security modules described here-
in may be self-contained, encapsulated electronic mod-
ules that include security software. Further, these exam-
ple security modules can be removably inserted or oth-
erwise coupled to control devices of varying types, makes
(e.g., provided by different manufacturers) and models.
The example security modules may be standardized and
used in connection with different types of control devices
to provide the security features for the control devices.
More specifically, the mechanical configuration and in-
terface, including the packaging, electrical connections
(e.g., pinout), etc. of the control devices, and the security
modules may be made standard so that any of a number
of available security modules providing different security
features can be used with any of a variety of control de-
vices, which may be made by any number of manufac-
turers. Likewise, the manner in which the security mod-
ules communicate with other electronics in the control
devices may also be standardized. In other words, the
communication schemes used to enable communica-
tions between the control devices and the security mod-
ules may also be standardized across types, makes,
models, etc. of control devices to further facilitate inter-
changeability of security modules with control devices.
[0031] The example security modules described here-
in can enable control device security to be standardized,
thereby enabling the security modules to be manufac-
tured without particularity to any one security program,
i.e., set of security features. Instead, such security fea-
tures can be assigned or configured by installing an ap-
propriate security module in a control device post-man-
ufacture of the control device (e.g., when the control de-
vice is installed in a process control system or during
commissioning). This reduces the number of spare com-
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ponents (e.g., spare control devices) needed and facili-
tates easy conversion of control devices from one secu-
rity program to another. The example methods and ap-
paratus described herein also simplify the manufacture
of control devices because the control devices may no
longer have to include substantial amounts of internal
security electronics or software. Thus, the example meth-
ods and apparatus described herein eliminate the need
for manufacturers to produce as many similar control de-
vices employing different security features.
[0032] Furthermore, the example security modules
may include substantially all of the communication soft-
ware and electronics for the control device. Thus, the
security modules described herein may include all of the
features of the communication modules described in co-
pending and co-owned U.S. Application Serial Number
12/236,165, which is entitled, "Apparatus and Methods
to Communicatively Couple Field Devices to Controllers
in a Process Control System," and which is hereby in-
corporated by reference in its entirety.
[0033] Further still, system maintenance costs may be
reduced because security software revisions or up-
grades may be easily added by replacing a security mod-
ule with another security module having the revised or
upgraded software including software that incorporates
new or different features. Still further, because the ex-
ample security modules described herein can be easily
exchanged or replaced without having to access the in-
ternal electronics of a control device, upgrades and/or
alterations of a security program can be performed in situ
(i.e., without having to remove the control device). Addi-
tionally, diagnostics of a control device may be included
in a security module and, thus, customers desiring newer
or better diagnostic software can exchange a security
module for another security module containing the de-
sired diagnostics without having to change the internal
electronics of the control device. Furthermore, some ex-
ample security modules may include local tagging infor-
mation such as, for example, control device serial
number(s) and/or other control device information. The
inclusion of any or all of the security software, diagnostic
information and/or local tagging information in the exam-
ple security modules facilitates configuration of control
devices and evaluation control device operating condi-
tions, history, maintenance needs, etc.
[0034] In addition, in some examples, the security
modules may be coded, e.g., color coded, in accordance
with the type of security features, upgrades, updates, di-
agnostics, etc. included therein. The coding scheme fa-
cilitates identification of the proper security modules for
coupling to the control device(s).
[0035] Now turning in detail to FIG. 1, an example proc-
ess control system 100 includes the control room 102
with a workstation 118 communicatively coupled to one
or more control devices including a first control device
(e.g., a controller) 120 and a second control device (e.g.,
a controller) 122 via a bus or local area network (LAN)
124, which is commonly referred to as an application con-

trol network (ACN). The LAN 124 may be implemented
using any desired communication medium and protocol.
For example, the LAN 124 may be based on a hardwired
or wireless Ethernet communication protocol. However,
any other suitable wired or wireless communication me-
dium and protocol could be used. The workstation 118
may be configured to perform operations associated with
one or more information technology applications, user-
interactive applications, and/or communication applica-
tions. For example, the workstation 118 may be config-
ured to perform operations associated with process con-
trol-related applications and communication applications
that enable the workstation 118 and the control devices
120 and 122 to communicate with other devices or sys-
tems using any desired communication media (e.g., wire-
less, hardwired, etc.) and protocols (e.g., HTTP, SOAP,
etc.). The control devices 120 and 122 may be configured
to perform one or more process control routines or func-
tions that have been generated by a system engineer or
other system operator using, for example, the worksta-
tion 118 or any other workstation and which have been
downloaded to and instantiated in the control devices
120 and 122. In the illustrated example, the workstation
118 is located in the control room 102 and the control
devices 120 and 122 are located in the control device
area 104, which is physically separate from the control
room 102.
[0036] In the example implementation of FIG. 1, the
first control device 120 is communicatively coupled to I/O
cards 140a-b and 142a-b via a backplane communication
or internal I/O bus 144. To communicate with the work-
station 118, the first control device 120 is communica-
tively coupled to the workstation 118 via the LAN 124.
The second control device 122 is communicatively cou-
pled to the workstation 118 and I/O cards 140c-d and
142c-d via the LAN 124. The I/O cards 140c-d and 142c-
d are configured to communicate with the second control
device 122 and the workstation 118 via the LAN 124. In
this manner, the I/O cards 140c-d and 142c-d can ex-
change information directly with the workstation 118.
[0037] In the illustrated example, the example process
control system 100 includes field devices 126a-c in the
first process area 110, field devices 128a-c in the second
process control area 112, field devices 130a-c in the third
process control area 114 and field devices 132a-c in the
fourth process control area 116. To communicate infor-
mation between the control devices 120 and 122 and the
field devices 126a-c, 128a-c, 130a-c and 132a-c, the ex-
ample process control system 100 is provided with field
junction boxes (FJBs) 134a-d and marshalling cabinets
136a-b. Each of the field junction boxes 134a-d routes
signals from respective ones of the field devices 126a-
c, 128a-c, 130a-c and 132a-c to one of the marshalling
cabinets 136a-b via respective multi-conductor cables
138a-d (e.g., a multi-bus cable). The marshalling cabi-
nets 136a-b, in turn, marshal (e.g., organize, group, etc.)
information (e.g., signals) received from field devices
126a-c, 128a-c, 130a-c and 132a-c and routes the field
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device information to respective I/O cards (e.g., I/O cards
140a-d) of the control devices 120 and 122. In the illus-
trated example, the communications between the control
devices 120 and 122 and the field devices 126a-c, 128a-
c, 130a-c and 132a-c are bidirectional so that the mar-
shalling cabinets 136a-b are also used to route informa-
tion received from I/O cards 140a-d the control devices
120 and 122 to respective ones of the field devices 126a-
c, 128a-c, 130a-c and 132a-c via the field junction boxes
134a-d.
[0038] In the example of FIG. 1, the field devices 126a-
c, 128a-c, 130a-c and 132a-c are communicatively cou-
pled to the field junction boxes 134a-d via electrically
conductive (e.g., hardwired), wireless, and/or optical
communication media. For example, the field junction
boxes 134-a-d may be provided with one or more wired,
wireless, and/or optical data transceivers to communi-
cate with wired, wireless, and/or optical transceivers of
the field devices 126a-c, 128a-c, 130a-c and 132a-c. In
the illustrated example, the field junction boxes 134b and
134d are communicatively coupled wirelessly to the field
devices 128c and 132c, respectively. In an alternative
example implementation, the marshalling cabinets 136a-
b may be omitted and signals from the field devices 126a-
c, 128a-c, 130a-c and 132a-c can be routed from the field
junction boxes 134a-d directly to the I/O cards 140a-d of
the control devices 120 and 122 without intervening
structure (i.e., without the marshalling cabinets 136a-b).
In yet another example implementation, the field junction
boxes 134a-d may be omitted and the field devices 126a-
c, 128a-c, 130a-c and 132a-c can be directly coupled to
the marshalling cabinets 136a-b.
[0039] The field devices 126a-c, 128a-c, 130a-c and
132a-c may be Fieldbus compliant valves, actuators,
sensors, etc., in which case the field devices 126a-c,
128a-c, 130a-c and 132a-c communicate via a digital
data bus using the well-known FOUNDATION Fieldbus
communication protocol. Of course, other types of field
devices and communication protocols could be used in-
stead. For example, the field devices 126a-c, 128a-c,
130a-c and 132a-c could instead be Profibus, HART, or
AS-i compliant devices that communicate via the data
bus using the well-known Profibus and HART communi-
cation protocols. In some example implementations, the
field devices 126a-c, 128a-c, 130a-c and 132a-c can
communicate information using analog communications
or discrete communications instead of digital communi-
cations. In addition, the communication protocols can be
used to communicate information associated with differ-
ent data types.
[0040] Each of the field devices 126a-c, 128a-c, 130a-
c and 132a-c is configured to store field device identifi-
cation information. The field device identification infor-
mation may be a physical device tag (PDT) value, a de-
vice tag name, an electronic serial number, etc. that
uniquely identifies each of the field devices 126a-c, 128a-
c, 130a-c and 132a-c. In the illustrated example of FIG.
1, the field devices 126a-c, 128a-c, 130a-c and 132a-c

store field device identification information in the form of
physical device tag values PDT00-PDT 11. The field de-
vice identification information may be stored or pro-
grammed in the field devices 126a-c, 128a-c, 130a-c and
132a-c by a field device manufacturer and/or by an op-
erator or engineer involved in installation and/or commis-
sioning of the field devices 126a-c, 128a-c, 130a-c and
132a-c.
[0041] To control I/O communications between the
control devices 120 and 122 (and/or the workstation 118)
and the field devices 126a-c, 128a-c, 130a-c and 132a-
c, the control device area 104 is provided with the plurality
of I/O cards 140a-d. In the illustrated example, the I/O
cards 140a-b are configured to control I/O communica-
tions between the first control device 120 (and/or the
workstation 118) and the field devices 126a-c and 128a-
c in the first and second process areas 110 and 112, and
the I/O cards 140c-d are configured to control I/O com-
munications between the second control device 122
(and/or the workstation 118) and the field devices 130a-
c and 132a-c in the third and fourth process areas 114
and 116.
[0042] In the illustrated example of FIG. 1, the I/O cards
140a-d reside in the control device area 104. To commu-
nicate information from the field devices 126a-c, 128a-
c, 130a-c and 132a-c to the workstation 118, the I/O cards
140a-d communicate the information to the control de-
vices 120 and 122 which, in turn, communicate the infor-
mation to the workstation 118. Similarly, to communicate
information from the workstation 118 to the field devices
126a-c, 128a-c, 130a-c and 132a-c, the workstation 118
communicates the information to the control devices 120
and 122, the control devices 120 and 122 communicate
the information to the I/O cards 140a-d, and the I/O cards
140a-d communicate the information to the field devices
126a-c, 128a-c, 130a-c and 132a-c. In an alternative ex-
ample implementation, the I/O cards 140a-d can be com-
municatively coupled to the LAN 124 internal to the con-
trol devices 120 and 122 so that the I/O cards 140a-d
can communicate directly with the workstation 118 and/or
the control devices 120 and 122.
[0043] To provide fault tolerant operations in the event
that any of the I/O cards 140a-d fails, the I/O cards 140a-
d are configured as redundant I/O cards. That is, if the
I/O card 140a fails, the redundant I/O card 142a assumes
control and performs the same operations as the I/O card
140a would otherwise perform. Similarly, the redundant
I/O card 142b assumes control if the I/O card 140a fails,
and so forth.
[0044] As shown in the control device area 104, a first
security module 150 is directly coupled to the first control
device 120, and a second security module 152 is directly
coupled to the second control device 122. Additionally,
security modules 154, 156 and 158 are directly coupled
to respective control devices 126a, 126b and 126c, which
are illustrated in this example as field devices. The se-
curity modules 150-158 may, for example, be configured
as removably pluggable or insertable devices having a
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charm-like form (e.g., a circuit card having a protective
cover or housing and a pluggable electrical connector).
In an alternative example implementation, the security
modules 150-158 may be communicatively coupled to
the control devices 120 and 122 and/or 126a-c via inter-
mediate structure(s) or device(s).
[0045] The security modules 150-158 provide sub-
stantially all of the security software and electronics used
by the process control system 100 to authenticate and
commission the control devices 120, 122 and 126a-c and
to authorize actions taken by the control devices in re-
sponse to received requests or commands. More gener-
ally, the security modules 150-158 ensure that proper
control devices are properly coupled in the process con-
trol system 100 and that these devices are used in a
proper manner. A more detailed discussion of the exam-
ple security modules 150-158 and their related opera-
tions are provided below.
[0046] In the illustrated example, the marshalling cab-
inets 136a-b, the security modules 150-158, the I/O cards
140a-d and 142a-d, and the control devices 120, 122 and
126a-c facilitate migrating existing process control sys-
tem installations to a configuration substantially similar
to the configuration of the example process control sys-
tem 100 of FIG. 1. For example, because the security
modules 150-158 can be configured to include any suit-
able interface type, the security modules 150-158 can be
configured to be communicatively coupled to any type of
control device. Similarly, the control devices 120 and 122
can be configured to include a known LAN interface to
communicate via a LAN to an already installed worksta-
tion. In some example implementations, the I/O cards
140a-d and 142a-d can be installed in or communicative-
ly coupled to known control devices so that control de-
vices already installed in a process control system need
not be replaced.
[0047] In an alternative example depicted in FIG. 5,
the security modules 150 and 152 may be used to couple
the respective control device 120 and 122 to the LAN
124 or internal I/O bus 144. In that example, all commu-
nications from the work station 118 are processed by the
security modules 150 and 152 and, where proper as de-
tailed below, communicated to the respective control de-
vice 150 and 152. In addition, all communications from
the I/O cards 140a-d and 142a-d are also processed by
the security modules 150 and 152 and, where proper,
communicated to the respective control device 150 and
152.
[0048] FIG. 2 shows an example implementation of a
security module 200, which may represent any of the
example security modules described herein. The exam-
ple security module 200 of FIG. 2 includes an external
bus interface 202 to enable the security module 200 to
communicate with, for example, an I/O card and/or a
workstation in the configuration in which the security
module 200 is used to couple a control device to the LAN
124 and/or internal I/O bus.
[0049] To identify an address of the security module

200 and/or an address of a control device, the security
module 200 is provided with an address identifier 204.
The address identifier 204 may be configured to query a
control device for a security module address (e.g., a net-
work address) when the security module 200 is plugged
into the control device. In this manner, the security mod-
ule 200 can use the security module address as a source
and/or destination address when communicating infor-
mation to or from the control device.
[0050] The example security module 200 is also pro-
vided with an external bus communications processor
206 to exchange information with other system compo-
nents via an external bus. In the illustrated example, the
external bus communications processor 206 packetizes
information for transmission to another system compo-
nent and depacketizes information received from other
system components. The packetized information is com-
municated to the external bus interface 202 for transmis-
sion over an external bus. In the illustrated example, the
external bus communication processor 206 generates
header information for each packet to be transmitted and
reads header information from received packets. Exam-
ple header information includes a destination address
(e.g., a network address of an I/O card), a source address
(e.g., the network address of the security module 200),
a packet type or data type (e.g., analog field device in-
formation, field device information, command informa-
tion, temperature information, real-time data values,
etc.), and error checking information (e.g., cyclical-re-
dundancy-check (CRC) information). In some example
implementations, the external bus communication proc-
essor 206 may be implemented using the same micro-
processor or microcontroller as a processing unit 208.
[0051] To control the various operations of the security
module 200, the security module 200 is provided with the
processing unit 208. In an example implementation, the
processing unit 208 can be implemented using a micro-
processor or a microcontroller, as noted above. The
processing unit 208 communicates instructions or com-
mands to other portions of the security module 200 to
control the operations of those portions.
[0052] The processing unit 208 is provided with, or
communicatively coupled to a reader 210, which is used
to obtain control device information from the control de-
vice including, for example, authentication information
such as a secret stored in the control device. The reader
210 also obtains information from a memory 212 of the
security module 200. The memory may include any type
of configurable database and may include information
such as, for example, shared secret information for au-
thentication of a control device, encryption information
including encryption keys used to authorize actions of
the control device, commissioning information associat-
ed with the control device, configuration information such
as, for example, a device identifier or a control parameter,
and any other information.
[0053] The processing unit 208 is also provided with,
or communicatively coupled to a comparator 214. The
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comparator 214 may be used to evaluate received and/or
stored information. For example, the comparator 214
may compare the information including a first secret re-
ceived from a control device to which the security module
200 is coupled against a second secret stored in the
memory 212. The comparator 214 may evaluate the ex-
tent of correlation between the first and second secrets
to determine if they constitute a shared secret (e.g., sub-
stantially matching or identical secret information). The
comparator 214 may further compare information in a
request or command or any other communications with
an encryption key stored in the memory 212 and evaluate
the extent of correlation between the two to determine if
the communications are authorized.
[0054] The processing unit 208 is also provided with,
or communicatively coupled to an authenticator 216. Al-
though represented as separate blocks, in some exam-
ples, the authenticator 216 and the comparator 214 may
be integrated using software and/or other structure. In
this example, the security module 200, the authenticator
216 commissions the control device when the compara-
tor 214 determines that the information from the control
device sufficiently correlates to the secret (e.g., a shared
secret) stored in the security module 200.
[0055] To control the amount of power provided to a
control device to which the security module 200 is cou-
pled, the security module 200 is provided with a power
controller 218. In the illustrated example, a power supply
(e.g., a power supply 504 of FIG. 5), which may be for
example, in one of the marshalling cabinets 136a-b or
associated with a control device, provides electrical pow-
er to the security module 200 to power a communication
channel interface to enable communications with the
control device. In the illustrated example, the power con-
troller 218 is configured to condition, regulate, and step
up and/or step down the electrical power provided to the
security module 200 by an external power supply. In
some example implementations, the power controller
218 is configured to limit the amount of electrical power
used to communicate with control devices and/or deliv-
ered to the control devices to substantially reduce or elim-
inate the risk of sparking in flammable or combustible
environments.
[0056] To convert electrical power received from a
power supply to electrical power for the security module
200, the security module 200 is provided with a power
converter 220. In the illustrated example, the circuitry
used to implement the security module 200 uses one or
more voltage levels (e.g., 3.3 V) that are different from
the voltage levels required by the control device to which
the security module 200 is coupled. The power converter
220 is configured to provide the different voltage levels
for the security module 200 to communicate with the con-
trol device using the power received from the power sup-
ply. In the illustrated example, the electrical power out-
puts generated by the power converter 220 are used to
power the security module 200 and the control device
coupled thereto and to communicate information be-

tween the security module 200 and the control device.
Some control device communication protocols require
relatively higher or lower voltage levels and/or electrical
current levels than other communication protocols. In the
illustrated example, the power controller 218 controls the
power converter 220 to provide the voltage level(s) to
power the control device and to communicate with the
control device.
[0057] To electrically isolate the circuitry of the security
module 200 from the control device and/or any other com-
ponent of the system to which the security module 200
is coupled, the security module 200 is provided with one
or more isolation device(s) 222. The isolation device(s)
222 may be implemented using galvanic isolators and/or
optical isolators. An example isolation configuration is
described in detail below in connection with FIG. 5.
[0058] To convert between analog and digital signals,
the security module 200 is provided with a digital-to-an-
alog converter 224 and an analog-to-digital converter
226. The digital-to-analog converter 224 is configured to
convert digitally represented values (e.g., measurement
values) or information received to analog values or infor-
mation for further communication in a system (e.g., the
process control system 100 of FIG. 1). Likewise, the an-
alog-to-digital converter 226 is configured to convert an-
alog values or information received to digitally represent-
ed values or information for further communication in a
system (e.g., the process control system 100 of FIG. 1).
In an alternative example implementation in which the
communication in the system is entirely digital and/or en-
tirely analog, the digital-to-analog converter 224 and/or
the analog-to-digital converter 226 may be omitted from
the security module 200.
[0059] To control communications with a control de-
vice to which the security module 200 is coupled, the
security module 200 is provided with a control device
communication processor 228. The control device com-
munication processor 228 ensures that information is in
the correct format and voltage type (e.g., analog or digital)
to be communicated to the control device to which the
security module 200 is coupled. The control device com-
munication processor 228 is also configured to packetize
or depacketize information if the control device to which
the security module 200 is coupled is configured to com-
municate using digital, packetized information. In addi-
tion, the control device communication processor 228 is
configured to extract information received from a control
device and communicate that information to the analog-
to-digital converter 226 and/or to the external bus com-
munication processor 206 for subsequent communica-
tion to another system component.
[0060] The example security module 200 is also pro-
vided with a control device interface 230 configured to
communicatively couple the security module 200 to the
control device to which it is physically coupled. For ex-
ample, the information packetized by the control device
communication processor 228 is communicated to the
control device interface 230 for transmission over an in-
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ternal bus in the control device to which the security mod-
ule 200 is coupled.
[0061] In the illustrated example, the control device
communication processor 228 may also be configured
to timestamp information received. Generating times-
tamps at the security module 200 facilitates implementing
sequence of events (SOE) operations using timestamp
accuracies in the sub-millisecond range. For example,
the timestamps and respective information can be com-
municated to the workstation 118. Sequence of events
operations performed by, for example, the workstation
118 (FIG. 1) (or any other processor system) can then
be used to analyze what happened before, during, and/or
after a particular state of operation (e.g., a failure mode)
to determine what caused the particular state of operation
to occur. Time stamping in the sub-millisecond range also
enables capturing events using relatively higher granu-
larity. In some example implementations, the control de-
vice communication processor 228 and the processing
unit 208 can be implemented using the same microproc-
essor or microcontroller.
[0062] To display secrets, codes, instructions, identi-
fication, status or other information in association with
the control device or the security module 200, the security
module 200 is provided with a display 232. If the authen-
ticator 216 does not commission a control device, the
display 232 may provide information indicative of a failed
commissioning attempt. If the security module 200 re-
quires a two-person authorization, the display 232 may
provide information (including, e.g., authorization infor-
mation received from a control device and/or the security
module 200, instructions, etc.) to one of the persons in-
volved in the authorization. In addition, the display 232
can be used to display control device activity information
(e.g., operation and maintenance information etc.), data
type information (e.g., analog signal, digital signal, etc.),
and/or any other control device information. If the security
module 200 is configured to be communicatively coupled
to a plurality of control devices, the display 232 can be
used to display control device information associated
with all of the control devices communicatively coupled
to the security module 200. In the illustrated example,
the display 232 is implemented using liquid crystal dis-
plays (LCDs). However, in other example implementa-
tions, the display 232 can be implemented using any oth-
er suitable type of display device.
[0063] The security module 200 is also provided with
an input device 234. The input device 234 may be used
by an operator to enter information into the security mod-
ule 200, for example in response to the presentation of
at least some of the authorization or other information
via the display 232. For example, during two-person au-
thorization, as detailed below, an operator at the control
device may enter a code or command into the security
module 200 in response to a secret that is shown in the
display 232 and which was generated from a request or
a command sent to the control device. The input device
234 may include a key pad, a touch screen, a touch panel,

a button, a switch or any other suitable device that may
be used to register an action by a person.
[0064] Also, in the configuration in which the security
module 200 also includes the communication software
and electronics for the control device, the security module
200 is provided with a communications unit 236. An ex-
ample communications unit 236 is described in U.S. Ap-
plication Serial Number 12/236,165.
[0065] FIG. 3 depicts a top view and FIG. 4 a side view
of an example mechanical connection of the example
security module 200 and an example control device 400,
which may represent any of the example security mod-
ules and/or control devices described herein. In the illus-
trated example, the example security module 200 in-
cludes a body 201 and one or more contacts 404 (e.g.,
pins, tabs, traces, etc.) that communicatively couple
and/or electrically couple the security module 200 to the
control device 400. In this example, the security module
200 is coupled to the control device 400 via an intervening
base 402. The base 402 is provided with fasteners 406
(e.g., screws), which may be, for example, a device in-
terface, to tie down, terminate or secure conductive com-
munication media (e.g., wire ends) from an I/O bus. When
the security module 200 is removably coupled to the base
402, the fasteners 406 are communicatively coupled to
one or more of the contacts 404 to enable conveying of
signals and communicating information between the se-
curity module 200 and the control device 400. In other
example implementations, the base 402 may be provided
with any other suitable type of field device interface (e.g.,
a socket) instead of fasteners 406.
[0066] To communicatively couple the security module
200 to the control device 400, the base 402 is provided
with a control device contact or connector 408. When a
user plugs the base 402 into the control device 400, the
control device connector 408 engages an internal bus of
the control device 400. The control device connector 408
may be implemented using any suitable interface includ-
ing an interface such as, for example, a punch block. To
enable communicating information between the security
module 200 and the control device 400, the control device
connector 408 is connected to one or more of the contacts
404 of the security module 200.
[0067] In the illustrated example, the security module
200 also includes a cover 410 (removed in FIG. 3), which
may be used to shield the security module 200 and/or
the connection of the security module 200 and the control
device 400 from the surrounding environment. The cover
410 prevents moisture and/or other adverse or otherwise
potentially damaging environmental conditions from hav-
ing a harmful effect on the security module 200 in process
areas that may experience those conditions. The cover
410 may be made of any suitable plastic, metal or other
material suitable to seal or otherwise protect the commu-
nication module 400.
[0068] As shown in FIG. 4, the base 402 may also be
provided with an optional display interface connector 412
to communicatively couple the security module 200 to an
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external display. For example, if the security module 200
is implemented without the display 232, the security mod-
ule 200 can use the display interface connector 412 to
output instructions, warnings, errors, codes, values or
any other information to an external display.
[0069] FIG. 5 depicts an isolation circuit configuration
that may be implemented in connection with the example
security module 150 of FIG. 1 to electrically isolate the
security module 150 from the control device 120 and, for
example, the LAN 124 and/or an internal I/O bus 144. In
this example the security module 150 is illustrated, how-
ever, any other security module may be coupled to any
other control device in the same or a similar manner. In
the illustrated example, the security module 150 includes
security module circuitry 502 (e.g., one or more of the
blocks described above in connection with FIG. 2). Also,
the security module 150 is connected to the internal I/O
bus 144 and a power supply 504.
[0070] To electrically isolate the security module cir-
cuitry 502 from the internal I/O bus 144, the security mod-
ule 150 is provided with an isolation circuit 506. In this
manner, the security module circuitry 502 can be config-
ured to follow (e.g., float) the voltage level of the control
device 120 if power surges or other power variations oc-
cur in the control device 120 without affecting the voltage
of the internal I/O bus 144 and without causing damage
to the I/O card 140a (FIG. 1). The isolation circuit 506
and any other isolation circuits implemented in the secu-
rity module 150 may be implemented using optical iso-
lation circuits or galvanic isolation circuits.
[0071] To isolate the security module circuitry 502 from
the power supply 504, the security module 150 is provid-
ed with an isolation circuit 508. By isolating the security
module circuitry 502 from the power supply 504, any pow-
er variation (e.g., power surges, current spikes, etc.) as-
sociated with the control device 120 will not damage the
power supply 504. Also, any power variations in the se-
curity module 150 will not damage or adversely affect the
operation of the other system components including, for
example, the other security modules 152.
[0072] Typically, isolation circuits are provided in the
control devices, thereby reducing the amount of space
available for security systems. However, providing the
isolation circuits 506 and 508 in the security module 150
as shown in the illustrated example of FIG. enables se-
lectively using isolation circuits only with security mod-
ules that require isolation. For example, some of the se-
curity modules 150-158 FIG. 1 may be implemented with-
out isolation circuits.
[0073] FIGS. 6 and 7 are flowcharts of example meth-
ods that may be used to implement security modules
(e.g., the security modules 150-158 and 200 of FIGS. 1
and 2). In some example implementations, the example
methods of FIGS. 6 and 7 may be implemented using
machine readable instructions comprising a program for
execution by a processor (e.g., the processor 812 shown
in an example processor system 810 of FIG. 8). The pro-
gram may be embodied in software stored on a tangible

computer or processor readable medium such as a CD-
ROM, a floppy disk, a hard drive, a digital versatile disk
(DVD), or a memory associated with a processor and/or
embodied in firmware and/or dedicated hardware in a
well-known manner. Further, although the example
methods are described with reference to the flowcharts
illustrated in FIGS. 6 and 7, persons of ordinary skill in
the art will readily appreciate that many other methods
of implementing the example security modules 150-158
and 200, described herein may alternatively be used. For
example, the order of execution of the blocks may be
changed, and/or some of the blocks described may be
changed, eliminated, or combined.
[0074] The example methods of FIGS. 6 and 7 are de-
scribed in connection with the example security module
150 of FIG. 1. Specifically, the flowcharts of FIGS. 6 and
7 are used to describe how the example security module
150 authenticates control devices 120 and authorize ac-
tions related thereto. However, the example methods of
FIGS. 6 and 7 may be more generally used to implement
any other security module(s) (e.g., the modules 152-158,
200, etc.).
[0075] Turning in detail to FIG. 6, initially the security
module 150 is coupled to the control device 120, and the
security module 150 determines whether it has detected
the control device 120 (block 602). For example, the se-
curity module 150 detects the control device 120 if the
security module 150 makes an electrical connection, re-
ceives an interrupt or a status register or otherwise sens-
es the control device 120. If the control device 120 is not
detected, control remains at block 602 until the control
device 120 (or any other control device) is detected.
[0076] Once the control device 120 has been detected,
the security module 150 obtains control device informa-
tion (block 604). For example, the reader 210 retrieves
information stored on the control device. Such informa-
tion may include, for example, a serial number, indication
of make and/or model and any other information that may
be relevant to determining the type of control device and
potential uses. In particular, the control device informa-
tion may include a shared secret or a portion of a shared
secret.
[0077] The security module 150 then compares the in-
formation obtained at block 604 (any obtained secret in-
formation) to the secret stored in the security module 150
(block 605). After making the comparison at block 605,
the security module 150 determines if the obtained con-
trol device information includes a shared secret (block
606) (i.e., the secret stored in the security module 150
substantially or identically matches any secret informa-
tion obtained from the control device 120). For example,
the comparator 214 analyzes the control device informa-
tion and evaluates if any of that information matches or
otherwise correlates to other information including, for
example, a shared secret stored in the memory 212 of
the security module 150. If a correlation is not found, the
security module 150 may display an error message
(block 608). The lack of correlation between the control
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device information and the shared secret may be indic-
ative of an incorrect control device in that position of the
process control system 100. Additionally or alternatively,
the lack of correlation may be indicative of an incorrect
security module for that particular control device. For ex-
ample, the control device may require a security module
with different or more restrictive security features. A se-
curity module intended for a less security sensitive con-
trol device would not properly protect and secure the sys-
tem in this example. When it has been determined that
there is a lack of correlation between the control device
information and the secret stored in the security module
150, commissioning of the control device is prevented
(block 610) and the process ends. In this situation, the
control device 120 remains inoperable.
[0078] If it is determined that there is a correlation be-
tween the control device information and the shared se-
cret (block 606), the security module 150 proceeds to
authenticate the control device (block 612). The authen-
tication is an indication that the control device 120 is the
proper device for this position in the process control sys-
tem and/or that the security module 150 is the proper
security module (e.g., contains the proper security fea-
tures) for the control device 120. To provide the authen-
tication indication, the authenticator 216 of the process-
ing unit 208 may, for example, generate a signal indicat-
ing that the control device 120 is authenticated and/or
the authenticator may release communication and/or
electrical limits or stops to enable the control device 120
to operate. Thus, with the authentication, a secure com-
munications state is established for the control device
120. In addition, the authenticator 216 may provide the
control device 120 with an identity (block 614) such as,
for example, a alphanumeric string of characters used to
identify the control device 120 in the system for, for ex-
ample, the purpose of addressing communications within
the control system 100. The authenticator 216 also as-
signs a role to the control device 120 (block 616). The
role may provide an indication of the actions the control
device 120 may take in the system, which may include,
for example, the field devices with which the control de-
vice 120 may communicate, monitor and/or control, the
commands the control device 120 can give and other
actions the control device 120 can take. In addition, the
authenticator 216 may facilitate configuration of the con-
trol device 120 (block 618). Configuration of the control
device 120 includes providing to or providing access to
data or any other information or tools and/or control pa-
rameters the control device 120 needs to perform its role
in the system.
[0079] After the control device 120 has been commis-
sioned (e.g., blocks 612-618), the control device 120 re-
ceives requests and commands during the operation of
the system 100. The security module 150 monitors the
communications of the control device 120 and deter-
mines if a request or command is received at the control
device 120 (block 620). If no request or command is re-
ceived at the control device, control remains at block 620.

If a request or command is received, the security module
150 determines if the control device 120 would be used
properly in responding to the request or command. To
determine if the control device 120 is authorized to take
an action in response to the request or command, the
security module 150 compares any encryption informa-
tion in the requests or commands (block 622) with one
or more encryption keys stored in the memory 212. If the
encryption keys of the security module 150 indicate that
an action is authorized (block 624), then the security mod-
ule 150 enables the control device 120 to process the
request or command (block 626) and controls return to
block 620 for subsequent communication(s).
[0080] Additionally or alternatively, the encryption
based authorization may be replaced with or substituted
with other approval techniques including verification, key
management and anti-jamming techniques. Further-
more, in some examples, the security modules may
maintain a white list of devices allowed to communicate
with the control device 120 or of actions the control device
120 can perform. If the security module 120 maintains a
white list or other pre-approval list, the process would
proceed from receiving a pre-approved request or com-
mand from a device and/or receiving a communication
from a pre-approved device (block 620) to authorizing
and processing the request or command in the commu-
nication(s) (block 626) without the comparison and other
actions executed in the intervening operations of FIG. 6.
[0081] However, if it is determined that an action is not
authorized (block 624), the security module 150 protects
the control device 120 (and the entire system 100)
against unauthorized action by, for example, preventing
the control device 120 from taking action (block 628) in
response to the communication including the request or
command. Control then returns to block 620 for the next
communication.
[0082] FIG. 7 depicts a flowchart of an example meth-
od that may be used to implement the security modules
of FIGS. 1 and 2 to implement two-person authorization
of an action (e.g., a control action by a control device).
In process control systems, some operations are suffi-
ciently security sensitive that they require, for example,
an operator or engineer in the control room and another
person at the device, i.e., two-person authorization of the
action of the control device 120 is required to perform.
[0083] The example method begins with a determina-
tion of whether a request or command associated with a
first person (e.g., a person in the control room 102) has
been received at the control device 150 (block 702). If
no such communication containing a request or com-
mand is received, control remains at block 702 until such
a communication is received. However, if such a request
or command has been received, the security module 150
or other security components that may be immovably
coupled to (e.g., integrated within) the control device, ob-
tains a secret associated with the request or command
sent by a first person (block 704). In some examples, the
secret to be obtained is generated by the security module

21 22 



EP 2 211 244 A2

13

5

10

15

20

25

30

35

40

45

50

55

150 or other security components that may be immovably
coupled to (e.g., integrated within) the control device. The
secret may be any type of word, code, encryption, pulse,
light pattern, sound or any other type of private commu-
nication or key.
[0084] The secret is then provided to a second person
(e.g., a person local to the control device 120) (block
706), who provides authorization (if appropriate) for an
action in response to the received request or command.
In some examples, the secret is displayed on the display
232 for the second person to view. In other examples,
the secret may be sent to any other display (e.g., in the
workstation 118) or otherwise presented to the second
person via the security module 150.
[0085] The second person then executes an action in-
cluding, for example returning the secret to the security
module 150, the first person and/or the control device
120. In some examples, the second person enters an
action to return the secret via the input device 234 of the
security module, which may include typing instructions
to forward the secret to the first person. In some exam-
ples, the secret is sent from the second person to a source
of the request (e.g., the workstation 118 in the control
room 102) and then returned to the control device 120.
When the secret is returned or it is otherwise determined
that the second person executed an action to authorize
a control device action (block 708), the security module
150 recognizes that an action is authorized in response
to the request or command, and the security module 150
authorizes the control device to process the request or
command (block 710). Control then returns to block 702
until another communication is received. If, for example,
after a predetermined amount of time, the second person
has not returned the secret (block 708), control returns
to block 702 until another communication is received.
Thus, block 708 may include operations that include a
timeout after a predetermined interval.
[0086] FIG. 8 is a block diagram of the example proc-
essor system 810 that may be used to implement the
apparatus and methods described herein. For example,
processor systems similar or identical to the example
processor system 810 may be used to implement the
workstation 118, the control devices 120, 122 and 126a-
c, the I/O cards 140a-d and 142a-d, and/or the security
modules 150-158 of FIG. 1. Although the example proc-
essor system 810 is described below as including a plu-
rality of peripherals, interfaces, chips, memories, etc.,
one or more of those elements may be omitted from other
example processor systems used to implement one or
more of the workstation 118, the control devices 120, 122
and 126a-c, the I/O cards 140a-d and 142a-d, and/or the
security modules 150-158.
[0087] As shown in FIG. 8, the processor system 810
includes the processor 812 that is coupled to an inter-
connection bus 814. The processor 812 includes a reg-
ister set or register space 816, which is depicted in FIG.
8 as being entirely on-chip, but which could alternatively
be located entirely or partially off chip and directly coupled

to the processor 812 via dedicated electrical connections
and/or via the interconnection bus 814. The processor
812 may be any suitable processor, processing unit or
microprocessor. Although not shown in FIG. 8, the sys-
tem 810 may be a multi-processor system and, thus, may
include one or more additional processors that are iden-
tical or similar to the processor 812 and that are commu-
nicatively coupled to the interconnection bus 814.
[0088] The processor 812 of FIG. 8 is coupled to a
chipset 818, which includes a memory controller 820 and
a peripheral input/output (I/O) controller 822. As is well
known, a chipset typically provides I/O and memory man-
agement functions as well as a plurality of general pur-
pose and/or special purpose registers, timers, etc. that
are accessible or used by one or more processors cou-
pled to the chipset 818. The memory controller 820 per-
forms functions that enable the processor 812 (or proc-
essors if there are multiple processors) to access a sys-
tem memory 824 and a mass storage memory 825.
[0089] The system memory 824 may include any de-
sired type of volatile and/or non-volatile memory such as,
for example, static random access memory (SRAM), dy-
namic random access memory (DRAM), flash memory,
read-only memory (ROM), etc. The mass storage mem-
ory 825 may include any desired type of mass storage
device. For example, if the example processor system
810 is used to implement the workstation 118 (FIG. 1),
the mass storage memory 825 may include a hard disk
drive, an optical drive, a tape storage device, etc. Alter-
natively, if the example processor system 810 is used to
implement the control devices 120, 122 and 126a-c, the
I/O cards 140a-d and 142a-d, and/or the security mod-
ules 150-158, the mass storage memory 825 may include
a solid-state memory (e.g., a flash memory, a RAM mem-
ory, etc.), a magnetic memory (e.g., a hard drive), or any
other memory suitable for mass storage in the control
devices 120, 122 and 126a-c, the I/O cards 140a-d and
142a-d, and/or the security modules 150-158.
[0090] The peripheral I/O controller 822 performs func-
tions that enable the processor 812 to communicate with
peripheral input/output (I/O) devices 826 and 828 and a
network interface 830 via a peripheral I/O bus 832. The
I/O devices 826 and 828 may be any desired type of I/O
device such as, for example, a keyboard, a display (e.g.,
a liquid crystal display (LCD), a cathode ray tube (CRT)
display, etc.), a navigation device (e.g., a mouse, a track-
ball, a capacitive touch pad, a joystick, etc.), etc. The
network interface 830 may be, for example, an Ethernet
device, an asynchronous transfer mode (ATM) device,
an 802.11 device, a DSL modem, a cable modem, a cel-
lular modem, etc. that enables the processor system 810
to communicate with another processor system.
[0091] While the memory controller 820 and the I/O
controller 822 are depicted in FIG. 8 as separate func-
tional blocks within the chipset 818, the functions per-
formed by these blocks may be integrated within a single
semiconductor circuit or may be implemented using two
or more separate integrated circuits.

23 24 



EP 2 211 244 A2

14

5

10

15

20

25

30

35

40

45

50

55

[0092] The example methods and systems described
herein advantageously enable an operator of a process
control system to employ a plurality of security modules
that are interchangeably couplable to a plurality of control
devices. This enables the operator of the process control
system to quickly and easily change the security program
of a control device. For example, the operator may want
to change the security program of a control device from
one set of security functions, level or features to another
set of security functions, level or features where the other
set of security features has certain performance charac-
teristics or other benefits and protections that would be
more advantageous for particular control devices in the
process control system. In addition, the operator may
wish to update a control device with a revised or upgraded
security program or specific feature that was not in ex-
istence when the device was originally manufactured.
[0093] In addition, an operator of a process control sys-
tem that includes state-of-the-art pre-release devices
and security features that have been incorporated into
the system prior to the formal adoption of industry stand-
ards will be able to couple one of the example security
modules described herein that incorporates the industry
standards into one of the pre-release control devices to
update the device to meet the proper standards.
[0094] Another benefit realized with the example se-
curity modules described herein is that the control device
coupled to a security module may be changed while all
of the security features, commissioning information, etc.
remain unchanged. In addition, some examples of the
security module may include diagnostics software that
may be used to gather information from the control de-
vice. An operator may access newer, better, or more de-
vice-appropriate diagnostics by changing the security
module to another security module having the desired
diagnostics software. For example, a new diagnostics
test may be developed to better assess a particular con-
dition of a control device. With the example security mod-
ules described herein, the new diagnostics test may be
implemented on an established control device without
changing the control device or the electronic circuit board
of the existing control device.
[0095] Furthermore, manufacturers of control devices
can separate the security electronics and software and/or
diagnostics electronics and software from the remaining
electronics of the control devices. Thus, fewer varieties
of circuit boards for the control devices need to be de-
veloped, manufactured, inventoried, etc. For example, if
a manufacturer offers five control devices each to be pro-
vided with two different security programs, ten circuit
boards (one for each device and program combination)
will need to be produced. Using the example security
modules described herein, only five circuit boards (one
for each device) and two types of security modules (one
type for each program) will need to be produce, thus
greatly reducing the development and storage costs of
the manufacturer. In addition, the security modules can
be used with other control devices.

[0096] Still further, the isolation circuitry described
above with respect to FIG. 5 protects the power supply
and control devices coupled to the example security mod-
ules. In the event of an electrical spike or inadvertent
wiring by an electrician to an unacceptably high voltage
or current load, the isolation circuit causes the security
module to absorb the excessive load. Therefore, only the
security module may need replacement and the circuit
board of the control device would remain functional
which, as noted above, greatly decreases the costs of
maintenance and repairs.
[0097] Although certain methods, apparatus, and arti-
cles of manufacture have been described herein, the
scope of coverage of this patent is not limited thereto. To
the contrary, this patent covers all methods, apparatus,
and articles of manufacture fairly falling within the scope
of the appended claims either literally or under the doc-
trine of equivalents.
[0098] The preferred embodiment of the preceding dis-
closure can be summarized as follows:

1. A removable security module for use with a proc-
ess control device, comprising:

a body configured to be removably coupled to
the process control device;
a memory disposed in the body and a shared
secret stored in the memory; and
a processing unit disposed in the body, coupled
to the memory and configured to:

read information from the process control
device;
compare the information to the shared se-
cret; and
authenticate the process control device
based on the comparison.

2. The removable security module of aspect 1,
wherein the processing unit is further configured to
prevent commissioning of the process control device
if the process control device is not authenticated
based on the comparison.

3. The removable security module of aspect 1,
wherein the memory includes encryption information
stored thereon, and wherein the processing unit is
configured to use the encryption information to se-
cure communications associated with the process
control device.

4. The removable security module of aspect 3,
wherein the encryption information comprises an en-
cryption key.

5. The removable security module of aspect 1,
wherein the memory has stored thereon commis-
sioning information associated with the process con-
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trol device.

6. The removable security module of aspect 5,
wherein the commissioning information comprises
configuration information.

7. The removable security module of aspect 6,
wherein the configuration information comprises at
least one of a device identifier or a control parameter.

8. The removable security module of aspect 1, fur-
ther comprising a display to present authorization
information received from the process control de-
vice.

9. The removable security device of aspect 8, further
comprising an input device to receive a user input in
response to the presentation of at least some of the
authorization information via the display.

10. The removable security device of aspect 8,
wherein the authorization information is a secret
stored in the process control device.

11. The removable security module of aspect 1,
wherein the security module further includes a com-
munications unit to provide substantially all commu-
nication software and electronics for the process
control device.

12. A plurality of removable security modules for use
with a process control device, wherein each of the
modules comprises:

a body configured to be removably coupled to
the process control device;
a memory disposed in the body and a shared
secret stored in the memory; and
a processing unit disposed in the body, coupled
to the memory and configured to:

read information from the process control
device;
compare the information to the shared se-
cret; and
authenticate the process control device
based on the comparison.

13. The plurality of removable security modules of
aspect 12, wherein each of the modules enables a
different type of function or level of functionality to
be provided by the process control device.

14. The plurality of removable security modules of
aspect 12, wherein at least one of the modules pro-
vides upgraded functionality relative to another one
of the modules.

15. The plurality of removable security modules of
aspect 12, wherein a first module of the plurality of
modules is effective as a replacement of a second
module of the plurality of modules.

16. The plurality of removable security modules of
aspect 15, wherein the process control device re-
mains in service when the first module replaces the
second module.

17. The plurality of removable security modules of
aspect 12, wherein a module of the plurality of mod-
ules is couplable to a second control device.

18. The plurality of removable security modules of
aspect 17, wherein the second control device does
not have to be commissioned to operate after being
coupled to the module.

19. A method of securing a process control device
with a removable security module, the method com-
prising:

reading information in the process control de-
vice via the security module;
comparing the information to a shared secret
stored in a memory of the security module; and
authenticating the process control device based
on the comparison via the security module.

20. The method of aspect 19, further comprising pre-
venting commissioning of the process control device
if the process control device is not authenticated
based on the comparison.

21. The method of aspect 19, further comprising us-
ing encryption information stored in the memory to
secure communications associated with the process
control device.

22. The method of aspect 21, wherein the encryption
information comprises an encryption key.

23. The method of aspect 19, further comprising stor-
ing commissioning information in the memory in re-
sponse to the process control device being authen-
ticated.

24. The method of aspect 23, wherein the commis-
sioning information comprises configuration infor-
mation.

25. The method of aspect 24, wherein the configu-
ration information comprises at least one of a device
identifier or a control parameter.

26. A method of securing a process control device,
the method comprising:
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receiving a request or command at the process
control device, wherein the request or command
is associated with a first person;
obtaining a secret in response to the receipt of
the request or command;
providing the secret to a second person;
sending the secret to the process control device
via the second person;
authorizing the request or command for the
process control device in response to the proc-
ess control device receiving the secret.

27. The method of aspect 26, wherein providing the
secret to a second person occurs via a removable
security module.

28. The method of aspect 27, wherein obtaining the
secret comprises the removable security module
providing the secret.

29. The method of aspect 26, wherein providing the
secret to the second person comprises displaying
the secret to the second person via a display.

30. The method of aspect 26, wherein sending the
secret to the process control device via the second
person comprises:

sending the secret received from the second
person to a source of the request or command;
and
returning the secret to the process control device
via the source of the request or command.

31. The method of aspect 30 , further comprising re-
ceiving the secret from the second person at an input
device of a removable security module before send-
ing the secret to the source of the request or com-
mand.

32. The method of aspect 26, wherein the secret is
provided via a pattern of lights.

33. A distributed process control system comprising:

one or more process control devices;
means for reading information from at least one
of process control devices;
means for comparing the information to a shared
secret;
means for authenticating at least one of the proc-
ess control devices based on the comparison;
and
means for authorizing one or more applications
for use with at least one of the process control
devices.

34. A distributed process control system as defined

in aspect 31 further comprising means for two-per-
son authorization of one or more applications.

Claims

1. A removable security module f or use with a process
control device, comprising:

a body configured to be removably coupled to
the process control device;
a memory disposed in the body and a shared
secret stored in the memory; and
a processing unit disposed in the body, coupled
to the memory and configured to:

read information from the process control
device;
compare the information to the shared se-
cret; and
authenticate the process control device
based on the comparison.

2. The removable security module of claim 1, wherein
the processing unit is further configured to prevent
commissioning of the process control device if the
process control device is not authenticated based
on the comparison.

3. The removable security module of either of claims 1
or 2, wherein the memory includes encryption infor-
mation stored thereon, and wherein the processing
unit is configured to use the encryption information
to secure communications associated with the proc-
ess control device,
wherein preferably the encryption information com-
prises an encryption key.

4. The removable security module of any of claims 1
to 3, wherein the memory has stored thereon com-
missioning information associate with the process
control device,
wherein preferably the commissioning information
comprises configuration information, and further
preferably the configuration information comprises
at least one of a device or a control parameter.

5. The removable security module of any of claims 1
to 4, further comprising a display to present author-
ization information received from the process control
device,
the removable security device preferably comprising
an input device to receive a user input in response
to the presentation of at least some of the authori-
zation information via the display, and
wherein further preferably the authorization informa-
tion is a secret stored in the process control device.
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6. The removable security module of any of claims 1
to 5, wherein the security module further includes a
communications unit to provide substantially all com-
munication software and electronics for the process
control device.

7. A plurality of removable security modules for use with
a process control device, wherein each of the mod-
ules is as disclosed in claim 1.

8. The plurality of removable security modules of claim
7, wherein each of the modules enables a different
type of function or level of functionality to be provided
by the process control device.

9. The plurality of removable security modules of either
of claims 7 or 8,
wherein at least one of the modules provides up-
graded functionality relative to another one of the
modules.

10. The plurality of removable security modules of any
of claims 7 to 9,
wherein a first module of the plurality of modules is
effective as a replacement of a second module of
the plurality of modules,
wherein preferably the process control device re-
mains in service when the first module replaces the
second module.

11. The plurality of removable security modules of any
of claims 7 to 10,
wherein a module of the plurality of modules is cou-
plable to a second control device,
wherein preferably the second control device does
not have to be commissioned to operate after being
coupled to the module.

12. A method of securing a process control device, the
method comprising:

receiving a request or command at the process
control device, wherein the request or command
is associated with a first person;
obtaining a secret in response to the receipt of
the request or command;
providing the secret to a second person;
sending the secret to the process control device
via the second person;
authorizing the request or command for the
process control device in response to the proc-
ess control device receiving the secret.

13. The method of claim 12, wherein providing the secret
to a second person occurs via a removable security
module,
wherein obtaining the secret preferably comprises
the removable security module providing the secret.

14. The method of either of claims 12 or 13, wherein
sending the secret to the process control device via
the second person comprises:

sending the secret received from the second
person to a source of the request or command;
and
returning the secret to the process control device
via the source of the request or command,
the method preferably comprising receiving the
secret from the second person at an input device
of a removable security module before sending
the secret to the source of the request or com-
mand.

15. The method of any of claims 12 to 14, wherein the
secret is provided via a pattern of lights.
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