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(54) Process for the purification of mixtures of toluenediisocyanate incorporating a dividing-wall
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(57) The invention is directed to a process for the
purification of toluenediisocyanate from a crude distilla-
tion feed comprising less than 2% by weight phosgene
by separating the crude distillation feed in a dividing-wall
distillation column into four product fractions P1 - P4,
whereby

P1 is a phosgene enriched low-boiler product,
P2 is a solvent -enriched product,

P3 is a high boiler enriched bottoms and
P4 is an isocyanate product stream.



EP 1 371 633 A1

2

5

10

15

20

25

30

35

40

45

50

55

Description

[0001] The present invention relates to an improve-
ment of a toluenediisocyanate recovery and purification
process which uses a dividing-wall distillation column to
recover the toluenediisocyanate from a crude isocy-
anate stream. Further, the dividing-wall distillation col-
umn used in the purification process can be designed
to enable energy efficient operation for various feed
rates, compositions and product specifications. The
process of the present invention benefits from the ability
to achieve a lower total manufacturing cost.
[0002] The present invention relates to a process
wherein toluenediamine is reacted with phosgene in the
presence of a solvent solution in the liquid phase or
wherein toluenediamine is reacted with phosgene di-
rectly in the gas phase with a solvent used in the quench
cooling of said reaction; excess phosgene is then par-
tially or completely removed from the resulting reaction
mixture and the dephosgenated crude distillation feed
fed to a fractionation process including a dividing-wall
distillation column wherein four fractions are recovered

1. a phosgene-enriched low-boiler product, which
is recovered and returned to the dephosgenation or
excess phosgene recovery process,

2. a relatively pure solvent product (less than 100
ppm by weight TDI) which is then reused in the
phosgenation or excess phosgene recovery proc-
ess,

3. a high-boiler (polymeric isocyanate, hydrolyzable
chloride compounds (HCC), and other non-vola-
tiles) enriched bottoms product which is sent to a
residue removal system for the further recovery of
volatiles,

4. an isocyanate product stream.

[0003] The field of art to which this invention pertains
is a process for the purification of toluenediisocyanate
(TDI) mixtures. TDI mixtures are generally produced by
reacting toluene with nitric acid to yield dinitrotoluene
(DNT), hydrogenating the resultant dinitrotoluene (DNT)
to yield toluenediamine (TDA) and reacting the toluen-
ediamine (TDA) with phosgene to give toluenediisocy-
anate (TDI). Toluenediisocyanate (TDI) is a commercial
available material particularly useful in the preparation
of polyurethanes, polyurea and polyisocyanurate poly-
mers, especially foamed polymers.
[0004] DE-A1-3736988 teaches that organic mono-
or poly-isocyanates are continuously prepared by react-
ing the corresponding mono- or poly-amine dissolved in
an inert organic solvent with phosgene also dissolved
in an inert organic solvent at a temperature under
150°C. The amine and phosgene solutions are com-
bined and allowed to pass through one or more reaction

columns connected below to above in series and having
at least 10 chambers in total separated from each other
by perforated plates, the holes of which preferably have
a max diameter of 20 mm.
[0005] EP-A1-570799 teaches that production of aro-
matic diisocyanates is effected by reaction of diamines
and phosgene. The phosgene and diamine are at above
the boiling temperature of the diamine and the reaction
has an average contact time of 0.5-5 seconds. The mix-
ture is continuously passed through a cylindrical reac-
tion space at 200 - 600°C to complete the reaction with
avoidance of back mixing. The gas mixture is then
cooled to condense the diisocyanates, with the temper-
ature being maintained above the decomposition tem-
perature of carbamic acid chlorides corresponding to
the diamines used. Uncondensed diisocyanate is
washed out of the gas mixture with an inert solvent, and
the inert solvent is recovered by distillation.
[0006] The Polyurethane Handbook (Oertel, G. (Edi-
tor), Polyurethane Handbook, Munich, Germany: Hans-
er Publishers, 1985, pp 62-73 ) gives a description of a
state of the art for the phosgenation and distillation proc-
ess for the production of toluenediisocyanate. In the dis-
tillation process, the solvent is completely removed from
the crude TDI mixture as the top product from a solvent
column, with this solvent being returned to the phosgen-
ation or to the excess phosgene recovery. The remain-
ing crude isocyanate bottoms stream from the solvent
column is sent to a pre-flasher where two products are
achieved: a isocyanate rich overhead product and a res-
idue-enriched bottoms stream which is fed to the resi-
due removal. In the residue removal, the volatiles are
then removed from this residue-enriched stream and
condensed. The condensed volatiles from residue re-
moval together with the condensed overhead stream
from the pre-evaporation are then combined and fed to
an isocyanate column. In the isocyanate column, the
product isocyanate is recovered as a top stream while
a high-boiler enriched bottoms stream is returned to the
pre-evaporation step. This process is limited by the fact
that the complete solvent removal is performed in one
solvent column. While it is known that TDI yields are
negatively affected by higher temperatures, complete
solvent removal necessitates operating under relatively
low pressures to achieve sump temperatures low
enough to prevent a loss of yield, thus necessitating a
large column. Moreover, the long residence-time of iso-
cyanate together with residue in heating zones can lead
to a higher rate of residue formation. Finally, condensa-
tion of the overhead stream from the pre-evaporation
before feeding to the isocyanate column is energy inef-
ficient.
[0007] In Industrielle Aromatenchemie (Franck H.-G.
and Stadelhofer J., Industrielle Aromatenchemie. Ber-
lin, Germany: Springer Verlag, 1987, p 253) a second
state-of-the-art process is described. In the described
process, the crude TDI-solvent mixture is fed to a two-
step pre-evaporation step resulting in a low-boiling over-
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head vapor product and solvent-free residue-enriched
bottoms product which is fed to the residue removal. In
the residue removal process, the volatiles are then re-
moved from this residue-enriched stream and con-
densed. The overhead product from the pre-evapora-
tion is fed to a solvent column. In the solvent column the
solvent is completely removed as the top product, with
the solvent being returned to the phosgenation or to the
excess phosgene recovery. The remaining crude isocy-
anate bottoms stream from the solvent column is fed
along with the condensed volatiles from residue removal
to an isocyanate column. In the isocyanate column, the
product isocyanate is recovered as a top stream while
a high-boiler (polymeric isocyanate and hydrolyzable
chloride compounds (HCC), and other non-volatiles) en-
riched bottoms stream is returned to the pre-evapora-
tion step. This process is also limited by the fact that the
complete solvent removal must be performed in one sol-
vent column. As in the process described in the Poly-
urethane Handbook, complete solvent removal neces-
sitates operating under relatively low pressures to
achieve sump temperatures low enough to prevent a
loss of yield, resulting in a large solvent column. How-
ever, this process, in comparison with the former proc-
ess achieves a reduced residence-time of isocyanate
together with residue in heating zones possibly leading
to a lower rate of residue formation. Moreover, because
there is no needless condensation of a vapor feed to the
isocyanate column, this process will be more energy ef-
ficient.
[0008] From Chem System's PERP Report for TDI/
MDI (Chem Systems, Process Evaluation Research
Planning TDI/MDI 98/99S8. Tarrytown, NY, USA: Chem
Systems, 1999, pp 27-32) for TDI/MDI it can be learned,
that the fractionation of a crude TDI distillation feed
product can be completed in the following manner. Nor-
mally, the liquid product from the dephosgenation stage
is sent to a pre-evaporator which produces a residue-
rich liquid-phase as a bottom product and a vapor-phase
product containing mainly solvent and isocyanate as an
overhead product. The bottom product from the pre-
evaporation is sent to a process for the removal of vol-
atile compounds from the reaction residues (residue re-
moval). The volatile components removed in the residue
removal stage as well as the vapor-phase product from
the pre-evaporator are sent to a solvent column, where
an initial separation of the isocyanate from solvent is
completed as well as the removal of any remaining
phosgene. The resulting products are a phosgene-en-
riched top product, a relatively pure solvent stream as
an intermediate product and an isocyanate-enriched
bottoms product. The phosgene stream is then returned
to the dephosgenation process or to the excess phos-
gene recovery process. The solvent product is then
used in the phosgenation section as well as in the ex-
cess phosgene recovery. The bottoms isocyanate-rich
product is then sent to a second solvent removal column
where the remainder of the solvent is removed. The top

solvent product from this steps, when relatively pure,
can be used in phosgenation or excess phosgene re-
covery or can be returned to the primary solvent removal
step. The final solvent-free bottoms isocyanate product
is sent to an isocyanate column, resulting in an isocy-
anate top product and a residue and hydrolyzable chlo-
ride compound (HCC) enriched-bottom stream which is
returned to the pre-evaporation or to the residue-remov-
al stages. This process like the process described in In-
dustrielle Aromatenchemie, in comparison with the
process described in the Polyurethane Handbook
achieves a reduced residence-time of isocyanate to-
gether with residue in heating zones possibly leading to
a lower rate of residue formation. Additionally, like the
process described in Industrielle Aromatenchemie, be-
cause there is no needless condensation of a vapor feed
to the isocyanate column, this process will be more en-
ergy efficient than the process disclosed in the Poly-
urethane Handbook. It holds the additional advantage,
that the solvent removal is completed in two-steps. By
taking advantage that the solvent has a lower boiling
point than the isocyanate, the majority of the solvent can
be removed under higher pressure, therefore, reducing
the necessary investment cost for the solvent removal.
Additionally, the use of two solvent removal steps adds
to the flexibility of operation. However, the presence of
a third column adds more complexity to the process.
[0009] In fractionation, it is sometimes desirable to
separate a multi-component feed stream into a number
of streams containing, various fractions of desirable
components in the product streams. For the case of one
feed stream and two product streams, the separation
can be accomplished by distillate and bottoms product
draw. Further separation can be accomplished by re-
peating the two-product stream process to either the dis-
tillate or the bottoms streams. However, the introduction
of additional columns will require a corresponding
number of reboilers and condensers. That requirement,
in turn, requires additional operating costs as the con-
densing and the reboiling process is being repeated.
Numerous references can be found in prior art docu-
menting efforts to lower both capital and operating costs
in the separation of several fractions from a multi-com-
ponent feed stream The benchmark of the lowest ener-
gy consumption has been set by the old and well-known
PETLYUK system (Agrawal, R and Fidkowski, Z, Are
Thermally Coupled Distillation Columns Always Ther-
modynamically More Efficient for Ternary Distillations?,
Industrial & Engineering Chemistry Research,1998, 37,
pp 3444-3454). In this configuration, a prefractionation
column separates the feed into two streams using a split
vapor stream from the main column's stripping section
and a split liquid stream from the main column's rectify-
ing section. The resulting vapor and liquid streams ex-
iting from the prefractionation column is richer in light
and heavy components respectively. These two semi-
processed streams are then fed back to the main col-
umn. This configuration provides an advantage allowing

3 4



EP 1 371 633 A1

4

5

10

15

20

25

30

35

40

45

50

55

the main fractionation column to enhance the purity of
the side stream draw. In turn, the main fractionation col-
umn also provides the stripping section and the rectify-
ing section with better quality feeds. The combined ef-
fect is a very efficient use of vapor / liquid traffic to yield
three product streams.
[0010] US-A-2,471,134 teaches an improvement of
the Petyluk process with a proposition to combine the
prefractionation and main columns into one fractiona-
tion unit by erecting a partition along the center part of
a column. The column is equipped with one overhead
condenser and one bottom reboiler.
[0011] The dividing-wall distillation column according
to US-A-2,471,134 is a vertical column fractionating
tower, equipped with reboiler and condenser, which is
divided into four distinct column sections by the use of
a center partition in the intermediate part of the column.
These sections are a common bottom (stripping) and
top (rectifying) sections, and the prefractionation and
main fractionation sections in the intermediate part of
the column separated by a dividing-wall. The multi-com-
ponent mixture is fed to the prefractionation section, the
overhead product is taken from the common rectifying
section, a bottoms product is taken from the common
stripping section, and the intermediate product stream
is taken as a side-product from the main fractionation
section.
[0012] This dividing-wall distillation column is effec-
tive in overcoming the hydraulic limitations in the PET-
LYUK system. At the same time, it reduces capital costs
by having only one common shell. The dividing-wall dis-
tillation column disclosed in US-A-2,471,134 has found
applications in several processes.
[0013] Generally, the development of the process for
TDI recovery has resulted in reductions in capital invest-
ment, greater energy efficiency, and improved product
yield. But, the energy consumption, capital investment
and product yield is still insufficient. In the present in-
vention, the use of the dividing-wall distillation column
in the relatively complex TDI distillation process allows
for a surprising reduction in the energy required to com-
plete this process while at the same time reducing in-
vestment costs. Moreover the process provides the po-
tential to shorten the residence time that the product re-
mains with the high-boiler fraction in heated zones,
which will subsequently lead to better product yields.
[0014] The invention is directed to a process for the
purification of toluenediisocyanate from a crude distilla-
tion feed comprising less than 2% by weight phosgene
by separating the crude distillation feed in a dividing-wall
distillation column into four product fractions P1 - P4,
whereby

P1 is a phosgene enriched low-boiler product,
P2 is a solvent -enriched product,
P3 is a high boiler enriched bottoms and
P4 is an isocyanate product stream.

[0015] The invention is also directed to a process for
the production of toluenediisocyanate comprising the
steps

a) reacting toluene diamine with phosgene resulting
in a crude distillation feed,

b) separating the phosgene from the crude distilla-
tion feed from step a) if the crude distillation feed
from step a) comprises 2 % by weight or more of
phosgene resulting in a crude distillation feed com-
prising less than 2% by weight phosgene,

c) separating the crude distillation feed comprising
less than 2% by weight phosgene in a dividing-wall
distillation column into four product fractions P1-
P4, whereby

P1 is a phosgene enriched low-boiler product,
P2 is a solvent -enriched product,
P3 is a high boiler enriched bottoms and
P4 is an isocyanate product stream.

[0016] The phosgenation according to step a) is per-
formed according to the state of the art. Toluene diamine
is reacted with phosgene in the presence of a solvent
solution in the liquid phase or with phosgene directly in
the gas phase with a solvent used in the quench cooling
of said reaction. The resulting reaction mixture prefera-
bly has a composition of 5 - 40% by weight toluenedi-
isocyanate, 1-2 % by weight hydrogen chloride, 1-5 %
by weight phosgene, 0.1 - 2% by weight high-boilers
(polymeric isocyanates, hydrolyzable chloride com-
pounds (HCC)), and the rest being solvent. Hydrolyza-
ble chloride compounds are generally defined as com-
pounds in which the available chlorine is "loosely"
bound. Illustrative of these compounds are the following
species : ClCH2C6H3(NCO)2 and (CH3NCOCI)
CH3C6H3(NCO)
[0017] Content of hydrolyzable chloride compounds
are generally determined by reacting the available chor-
ine in the sample with a hot water-alcohol solution re-
sulting in HCl and a subsequent titration to determine
the hydrolyzable chlorine concentration. This value is
generally reported as weight fraction hydrolyzable
chlorine" (HC).
[0018] Chlorinated aromatic hydrocarbons are spe-
cies in which the chlorine is "tightly" bound. Illustrative
of such componds are the common solvents o-dichlo-
robenzene, and chlorobenzene, and related
compounds .
[0019] After the reaction the resulting reaction mixture
is fed to a separation step b) if the reaction mixture
(crude distillation feed) comprises 2% by weight or more
of phosgene. In this separation step, the excess phos-
gene is at least partly removed resulting in crude distil-
lation feed comprising less than 2% by weight of phos-
gene. The separation of the phosgene can be performed
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using many different methods or combinations thereof.
Examples of these methods are simple vapor/liquid
flash separation, with or without the increase of temper-
ature or a decrease in pressure, gas stripping, distilla-
tion, etc.
[0020] The resulting crude distillation feed comprising
less than 2% by weight of phosgene is then fed to a di-
viding-wall distillation column according to step c) and
separated into four fractions (P1- P4).
[0021] Product Fraction P1 is a phosgene-enriched
low-boiler product preferably comprising 20 - 50% by
weight phosgene and other low boilers, 20 - 49% by
weight solvent, the rest being noncondensable gases,
i.e. air, hydrogen chloride, etc. The condensable spe-
cies are preferably recovered and returned to the de-
phosgenation or excess phosgene recovery process.
[0022] Product Fraction P2 is a solvent enriched prod-
uct which is then preferably reused in the phosgenation
or excess phosgene recovery process. The fraction P2
preferably comprises of solvent with an isocyanate con-
centration and a phosgene concentration of less than
100 ppm by weight, respectively .
[0023] Product Fraction P3 is a high-boiler enriched
bottoms product which is preferably sent to a residue
removal system for the further recovery of volatiles. The
fraction P3 preferably comprises 0.5-15% by weight
high-boilers (polymeric isocyanates, hydrolyzable chlo-
ride compounds (HCC), and other non-volatiles ), the
rest being toluenediisocyanate.
[0024] Product Fraction P4 is the isocyanate product
stream. The fraction P4 preferably comprises less than
200 ppm by weight of solvent and / or chlorinated aro-
matic hydrocarbons (in total), less than 100 ppm by
weight hydrolyzable chlorine (HC) , less than 40 ppm by
weight acidity, with a toluenediisocyanate concentration
of at least 99.5% by weight.
[0025] The fractionation process including a dividing-
wall distillation column may be successfully utilized to
produce four main product streams from a partially to
fully dephosgenated TDI reaction product resulting from
the reaction of toluene diamine with phosgene in the
presence of a solvent solution or from this reaction in
the gas phase with a solvent used in the quench cooling
after the reaction. The resulting distillation feed contains
phosgene and other low-boiling components, solvent,
toluene diisocyanate, hydrolyzable chloride com-
pounds, and high-boiling residues. The four products
are a phosgene-enriched low-boiler product P1, which
is recovered and returned to the dephosgenation or ex-
cess phosgene recovery process, a relatively pure sol-
vent product P2 which is then reused in the phosgena-
tion or excess phosgene recovery process, a high-boiler
enriched (polymeric isocyanate, hydrolyzable chloride
compounds, and other non-volatiles ) bottoms product
P3 which is sent to a residue removal system for the
further recovery of volatiles, and an isocyanate product
stream P4. The solvent to be used can be any suitable
solvent, preferably o-dichlorobenzene, p-dichloroben-

zene, chlorobenzene, toluene, benzene, nitrobenzene,
anisole, xylene, or any mixture thereof. Depending on
reaction conditions different concentrations of TDI in the
crude distillation feed can be obtained.
[0026] The process according to the present invention
is performed in a dividing-wall distillation column ac-
cording to Fig. 1. This dividing-wall distillation column is
at least equipped with one reboiler and one condenser.
The reboiler can be any of the standard types commonly
found in the chemical industry, including in part falling-
film evaporators, forced circulation evaporators, pool
boiling (kettle) evaporators, natural circulation evapora-
tors, etc. The condenser can be any of the types in com-
mon use in the chemical industry including co-current
and countercurrent (knockback condensers).The col-
umn can be equipped with any mass transfer internals
that are in common use in the chemical industry. These
include, in part, sieve trays, valve trays, fixed valve
trays, as well as structured or random distillation pack-
ings.
[0027] In one embodiment of the present invention
(Fig. 1), the crude distillation feed is fed directly to a di-
viding-wall distillation column resulting in the four prod-
uct fractions and product streams P1 to P4. In this em-
bodiment the crude distillation feed has a preferred con-
centration of from 20-60% by weight, more preferred of
from 25-50% by weight, and most preferred of from
30-40% by weight TDI.
[0028] In a second embodiment of the current inven-
tion, a separate additional preliminary fractionation col-
umn using standard distillation techniques is used to re-
move a portion of the solvent from the crude distillation
feed before feeding to the dividing-wall distillation col-
umn. In this step, the partial removal of the solvent is
preferably performed to produce an isocyanate-en-
riched product containing from 20 to 80% by weight iso-
cyanate, with a preferred range from 25 to 60% isocy-
anate. The resulting products from this additional pre-
liminary fractionation step are a phosgene-enriched
low-boiler fraction, a solvent fraction, and an isocyanate
and high-boiler enriched bottoms product.
[0029] The additional preliminary fractionation can be
performed with pre-evaporation according to Figure 2.
This preliminary fractionation step takes advantage of
the solvent's lower boiling point than the isocyanate, al-
lowing the majority of the solvent to be removed under
higher pressure, therefore, reducing the necessary in-
vestment cost for the solvent removal. The crude distil-
lation feed in this embodiment has a preferred isocy-
anate concentration of from 5 - 40% by weight, most
preferably from 8 - 30 % by weight. The pre-evaporation
will preferably be performed at a temperature from
120-190°C. The additional preliminary fractionation is
preferably operated in such a way that the bottoms prod-
uct temperature is between 120-190°C.
[0030] The additional preliminary fractionation can al-
so be performed without pre-evaporation according to
Figure 3. In this embodiment of the process the crude
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distillation feed is introduced as a liquid phase to the
preliminary solvent removal step. The isocyanate con-
centration in the crude distillation feed is preferably of
from 5 - 40% by weight, more preferably from 8 - 30 %
by weight. The fractionation is preferably operated in
such a way that the bottoms product temperature is be-
tween 120-190°C.
[0031] The invention is described in more detail in the
following with reference to the accompanying drawings,
wherein

Figure 1 shows a schematic of the diving wall dis-
tillation column which is used in the process for the
purification of mixtures of TDI, and

Figure 2 shows a flow schematic according to the
present invention wherein a portion of the solvent
is removed in an additional preliminary fractionation
column with pre-evaporation, and

Figure 3 shows a flow schematic according to the
present invention wherein a portion of the solvent
is removed in an additional preliminary fractionation
column without pre-evaporation.

[0032] Figure 1 shows a dividing-wall distillation col-
umn 1 which is equipped with a reboiler 2, a condenser
3 a dividing-wall 4 and mass transfer internals 5.
[0033] The diving wall distillation column 1 is divided
into four distinct operating zones, a prefractionation
zone where the feed is introduced, a stripping zone with
the high-boiler product P3, a main fractionation zone
with the isocyanate product P4, and a rectifying zone
with a vapor phase low-boiler product P1, and a liquid-
phase solvent product P2. The prefractionation and the
main fractionation zones lay side by side in the diving
wall distillation column 1 with a dividing-wall 4 separat-
ing the two zones.

Prefractionation Zone

[0034] The crude distillation feed A is fed to the pre-
fractionation zone, wherein it is separated into two
streams, a residue and a hydrolyzable chloride com-
pund (HCC) -enriched liquid TDI stream B and a solvent
and low-boiler enriched vapor stream C. This separation
is effected by two streams, one liquid D and one vapor
E. The liquid stream D, containing both solvent and TDI,
enters the prefractionation zone from the rectifying
zone. The vapor stream E, containing TDI and HCC's
enters the prefractionation zone from the stripping zone.

Stripping Zone

[0035] The liquid product B from the prefractionation
zone as well as the TDI and HCC-containing liquid prod-
uct F from the main fractionation zone enters the upper
section of the stripping zone. Vapor G generated from

the reboiler 2 in stream R causes the separation of in-
termediate component from the heavy component. The
resulting residue-enriched liquid containing highboiler is
routed away as the bottoms product stream P3. The col-
umn is designed for an operating pressure so that the
temperature achieved in the reboiler will preferably be
in the range of from 140-190°C. The TDI-enriched vapor
streams E and H are fed to the prefractionation zone
and the main fractionation zone respectively. The distri-
bution of the vapor flow to the prefractionation zone and
main fractionation zone is effected by the inherent pres-
sure drop in the respective column section.

Rectifying Zone

[0036] The low-boiler enriched vapor products C from
the prefractionation zone and I from the main fractiona-
tion zone, both containing intermediate as well as low-
boiling components enters the rectifying zone at the low-
er section. The vapor product J from the rectifying zone
is fed to a condenser 3, and then a portion of the con-
densate product generated from the condenser is re-
turned as reflux K to the top of the rectifying zone caus-
ing the separation of light component from the interme-
diate component. The remaining fraction of the con-
denser liquid product is routed away as the solvent prod-
uct stream P2. The uncondensed vapor product from
the condenser is the low-boiler product stream P1. In-
ternal reflux within the column generates a liquid stream.
This liquid stream, containing mainly solvent and TDI,
is divided into streams L and D which are routed to the
main fractionation zone and to the prefractionation
zone, respectivley. The proportional distribution of these
liquid streams are controlled to achieve the required
product quality.

Main Fractionation Zone

[0037] A TDI-enriched vapor product stream H from
the stripping zone enters the main fractionation zone
from the bottom. A portion of the liquid product L from
the rectifying zone enters the main fractionation zone
from the top. The resulting fractionation generates three
products: a vapor feed I to the rectifying zone, and a
liquid feed F to the stripping zone, and a side draw prod-
uct P4 that contains the desired quality isocyanate prod-
uct.
[0038] Figure 2 shows a flow schematic wherein a
portion of the solvent is removed in an additional pre-
liminary fractionation column 8 with pre-evaporation.
The additional preliminary fractionation column 8 is
equipped with a reboiler 6 and a condenser 7.
[0039] The crude distillation feed A and the high-boiler
enriched liquid-phase P3 from the dividing-wall distilla-
tion column 1 are mixed and evaporated in a heat-ex-
changer 9 , resulting in a vapor product M, which is fed
to the preliminary fractionation column 8 and a residue-
enriched liquid bottoms product T, which is fed to the
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residue removal process (not shown in Figure 2). The
vapor phase M as well as a liquid stream S containing
the volatiles recovered in the residue removal system
are then fractionated in the preliminary fractionation col-
umn 8 to achieve a phosgene and low-boilers enriched
stream N, a nearly pure solvent product O containing
less than 100 ppm by weight isocyanate, and an isocy-
anate-enriched bottoms product Q. The solvent fraction
O is preferably re-used in the phosgenation or excess
phosgene recovery step. The subsequent isocyanate-
enriched bottom product Q is then introduced to the di-
viding-wall distillation distillation column 1 resulting in
the product streams P1 - P4. In this embodiment, the
high-boiler enriched product stream P3 from the divid-
ing-wall distillation column 1 is returned to the pre-evap-
oration step (heat exchanger 9). In this embodiment, the
preliminary solvent removal in the preliminary fraction-
ation column 8 allows the reduction of the residence
time of high-boiler containing mixtures in heated zones,
allowing a better product yield.
[0040] Figure 3 shows a flow schematic wherein a
portion of the solvent is removed in an additional pre-
liminary fractionation column 8 without pre-evaporation.
[0041] The crude distillation feed A is introduced as a
liquid phase to the preliminary solvent removal step (ad-
ditional preliminary fractionation column 8). The crude
distillation feed A as well as a liquid stream S containing
the volatiles recovered in the residue removal system
are then fractionated to achieve a phosgene and low-
boilers enriched stream N, a nearly pure solvent product
O containing less than 100 ppm by weight isocyanate,
and an isocyanate-enriched bottoms product Q contain-
ing almost all of the residues resulting from the reaction.
The solvent fraction O is preferably re-used in the phos-
genation or excess phosgene recovery step. The sub-
sequent isocyanate-enriched bottom product Q is then
introduced to the dividing-wall distillation column 1 re-
sulting in the product streams P1 - P4, with P3 fed to the
residue removal system. The resulting process
achieves a lower energy requirement at the expense of
longer residence times of high-boiler containing mix-
tures in heated zones, thus leading to reduced product
yield.

Examples

Example 1

[0042] Example 1 has been performed in a dividing-
wall distillation column 1 according to Fig. 1.
[0043] A crude reaction mixture, containing 1000 kg/
h toluenediisocyanate is completely dephosgenated
and the dephosgenated reaction product is mixed with
solvent from process sources (i.e. washers, vacuum
systems, etc.), and the volatiles recovered from the res-
idue removal to yield a crude distillation feed A at a tem-
perature of 138°C, which is in the liquid phase at atmos-
pheric pressure. The crude distillation feed A has the

following composition by weight: 39.59% toluenediiso-
cyanate (TDI), 0.61% TDI-residue, 0.06% hydrolyzable
chloride compounds (HCC), 0.04% low-boilers and non-
condensables, with the rest being o-dichlorobenzene.
This crude distillation feed A is introduced to a packed
dividing-wall distillation column 1 equipped with a single
condenser 3 and falling-film reboiler 2, with structured
distillation packing 5. The dividing-wall distillation col-
umn 1 has 7 theoretical stages in the rectification zone,
7 theoretical stages in the stripping zone, and a center
fractionation zone with a dividing-wall 4 achieving a pre-
fractionation zone and a main fractionation zone with 21
theoretical stages respectively. The crude distillation
feed A partially vaporizes as it is introduced to the divid-
ing-wall distillation column 1, because the dividing-wall
distillation column 1 is operating at a pressure below the
saturation pressure of the crude distillation feed stream
A. The resulting liquid is mixed with a liquid stream taken
from the rectification zone D and fed to the top of the
packing 5 in the prefractionation zone. Which then un-
dergoes an initial prefractionation facilitated by the liquid
feed to the top of the pre-fractionation zone and the va-
por E entering the bed from the stripping zone. The re-
sulting vapor from the flashing feed is mixed with the
vapor product C from the prefractionation zone. This
stream C is fed to the rectification zone.
[0044] The liquid product B from the pre-fractionation
zone as well as the liquid product F that from the main-
fractionation zone are fed to the stripping zone. The di-
viding-wall distillation column 1 is operated with a pres-
sure of approximately 118 mbar in the condenser 3 with
a pressure drop across the system of 36 mbar. This al-
lows for a temperature at a 10% vaporization, of 180° C
in the vapor G exiting the reboiler 2. The removal rate
from the sump of the column is controlled to achieve a
10% weight residue concentration in the sump product
P3. The resulting sump product P3 has a flowrate of 153
kg/h and has a composition by weight of 10% residue,
0.8% hydrolyzable chlorides compounds (HCC), the
rest being TDI. The vapor G from the reboiler 2 enters
the the stripping zone. The resulting vapor products E
and H are fed to the pre-fractionation zone and the main
fractionation zone, respectively.
[0045] The vapor products C and I from the pre-frac-
tionation zone and the main fractionation zone are fed
to the rectification zone. The condenser 3 is operated at
118 mbar with a gas outlet temperature of stream P1 of
of 58°C. There are approximately 1.6 kg/h resulting un-
condensed vapor and noncondensables ( Stream P1 )
with a composition of 34% by weight solvent the rest
being non-condensable. The condensed liquid is par-
tially returned to the column as reflux K to achieve the
desired solvent quality. In this embodiment, a reflux ratio
of 1.04 is maintained to achieve 1854 kg/h o-dichlo-
robenzene solvent with a TDI concentration of 10 ppm
by weight (Stream P2 ). The reflux K produces an inter-
nal reflux in the column, resulting in a liquid product from
the rectification zone which is normally divided into two
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fraction (D and L ). In this case, however, there is no
liquid fed from the rectification zone to the prefraction-
ation zone ( D = 0 kg/h ) .
[0046] The liquid product L from the rectification zone
is fed to the main fractionation zone where the final frac-
tionation is performed using the vapor feed H from the
stripping zone to achieve the isocyanate product P4 at
the specified quality. The side draw is operated to
achieve an internal reflux to side product ration of 1.09:
1. This results in a product P4 of approximately 1000
kg/hr with no solvent, and a hydrolyzable chlorine (HC)
concentration of less than 70 ppm and a product quality
greater than 99.95%.
[0047] The specific energy usage for this case is 0.38
kW-h/kgTDI. This represents a 23% savings in energy
in comparison to the state of the art described in the
Polymer Handbook, and a 22.0% energy savings as
compared to the state of the art described in Industrielle
Aromatencheme. No comparison was made to the state
of the art described in Chem Systems' PERP Report for
TDI/MDI, because the low solvent concentration in the
crude distillation feed A does not require a three column
system.

Example 2

[0048] Example 2 has been performed in a distillation
system including a preliminary solvent removal step
(preliminary distillation column 8) with pre-evaporation
in a heat exchanger 9 and a dividing-wall distillation col-
umn 1 according to Fig. 2.
[0049] A crude reaction mixture is completely dephos-
genated and the dephosgenated reaction product mixed
with solvent from process sources (i.e. washers, vacu-
um systems, etc.), to yield a crude distillation feed A con-
taining 1250 kg/h toluenediisocyanate, at a temperature
of approximately 152°C, which is in the liquid phase at
atmospheric pressure. The crude distillation feed A has
the following composition by weight: 9.74% toluenedi-
isocyanate (TDI), 0.17% TDI-residue, 0.005% hydrolyz-
able chloride compounds (HCC), 0.01% low-boilers and
noncondensables, with the rest being o-dichloroben-
zene. This crude distillation feed A is fed together with
the bottoms product P3 from the dividing-wall distillation
column 1 to an evaporator (heat exchanger 9). P3 has
a temperature of approximately 180 degrees and a sat-
uration pressure of approximately 140 mbar. The mass
flowrate of P3 is 167 kg/h and the composition by weight
is 0.16% residue, 0.85% HCC, the rest being TDI. In the
evaporator 9 a majority of the liquid feed is evaporated
and fed as a vapor stream M to the preliminary fraction-
ation column 8. The residue-enriched bottoms product
T from the evaporator 9 is fed to the residue removal
system. The operating temperature and pressure for the
evaporator are 134°C and 131 mbar. Stream M has a
flowrate of 12778 kg/h and a weight composition of
0.01% low-boilers and inerts, 10.2% TDI, 2 ppm residue,
0.01% HCC, the rest being o-dichlorobenzene (ODB).

Stream T has a flowrate of 222 kg/h and a composition
of 10% residue, 0.11% hydrolyzable chloride com-
pounds (HCC), 39.6% ODB, the rest being TDI.
[0050] The preliminary fractionation column 8 is
equipped with a single condenser 7 and a single reboiler
6. It has 15 theoretical stages, with the vapor feed M to
the bottom mass transfer stage. A liquid feed S which
contains the recovered volatiles from the residue remov-
al system is fed to the sump of the preliminary fraction-
ation column 8. Stream S has a temperature of 40°C
and a composition by weight of 0.09% hydrolyzable
chloride compounds (HCC), 0.01% residue, 43.36%
ODB, with the rest being TDI. The preliminary fraction-
ation column 8, has a top pressure of 120 mbar and a
pressure drop across the column system of 15 mbar.
The condenser 7 is operated at a temperature of 67°C,
resulting in an vapor phase product N of approximately
3 kg/h , with a composition by weight 54% non-conden-
sables, 46% low-boiling condensables and solvent.
Stream N is further processed and the recovered con-
densables are returned to phosgenation or phosgene
recovery. The preliminary fractionation column 8 is de-
signed to provide 2 theoretical stages between the con-
denser 7 and the solvent side-draw to produce a solvent
stream O which is lean in low-boilers (i.e. phosgene)).
The preliminary fractionation column 8 is operated with
a reflux ratio of 0.3 to achieve a TDI concentration less
than 10 ppm by weight in the solvent product O with the
rest being ODB. Stream O has a flowrate of 10473 kg/
h and is used in the phosgenation or in the phosgenation
recovery process. The bottom product Q from the pre-
liminary fractionation column 8 has a flowrate of 2502
kg/h and a composition by weight 43.36% ODB, 0.01%
residue, 0.08% hydrolyzable chloride compounds
(HCC), with the rest being TDI.
[0051] Stream Q is fed to a dividing-wall distillation
column 1 according to figures 1 and 2 equipped with a
single condenser 3 and falling-film reboiler 2, with struc-
tured distillation packing 5. The column has 7 theoretical
stages in the rectification zone, 7 theoretical stages in
the stripping zone, and a center fractionation zone with
a dividing-wall 4 achieving a prefractionation zone and
a main fractionation zone with 21 theoretical stages.
[0052] The dividing-wall distillation column 1 is oper-
ated with a pressure of approximately 105 mbar in the
condenser 3 with a pressure drop across the system of
36 mbar. This allows for a temperature for 10% vapori-
zation, of 180° C in the vapor G exiting the reboiler 2.
The removal rate from the sump of the dividing-wall dis-
tillation column 1 is controlled to achieve a bottoms
product (P3) flowrate of 167 kg/h.
[0053] The condenser 3 is operated at 105 mbar with
a gas outlet temperature of stream P1 of 83°C. There is
approximately 1 kg/h resulting uncondensed vapor and
noncondensables ( Stream P1 ) with a composition of
76% by weight solvent the rest being non-condensable.
The condensed liquid is partially returned to the column
as reflux K to achieve the desired solvent quality. In this
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embodiment, a reflux ratio of 1.94 is maintained to
achieve 1084 kg/h o-dichlorobenzene solvent with a TDI
concentration of 10 ppm by weight (Stream P2 ). The
reflux K produces an internal reflux in the dividing-wall
distillation column 1, resulting in a liquid product from
the rectification zone which is normally divided into two
fractions D and L. In this case the split ratio D:L relation-
ship is 1:19. The liquid product L from the rectification
zone is fed to the main fractionation zone where the final
fractionation is performed using the vapor feed H from
the stripping zone to achieve the isocyanate product P4
at the specified quality. The side draw is operated to
achieve an internal reflux to side product ration of 0.56:
1. This results in a product P4 of approximately 1250
kg/hr with no solvent, and a hydrolyzable chlorine (HC)
concentration of less than 70 ppm and a product quality
greater than 99.95%.
[0054] The specific energy usage for this case is
1.047 kW-h/kgTDI. This represents a 7% savings in en-
ergy in comparison to the state of the art described in
the Polymer Handbook a 9% energy savings as com-
pared to the state of the art described in In dutrielle Ar-
omatenchemie, and a 7% savings over the state of the
art described in Chem Systems' PERP Report for TDI/
MDI

Example 3

[0055] Example 3 has been performed in a distillation
system including a preliminary solvent removal step
(preliminary fractionation column 8) without pre-evapo-
ration and a dividing-wall distillation column 1 according
to Fig. 3.
[0056] A crude reaction mixture is completely dephos-
genated and the dephosgenated reaction product being
mixed with solvent from process sources (i.e. washers,
vacuum systems, etc.), to yield a crude distillation feed
A containing 1250 kg/h toluenediisocyanate, at a tem-
perature of approximately 148°C, which is in the liquid
phase at atmospheric pressure. The crude distillation
feed has the following composition by weight: 23. 4%
toluenediisocyanate (TDI), 0.41% TDI-residue, 0.015%
hydrolyzable chloride compounds (HCC), 0.03% low-
boilers and noncondensables, with the rest being chlo-
robenzene. This crude distillation feed A is fed along
with the volatile species S from the residue removal
process to the preliminary fractionation column 8.
[0057] The preliminary fractionation column 8 has 11
theoretical stages, with the liquid feeds A and S to the
second from bottom mass transfer stage. Stream S has
a temperature of 38°C and a composition by weight of
0.63% hydrolyzable chloride compounds (HCC), 0.12%
residue, with the rest being TDI. The preliminary frac-
tionation column 8 has a top pressure of 130 mbar and
a pressure drop across the column system of 12 mbar.
The condenser 7 is operated at a temperature of 50.7°C,
resulting in an vapor phase product N of approximately
7 kg/h , with a composition by weight 22% non-conden-

sables and 78% low-boiling condensables and solvent.
Stream N is further processed with the recovered con-
densables returned to phosgenation of phosgene recov-
ery. The preliminary fractionation column 8 is designed
to provide 2 theoretical stages between the condenser
7 and the solvent side-draw to allow for the production
of a solvent product (stream O) which is lean in low-boil-
ers (i.e. phosgene)). The preliminary fractionation col-
umn 8 is operated with a reflux ratio of 0.04. The solvent
product stream O has a flowrate of 3072 kg/h and a
weight composition of 10 ppm TDI, the rest being chlo-
robenzene. Stream O is used in the phosgenation or in
the phosgenation recovery process. The bottom product
Q from the preliminary fractionation column 8 has a flow-
rate of 2455 kg/h and a composition by weight of 40%
chlorobenzene, 0.01% residue, 0.08% hydrolyzable
chloride compounds (HCC), with the rest being TDI.
[0058] Stream Q is fed to a dividing-wall distillation
column 1 according to figures 1 and 3 equipped with a
single condenser 3 and falling-film reboiler 2, with struc-
tured distillation packing 5. The dividing-wall distillation
column 1 has 3 theoretical stages in the rectification
zone, 7 theoretical stages in the stripping zone, and a
center fractionation zone with a dividing-wall 4 achieving
a prefractionation zone and a main fractionation zone
with 8 theoretical stages.
[0059] The dividing-wall distillation column 1 is oper-
ated with a pressure of approximately 107 mbar in the
condenser 3 with a pressure drop across the system of
19 mbar. This allows for a temperature for 10% vapori-
zation, of 180° C in the vapor G exiting the reboiler 2.
The removal rate from the sump of the dividing-wall dis-
tillation column 1 is controlled to achieve a bottoms
product (P3) flowrate of 222 kg/h.
[0060] The condenser 3 is operated at 105 mbar with
a gas outlet temperature of stream P1 of 46°C. There is
approximately 1 kg/h resulting uncondensed vapor and
noncondensables ( Stream P1 ) with a composition of
76% by weight solvent the rest being non-condensable.
The condensed liquid is partially returned to the column
as reflux K to achieve the desired solvent quality. In this
embodiment, a reflux ratio of 2.19 is maintained to
achieve 981 kg/h chlorobenzene solvent with a TDI con-
centration of 10 ppm by weight (Stream P2 ). The reflux
K produces an internal reflux in the column, resulting in
a liquid product from the rectification zone which is nor-
mally divided into two fraction D and L. In this case the
split ratio D:L relationship is 1:19. The liquid product L
from the rectification zone is fed to the main fractionation
zone where the final fractionation is performed using the
vapor feed H from the stripping zone to achieve the iso-
cyanate product P4 at the specified quality. The side
draw is operated to achieve an internal reflux to side-
draw product ration of 0.70:1. This results in a product
P4 of approximately 1250 kg/hr with no solvent, and a
HC concentration of less than 70 ppm and a product
quality greater than 99.95%.
[0061] The specific energy usage for this case is 0.42
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kW-h/kgTDI. This represents a 19% savings in energy
in comparison to the state of the art described in the
Polymer Handbook, an 26% energy savings as com-
pared to the state of the art described in Indutrielle Ar-
omatenchemie, and a 30% savings over the state of the
art described in Chem Systems' PERP Report for TDI/
MDI

Claims

1. Process for the purification of toluenediisocyanate
from a crude distillation feed comprising less than
2% by weight phosgene by separating the crude
distillation feed in a dividing-wall distillation column
(1) into four product fractions P1 - P4, whereby

P1 is a phosgene enriched low-boiler product,
P2 is a solvent -enriched product,
P3 is a high boiler enriched bottoms and
P4 is an isocyanate product stream.

2. Process for the production of toluenediisocyanate
comprising the steps

a) reacting toluene diamine with phosgene re-
sulting in a crude distillation feed,

b) separating the phosgene from the crude dis-
tillation feed from step a) if the crude distillation
feed from step a) comprises 2 % by weight or
more of phosgene resulting in a crude distilla-
tion feed comprising less than 2% by weight
phosgene,

c) separating the crude distillation feed com-
prising less than 2% by weight phosgene in a
dividing-wall distillation column (1) into four
product fractions P1 - P4, whereby

P1 is a phosgene enriched low-boiler prod-
uct,
P2 is a solvent -enriched product,
P3 is a high boiler enriched bottoms and
P4 is an isocyanate product stream.

3. The process of claims 1 or 2 wherein the product
fraction P1 comprises 20-50% by weight phosgene
and other low boilers, 20-49% by weight solvent, the
remainder being noncondensible gases

4. The process of any of claims 1 to 3, wherein the
product Fraction P2 comprises of solvent with a iso-
cyanate concentration of less than 100 ppm by
weight and a phosgene concentration less than 100
ppm by weight.

5. The process of any of claims 1 to 4, wherein the

product Fraction P3 comprises toluenediisocyanate
and 0.5-15 % by weight high-boilers.

6. The process of any of claims 1 to 5, wherein the
product Fraction P4 has a toluenediisocyanate con-
centration of at least 99.5% by weight and compris-
es less than 200 ppm by weight of solvent and / or
chlorinated aromatic hydrocarbons, less than 100
ppm by weight hydrolyzable chlorine (HC) and less
than 40 ppm by weight acidity.

7. The process of any of claims 1 to 6, wherein the
solvent is o-dichloro-benzene, p-dichlorobenzene,
chlorobenzene, toluene, benzene, nitrobenzene,
anisole, xylene, or any mixture thereof.

8. The process of any of claims 1 to 7, wherein after
the removal of phosgene in step b) the solvent is
partially removed from the crude distillation feed be-
fore feeding the crude distillation feed to the divid-
ing-wall distillation column (1) according to step c).

9. The process of claim 8, wherein the solvent is par-
tially removed to produce an isocyanate-enriched
product containing from 20 to 80 % by weight tolu-
enediisocyanate.

10. The process of claim 8 or 9, wherein the crude dis-
tillation feed from step b) is pre-evaporated before
the solvent is partially removed.
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