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(54) PRECISION TORQUE TOOL

(57) A power tool includes a housing (302); a motor
(306) supported in the housing (302); a multistage trans-
mission (310) operably coupled to the motor (306) to re-
ceive torque from the motor (306); an output shaft (314)
rotatable about a central axis (318) and operably coupled
to the transmission (310) to receive torque from the trans-
mission (310); a clutch mechanism (514) coupled to the
transmission (310) and operable in a first mode, in which
torque from the motor (306) is transferred to the output
shaft (314) through the transmission (310), and operable
in a second mode, in which torque from the motor (306)
is diverted from the output shaft (314); a shift mechanism

(658) coupled to the transmission (310) and operable to
disable at least one stage (338, 342, 346) of the trans-
mission (310); and a mode selector ring (634) coupled
to the shift mechanism (658) to actuate the shift mecha-
nism (658) in response to rotation of the mode selector
ring (634); wherein the clutch mechanism (514) includes
a resilient member (566), and wherein, in response to
rotation of the mode selector ring (634), the resilient
member (566) is compressible to increase the amount
of torque transferred to the output shaft (314) during the
first mode of operation of the clutch mechanism (514).
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Description

RELATED APPLICATIONS

[0001] This application claims priority to co-pending
U.S. Provisional Patent Application Serial No.
61/086,594 filed on August 6, 2008, the entire contents
of which is incorporated herein by reference.

BACKGROUND OF THE INVENTION

[0002] The present invention relates to a power tool,
and in particular, a precision torque tool and a precision
torque adaptor for a power tool.
[0003] Hand-held torque wrenches are typically used
to tighten and apply torque to fasteners and the like. To
operate typical hand-held torque wrenches, a user ap-
plies a force on a lever arm of the wrench to impart a
torque on a fastener. Some hand-held torque wrenches
include devices that measure the force, and therein the
torque, applied on the fastener. Other hand-held torque
wrenches include mechanisms that allow the user to ap-
ply a specific torque on the fastener.

SUMMARY OF THE INVENTION

[0004] The invention provides, in one aspect, a power
tool including a housing, a motor supported in the hous-
ing, a transmission operably coupled to the motor to re-
ceive torque from the motor, an output shaft rotatable
about a central axis and operably coupled to the trans-
mission to receive torque from the transmission, and a
clutch mechanism coupled to the transmission. The
clutch mechanism is operable in a first mode, in which
torque from the motor is transferred to the output shaft
through the transmission, and a second mode, in which
torque from the motor is diverted from the output shaft
toward a portion of the transmission. The power tool also
includes a clutch mechanism adjustment assembly hav-
ing a first ring rotatable about the central axis. The first
ring includes a cam surface spaced from the central axis
in a radial direction. The clutch mechanism adjustment
assembly also includes a second ring coaxial with the
first cam ring and in facing relationship with the cam sur-
face of the first ring, and a cam member disposed be-
tween the cam surface and the second ring. The clutch
mechanism includes a resilient member. In response to
rotation of the first ring relative to the second ring, the
cam member engages the cam surface to displace the
first ring relative to the second ring along the central axis
and compress the resilient member to increase the
amount of torque transferred to the output shaft during
the first mode of operation of the clutch mechanism.
[0005] The invention provides, in another aspect, a
power tool including a housing, a motor supported in the
housing, a multi-stage transmission operably coupled to
the motor to receive torque from the motor, an output
shaft rotatable about a central axis and operably coupled

to the transmission to receive torque from the transmis-
sion, a clutch mechanism coupled to the transmission
and operable in a first mode, in which torque from the
motor is transferred to the output shaft through the trans-
mission, and operable in a second mode, in which torque
from the motor is diverted from the output shaft, a shift
mechanism coupled to the transmission and operable to
disable at least one stage of the multi-stage transmission,
and a mode selector ring coupled to the shift mechanism
to actuate the shift mechanism in response to rotation of
the mode selector ring. The clutch mechanism includes
a resilient member. In response to rotation of the mode
selector ring, the resilient member is compressible to in-
crease the amount of torque transferred to the output
shaft during the first mode of operation of the clutch
mechanism.
[0006] Other features and aspects of the invention will
become apparent by consideration of the following de-
tailed description and accompanying drawings.

BRIEF DESCRIPTION OF THE DRAWINGS

[0007]

FIG. 1 is a perspective view of a precision torque
tool according to one construction of the invention.

FIG. 2 is a cross-sectional view of the precision
torque tool of FIG. 1 taken along line 2--2, and illus-
trating a torque mechanism in a low torque setting.

FIG. 3 is a cross-sectional view of the precision
torque tool illustrating the torque mechanism in a
high torque setting.

FIGS. 4A and 4B are perspective views of a first
clutch cam and a second clutch cam of the torque
mechanism.

FIG. 5 is a perspective view of a torque adaptor ac-
cording to another construction of the invention.

FIG. 6 is a cross-sectional view of the torque adaptor
shown in FIG. 5 taken along line 6--6, and illustrating
a torque mechanism in a low torque setting.

FIG. 7 is a cross-sectional view of the torque adaptor
illustrating the torque mechanism in a high torque
setting.

FIG. 8 is a perspective view of a precision torque
tool according to another construction of the inven-
tion.

FIG. 9 is a cross-sectional view of the precision
torque tool shown in FIG. 8 taken along line 9--9,
and illustrating a torque mechanism in a low torque
setting.
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FIG. 10 is a perspective view of an output clutch cam
of the torque mechanism shown in FIG. 8.

FIG. 11 is a perspective view of a drive shaft of the
torque mechanism shown in FIG. 8, including low
cam surfaces.

FIG. 12 is a perspective view of a high clutch cam
of the torque mechanism shown in FIG. 8, including
high cam surfaces.

FIG. 13 is a perspective view of the precision torque
tool shown in FIG. 8 illustrating the torque mecha-
nism in a high torque setting.

FIG. 14 is a cross-sectional view of the precision
torque tool shown in FIG. 13 taken along line 14--14.

FIG. 15 is a cross-sectional view of a torque mech-
anism according to another construction of the in-
vention.

FIG. 16 is a perspective view of a portion of the torque
mechanism shown in FIG. 15, including a drive shaft
and a high clutch cam in a high torque setting.

FIG. 17 is another perspective view of a portion of
the torque mechanism shown in FIG. 15, illustrating
the torque mechanism in the high torque setting.

FIG. 18 is a perspective view of a portion of the torque
mechanism shown in FIG. 15, including an output
clutch cam and a low clutch cam in a low torque
setting.

FIG. 19 is a cross-sectional view of a torque adapter
according to another construction of the invention.

FIG. 20 is a front perspective view of a precision
torque tool according to another construction of the
invention.

FIG. 21 is an exploded, front perspective view of the
precision torque tool of FIG. 20.

FIG. 22 is an exploded, rear perspective view of the
precision torque tool of FIG. 20.

FIG. 23 a perspective, partial cutaway view of the
precision torque tool of FIG. 20, illustrating the pre-
cision torque tool in a first torque setting.

FIG. 24 is a side, partial cutaway view of the precision
torque tool of FIG. 20, illustrating the precision torque
tool in the first torque setting.

FIG. 25 a perspective, partial cutaway view of the
precision torque tool of FIG. 20, illustrating the pre-

cision torque tool in a second torque setting.

FIG. 26 is a side, partial cutaway view of the precision
torque tool of FIG. 20, illustrating the precision torque
tool in the second torque setting.

FIG. 27 is a side, partial cutaway view of the precision
torque tool of FIG. 20, illustrating the precision torque
tool in a drill setting.

FIG. 28 is a side, partial cutaway view of the precision
torque tool of FIG. 20, illustrating the precision torque
tool in the drill setting.

FIG. 29 is an enlarged, cross-sectional view of a por-
tion of the precision torque tool of FIG. 20, illustrating
the precision torque tool in the first torque setting
and a clutch mechanism of the precision torque tool
in a disengaged configuration.

FIG. 30 is an enlarged, cross-sectional view of a por-
tion of the precision torque tool of FIG. 20, illustrating
the precision torque tool in the first torque setting
and the clutch mechanism in an engaged configura-
tion.

FIG. 31 is a schematic illustrating a motor, a switch,
and an indicator electrically connected to an electri-
cal circuit board of the precision torque tool of FIG.
20.

[0008] Before any embodiments of the invention are
explained in detail, it is to be understood that the invention
is not limited in its application to the details of construction
and the arrangement of components set forth in the fol-
lowing description or illustrated in the following drawings.
The invention is capable of other embodiments and of
being practiced or of being carried out in various ways.
Also, it is to be understood that the phraseology and ter-
minology used herein is for the purpose of description
and should not be regarded as limiting.

DETAILED DESCRIPTION

[0009] FIG. 1 illustrates a precision torque tool 10 ac-
cording to one construction of the invention. The torque
tool 10 applies a precise amount of torque on objects
without over-tightening (i.e., over-torquing) the object, al-
though in other constructions, the torque tool 10 may
apply a torque on any object that needs to be tightened.
The torque tool 10 is a power tool powered by a battery
pack 24. In other constructions, the torque tool 10 is pow-
ered using a power cord connected to an electrical source
(e.g., wall outlet).
[0010] In some constructions, the torque tool 10 ap-
plies a precise or set torque for applications related to
plumbing. For example, a user (e.g., a plumber) operates
the torque tool 10 and applies a torque on a clamping
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band to tighten the clamping band on a no-hub pipe cou-
pling. In other constructions, the torque tool 10 applies a
torque on fasteners and/or other components that thread-
ably mate with one another. In the illustrated construc-
tion, the torque tool 10 is a hand-held torque tool operated
by a user. In other constructions, the torque tool 10 may
be modified for use on an assembly line and may be
operated by a user or a robot (e.g., an automated ma-
chine).
[0011] The torque applied by the torque tool 10 is ad-
justable. Depending on the application, the user may ad-
just the torque settings of the torque tool 10, and thereby
apply various and precise amounts of torque. In the illus-
trated construction, a user selects between a first, low
torque setting and a second, high torque setting. In a
further construction, it is envisioned that the torque tool
10 may be adapted to apply variable torque. That is, the
torque tool 10 may apply any level of torque between the
first and second torque setting.
[0012] With continued reference to FIG. 1, the torque
tool 10 includes a housing 14 including a handle 22 and
a casting 18 coupled to the housing 14. The handle 22
is shaped to allow a user to easily grasp and operate the
torque tool 10 via a trigger switch (not shown for ease of
illustration). In some constructions, the handle 22 is an
ergonomic handle allowing a user to comfortably hold
and support the torque tool 10.
[0013] The illustrated torque tool 10 also includes the
battery pack 24 electrically coupled to the motor such
that the torque tool 10 is a hand-held, battery-operated
power tool. In the illustrated construction, the battery
pack 24 is a 12-volt power tool battery pack and includes
three (3) Lithium-ion battery cells. In other constructions,
the battery pack 24 may include fewer or more battery
cells such that the battery pack 24 is a 14.4-volt power
tool battery pack, an 18-volt power tool battery pack, or
the like. Additionally or alternatively, the battery cells may
have chemistries other than lithium-ion such as, for ex-
ample, nickel cadmium, nickel metal-hydride, or the like.
In still other constructions, the torque tool 10 may be a
corded power tool.
[0014] The battery pack 24, or other power supply, con-
nects to the handle 22 of the housing 14 and selectively
provides power (e.g., electricity) to the motor to drive a
drive mechanism of the torque tool 10. In the illustrated
construction, the battery pack 24 is partially insertable
into the handle 22 of the housing 14 to electrically couple
to the motor, but may alternatively be coupled to the han-
dle 22 by, for example, sliding, snapping, rotating, or the
like.
[0015] With reference to FIGS. 2 and 3, a gear casing
26 is positioned within the housing 14 and coupled to the
casting 18, whereby a gear set 30 is positioned in the
gear casing 26. In the illustrated construction, the gear
set 30 includes an output carrier 34 that rotates with re-
spect to the gear casing 26 and planetary gears (not
shown) that communicate rotational motion from a motor
of the torque tool 10 to the output carrier 34. The output

carrier 34 is a second stage output carrier of the gear set
30 and is driven or rotated by the motor of the torque tool
10 via the planetary gears. In further constructions, other
known gear sets or mechanisms may be used.
[0016] A drive shaft 38 is coupled to the output carrier
34 and rotates in response to rotation of the output carrier
34. In the illustrated construction, a drive shaft bearing
42 is positioned between the drive shaft 38 and the gear
casing 26 to support the drive shaft 38 and permit the
drive shaft 38 to rotate substantially friction-free with re-
spect to the gear casing 26. In other constructions, ad-
ditional drive shaft bearings may be positioned between
the drive shaft 38 and, for example, the casting 18.
[0017] The illustrated torque tool 10 includes a torque
mechanism 46 and an output shaft 50 rotated by the
torque mechanism 46. The torque mechanism 46 oper-
ates between the first, low torque setting (FIG. 2) and the
second, high torque setting (FIG. 3). During the low
torque setting, the torque mechanism 46 transmits a pre-
cise, low torque to the output shaft 50. During the high
torque setting, the torque mechanism 46 transmits a pre-
cise, high torque to the output shaft 50. In another con-
struction, the torque mechanism 46 operates at variable
torque settings transmitting respective precise torques
that are between the low torque and the high torque. The
output shaft 50 extends from the casting 18. The output
shaft 50 includes a first end 54, a second end 58, and a
hub 62 positioned between the first and second ends 58.
The illustrated output shaft 50 is formed as a single part,
although in other constructions, the output shaft 50 is
formed of multiple parts coupled to one another.
[0018] With reference to FIG. 1, the first end 54 of the
output shaft 50 is shaped to either directly or indirectly
transmit torque. To directly transmit torque, the first end
54 is coupled to, for example, a fastener (e.g., a screw
with a square head). The first end 54 of the output shaft
50 transmits torque by directly engaging and rotating the
fastener. In other constructions, the first end 54 indirectly
transmits torque by coupling the first end 54 to, for ex-
ample, a drill bit, a rotary tool, a socket or other transition
part. As an example, the rotary tool couples to the first
end 54 of the output shaft 50 and rotates therewith. Typ-
ically, the rotary tool includes a first portion shaped to
mate with the first end 54 of the output shaft 50 and a
second portion having a shape and/or size different than
that of the first end 54 in order to transmit torque to com-
ponents of various shapes and sizes. In other construc-
tions, the first end 54 is formed as the drill bit, rotary tool,
socket, etc.
[0019] With respect to FIGS. 2 and 3, the torque mech-
anism 46 includes an adjustment bushing 66 threadably
coupled to the casting 18, a first spring 70, and a spring
plate 74 positioned between the adjustment bushing 66
and the first spring 70. The illustrated first spring 70 is a
disc spring (e.g., a Belleville disc spring), although in oth-
er constructions, any compression spring may be used.
The first spring 70 is positioned around the output shaft
50. The first end 54 of the output shaft 50 extends axially
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through the adjustment bushing 66, and the hub 62 of
the output shaft 50 is recessed into a channel 78 of the
adjustment bushing 66. The adjustment bushing 66
maintains axial alignment of the output shaft 50 within
the casting 18 and allows the output shaft 50 to freely
rotate within the adjustment bushing 66. In other con-
structions, a bearing is positioned between the output
shaft 50 and the adjustment bushing 66 to allow the out-
put shaft 50 to rotate substantially friction-free within the
adjustment bushing 66.
[0020] With reference to FIGS. 2-4B, the torque mech-
anism further includes a first clutch cam 82 and a second
clutch cam 86. The illustrated adjustment bushing 66 ap-
plies a force on the output shaft 50 via the hub 62, which
is transmitted to the second clutch cam 86. The first
spring 70 is compressed between the spring plate 74 and
the second clutch cam 86, and thereby generates a first
compressive force against the second clutch cam 86.
Accordingly, the combination of the two forces applied
on the second clutch cam 86 by the adjustment bushing
66 and the first spring 70 provides an engaging force
between the first clutch cam 82 and the second clutch
cam 86 of the torque mechanism 46 (FIGS. 2-4B). The
engaging force maintains engagement of the first and
second clutch cams 82, 86 to transmit the low torque
from the first clutch cam 82 to the second clutch cam 86.
[0021] The first clutch cam 82 is coupled to and rotates
with the drive shaft 38 such that the first clutch cam 82
rotates at the same speed as the drive shaft 38. In other
constructions, the first clutch cam 82 is integrated with
the output shaft 50 as a single part. The illustrated first
clutch cam 82 includes first cam surfaces 90 (FIGS. 4A
and 4B) having positive angles. The first cam surfaces
90 are positioned radially about a rotational axis of the
torque mechanism 46.
[0022] The second clutch cam 86 is coupled to and
rotates with the output shaft 50. In other constructions,
the second clutch cam 86 is integrated with the drive
shaft 38 as a single part. The second clutch cam 86 in-
cludes second cam surfaces 94 (FIGS. 4A and 4B) hav-
ing positive angles. The second cam surfaces 94 are
positioned radially about the rotational axis of the torque
mechanism 46. The first clutch cam 82 is able to engage
and thereby rotate the second clutch cam 86 via the re-
spective cam surfaces 90, 94. Alternatively, the tooth-
like cam surfaces 90, 94 on the first and second clutch
cams 82, 86, respectively, may be replaced with respec-
tive friction surfaces that interface along a common plane
oriented substantially normal to the output shaft 50.
[0023] The positive angle of the first and second cam
surfaces 90, 94 determines, in part, the output torque of
the torque tool 10. For example, by increasing the positive
angle, the amount of torque that can be transmitted
through the cam surfaces 90, 94 increases. Similarly, by
decreasing the positive angle, the amount of torque that
can be transmitted through the cam surfaces 90, 94 de-
creases.
[0024] With reference to FIGS. 2 and 3, the torque

mechanism 46 further includes an adjustment cap 98, a
torque ring 102 and a torque link 106. The adjustment
cap 98 is positioned between a plate 110 and a portion
of the casting 18. Axial movement of the adjustment cap
98 is resisted by the plate 110 coupled to another portion
of the casting 18. The adjustment cap 98 includes internal
threads 114 and rotates with respect to the casting 18.
The illustrated internal threads 114 are double lead
threads, although in other constructions, other thread
types may be used. The torque ring 102 includes external
threads 118 (i.e., double lead threads) engaged with the
internal threads 114 of the adjustment cap 98. The torque
ring 102 is movable between a low torque position (FIG.
2) proximate the plate 110 and a high torque position
(FIG. 3) proximate the second clutch cam 86, which is
actuated by rotation of the adjustment cap 98. The inter-
nal threads 114 of the adjustment cap 98 drive the ex-
ternal threads 118 of the torque ring 102 toward the high
torque position in response to rotational movement of the
adjustment cap 98. Similarly, the torque ring 102 is
moved from the high torque position to the low torque
position by rotating the adjustment cap 98 in the opposite
direction.
[0025] The torque link 106 is positioned between the
torque ring 102 and a second spring 122. The torque ring
102 transmits axial movement from the torque ring 102
to the second spring 122. The torque link 106 follows a
linear opening 124 in the casting 18 and is biased against
the torque ring 102 by the second spring 122. In other
constructions the torque ring 102 and the torque link 106
are formed as a single part. The second spring 122 is a
compression spring and is positioned around the output
shaft 50 and the first spring 70. The second spring 122
is used to set the torque tool 10 at the high torque setting.
[0026] In the high torque setting, the second spring 122
is compressed between a first plate 126 and a second
plate 130, and thereby generates a second compressive
force against the second clutch cam 86. The first plate
126 is coupled to the torque link 106 and the second plate
130 is positioned proximate the second clutch cam 86.
The second spring 122 is positioned between the plates
126, 130, and the first plate 126 distributes uniform com-
pression of the second spring 122. The second spring
122 is compressed and held between the first and second
plates 126, 130. The second compressive force gener-
ated by the second spring 122 is transmitted through the
second plate 130 to the second clutch cam 86. The sec-
ond spring 122 is compressed and decompressed in re-
sponse to the axial or linear movement of the torque ring
102 and the torque link 106.
[0027] The torque mechanism 46 is pre-calibrated to
output the precise, low torque in the first, low torque set-
ting and the precise, high torque in the second, high
torque setting. Calibration of the torque tool is performed
by a manufacturer of the torque tool, although in other
constructions, various individuals or machines can pre-
calibrate (or re-calibrate) the torque tool 10. In the illus-
trated construction, the calibrated low torque is set at 60
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inch-pounds and the calibrated high torque is set at 80
inch-pounds. In other constructions, the calibrated low
and high torques may be set at any amount of torque.
To obtain the calibrated low torque and therein pre-cali-
brate the torque mechanism 46, the manufacturer adjusts
the engaging force applied to the first and second clutch
cams 82, 86. In the illustrated construction, the manu-
facturer adjusts the engaging force by rotating the ad-
justment bushing 66 with respect to the casting 18 which
thereby increases or decreases the non-calibrated
torque of the torque tool 10.
[0028] If the non-calibrated torque is less than the cal-
ibrated low torque (i.e., 60 inch-pounds), then the man-
ufacturer increases the engaging force between the first
and second clutch cams 82, 86. The engaging force is
increased by rotating the adjustment bushing 66 to in-
crease the threading with respect to the casting 18. The
adjustment bushing translates axially toward the drive
shaft 38 and increases the force applied on the hub 62
by increasing the pre-load on the first spring 70. The in-
creased force on the output shaft 50 (i.e., the hub 62) is
transmitted to the second clutch cam 86, which increases
the engaging force between the first and second clutch
cams 82, 86. In addition, the adjustment bushing 66 com-
presses the output shaft 50 slightly against the compres-
sive force of the first spring 70. In some constructions,
the first compressive force applied against the second
clutch cam 86 is increased when the output shaft 50 is
compressed slightly. Increasing the first compressive
force of the first spring 70 further increases the engaging
force transmitted to the first and second clutch cams 82,
86.
[0029] Similarly, if the non-calibrated torque is greater
than the calibrated low torque (i.e., 60 inch-pounds), then
the manufacturer decreases the amount of threading be-
tween the adjustment bushing 66 and the casting 18 by
threading the adjustment bushing 66 away from the drive
shaft 38. Accordingly, the adjustment bushing 66 de-
creases the force applied on the hub 62 of the output
shaft 50 and therein decreases the engaging force be-
tween the first and second clutch cams 82, 86 by de-
creasing the pre-load on the first spring 70.
[0030] The tool 10 may also include structure to facil-
itate independent calibration of the high torque setting
(i.e., 80 inch-pounds) from the calibration of the low
torque setting (i.e., 60 inch-pounds). For example, the
nose of the casting 18 may include a radially outwardly-
extending protrusion (not shown) in facing relationship
with the interior of the adjustment cap 98. A fastener (e.g.,
a screw) may be engaged with a threaded aperture
through the protrusion oriented parallel with the shaft 50.
The tip of the fastener opposite the head may be used
to provide a hard stop against at least one of the torque
link 106 and the torque ring 102 to limit the amount of
compression exerted on the second spring 122 by the
torque ring 102 and link 106. If the non-calibrated high
torque setting is less than the calibrated high torque set-
ting (i.e., 80 inch-pounds), then the manufacturer may

increase the engaging force between the first and second
clutch cams 82, 86 by backing the fastener out of the
protrusion (i.e., moving the tip of the fastener to the right
from the point of view of FIG. 2) such that the torque ring
102 and torque link 106 may further compress the second
spring 122 to increase the pre-load on the spring 122 to
achieve the calibrated high torque setting of the tool 10.
Likewise, if the non-calibrated high torque setting is
greater than the calibrated high torque setting (i.e., 80
inch-pounds), then the manufacturer may decrease the
engaging force between the first and second clutch cams
82, 86 by further threading the fastener into the protrusion
(i.e., moving the tip of the fastener to the left from the
point of view of FIG. 2) to further limit the extent of the
axial movement of the torque ring 102 and torque link
106 to reduce the amount of available compression on
the second spring 122. Therefore, the amount of availa-
ble pre-load on the spring 122 is reduced to achieve the
calibrated high torque setting of the tool 10.
[0031] To operate the torque tool in the low torque set-
ting (FIG. 2), the user inserts the first end 54 of the output
shaft 50 into an object, for example, a fastener. As the
drive shaft begins to rotate, the first clutch cam 82 cou-
pled thereto transmits torque to the second clutch cam
86 via the first and second cam surfaces 90, 94. The
output shaft 50 coupled to the second clutch cam 86 ro-
tates and accordingly torques the fastener. Once the low
torque (e.g., 60 inch-pounds) is reached, the second
clutch cam 86 overcomes the engaging force between
the first and second clutch cams 82, 86, thus separating
the first and second cam surfaces 90, 94 of the first and
second clutch cams 82, 86 respectively. The separation
results in sliding or slipping between the first and second
cam surfaces 90, 94. When the low torque is reached
and slipping commences, the drive shaft 38 and the out-
put shaft 50 rotate independently of one another, and the
drive shaft 38 does not transmit torque to the output shaft
50 thereby preventing over-torquing of objects. Thus,
when the torque tool 10 is in the low torque setting, the
output shaft 50 is able to precisely apply the low torque
(e.g., 60 inch-pounds) to the fastener and cannot apply
torque beyond the low torque setting to the fastener due
to the slipping cam surfaces 90, 94.
[0032] When the first and second clutch cams 82, 86
are disengaged and slip with respect to one another, a
ratcheting sound is heard by the user. This sound results
from the sliding and shifting of the first and second cam
surfaces 90, 94 with respect to one another.
[0033] With reference to FIG. 3, the torque mechanism
46 is actuated to the high torque setting by rotating the
adjustment cap 98 and thereby translating the torque ring
102 and the torque link 106 toward the drive shaft 38. In
the illustrated construction, the adjustment cap 98 is ro-
tated until the torque ring 102 is translated into the high
torque position. The adjustment cap 98 stops rotating
when the torque ring 102 reaches the high torque position
to signify that the torque mechanism is set in the high
torque setting. The torque link 106 compresses the sec-
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ond spring 122 and thereby applies the second compres-
sive force against the second clutch cam 86. Compress-
ing the second spring 122 increases the engaging force
between the first and second clutch cams 82, 86. Here-
inafter, the increased engaging force is referred to as the
high torque engaging force.
[0034] To operate the torque tool in the high torque
setting (FIG. 3), the user inserts the first end 54 of the
output shaft 50 into a fastener. As the drive shaft 38 be-
gins to rotate, the first clutch cam 82 coupled thereto
transmits torque to the second clutch cam 86 via the first
and second cam surfaces 90, 94. The output shaft 50
coupled to the second clutch cam 86 rotates and accord-
ingly torques the fastener. Once the high torque (e.g., 80
inch-pounds) is reached, the second clutch cam 86 over-
comes the high torque engaging force between the first
and second clutch cams 82, 86, thus separating the first
and second cam surfaces 90, 94 of the first and second
clutch cams 82, 86 respectively. The separation results
in sliding or slipping between the high cam surfaces 90
and 94. When the high torque is reached and slipping
commences, the drive shaft 38 and the output shaft 50
rotate independently of one another. The drive shaft 38
does not transmit torque beyond the high torque to the
output shaft 50, thereby preventing over-torquing of ob-
jects. Thus, when the torque tool 10 is in the high torque
setting, the output shaft 50 is able to precisely apply the
high torque (e.g., 80 inch-pounds) to the fastener and
cannot apply any additional torque to the fastener due to
the slipping cam surfaces 90, 94.
[0035] To return the torque tool to the low torque set-
ting, the user rotates the adjustment cap 98 until the
torque ring 102 is translated to the low torque position
(FIG. 2). In the low torque position, the torque link 106 is
positioned to allow the second spring 122 to expand to
a length nominally less than its uncompressed length to
maintain a small and insignificant amount of compression
on the second spring 122 to hold the second spring 122
in place between the plates 126, 130. Because the con-
tribution of the second spring 122 in its nominally uncom-
pressed state is insignificant, the engaging force trans-
mitted to the second clutch cam 86 that yields the low
torque is effectively entirely provided by the first spring
70.
[0036] In a further construction, the torque tool 10 is
operated at variable torque settings by rotating the ad-
justment cap 98 to translate the torque ring 102 to par-
ticular positions between the low torque position (FIG. 2)
and the high torque position (FIG. 3). The second spring
122 is compressed a different amount in each of the par-
ticular positions, which generates corresponding com-
pression forces on the second clutch cam 86. The torque
mechanism 46 thereby generates different, precise tor-
ques at each of the variable torque settings. In some
constructions, the adjustment cap 98 includes identifier
marks for the user to follow when rotating the adjustment
cap 98 to each of the variable torque settings. The iden-
tifier marks may be provided by the manufacturer or ap-

plied after manufacture by the user.
[0037] FIGS. 5-7 illustrate an adapter 134 according
to another construction of the invention. The adapter 134
shown in FIGS. 5-7 is similar to the torque mechanism
46 of the torque tool 10 shown in FIGS. 1-3; therefore
like structure will be identified by the same reference nu-
merals.
[0038] The adapter 134 includes a drive shaft 138 that
is insertable into and driven (rotated) by a power tool,
such as a battery operated drill. With reference to FIGS.
6 and 7, the drive shaft 138 includes a body 142 that
supports the first and second clutch cams 82, 86. The
drive shaft body 142 is integrally formed as part of the
drive shaft 138 and thereby rotates with the drive shaft
138. The adjustment bushing 66 is threaded on the drive
shaft body 142. The first clutch cam 82 and the adjust-
ment cap 98 are coupled to the drive shaft body 142 and
as the drive shaft 138 rotates, the first clutch cam 82 and
the adjustment cap 98 rotate therewith.
[0039] Similar to the torque mechanism 46 shown in
FIGS. 2 and 3, the adapter 134 is pre-calibrated by in-
creasing or decreasing the amount of threading between
the adjustment bushing 66 and the drive shaft body 142.
Adjusting the threading either increases or decreases
the engaging force on the first and second clutch cams
82, 86. The adapter 134 is operable in the low torque
setting or the high torque setting. In other constructions,
the adapter 134 is operated in variable torque settings
between the low and high torque settings. As described
above with reference to FIGS. 2 and 3, the adjustment
cap 98 is rotated to translate the torque ring 102 between
a low torque position (FIG. 6) and a high torque position
(FIG. 7).
[0040] In the low torque position, the output shaft 50
transmits the precise, low torque to objects (e.g., fasten-
ers). Once the low torque is reached, the cam surfaces
90, 94 between the first and second clutch cams 82, 86
slip with respect to one another such that no additional
torque (beyond the low torque) is applied to the output
shaft 50. Similarly, in the high torque position, the output
shaft 50 transmits the precise, high torque to objects.
Once the high torque is reached, the cam surfaces 90,
94 slip with respect to one another such that no additional
torque (beyond the high torque) is applied to the output
shaft 50.
[0041] FIGS. 8-15 illustrate a torque tool 146 according
to another construction of the invention. The torque tool
146 is similar to the torque tool 10 illustrated in FIGS.
1-3; therefore like structure will be identified by the same
reference numerals..It should be noted that for ease of
illustration, the casting 18 is shown removed from the
torque tool 146 in FIGS. 8, 9, 13 and 14.
[0042] The torque tool 146 includes a torque mecha-
nism 150 that outputs precise amounts of torque to var-
ious objects, such as fasteners. The torque mechanism
150 operates between a low torque setting (FIGS. 8 and
9) and a high torque setting (FIGS. 13 and 14). In the low
torque setting, the torque mechanism 150 limits the out-
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put of the torque tool to a precise, low torque. In the il-
lustrated construction, the low torque is 60 inch-pounds;
although in other constructions, the torque mechanism
150 may be calibrated to output any amount of low torque.
Similarly, in the high torque setting, the torque mecha-
nism 150 limits the output of the torque tool to a precise,
high torque, which is greater than the low torque. In the
illustrated construction, the high torque is 80 inch-
pounds; although in other constructions, the torque
mechanism may be calibrated to output any amount of
high torque that is greater than the low torque.
[0043] The torque mechanism 150 includes an output
clutch cam 154, a drive shaft 158 and a high clutch cam
162. With reference to FIGS. 9 and 14, the first and sec-
ond ends 54, 58 of the output shaft 50 are supported by
a first bearing 166 and a second bearing 170, respec-
tively. The first bearing 166 maintains axial position of
the first end 54 of the output shaft 50 when applying
torque to objects. The second bearing 170 supports the
second end 58 of the output shaft 50 within the drive shaft
158 and allows the output shaft 50 to rotate with respect
to the drive shaft 158. The hub 62 of the output shaft 50
is coupled to and rotates directly with the output clutch
cam 154 via mating splines 174 (FIG. 10) formed on the
output clutch cam 154 and the hub 62. In other construc-
tions, the output shaft 50 and the output clutch cam 154
are formed as a single, integral part.
[0044] With reference to FIG. 10, the output clutch cam
154 includes low cam surfaces 178 and high cam sur-
faces 182. The low and high cam surfaces 178, 182 are
sloped at respective positive angles, whereby the posi-
tive angle of each high cam surface 182 is greater than
the positive angle of each low cam surface 178. The out-
put clutch cam 154 is forced into engagement with the
drive shaft 158 by a first spring 186, that is, the first spring
186 is compressed against the output clutch cam 154 to
apply an engaging force on the output clutch cam 154.
Although not shown in the drawings, the tool 146 includes
a nut (e.g., a nut or bushing similar to the adjustment
bushing 66 in the tool 10) threaded to a stationary housing
(e.g., a housing similar to the casting 18 shown in FIGS.
1 and 2) at a location proximate the free end of the spring
186 from the point of view of FIGS. 9 and 14, against
which the end of the first spring 186 is abutted. As such,
the spring 186 is maintained at some level of compres-
sion between the nut and the output clutch cam 154.
[0045] With reference to FIG. 11, the drive shaft 158
includes low cam surfaces 194 and drive lugs 198. The
low cam surfaces 194 face and engage the low cam sur-
faces 178 of the output clutch cam 154, and have the
same positive angle as the low cam surfaces 178 of the
output clutch cam 154. The drive lugs 198 are formed
opposite of the low cam surfaces 194 and selectively
engage the high clutch cam 162. The positive angle of
the low cam surfaces 178, 194 determines, in part, the
low torque transmitted by the torque tool 150. For exam-
ple, by increasing the positive angle, the amount of torque
that can be transmitted through cam surfaces 178, 194

increases. Similarly, by decreasing the positive angle,
the amount of torque that can be transmitted through the
cam surfaces 178, 194 decreases.
[0046] With reference to FIG. 12, the high clutch cam
162 includes high cam surfaces 202 and driven lugs 206.
The high cam surfaces 202 face and selectively engage
the high cam surfaces 182 of the output clutch cam 154,
and have the same positive angle as the high cam sur-
faces 182 of the output clutch cam 154. The positive an-
gle of the high cam surfaces 182, 202 determines, in part,
the high torque transmitted by the torque tool 150. For
example, by increasing the positive angle, the amount of
torque that can be transmitted through cam surfaces 182,
202 increases. Similarly, by decreasing the positive an-
gle, the amount of torque that can be transmitted through
the cam surfaces 182, 202 decreases.
[0047] Alternatively, the tooth-like cam surfaces 178,
182 on the output clutch cam 154 may be replaced with
respective concentric friction surfaces that lie in a com-
mon plane oriented substantially normal to the output
shaft 50. Likewise, the tooth-like cam surfaces 194 on
the drive shaft 158 may be replaced with a substantially
planar friction surface, and the tooth-like cam surfaces
202 on the high clutch cam 162 may be replaced with a
substantially planar friction surface. Particularly, the fric-
tion surfaces replacing the low cam surfaces 178, 194 of
the output clutch cam 154 and the drive shaft 158, re-
spectively, may include a lower coefficient of friction than
the friction surfaces replacing the high cam surfaces 182,
202 on the output clutch cam 154 and the high clutch
cam 162, respectively. As a result, when the tool 146 is
configured in the low torque setting, only the friction sur-
faces on the output clutch cam 154 and the drive shaft
158 having the relatively low coefficient of friction would
engage. However, when the tool 146 is configured in the
high torque setting, the friction surfaces on the output
clutch cam 154 and the high clutch cam 162 having the
relatively high coefficient of friction would engage, in ad-
dition to the engagement of the friction surfaces on the
output clutch cam 154 and the drive shaft 158 having the
relatively low coefficient of friction.
[0048] The driven lugs 206 are formed within the high
clutch cam 162 and selectively engage the drive lugs 198
of the drive shaft 158. To engage the drive lugs 198 and
the driven lugs 206, the high clutch cam 162 is axially
shifted or moved toward the output clutch cam 154 (i.e.,
toward the left from the point of view of FIGS. 9 and 14).
In one construction of the tool 146, a thrust bearing may
be positioned adjacent the high clutch cam 162 on the
side of the cam 162 opposite the cam surfaces 178, 182,
and a thrust washer having at least one radially outward-
ly-extending tab may be positioned adjacent the thrust
washer. The tab may be rotationally constrained within
a slot in the previously mentioned stationary housing sur-
rounding the torque mechanism 150. The slot may have
a height nominally similar to that of the tab, such that the
thrust washer is prevented from co-rotating with the high
clutch cam 162 when the cam 162 is engaged with the
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drive lugs 198 of the drive shaft 158. However, the slot
may have a length greater than the thickness of the tab,
such that the tab is axially movable within the slot. There-
fore, movement of the tab within the slot, in a direction
toward the output clutch cam 154, would cause the thrust
washer, thrust bearing, and the high clutch cam 162 to
move toward the output clutch cam 154, thereby causing
the driven lugs 206 on the high clutch cam 162 to engage
the drive lugs 198 on the drive shaft 158. In some con-
structions of the tool 146, the slot may be jogged to define
the position of the thrust washer and tab (and therefore
the high torque cam 162) when the tool 146 is configured
in the high torque setting. In other constructions of the
tool 146, the tool 146 may include an adjustment cap
having a plurality of interior threads to which the thrust
washer and/or the radially outwardly-extending tab are
engaged, such that rotation of the adjustment cap results
in axial movement of the thrust washer. In other construc-
tions, a lever or a button may be used to shift the high
clutch cam 162 toward and away from the output clutch
cam 154.
[0049] Upon shifting the high clutch cam 162 toward
the output clutch cam 154 to engage the driven lugs 206
and the drive lugs 198, the high cam surfaces 182 on the
output clutch cam 154 are also engaged by the high cam
surfaces 202 on the high clutch cam 162. The force ex-
erted by the spring 186 against the output clutch cam
154 may then be transferred through the surfaces 182,
202 to the high clutch cam 162. Because the ramp angles
of the high cam surfaces 182 are greater than those of
the low cam surfaces 178, a higher torque may be trans-
ferred from the high clutch cam 162 to the output clutch
cam 154, compared to the amount of torque that is ca-
pable of being transferred from the shaft 158 to the output
clutch cam 154 via the low cam surfaces 194, 178. For
this to occur, the high clutch cam 162 must be axially
secured with respect to the drive shaft 158 (e.g., by lock-
ing the thrust washer adjacent and behind the high clutch
cam 162 in a jogged slot in a stationary housing surround-
ing the torque mechanism 150), otherwise, the axial force
component exerted on the high cam surfaces 182 would
cause the high clutch cam 162 to move away from the
output clutch cam 154, ultimately leading to disengage-
ment of the driven lugs 206 from the drive lugs 198. When
the driven lugs 206 of the high clutch cam 162 are dis-
engaged from the drive lugs 198 on the drive shaft 158,
the high clutch cam 162 rotates freely with respect to the
drive shaft 158 and the output clutch cam 154.
[0050] To transmit the low torque (e.g., 60 inch-
pounds) when the torque mechanism 150 is set in the
low torque setting (FIGS. 8 and 9), the first spring 186
applies the engaging force on the output clutch cam 154
to force engagement between the low cam surfaces 178,
194 of the output clutch cam 154 and the drive shaft 158,
respectively. A motor 190 rotates the gear set 30 to trans-
mit rotation to the output carrier 34 and the drive shaft
158 coupled thereto. The low cam surfaces 194 of the
drive shaft 158 transmit torque to the output clutch cam

154. The output shaft 50 coupled to the output clutch cam
154 transmits torque to the object until the low torque
setting is reached.
[0051] Once the low torque is reached, torque can no
longer be transferred through the engaged drive shaft
158 and the output clutch cam 154, thereby causing the
drive shaft 158 to overrun or slip relative to the output
clutch cam 154, the rotation of which is slowed or stopped
by the reaction torque exerted on the shaft 50 by the
fastener being torqued. As the drive shaft 158 slips rel-
ative to the output clutch cam 154, the low cam surfaces
178, 194 of the output clutch cam 154 and the drive shaft
158, respectively, are separated and ride over each oth-
er. Furthermore, when the low torque is reached and slip-
ping commences, the drive shaft 158 and the output shaft
50 rotate independently of one another, and torque from
the drive shaft 158 is diverted from the output shaft 50
or is not transferred to the output shaft 50. Therefore,
when the torque tool 150 is in the low torque setting, the
output shaft 50 is able to precisely apply the low torque
to the fastener and cannot apply torque beyond the low
torque to the fastener due to the slipping low cam sur-
faces 178, 194.
[0052] In a similar manner as described above with
reference to the tool 10 of FIGS. 1-4B, the nut providing
the compression on the spring 186 may be rotated rela-
tive to the stationary housing to which it is threaded to
increase or decrease the non-calibrated torque of the
torque tool 146 (i.e., by increasing or decreasing the pre-
load on the spring 186) to achieve the calibrated low
torque setting of the tool 146.
[0053] With reference to FIGS. 13 and 14, the torque
mechanism 150 is set at the high torque setting by shifting
the high clutch cam 162 toward the output clutch cam
154 as described above (e.g., by rotating an adjustment
cap, etc.) to engage the high cam surfaces 202, 182 of
the high clutch cam 162 and the output clutch cam 154,
respectively. To operate the torque tool 146 in the high
torque setting, the drive shaft 158 is rotated by the motor
190 and thereby transmits rotational movement via the
drive lugs 198 to the driven lugs 206 of the high clutch
cam 162. The high cam surfaces 202 transmit torque to
the high cam surfaces 182 of the output clutch cam 154
and therein to the output shaft 50. In the illustrated con-
struction, the drive shaft 158 also transmits rotation to
the output shaft 50 via the low cam surfaces 178, 194
when the reaction torque on the output shaft 50 is below
the low torque setting. When the reaction torque on the
output shaft 50 approaches the high torque setting, the
output clutch cam 154 begins to slip with respect to the
high clutch cam 162. Because the ramp angles of the
high cam surfaces 182 are greater than the ramp angles
of the low cam surfaces 178, the initial slipping of the
high cam surfaces 182, 202 of the output clutch cam 154
and the high clutch cam 162, respectively, causes the
low cam surfaces 178, 194 of the output clutch cam 154
and the drive shaft 158 to disengage, such that torque is
transmitted to the output shaft 50 solely through the high
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cam surfaces 202 of the high clutch cam 162.
[0054] Once the high torque (e.g., 80 inch-pounds) is
reached, torque can no longer be transferred through the
engaged high clutch cam 162 and the output clutch cam
154, thereby causing the high clutch cam 162 to overrun
or slip relative to the output clutch cam 154, the rotation
of which is slowed or stopped by the reaction torque ex-
erted on the shaft 50 by the fastener being torqued. As
the high clutch cam 162 slips relative to the output clutch
cam 154, the high cam surfaces 182, 202 of the output
clutch cam 154 and the high clutch cam 162, respectively,
are separated and ride over each other. Furthermore,
when the high torque is reached and slipping commenc-
es, the drive shaft 158 continues to rotate the high clutch
cam 162 via the drive lugs 198 and driven lugs 206 re-
spectfully, and torque from the high clutch cam 162 is
diverted from the output shaft 50 or is not transferred to
the output shaft 50. Thus, when the torque tool 146 is in
the high torque setting, the output shaft 50 is able to pre-
cisely apply the high torque to the object and cannot apply
any additional torque due to the slipping between the low
cam surfaces 178, 194 and between the high cam sur-
faces 182, 202.
[0055] To adjust the torque mechanism 150 of the
torque tool 146 from the high torque setting to the low
torque setting, the high clutch cam 162 is moved axially
away from the output clutch cam 154 to disengage the
driven lugs 206 from the drive lugs 198. As a result, the
high clutch cam 162 is allowed to rotate freely with re-
spect to the output clutch cam 154 and the drive shaft 158.
[0056] The tool 146 may also include structure to fa-
cilitate independent calibration of the high torque setting
(i.e., 80 inch-pounds) from the calibration of the low
torque setting (i.e., 60 inch-pounds). For example, the
stationary housing surrounding or enclosing the torque
mechanism 150 may include a radially outwardly-extend-
ing protrusion or tab (not shown) in facing relationship
with the radially outwardly-extending tab of the thrust
washer behind the high clutch cam 162. A fastener (e.g.,
a screw) may be engaged with a threaded aperture in
the tab on the housing oriented parallel with the shaft 50.
The tip of the fastener opposite the head may be used
to provide a hard stop against the tab on the thrust washer
to limit the extent of the axial movement of the high clutch
cam 162 toward the output clutch cam 154.
[0057] If the non-calibrated high torque setting is less
than the calibrated high torque setting (i.e., 80 inch-
pounds), then the manufacturer may increase the engag-
ing force between the cams 154, 162 by backing the fas-
tener out of the tab on the housing (i.e., moving the tip
of the fastener to the left from the point of view of FIGS.
9 and 14) to increase the amount of surface area that is
in contact between the high cam surfaces 182, 202 of
the output clutch cam 154 and the high clutch cam 162,
respectively, when the high cam surfaces 182, 202 are
engaged. Likewise, if the non-calibrated high torque set-
ting is greater than the calibrated high torque setting (i.e.,
80 inch-pounds), then the manufacturer may decrease

the engaging force between the cams 154, 162 by further
threading the fastener into the tab on the housing (i.e.,
moving the tip of the fastener to the right from the point
of view of FIGS. 9 and 14) to reduce the amount of surface
area that is in contact between the high cam surfaces
182, 202 of the output clutch cam 154 and the high clutch
cam 162, respectively, when the high cam surfaces 182,
202 are engaged.
[0058] FIG. 15 illustrates a torque mechanism 210 ac-
cording to another construction of the invention. The
torque mechanism 210 is similar to the torque mecha-
nism 150 shown in FIGS. 8, 9, 13 and 14; therefore like
structure is identified by the same reference numerals.
The torque mechanism 210 is configured for use in the
torque tool 146 shown in FIGS. 8, 9, 13 and 14 in the
place of the torque mechanism 150.
[0059] The torque mechanism 210 includes a drive
shaft 214 and a low clutch cam 218. The drive shaft 214
includes drive lugs 226 (FIGS. 16 and 18). The low clutch
cam 218 includes low cam surfaces 222 and driven lugs
230. An adjustment cap or lever (not shown) is actuated
by the user to axially shift the drive shaft 214. Depending
upon the axial position of the drive shaft 214, the drive
shaft 214 alternates engagement of the drive lugs 226
between the driven lugs 206 of the high clutch cam 162
(FIG. 16) and the driven lugs 230 of the low clutch cam
218 (FIG. 18).
[0060] The torque mechanism 210 operates at a high
torque setting and a low torque setting. In the high torque
setting, the torque mechanism outputs a precise high
torque (e.g., 80 inch-pounds) and in the low torque set-
ting, the torque mechanism outputs a precise low torque
(e.g., 60 inch-pounds). The first spring 186 (FIGS. 8, 9,
13 and 14) applies an engaging force on the output clutch
cam 154, thus pushing the output clutch cam 154 against
the high clutch cam 162 and the low clutch cam 218 such
that the force between the low cam surfaces 178, 222 is
the same as the force between the high cam surfaces
182, 202.
[0061] The high torque and the low torque for the
torque mechanism 210 are determined and defined by
the positive angles of the high cam surfaces 182, 202
and the low cam surfaces 178, 222, respectively. The
precise, high torque of the torque mechanism 210 is set
by the positive angle of the high cam surfaces 182, 202.
For example, the greater the positive angle of the high
cam surfaces 182, 202, the greater the high torque that
is applied to the output clutch cam 154. Similarly, the
precise, low torque of the torque mechanism 210 is de-
termined by the positive angle of the low cam surfaces
178, 222. The positive angle of the high cam surfaces
182, 202 is greater than the positive angle of the low cam
surfaces 178, 222. Accordingly, by modifying the positive
angles of the high and low cam surfaces, the torque
mechanism 210 can precisely achieve the desired high
torque and low torque.
[0062] The torque setting (high or low) of the torque
mechanism 210 is determined based on the axial position
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of the drive shaft 214. As discussed above, the adjust-
ment cap axially shifts the drive shaft 214 to place the
drive lugs 226 in engagement with either the high clutch
cam 162 or the low clutch cam 218. If the drive lugs 226
of the drive shaft 214 are engaged with the driven lugs
206 of the high clutch cam 162 then the torque mecha-
nism 210 outputs the high torque. Alternately, if the drive
lugs 226 of the drive shaft 214 are engaged with the driv-
en lugs 230 of the low clutch cam 218 then the torque
mechanism 210 outputs the low torque.
[0063] In the high torque setting (FIGS. 15-17), the first
spring 186 applies the engaging force on the output clutch
cam 154, thus pushing the output clutch cam 154 against
the high clutch cam 162 and the low clutch cam 218. With
reference to FIG. 16, the drive lugs 226 of the drive shaft
214 engage the driven lugs 206 of the high clutch cam
162 and thus, transmit torque to the high clutch cam 162.
With reference to FIG. 17, the torque is transmitted via
the high cam surfaces 182, 202 to the output shaft 50
(FIG. 15). Since the drive lugs 226 are not engaged with
the driven lugs 230 of the low clutch cam 218, the low
clutch cam 218 freely rotates with the output clutch cam
154, but does not transmit any torque do the output clutch
cam 154.
[0064] Once the high torque (e.g., 80 inch-pounds) is
reached, the output clutch cam 154 overcomes the en-
gaging force between the high cam surfaces 182, 202 of
the output clutch cam 154 and the high clutch cam 162,
respectively, thus separating the two surfaces 182, 202.
The separation results in sliding or slipping between the
high cam surfaces 182, 202. Furthermore, when the high
torque is reached and slipping commences, the drive
shaft 158 continues to rotate the high clutch cam 162 via
the drive lugs 226 and driven lugs 206; however, the high
clutch cam 162 does not transmit torque (beyond the high
torque) to the output shaft 50. Therefore, when the torque
tool 146 is in the high torque setting, the output shaft 50
is able to precisely apply the high torque to the object
and cannot apply any additional torque due to the slipping
between the low cam surfaces 178, 222 and between
the high cam surfaces 182, 202.
[0065] In the low torque setting (FIG. 18), the first
spring 186 applies the engaging force on the output clutch
cam 154, thus continuing to apply the same engaging
force against the high clutch cam 162 and the low clutch
cam 218. With reference to FIG. 18, the drive lugs 226
of the drive shaft 214 engage the driven lugs 230 of the
low clutch cam 218 and thus, transmit torque to the low
clutch cam 218. The torque is transmitted via the low cam
surfaces 178, 222 to the output shaft 50. Since the drive
lugs 226 are not engaged with the driven lugs 206 of the
high clutch cam 162, the high clutch cam freely rotates
with the output clutch cam 154, but does not transmit any
torque do the output clutch cam 154.
[0066] Once the low torque (e.g., 60 inch-pounds) is
reached, the output clutch cam 154 overcomes the en-
gaging force between the cam surfaces 178, 222 of the
output clutch cam 154 and the low clutch cam 218, re-

spectively, thus separating the two surfaces 178, 222.
The separation results in sliding or slipping between the
low cam surfaces 178, 222. Furthermore, when the low
torque is reached and slipping commences, the drive
shaft 158 continues to rotate the low clutch cam 218 via
the drive lugs 226 and driven lugs 230; however, the low
clutch cam 218 does not transmit torque (beyond the low
torque) to the output shaft 50. Therefore, when the torque
tool 146 is in the low torque setting, the output shaft 50
is able to precisely apply the low torque to the object and
cannot apply any additional torque due to the slipping
between the low cam surfaces 178, 222 and between
the high cam surfaces 182, 202.
[0067] FIG. 19 illustrates an adapter 234 according to
another construction of the invention. The adapter 234
is similar the torque tool 146 shown in FIGS. 8-14; there-
fore like structure will be identified by the same reference
numerals. The adapter 234 includes a housing 238. The
torque mechanism 150, a portion of the drive shaft 158
and a portion of the output shaft 50 are positioned within
the housing 238. The portion of the drive shaft 158 that
extends from the housing 238 is able to be coupled to
and driven by a power tool, such as a battery operated
drill.
[0068] FIG. 20 illustrates a precision torque tool 300
according to another construction of the invention. The
tool 300 applies a precise amount of torque on objects
without over-tightening or over-torquing the objects. In
some constructions, the tool 300 includes one or more
precise torque settings for applications related to plumb-
ing. For example, a user (e.g., a plumber) may operate
the tool 300 to apply a torque on a clamping band of a
no-hub pipe coupling. Alternatively, the tool 300 may ap-
ply a torque on fasteners and/or other components that
threadably mate with one another. In the illustrated con-
struction, the tool 300 is a hand-held tool 300 operated
by a user. Alternatively, the tool 300 may be modified for
use on an assembly line and may be operated by a user
or a robot (e.g., an automated machine).
[0069] As will be discussed in more detail below, the
torque applied by the tool 300 is adjustable. Depending
on the application, the user may adjust the torque settings
of the tool 300 to apply various and precise amounts of
torque to an object. In the illustrated construction of the
tool 300, a user selects between a first, low torque setting
(e.g., 60 inch-pounds) and a second, high torque setting
(e.g., 80 inch-pounds). Alternatively, the tool 300 may be
configured having different discrete torque settings be-
sides 60 inch-pounds and 80 inch-pounds, or the tool
300 may be configured having more than two different
discrete torque settings. As a further alternative, the tool
300 may be configured to apply a variable amount of
torque rather than discrete torque settings. That is, the
tool 300 may be adjusted to apply any level of torque
between the first and second torque settings.
[0070] With reference to FIGS. 20-22, the tool 300 in-
cludes a housing 302, a motor 306 supported in the hous-
ing 302, a transmission 310 operably coupled to the mo-
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tor 306 to receive torque from the motor 306, and an
output shaft 314 rotatable about a central axis 318 and
operably coupled to the transmission 310 to receive
torque from the transmission 310. In the illustrated con-
struction of the tool 300, the housing 302 includes a han-
dle 322 in which a battery pack 326 is received. The bat-
tery pack 326 is electrically connected 306 to the motor
to provide power to the motor 306. The battery pack 326
is a 12-volt power tool battery pack 326 and includes
three lithium-ion battery cells. Alternatively, the battery
pack 326 may include fewer or more battery cells to yield
any of a number of different output voltages (e.g., 14.4
volts, 18 volts, etc.). Additionally or alternatively, the bat-
tery cells may include chemistries other than lithium-ion
such as, for example, nickel cadmium, nickel metal-hy-
dride, or the like. Alternatively, the battery pack 326 may
be coupled to a different portion of the tool housing 302
(e.g., a motor support portion of the housing 302). As a
further alternative, the tool 300 may include an electrical
cord for connecting the motor 306 to an electrical source
(e.g., a wall outlet).
[0071] The motor 306 is configured as a direct-current,
can-style motor 306 having an output shaft 330 upon
which a pinion 334 is fixed for rotation (FIG. 24). In the
illustrated construction of the tool 300, the pinion 334 is
interference or press-fit to the output shaft 330. Alterna-
tively, the pinion 334 may be coupled for co-rotation with
the output shaft 330 in any of a number of different ways
(e.g., using a spline fit, a key and keyway arrangement,
by welding, brazing, using adhesives, etc.). As a further
alternative, the pinion 334 may be integrally formed as a
single piece with the output shaft 330.
[0072] With reference to FIGS. 21 and 22, the trans-
mission 310 is configured as a three-speed transmission
310 including a first stage planetary transmission 338, a
second stage planetary transmission 342, and a third
stage planetary transmission 346. The transmission 310
also includes a front transmission housing 350 and a rear
transmission housing 354 within which the first, second,
and third stage planetary transmissions 338, 342, 346
are received. Specifically, the first, second, and the third
stage planetary transmissions 338, 342, 346 are posi-
tioned between a front end 358 and a rear end 362 of
the rear transmission housing 354, with the front end 358
of the rear transmission housing 354 being received with-
in the front transmission housing 350 and the motor 300
being coupled to the rear end 362 of the rear transmission
housing 354 (FIG. 24). In the illustrated construction of
the tool 300, the front and rear transmission housings
350, 354 are coupled using fasteners (not shown), and
the unitized front and rear transmission housings 350,
354 are coupled to the tool housing 302 using fasteners
(not shown). Alternatively, the front transmission housing
350, the rear transmission housing 354, and the housing
302 may be coupled to each other in any of a number of
different ways (e.g., using snap-fits, using adhesives, by
welding, etc.). As a further alternative, the front and rear
transmission housings 350, 354 may be integrally formed

as a single piece. As yet another alternative, the trans-
mission 310 may be configured as a parallel-axis gear
train rather than utilizing the first, second, and third stage
planetary transmissions 338, 342, 346.
[0073] With reference to FIGS. 21 and 22, the first
stage planetary transmission 338 includes an outer ring
gear 366, a carrier 370 rotatable about the central axis
318, and a plurality of planet gears 374 rotatably coupled
to the carrier 370 about respective axes radially spaced
from the central axis 318. The outer ring gear 366 in-
cludes a plurality of radially inwardly-extending teeth 378
that are engageable by corresponding teeth 382 on the
planet gears 374. The outer ring gear 366 also includes
a plurality of radially outwardly-extending protrusions
386, and the rear transmission housing 354 includes a
corresponding plurality of slots 390 (FIG. 22) within which
the protrusions 386 are received to rotationally fix the
outer ring gear 366 to the rear transmission housing 354,
and therefore the tool housing 302. Alternatively, the out-
er ring gear 366 may be fixed to the rear transmission
housing 354 in any of a number of different ways (e.g.,
using snap-fits, an interference or press-fit, fasteners,
adhesives, by welding, etc.) As a further alternative, the
outer ring gear 366 may be integrally formed as a single
piece with the rear transmission housing 354.
[0074] With reference to FIG. 21, the carrier 370 in-
cludes a sun gear 394 that is co-rotatable with the carrier
370 and the planet gears 374 about the central axis 318.
In the illustrated construction of the tool 300, the sun gear
394 is integrally formed as a single piece with the carrier
370. Alternatively, the sun gear 394 may be a separate
and distinct component from the carrier 370, and coupled
to the carrier 370 for co-rotation with the carrier 370 in
any of a number of different ways (e.g., using an inter-
ference or press-fit, fasteners, adhesives, by welding,
etc.). The carrier 370 also includes a plurality of radially
outwardly-extending teeth 398 arranged about the outer
circumferential surface of the carrier 370, the purpose of
which is explained in detail below.
[0075] With reference to FIGS. 21 and 22, the second
stage planetary transmission 342 includes an outer ring
gear 402, a carrier 406 rotatable about the central axis
318, and a plurality of planet gears 410 rotatably coupled
to the carrier 406 about respective axes radially spaced
from the central axis 318. The outer ring gear 402 in-
cludes a plurality of radially inwardly-extending teeth 414
that are engageable by corresponding teeth 418 on the
planet gears 410. The outer ring gear 402 also includes
a plurality of radially outwardly-extending teeth 422 ar-
ranged about the outer circumferential surface of the out-
er ring gear 402, and the rear transmission housing 354
includes a corresponding plurality of radially inwardly-
extending teeth 426 (FIG. 22) that are selectively en-
gageable with the radially outwardly-extending teeth 422
on the outer ring gear 402 to selectively rotationally fix
the outer ring gear 402 to the rear transmission housing
354, and therefore the tool housing 302. The outer ring
gear 402 also includes a circumferential groove 430 po-
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sitioned adjacent the radially outwardly-extending teeth
422, the purpose of which is explained in detail below.
[0076] With reference to FIG. 21, the carrier 406 in-
cludes a sun gear 434 that is co-rotatable with the carrier
406 and the planet gears 410 about the central axis 318.
In the illustrated construction of the tool 300, the sun gear
434 is integrally formed as a single piece with the carrier
406. Alternatively, the sun gear 434 may be a separate
and distinct component from the carrier 406, and coupled
to the carrier for co-rotation with the carrier 406 in any of
a number of different ways (e.g., using an interference
or press-fit, fasteners, adhesives, by welding, etc.).
[0077] With reference to FIGS. 21 and 22, the third
stage planetary transmission 346 includes an outer ring
gear 438, a carrier 442 rotatable about the central axis
318, and a plurality of planet gears 446 rotatably coupled
to the carrier 442 about respective axes radially spaced
from the central axis 318. The outer ring gear 438 in-
cludes a plurality of radially inwardly-extending teeth 450
that are engageable by corresponding teeth 454 on the
planet gears 446. The outer ring gear 438 also includes
an end face 458 having a plurality of axially-extending
protrusions 462 and a plurality of grooves 466 defined
between adjacent protrusions 462 (FIG. 21), the purpose
of which is discussed in detail below. The tool 300 in-
cludes a thrust washer assembly 468 positioned between
the rear transmission housing 354 and the outer ring gear
438 to facilitate rotation of the outer ring gear 438 with
respect to the rear transmission housing 354, as dis-
cussed in more detail below.
[0078] The output shaft 314 is coupled for co-rotation
with the carrier 442 via a spindle lock assembly 470 op-
erable to fix the output shaft 314 to the toot housing 302
to facilitate changing a tool bit coupled to the output shaft
314. Such spindle lock assemblies 470 are known in the
art and therefore will not be described in detail herein. In
the illustrated construction of the tool 300, a portion of
the spindle lock assembly 470 is integrally formed with
the carrier 442. Alternatively, the spindle lock assembly
470 may be omitted from the tool 300, such that the output
shaft 314 may be coupled directly to the carrier 442 for
co-rotation with the carrier 442. In such a construction of
the tool 300, a portion of the output shaft 314 may be
integrally formed as a single piece with the carrier 442.
[0079] With reference to FIGS. 21, 22, and 24, the out-
put shaft 314 includes a spindle 474 rotatably supported
within the front transmission housing 350 by respective
front and rear bearings 478, 482. In the illustrated con-
struction of the tool 300, the bearings 478, 482 are con-
figured as sleeve bearings or bushings, each having an
outer peripheral surface that is interference or press-fit
to the front transmission housing 350 to axially secure
the bearings 478, 482 to the front transmission housing
350. A clip 486 is coupled to the spindle 474 and posi-
tioned rearward of the bearing 482 to substantially pre-
vent axial movement of the spindle 474 in a forward di-
rection (i.e., away from the motor 306) relative to the front
transmission housing 350 (FIG. 24). The spindle 474 also

includes a shoulder 490 against which the bearing 478
is abutted to substantially prevent axial movement of the
spindle 474 in a rearward direction (i.e., toward the motor
306). Alternatively, the bearings 478, 482 may be con-
figured as ball bearings, roller bearings, etc.
[0080] With continued reference to FIG. 24, the spindle
474 includes a drive end 494 having a non-cylindrical
bore 498 within which a fastener or a tool bit may be
received. In the illustrated construction of the tool 300,
the non-cylindrical bore 498 includes a hexagonal cross-
sectional shape (FIG. 20). However, the non-cylindrical
bore 498 may be shaped in any of the number of different
ways to receive any of a number of different fasteners
and/or tool bits. The output shaft 314 also includes a de-
tent 502 utilized to lock or axially secure the fastener
and/or tool bit to the drive end 494 of the spindle 474, a
sleeve 506 positioned over the drive end 494 of the spin-
dle 474 for actuating the detent 502 between a locked
and unlocked configuration, and a biasing member (e.g.,
a compression spring 510) for biasing the sleeve 506
toward a position in which the detent 502 is in the locked
configuration. Alternatively, the detent 502, the sleeve
506, and the spring 510 may be omitted from the output
shaft 314, such that the fastener and/or tool bit is not
lockable to the drive end 494 of the spindle 474.
[0081] With reference to FIGS. 21, 22, and 24, the pre-
cision torque tool 300 includes a clutch mechanism 514
supported by the front transmission housing 350. As will
be explained in more detail below, the clutch mechanism
514 is operable to selectively divert torque output by the
motor 306 away from the output shaft 314 and toward a
portion of the transmission 310 when a reaction torque
on the output shaft 314 exceeds a predetermined torque
setting (e.g., a reaction torque provided by a fastener
and/or tool bit coupled to the drive end 494 of the spindle
474). In the illustrated construction of the tool 300, the
clutch mechanism 514 includes a plurality of cam mem-
bers (e.g., spherical rollers or balls 518) and an alignment
plate 522 having a corresponding plurality of apertures
526 radially spaced from the central axis 318 (FIG. 21).
The plate 522 is positioned between an axially-facing,
interior face 530 of the front transmission housing 350
(FIG. 22) and the end face 458 of the outer ring gear 438,
such that the balls 518 are at least partially positioned
within the respective apertures 526 in the plate 522 and
are at least partially received within the respective
grooves 466 in the end face 458. The clutch mechanism
514 also includes a plurality of cylindrical pins 534 dis-
posed within a corresponding plurality of apertures 538
in the front transmission housing 350 radially spaced
about the central axis 318 (FIG. 21). The pins 534 are
engaged with the respective balls 518, such that the pins
534 and balls 518 move together in a direction parallel
to the central axis 318 relative to the respective apertures
526, 538 in the plate 522 and the front transmission hous-
ing 350 during operation of the clutch mechanism 514.
Alternatively, the respective pins 534 and balls 518 may
be configured as a unitary cam member having any of a
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number of different shapes.
[0082] With reference to FIGS. 21, 22, and 24, the
clutch mechanism 514 also includes a washer 542 sup-
ported on a nose portion 546 of the front transmission
housing 350 coaxial with the central axis 318. The washer
542 is positioned adjacent an axially-facing, exterior face
550 of the front transmission housing 350, such that the
cylindrical pins 534 disposed within the apertures 538 in
the front transmission housing 350 are engaged with the
washer 542: The washer 542 includes an L-shaped tab
or arm 554 extending from the outer peripheral surface
of the washer 542 to which an elastomeric pad 558 is
coupled (e.g., using a snap-fit, an interference or press-
fit, etc.). The arm 554 is received within a slot 562 in the
front transmission housing 350 to substantially prevent
relative rotation between the washer 542 and the front
transmission housing 350 (FIG. 22).
[0083] With reference to FIGS. 21, 22, and 24, the
clutch mechanism 514 further includes a resilient mem-
ber (e.g., a compression spring 566) positioned over the
nose portion 546 of the front transmission housing 350,
respective spring retainers 570 positioned on either end
of the spring 566, and a fastener (e.g., a nut 574) threaded
to a threaded portion 578 of the nose portion 546 to axially
secure the washer 542, the spring 566, and the respec-
tive spring retainers 570 between the exterior face 550
of the front transmission housing 350 and the nut 574.
As is described in more detail below, the spring 566 is
operable to bias the washer 542 against the exterior face
550 of the front transmission housing 350. Alternatively,
an elastomeric component may be substituted for the
compression spring 566. Also, as is discussed in more
detail below, the nut 574 is threaded to a precise location
on the nose portion 546 of the front transmission housing
350 to calibrate the low torque setting (e.g., 60 inch-
pounds) of the tool 300
[0084] With reference to FIGS. 21 and 22, the precision
torque tool 300 also includes a clutch mechanism adjust-
ment assembly 582 including a first or a cam ring 586
rotatable about the central axis 318 and having a plurality
of cam surfaces 590 radially spaced from the central axis
318, a second or a follower ring 594 coaxial with the cam
ring 586 and in facing relationship with the cam surfaces
590 of the cam ring 586, and a plurality of cam members
598 disposed between the respective cam surfaces 590
and the follower ring 594. As is described in more detail
below, the clutch mechanism adjustment assembly 582
is operable to set the particular torque at which the clutch
mechanism 514 slips.
[0085] In the illustrated construction of the tool 300,
the cam members 598 are configured as spherical rollers
598 retained within respective pockets 602 formed in the
follower ring 594 (FIG. 22). Alternatively, the cam mem-
bers 598 may be configured as axially extending protru-
sions on the follower ring 594 that are integrally formed
with the follower ring 594. The follower ring 594 also in-
cludes opposed slots or keyways 606 within which axi-
ally-extending protrusions or keys 610 on the nose por-

tion 546 of the front transmission housing 350 are re-
ceived. Such a key or keyway connection between the
follower ring 594 and the nose portion 546 allows the
follower ring 594 to move along the central axis 318 but
prevents relative rotation between the follower ring 594
and the front transmission housing 350.
[0086] With reference to FIG. 21, each of the cam sur-
faces 590 on the cam ring 586 is inclined relative to the
central axis 318, such that relative rotation between the
cam ring 586 and the follower ring 594 causes the spher-
ical rollers 598 to ride up the respective cam surfaces
590 and displace the follower ring 594 from the cam ring
586 along the central axis 318. The cam ring 586 also
includes a low-elevation, non-inclined surface 614 and a
ridge 618 disposed adjacent one end of each of the cam
surfaces 590, and a high-elevation, non-inclined surface
622 disposed adjacent the other end of each of the cam
surfaces 590. The cam ring 586 further includes a pair
of recesses 626, 630 disposed in each of the surfaces
622 within which one of the spherical rollers 598 may be
positioned. As is discussed in more detail below, the
spherical rollers 598 may be engaged with the low-ele-
vation, non-inclined surfaces 614 to define a first rota-
tional position of the cam ring 586 relative to the follower
ring 594, while the spherical rollers 598 may be posi-
tioned in the respective recesses 626 or 630 to define a
second rotational position of the cam ring 586 relative to
the follower ring 594. As a result of the spherical rollers
598 riding up the respective cam surfaces 590 on the
cam ring 586 between the first and second rotational po-
sitions, the first rotational position is associated with a
first axial spacing between the rings 586, 594, while the
second rotational position is associated with a second
axial spacing between the rings that is greater than the
first axial spacing. Therefore, a different preload is exert-
ed on the compression spring 566 when the cam ring
586 is in the first rotational position, as opposed to when
the cam ring 586 is in the second rotational position, caus-
ing the clutch mechanism 514 to slip at different torque
settings commensurate with the amount of preload of the
spring 566.
[0087] With reference to FIGS. 20-22, the clutch mech-
anism adjustment assembly 582 also includes a mode
selector ring 634 coaxially mounted to the nose portion
546 of the front transmission housing 350 for rotation
relative to the front transmission housing 350. The mode
selector ring 634 includes a plurality of radially inwardly-
extending ribs 638, and the cam ring 586 includes a plu-
rality of radially outwardly-extending tabs 642 configured
to be received between adjacent ribs 638 on the mode
selector ring 634 (FIG. 22). As a result, the cam ring 586
is co-rotatable with the mode selector ring 634. Alterna-
tively, the mode selector ring 634 and the cam ring 586
may utilize any of a number of different structural arrange-
ments to fix the cam ring 586 for co-rotation with the mode
selector ring 634.
[0088] With reference to FIG. 20, the mode selector
ring 634 includes a plurality of icons 646, 650 that provide
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a visual indication to the user of the tool 300 when the
cam ring 586 is positioned in the first and second posi-
tions relative to the follower ring 594. Specifically, when
aligned with a marking 654 on the front transmission
housing 350, the icon 646 communicates to the user of
the tool 300 that the cam ring 586 is in the first position
relative to the follower ring 594 to yield a first torque set-
ting. Likewise, when aligned with the marking 654 on the
front transmission housing 350, the icon 650 communi-
cates to the user of the tool 300 that the cam ring 586 is
in the second position relative to the follower ring 594 to
yield a second torque setting different than the first torque
setting. Receipt of the spherical rollers 598 in the recess-
es 626 also provides a tactile indicator that the tool 300
has been adjusted to the second torque setting. In the
illustrated construction of the tool 300, each of the icons
646, 650 is configured as a numeral corresponding to
the particular torque setting associated with the first and
second positions of the cam ring 586 relative to the fol-
lower ring 594 (i.e., 60 inch-pounds and 80 inch-pounds,
respectively). Alternatively, the icons 646, 650 may be
differently configured to communicate to the user of the
tool 300 the difference between the particular torque set-
tings associated with the first and second positions of the
cam ring 586 relative to the follower ring 594 (e.g., icons
designating low and high torque settings).
[0089] The clutch mechanism 514 is pre-calibrated to
output a precise, low torque value (e.g., 60 inch-pounds)
in the first, low torque setting and a precise, high torque
value (e.g., 80 inch-pounds) in the second, high torque
setting. Calibration of the clutch mechanism 514 is per-
formed by the manufacturer of the tool 300; however, the
clutch mechanism 514 may be calibrated by non-OEM
service providers or by the end users of the tool 300.
[0090] If the non-calibrated torque is less than the cal-
ibrated low torque (i.e., 60 inch-pounds), then the engag-
ing force between the balls 518 and the protrusions 462
on the outer ring gear 438 may be increased by rotating
the nut 574 on the nose portion 546 of the front trans-
mission housing 350 in one direction to increase the pre-
load on the spring 566 to achieve the calibrated low
torque setting of the tool 300. Similarly, if the non-cali-
brated torque is greater than the calibrated low torque
(i.e., 60 inch-pounds), then the engaging force between
the balls 518 and the protrusions 462 on the outer ring
gear 438 may be decreased by rotating the nut 574 on
the nose portion 546 of the front transmission housing
350 in an opposite direction to decrease the pre-load on
the spring 566 to achieve the calibrated low torque setting
of the tool 300.
[0091] The tool 300 may also include structure to fa-
cilitate independent calibration of the high torque setting
(i.e., 80 inch-pounds) from the calibration of the low
torque setting (i.e., 60 inch-pounds). For example, the
tool 300 may include a second cam ring (not shown) po-
sitioned coaxially with the cam ring 586 and the washer
542, and rotatable relative to the cam ring 586 and the
washer 542. The second cam ring may also be axially

constrained between the cam ring 586 and the washer
582. The second cam ring may include at least one cam
surface similar to the cam surface 590 on the front of the
cam ring 586, and the cam ring 586 may include a cor-
responding cam surface (not shown) on the rear of the
cam 586 having a reverse-inclined slope as the cam sur-
face on the second cam ring. The second cam ring may
be rotated relative to the cam ring 586 to misalign the
respective cam surfaces on the second cam ring and the
rear of the cam ring 586, thereby not affecting the axial
positioning of the cam ring 586 when the clutch mecha-
nism 514 is configured in the low torque setting. However,
the second cam ring may be rotated relative to the cam
ring 586 to at least partially align the respective cam sur-
faces on the second cam ring and the rear of the cam
ring 586, when the cam ring 586 is rotated to a position
associated with the high torque setting of the tool 300.
As a result, the axial position of the cam ring 586 with
respect to the exterior face 550 of the front transmission
housing 350 may be incrementally adjusted to incremen-
tally increase or decrease the pre-load of the spring 566
to achieve the high torque setting of the tool 300.
[0092] If the non-calibrated high torque setting is less
than the calibrated high torque setting (i.e., 80 inch-
pounds), then the engaging force between the balls 518
and the protrusions 462 on the outer ring gear 438 may
be increased by aligning the respective cam surfaces on
the second cam ring and the rear of the cam ring 586 to
increase the pre-load on the spring 566, when the cam
ring 586 is rotated to a position associated with the high
torque setting, to achieve the calibrated high torque set-
ting of the tool 300. Likewise, if the non-calibrated high
torque setting is greater than the calibrated high torque
setting (i.e., 80 inch-pounds), then the engaging force
between the balls 518 and the protrusions 462 on the
outer ring gear 438 may be decreased by misaligning the
respective cam surfaces on the second cam ring and the
rear of the cam ring 586 to decrease the pre-load on the
spring 566, when the cam ring 586 is rotated to a position
associated with the high torque setting, to achieve the
calibrated high torque setting of the tool 300.
[0093] With reference to FIGS. 21 and 22, the precision
torque tool 300 further includes a shift mechanism 658
coupled for co-rotation with the mode selector ring 634
and the cam ring 586. As is explained in more detail be-
low, the shift mechanism 658 is rotatable between a first
position, in which each of the first, second, and third stage
planetary transmissions 338, 342, 346 is enabled to pro-
vide a low-speed, high-torque output to the output shaft
314, and a second position, in which the second stage
planetary transmission 342 is disabled to provide a high-
speed, low-torque output to the output shaft 314.
[0094] In the illustrated construction of the tool 300,
the shift mechanism 658 includes a sleeve 662 having a
plurality of axially-extending fingers 666, and the mode
selector ring 634 includes a plurality of corresponding
slots 670 (FIG. 22) within which the fingers 666 are re-
ceived to fix the sleeve 662 for co-rotation with the mode
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selector ring 634. As shown in FIG. 21, the front trans-
mission housing 350 includes a plurality of arcuate slots
674, each defining a radius of curvature coaxial with the
central axis 318, through which the respective fingers
666 extend to engage the mode selector ring 634. Alter-
natively, the sleeve 662 and the mode selector ring 634
may utilize any of a number of different structural arrange-
ments to fix the sleeve 662 for co-rotation with the mode
selector ring 634.
[0095] With reference to FIGS. 21 and 22, the sleeve
662 includes a plurality of circumferential slots 678, at
least a portion of each of which includes an axial com-
ponent with respect to the central axis 318. In the illus-
trated construction of the tool 300, each of the circum-
ferential slots 678 includes spaced, circumferential por-
tions 682, 686 each having only a circumferential com-
ponent of direction with respect to the central axis 318
(FIGS. 23 and 27), and a diagonal portion 690 having
both a circumferential component and an axial compo-
nent of direction with respect to the central axis 318 (FIG.
25). Alternatively, the circumferential portion 686 of each
of the slots 678 may be omitted such that the end of the
slot 678 coincides with the diagonal portion 690 of the
slot 678.
[0096] With reference to FIGS. 21 and 22, the shift
mechanism 658 also includes a wire 694 disposed within
the circumferential groove 430 of the outer ring gear 402
of the second stage planetary transmission 342 and hav-
ing opposite ends 698 received within respective axially-
extending slots 702 in the rear transmission housing 354.
As such, the slots 702 prevent the wire 694 from rotating
relative to the rear transmission housing 354, but allow
the wire to move axially within the rear transmission hous-
ing 354.
[0097] The ends 698 of the wire 694 are also received
in the respective circumferential slots 678 in the sleeve
662 (one end 698 of the wire 694 is shown received in
one of the circumferential slots 678 in FIG. 23). As shown
in FIGS. 23, 25, and 27, the ends 698 of the wire 694
travel within the respective circumferential slots 678 in
response to rotation of the sleeve 662 about the central
axis 318. When traveling within the diagonal portion 690
of each of the slots 678, the sleeve 662 imparts an axial
motion to the wire 694 and the outer ring gear 402 of the
second stage planetary transmission 342 along the cen-
tral axis 318 toward the motor 306. As is described in
more detail below, this axial motion causes the radially
outwardly-extending teeth 422 on the outer ring gear 402
to disengage the radially inwardly-extending teeth 426
on the rear transmission housing 354, thereby decou-
pling the outer ring gear 402 and the rear transmission
housing 354. This axial motion also causes the radially
inwardly-extending teeth 414 on the outer ring gear 402
to engage the radially outwardly-extending teeth 398 on
the carrier 370 of the first stage planetary transmission
338 to rotationally interlock the carrier 370 and the outer
ring gear 402 to disable the second stage planetary trans-
mission 342.

[0098] With reference to FIG. 20, the mode selector
ring 634 includes an icon 706 indicative of the high-
speed, low-torque mode of operation of the tool 300. In
the illustrated construction of the tool 300, the icon 706
is configured as a drill bit suggestive of a drilling mode
of operation utilizing the high-speed, low-torque output
of the tool 300. Alternatively, the icon 706 may be con-
figured in any of a number of different ways to correspond
with any of a number of different applications of the tool
300 utilizing the high-speed, low-torque output. As shown
in FIG. 27, when the drill bit icon 706 is aligned with the
marking 654 on the front transmission housing 350, the
ends 698 of the wire 694 are disposed within the circum-
ferential portion 686 of the respective slots 678 and the
spherical rollers 598 are received with the recesses 630
in the cam ring 586. Receipt of the spherical rollers 598
in the respective recesses 630 also provides a tactile
indicator that the shift mechanism 658 has disabled the
second stage planetary transmission 342 to utilize the
high-speed, low-torque output of the tool 300.
[0099] With reference to FIG. 31, the precision torque
tool 300 also includes a motor shut-off switch assembly
710 having a switch 714 supported in the housing 302
(FIGS. 21 and 22) and an electrical circuit 718 (e.g.,
formed on a printed circuit board or PCB) coupled be-
tween the switch 714 and the motor 306. The switch 714
is configured as a contact-style 714 switch that is trig-
gered by displacement of the washer 542 from the exte-
rior face 550 of the front transmission housing 350 when
the clutch mechanism 514 slips. Specifically, upon dis-
placement of the washer 542 from the exterior face 550
of the front transmission housing 350, the elastomeric
pad 558 contacts and triggers the switch 714 which, in
turn, provides a signal to the electrical circuit 718 to de-
activate the motor 306 (FIG. 30). Alternatively, the switch
714 may be configured as a non-contact switch.
[0100] With reference to FIG. 31, the motor shut-off
switch assembly 710 also includes an indicator 722 elec-
trically connected to the electrical circuit 718 and posi-
tioned relative to the tool housing 302 such that the indi-
cator 722 is visible from outside of the tool housing 302
(see also FIGS. 21 and 22). In the illustrated construction
of the tool 300, the indicator 722 is configured as an LED
indicator 722. Alternatively, the indicator 722 may be con-
figured as a different type of light-emitting indicator or,
as a further alternative, the indicator 722 may be config-
ured as an auditory indicator. As is explained in more
detail below, the electrical circuit 718 activates the indi-
cator 722 in response to the switch 714 being triggered
by the clutch mechanism 514 as it slips thereby commu-
nicating to the user of the tool 300 that the desired torque
setting has been achieved.
[0101] With reference to FIGS. 23 and 24, the precision
torque tool 300 is shown in the low-speed, high-torque
60 inch-pound setting, as indicated by the alignment of
the marking 654 on the front transmission housing 350
with the icon 646 designating the 60 inch-pound torque
setting. As shown in FIG. 23, the spherical rollers 598
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are engaged with the low-elevation, non-inclined surfac-
es 614 on the cam ring 586 to preload the spring 566 an
amount sufficient to prevent the clutch mechanism 514
from slipping when the reaction torque on the output shaft
314 is less than 60 inch-pounds. Also, as shown in FIG.
23, the ends 698 of the wire 694 are disposed in the
circumferential portion 682 of the respective slots 678,
thereby maintaining the outer ring gear 402 of the second
stage planetary transmission 342 engaged to the rear
transmission housing 354 to prevent rotation of the outer
ring gear 402 relative to the rear transmission housing
402. In this position, the outer ring gear 402 is also spaced
from the carrier 370 such that the teeth 382, 414 of the
carrier 370 and the outer ring gear 402, respectively, are
not engaged.
[0102] In operation of the tool 300 when the reaction
torque on the output shaft 314 is less than 60 inch-
pounds, the torque from the motor 306 is transferred
through the transmission 310 to the output shaft 314 to
continue driving the fastener and/or tool bit received in
the drive end 494 of the spindle 474. Specifically, when
the reaction torque on the output shaft 314 is less than
60 inch-pounds, the spring 566 biases the washer 542,
the cylindrical pins 534, and the balls 518 away from the
drive end 494 of the spindle 474, causing the balls 518
to remain in the grooves 466 in the end face 458 of the
outer ring gear 438 and jam against the protrusions 462
on the outer ring gear 438 (FIG. 29). As a result, the outer
ring gear 438 is prevented from rotating relative to the
transmission housings 350, 354, and the torque trans-
ferred from the second stage planetary transmission 342
to the third stage planetary transmission 346 is subse-
quently transferred through the third stage planetary
transmission 346 to the output shaft 314.
[0103] However, when the reaction torque on the out-
put shaft 314 reaches 60 inch-pounds, the torque from
the motor 306 is diverted from the output shaft 314 toward
the outer ring gear 438 of the third stage planetary trans-
mission 346. Specifically, when the reaction torque on
the output shaft 314 reaches 60 inch-pounds, the fric-
tional force exerted on the outer ring gear 438 by the
balls 518 jammed against the protrusions 462 on the out-
er ring gear 438 is no longer sufficient to counteract the
torque exerted on the outer ring gear 438 by the rotation
of the planet gears 446, the clutch mechanism 514 slips
and ceases torque transfer to the output shaft 314. Rath-
er, torque transferred from the second stage planetary
transmission 342 causes the outer ring gear 438 of the
third stage planetary transmission 346 to slip and rotate
relative to transmission housings 350, 354 which, in turn,
causes the balls 518 to slowly ride up the respective pro-
trusions 462 on the outer ring gear 438. As the balls 518
ride up the respective protrusions 462, the balls 518, the
cylindrical pins 534, the washer 542, and the clutch mech-
anism adjustment assembly 582 are axially displaced
away from the motor 306 against the bias of the spring
566 (FIG. 30). The thrust washer assembly 468 reduces
the variation in friction exerted on the outer ring gear 438

by the rear transmission housing 354, which facilitates
slipping of the outer ring gear 438 precisely upon reach-
ing the low torque and high torque settings.
[0104] Prior to the balls 518 reaching the apex of the
respective protrusions 462, the washer 542 is displaced
from the exterior face 550 of the front transmission hous-
ing 350 a sufficient amount to allow the elastomeric pad
558 on the arm 554 to contact the switch 714 which, in
turn, signals the electrical circuit 718 to deactivate the
motor 306 to prevent additional torque from being trans-
ferred to the outer ring gear 438 of the third stage plan-
etary transmission 346. Nearly simultaneously with de-
activation of the motor 306, the electrical circuit 718 sig-
nals the indicator 722 to illuminate, thereby communicat-
ing to the user of the tool 300 that the desired 60 inch-
pound setting has been achieved. Alternatively, the pro-
trusions 462 on the outer ring gear 438 may be sized
such that the pad 558 contacts the switch 714 upon the
balls 518 rolling over the apex of the respective protru-
sions 462.
[0105] Should the user of the precision torque tool 300
decide to adjust the tool 300 to a higher torque setting,
the user would grasp the mode selector ring 634 and
rotate the mode selector ring 634 toward the 80 inch-
pound torque setting. Because the mode selector ring
634 and the cam ring 586 are coupled for co-rotation as
described above, rotation of the mode selector ring 634
toward the 80 inch-pound setting also causes the cam
ring 586 to rotate relative to the follower ring 594 which,
in turn, causes the spherical rollers 598 to ride up the
respective cam surfaces 590 on the cam ring 586. As the
rollers 598 ride up the respective cam surfaces 590, the
follower ring 594 is axially displaced from the cam ring
586 to increase the preload of the spring 566. During the
transition from the 60 inch-pound setting to the 80 inch-
pound setting, the user would receive tactile feedback
through the mode selector ring 634 when the spherical
rollers 598 pass over the respective ridges 618 on the
cam ring 586, and when the spherical rollers 598 are
received within the respective recesses 626 in the cam
ring 586.
[0106] With reference to FIGS. 25 and 26, the precision
torque tool 300 is shown in the low-speed, high-torque
80 inch-pound setting, as indicated by the alignment of
the marking 654 on the front transmission housing 350
with the icon 650 designating the 80 inch-pound torque
setting. As shown in FIG. 25, the spherical rollers 598
are positioned in the respective recesses 626 in the cam
ring 586 to preload the spring 566 an amount sufficient
to prevent the clutch mechanism 518 from slipping when
the reaction torque on the output shaft 314 is less than
80 inch-pounds. Also, as shown in FIG. 25, the ends 698
of the wire 694 continue to be disposed in the circumfer-
ential portion 682 of the respective slots 678, thereby
maintaining the outer ring gear 402 of the second stage
planetary transmission 342 engaged to the rear trans-
mission housing 354 to prevent rotation of the outer ring
gear 402 relative to the rear transmission housing 354.
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Also, in this position, the outer ring gear 402 is spaced
from the carrier 370 such that the teeth 382, 414 of the
carrier 370 and the outer ring gear 402, respectively, are
not engaged.
[0107] In operation of the tool 300 when the reaction
torque on the output shaft 314 is less than 80 inch-
pounds, the torque from the motor 306 is transferred
through the transmission 310 to the output shaft 314 to
continue driving the fastener and/or tool bit received in
the drive end 494 of the spindle 474. Specifically, when
the reaction torque on the output shaft 314 is less than
80 inch-pounds, the spring 566 biases the washer 542,
the cylindrical pins 534, and the balls 518 away from the
drive end 494 of the spindle 474, causing the balls 518
to remain in the grooves 466 in the end face 458 of the
outer ring gear 438 and jam against the protrusions 462
on the outer ring gear 438 (FIG. 29). As a result, the outer
ring gear 438 is prevented from rotating relative to the
transmission housings 350, 354, and the torque trans-
ferred from the second stage planetary transmission 342
to the third stage planetary transmission 346 is subse-
quently transferred through the third stage planetary
transmission 346 to the output shaft 314.
[0108] However, when the reaction torque on the out-
put shaft 314 reaches 80 inch-pounds, the torque from
the motor 306 is diverted from the output shaft 314 toward
the outer ring gear 438 of the third stage planetary trans-
mission 346. Specifically, when the reaction torque on
the output shaft 314 reaches 80 inch-pounds, the fric-
tional force exerted on the outer ring gear 438 by the
balls 518 jammed against the protrusions 462 on the out-
er ring gear 438 is no longer sufficient to counteract the
torque exerted on the outer ring gear 438 by the rotation
of the planet gear 446, the clutch mechanism 514 slips
and ceases torque transfer to the output shaft 314. Rath-
er, torque transferred from the second stage planetary
transmission 342 causes the outer ring gear 438 of the
third stage planetary transmission to slip 346 and rotate
relative to transmission housings 350, 354 which, in turn,
causes the balls 518 to slowly ride up the respective pro-
trusions 462 on the outer ring gear 438. As the balls 518
ride up the respective protrusions 462, the balls 518, the
cylindrical pins 534, the washer 542, and the clutch mech-
anism adjustment assembly 582 are axially displaced
away from the motor 306 against the bias of the spring
566 (FIG. 30).
[0109] Prior to the balls 518 reaching the apex of the
respective protrusions 462, the washer 542 is displaced
from the exterior face 550 of the front transmission hous-
ing 350 a sufficient amount to allow the elastomeric pad
558 on the arm 554 to contact the switch 714 which, in
turn, signals the electrical circuit 718 to deactivate the
motor 306 to prevent additional torque from being trans-
ferred to the outer ring gear 438 of the third stage plan-
etary transmission 346. Nearly simultaneously with de-
activation of the motor 306, the electrical circuit 718 sig-
nals the indicator 722 to illuminate, thereby communicat-
ing to the user of the tool 300 that the desired 80 inch-

pound setting has been achieved.
[0110] Should the user of the precision torque tool 300
decide to adjust the tool 300 to the high-speed, low-
torque or "drill mode" setting, the user would grasp the
mode selector ring 634 and rotate the mode selector ring
634 from the 80 inch-pound torque setting toward the drill
mode setting as indicated by the drill bit icon 706. Be-
cause the mode selector ring 634 and the cam ring 586
are coupled for co-rotation as described above, rotation
of the mode selector ring 634 toward the drill mode setting
also causes the cam ring 586 to rotate relative to the
follower ring 594 which, in turn, causes the spherical roll-
ers 598 to move from the recesses 626 to the recesses
630. Because the surface 622 in which the recesses 626,
630 are disposed is not inclined relative to the central
axis 318, the follower ring 594 is not further axially dis-
placed from the cam ring 586 when the mode selector
ring 634 is rotated to the drill mode setting. As such, the
preload of the spring 566 is unchanged when adjusting
the tool 300 from the 80 inch-pound torque setting to the
drill mode setting. During the transition from the 80 inch-
pound setting to the drill mode setting, the user would
receive tactile feedback through the mode selector ring
634 when the spherical rollers 598 are received within
the respective recesses 630 in the cam ring 586.
[0111] With reference to FIGS. 27 and 28, the precision
torque tool 300 is shown in the high-speed, low-torque
drill mode setting, as indicated by the alignment of the
marking 654 on the front transmission housing 350 with
the drill bit icon 706. As shown in FIG. 27, the ends 698
of the wire 694 are disposed in the circumferential portion
686 of the respective slots 678 as a result of having
traveled through the diagonal portion 690 of the respec-
tive slots 678 in response to the mode selector ring 634
and the sleeve 662 rotating about the central axis 318
from the 80 inch-pound setting to the drill mode setting.
While the ends 698 of the wire 694 travel within the di-
agonal portion 690 of the respective slots 678, the wire
694 and the outer ring gear 402 of the second stage plan-
etary transmission 342 are displaced along the central
axis 318 toward the motor 306, thereby disengaging the
outer ring gear 402 from the rear transmission housing
354, and engaging the outer ring gear 402 and the carrier
370 of the first stage planetary transmission 338 to dis-
able the second stage planetary transmission 342 by al-
lowing the outer ring gear 402 and the carriers 370, 406
of the first and second stage planetary transmissions
330, 342 to co-rotate relative to the transmission hous-
ings 350, 354. By disabling the second stage planetary
transmission 342, speed reduction through the second
stage planetary transmission 342 does not occur. There-
fore, the rotational speed of the carrier 370 of the first
stage planetary transmission 338 is transferred directly
to the carrier 406 of the second stage planetary trans-
mission 342 for input to the third stage planetary trans-
mission 346.
[0112] The clutch mechanism 514 is not disabled when
the tool 300 is in the drill mode setting. However, by dis-
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abling the second stage planetary transmission 342
when in the drill mode setting, the available torque at the
output shaft 314 is not expected to reach or exceed 80
inch-pounds. As a result, the clutch mechanism 514
would not operate as described above to divert torque
away from the output shaft 314 and toward the outer ring
gear 438 of the third stage planetary transmission 346.
Rather, the output shaft 314 would likely seize prior to
the clutch mechanism 514 slipping.
[0113] Various features of the invention are set forth
in the following claims.
[0114] Further preferred arrangements of the invention
are as follows:

1. A power tool comprising:

a housing;
a motor supported in the housing;
a transmission operably coupled to the motor to
receive torque from the motor;
an output shaft rotatable about a central axis
and operably coupled to the transmission to re-
ceive torque from the transmission;
a clutch mechanism coupled to the transmission
and operable in a first mode, in which torque
from the motor is transferred to the output shaft
through the transmission, and a second mode,
in which torque from the motor is diverted from
the output shaft toward a portion of the trans-
mission;
a clutch mechanism adjustment assembly in-
cluding

a first ring rotatable about the central axis
and having a cam surface spaced from the
central axis in a radial direction;
a second ring coaxial with the first cam ring
and in facing relationship with the cam sur-
face of the first ring; and
a cam member disposed between the cam
surface and the second ring;

wherein the clutch mechanism includes a resil-
ient member, and wherein, in response to rota-
tion of the first ring relative to the second ring,
the cam member engages the cam surface to
displace the first ring relative to the second ring
along the central axis and compress the resilient
member to increase the amount of torque trans-
ferred to the output shaft during the first mode
of operation of the clutch mechanism.

2. The power tool of arrangement 1, wherein the first
ring is rotatable relative to the second ring between
a first position, in which the resilient member is com-
pressed a first amount, and a second position, in
which the resilient member is compressed a second
amount greater than the first amount.

3. The power tool of arrangement 2, wherein the first
ring includes at least one recess in which the cam
member is received when the first ring is rotated to
at least one of the first position and the second po-
sition.

4. The power tool of arrangement 2, wherein the first
ring includes

a first recess in which the cam member is re-
ceived when the first ring is rotated to the first
position, and
a second recess in which the cam member is
received when the first ring is rotated to the sec-
ond position.

5. The power tool of arrangement 1, wherein the cam
member includes a ball coupled to the second ring.

6. The power tool of arrangement 1, wherein the cam
surface is inclined relative to the central axis.

7. The power tool of arrangement 1, wherein the
transmission includes at least one planetary trans-
mission stage having an outer ring gear, wherein the
outer ring gear includes an end face having at least
one protrusion extending in a direction parallel to the
central axis, and wherein the clutch mechanism in-
cludes at least one clutch member biased against
the end face by the resilient member.

8. The power tool of arrangement 7, wherein in the
first mode of operation of the clutch mechanism, the
clutch member is jammed against the protrusion to
substantially prevent rotation of the outer ring gear
about the central axis relative to the housing, and
wherein in the second mode of operation of the clutch
mechanism, the protrusion displaces the clutch
member in a direction parallel to the central axis in
response to rotation of the outer ring gear about the
central axis relative to the housing.

9. The power tool of arrangement 8, wherein the
clutch mechanism adjustment assembly is disposed
between the resilient member and the clutch mem-
ber.

10. The power tool of arrangement 1, wherein the
transmission includes a first stage transmission and
a second stage transmission, and wherein the power
tool further includes a shift mechanism coupled for
co-rotation with the first ring and rotatable between
a first position, in which the first and second stage
transmissions are both enabled, and a second posi-
tion, in which the second stage transmission is dis-
abled.

11. The power tool of arrangement 10, wherein the
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first stage transmission is a first stage planetary
transmission having a carrier, wherein the second
stage transmission is a second stage planetary
transmission having an outer ring gear, and wherein
the outer ring gear is coupled for co-rotation with the
carrier when the shift mechanism is in the second
position.

12. The power tool of arrangement 11, wherein the
transmission includes a transmission housing hav-
ing a plurality of radially inwardly-extending teeth dis-
posed about the central axis, wherein the outer ring
gear includes a plurality of radially outwardly-extend-
ing teeth disposed about the central axis, and where-
in the radially outwardly-extending teeth of the outer
ring gear are engaged with the radially inwardly-ex-
tending teeth of the transmission housing when the
shift mechanism is in the second position.

13. The power tool of arrangement 11, wherein the
shift mechanism includes

a sleeve coupled for co-rotation with the first
ring, the sleeve including a circumferential slot,
at least a portion of the circumferential slot in-
cludes an axial component, and
a wire having first and second ends,
wherein at least a portion of the wire between
the first and second ends is received in a cir-
cumferential groove in the outer ring gear, and
wherein the first end of the wire is disposed in
the circumferential slot.

14. The power tool of arrangement 13, wherein the
sleeve is rotatable relative to the wire about the cen-
tral axis between the first and second positions,
wherein the first end is disposed in a portion of the
circumferential slot without the axial component
when the sleeve is rotated to the first position, and
wherein the first end travels within the portion of the
circumferential slot having the axial component
when the sleeve is rotated from the first position to
the second position.

15. The power tool of arrangement 14, wherein, in
response to rotation of the sleeve from the first po-
sition to the second position, the wire and the outer
ring gear are displaced along the central axis to en-
gage the outer ring gear and the carrier to disable
the second stage planetary transmission.

16. The power tool of arrangement 13, further com-
prising a mode selector ring coupled to the housing
for rotation about the central axis, wherein the sleeve
and the first ring are each coupled to the mode se-
lector ring for co-rotation with the mode selector ring.

17. The power tool of arrangement 1, wherein the

motor is an electric motor, and wherein the power
tool further includes a motor shut-off switch assem-
bly having

a switch supported in the housing, and
an electrical circuit coupled between the switch
and the motor and operable to deactivate the
motor in response to the switch being triggered.

18. The power tool of arrangement 17, wherein the
switch is a contact switch, and wherein the switch is
triggered by a portion of the clutch mechanism in
response to the clutch mechanism switching from
the first mode to the second mode.

19. The power tool of arrangement 17, wherein the
motor shut-off switch assembly includes an indicator
operably coupled to the electrical circuit, and wherein
the electrical circuit activates the indicator in re-
sponse to the clutch mechanism switching from the
first mode to the second mode.

20. The power tool of arrangement 19, wherein the
indicator is an LED indicator visible from outside of
the housing.

21. A power tool comprising:

a housing;
a motor supported in the housing;
a multi-stage transmission operably coupled to
the motor to receive torque from the motor;
an output shaft rotatable about a central axis
and operably coupled to the transmission to re-
ceive torque from the transmission;
a clutch mechanism coupled to the transmission
and operable in a first mode, in which torque
from the motor is transferred to the output shaft
through the transmission, and operable in a sec-
ond mode, in which torque from the motor is di-
verted from the output shaft;
a shift mechanism coupled to the transmission
and operable to disable at least one stage of the
multi-stage transmission; and
a mode selector ring coupled to the shift mech-
anism to actuate the shift mechanism in re-
sponse to rotation of the mode selector ring;
wherein the clutch mechanism includes a resil-
ient member, and wherein, in response to rota-
tion of the mode selector ring, the resilient mem-
ber is compressible to increase the amount of
torque transferred to the output shaft during the
first mode of operation of the clutch mechanism.

22. The power tool of arrangement 21, wherein the
multi-stage transmission includes a first stage trans-
mission and a second stage transmission, and
wherein the mode selector ring is rotatable between
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a first position, in which the first and second stage
transmissions are both enabled, and a second posi-
tion, in which the second stage transmission is dis-
abled.

23. The power tool of arrangement 22, wherein the
first stage transmission is a first stage planetary
transmission having a carrier, wherein the second
stage transmission is a second stage planetary
transmission having an outer ring gear, and wherein
the outer ring gear is coupled for co-rotation with the
carrier when the shift mechanism is in the second
position.

24. The power tool of arrangement 23, wherein the
transmission includes a transmission housing hav-
ing a plurality of radially inwardly-extending teeth dis-
posed about the central axis, wherein the outer ring
gear includes a plurality of radially outwardly-extend-
ing teeth disposed about the central axis, and where-
in the radially outwardly-extending teeth of the outer
ring gear are engaged with the radially inwardly-ex-
tending teeth of the transmission housing when the
shift mechanism is in the second position.

25. The power tool of arrangement 23, wherein the
shift mechanism includes

a sleeve coupled for co-rotation with the mode
selector ring, the sleeve including a circumfer-
ential slot, at least a portion of the circumferential
slot includes an axial component, and
a wire having first and second ends,
wherein at least a portion of the wire between
the first and second ends is received in a cir-
cumferential groove in the outer ring gear, and
wherein the first end of the wire is disposed in
the circumferential slot.

26. The power tool of arrangement 25, wherein the
sleeve is rotatable relative to the wire about the cen-
tral axis between the first and second positions,
wherein the first end is disposed in a portion of the
circumferential slot without the axial component
when the sleeve is rotated to the first position, and
wherein the first end travels within the portion of the
circumferential slot having the axial component
when the sleeve is rotated from the first position to
the second position.

27. The power tool of arrangement 26, wherein, in
response to rotation of the sleeve from the first po-
sition to the second position, the wire and the outer
ring gear are displaced along the central axis to en-
gage the outer ring gear and the carrier to disable
the second stage planetary transmission.

28. The power tool of arrangement 21, further com-

prising a clutch mechanism adjustment assembly in-
cluding
a first ring co-rotatable about the central axis with
the mode selector ring and having a cam surface
spaced from the central axis in a radial direction,
a second ring coaxial with the first cam ring and in
facing relationship with the cam surface of the first
ring, and
a cam member disposed between the cam surface
and the second ring,
wherein, in response to rotation of the first ring rel-
ative to the second ring, the cam member engages
the cam surface to displace the first ring relative to
the second ring along the central axis to compress
the resilient member.

29. The power tool of arrangement 28, wherein the
first ring is rotatable relative to the second ring be-
tween a first position, in which the resilient member
is compressed a first amount, and a second position,
in which the resilient member is compressed a sec-
ond amount greater than the first amount.

30. The power tool of arrangement 29, wherein the
first ring includes at least one recess in which the
cam member is received when the first ring is rotated
to at least one of the first position and the second
position.

31. The power tool of arrangement 29, wherein the
first ring includes

a first recess in which the cam member is re-
ceived when the first ring is rotated to the first
position, and
a second recess in which the cam member is
received when the first ring is rotated to the sec-
ond position.

32. The power tool of arrangement 28, wherein the
cam member includes a ball coupled to the second
ring.

33. The power tool of arrangement 28, wherein the
cam surface is inclined relative to the central axis.

34. The power tool of arrangement 28, wherein the
transmission includes at least one planetary trans-
mission stage having an outer ring gear, wherein the
outer ring gear includes an end face having at least
one protrusion extending in a direction parallel to the
central axis, and wherein the clutch mechanism in-
cludes at least one clutch member biased against
the end face by the resilient member.

35. The power tool of arrangement 34, wherein in
the first mode of operation of the clutch mechanism,
the clutch member is jammed against the protrusion
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to substantially prevent rotation of the outer ring gear
about the central axis relative to the housing, and
wherein in the second mode of operation of the clutch
mechanism, the protrusion displaces the clutch
member in a direction parallel to the central axis in
response to rotation of the outer ring gear about the
central axis relative to the housing.

36. The power tool of arrangement 35, wherein the
clutch mechanism adjustment assembly is disposed
between the resilient member and the clutch mem-
ber.

37. The power tool of arrangement 21, wherein the
motor is an electric motor, and wherein the power
tool further includes a motor shut-off switch assem-
bly having

a switch supported in the housing, and
an electrical circuit coupled between the switch
and the motor and operable to deactivate the
motor in response to the switch being triggered.

38. The power tool of arrangement 37, wherein the
switch is a contact switch, and wherein the switch is
triggered by a portion of the clutch mechanism in
response to the clutch mechanism switching from
the first mode to the second mode.

39. The power tool of arrangement 37, wherein the
motor shut-off switch assembly includes an indicator
operably coupled to the electrical circuit, and wherein
the electrical circuit activates the indicator in re-
sponse to the clutch mechanism switching from the
first mode to the second mode.

40. The power tool of arrangement 39, wherein the
indicator is an LED indicator visible from outside of
the housing.

Claims

1. A power tool (300) comprising:

a housing (302);
a motor (306) supported in the housing (302);
a multi-stage transmission (310) operably cou-
pled to the motor (306) to receive torque from
the motor (306);
an output shaft (314) rotatable about a central
axis (318) and operably coupled to the transmis-
sion (310) to receive torque from the transmis-
sion (310);
a clutch mechanism (514) coupled to the trans-
mission (310) and operable in a first mode, in
which torque from the motor (306) is transferred
to the output shaft (314) through the transmis-

sion (310), and operable in a second mode, in
which torque from the motor (306) is diverted
from the output shaft (314);
a shift mechanism (658) coupled to the trans-
mission (310) and operable to disable at least
one stage (338, 342, 346) of the transmission
(310); and
a mode selector ring (634) coupled to the shift
mechanism (658) to actuate the shift mecha-
nism (658) in response to rotation of the mode
selector ring (634);
wherein the clutch mechanism (514) includes a
resilient member (566), and wherein, in re-
sponse to rotation of the mode selector ring
(634), the resilient member (566) is compressi-
ble to increase the amount of torque transferred
to the output shaft (314) during the first mode of
operation of the clutch mechanism (514).

2. The power tool (300) of claim 1, wherein the multi-
stage transmission (310) includes a first stage trans-
mission (338, 346) and a second stage transmission
(342), and wherein the mode selector ring (634) is
rotatable between a first position, in which the first
and second stage transmissions are both enabled,
and a second position, in which the second stage
transmission (342) is disabled.

3. The power tool (300) of claim 2, wherein the first
stage transmission (338, 346) is a first stage plane-
tary transmission (338) having a carrier (370),
wherein the second stage transmission (342) is a
second stage planetary transmission (342) having
an outer ring gear (402), and wherein the outer ring
gear (402) is coupled for co-rotation with the carrier
(370) when the shift mechanism (658) is in the sec-
ond position.

4. The power tool (300) of claim 3, wherein the trans-
mission (310) includes a transmission housing (354)
having a plurality of radially inwardly-extending teeth
(426) disposed about the central axis (318), wherein
the outer ring gear (402) includes a plurality of radi-
ally outwardly-extending teeth (422) disposed about
the central axis (318), and wherein the radially out-
wardly-extending teeth (422) of the outer ring gear
(402) are engaged with the radially inwardly-extend-
ing teeth (426) of the transmission housing (354)
when the shift mechanism (658) is in the second po-
sition.

5. The power tool (300) of claim 3, wherein the shift
mechanism (658) includes a sleeve (662) coupled
for co-rotation with the mode selector ring (634), the
sleeve (662) including a circumferential slot (678),
at least a portion of the circumferential slot (678) in-
cludes an axial component, and
a wire (694) having first and second ends (698),
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wherein at least a portion of the wire (694) between
the first and second ends (698) is received in a cir-
cumferential groove (430) in the outer ring gear
(402), and wherein the first end (698) of the wire
(694) is disposed in the circumferential slot (678).

6. The power tool (300) of claim 5, wherein the sleeve
(662) is rotatable relative to the wire (694) about the
central axis (318) between the first and second po-
sitions, wherein the first end (698) is disposed in a
portion of the circumferential slot (678) without the
axial component when the sleeve (662) is rotated to
the first position, and wherein the first end (698) trav-
els within the portion of the circumferential slot (678)
having the axial component when the sleeve (662)
is rotated from the first position to the second posi-
tion.

7. The power tool (300) of claim 6, wherein, in response
to rotation of the sleeve (662) from the first position
to the second position, the wire (694) and the outer
ring gear (402) are displaced along the central axis
(318) to engage the outer ring gear (402) and the
carrier (370) to disable the second stage planetary
transmission (342).

8. The power tool (300) of claim 1, further comprising
a clutch mechanism adjustment assembly (582) in-
cluding
a first ring (586) co-rotatable about the central axis
(318) with the mode selector ring (634) and having
a cam surface (590) spaced from the central axis
(318) in a radial direction,
a second ring (594) coaxial with the first ring (586)
and in facing relationship with the cam surface (590)
of the first ring (586), and
a cam member (598) disposed between the cam sur-
face (590) and the second ring (594), wherein, in
response to rotation of the first ring (586) relative to
the second ring (594), the cam member (598) en-
gages the cam surface (590) to displace the first ring
(586) relative to the second ring (594) along the cen-
tral axis (318) to compress the resilient member
(566).

9. The power tool (300) of claim 8, wherein the first ring
(586) is rotatable relative to the second ring (594)
between a first position, in which the resilient mem-
ber (566) is compressed a first amount, and a second
position, in which the resilient member (566) is com-
pressed a second amount greater than the first
amount.

10. The power tool (300) of claim 9, wherein the first ring
(586) includes at least one recess (626, 630) in which
the cam member (598) is received when the first ring
(586) is rotated to at least one of the first position
and the second position; and/or

wherein the first ring (586) includes a first recess
(626) in which the cam member (598) is received
when the first ring (586) is rotated to the first position,
and
a second recess (630) in which the cam member
(598) is received when the first ring (586) is rotated
to the second position.

11. The power tool (300) of claim 8, wherein the cam
member (598) includes a ball coupled to the second
ring (594); and/or
wherein the cam surface (590) is inclined relative to
the central axis (318); and/or
wherein the transmission (310) includes at least one
planetary transmission stage (346) having an outer
ring gear (438), wherein the outer ring gear (438)
includes an end face (458) having at least one pro-
trusion (462) extending in a direction parallel to the
central axis (318), and wherein the clutch mecha-
nism (514) includes at least one clutch member (518)
biased against the end face (458) by the resilient
member (566).

12. The power tool (300) of claim 11, wherein in the first
mode of operation of the clutch mechanism (514),
the clutch member (518) is jammed against the pro-
trusion (462) to substantially prevent rotation of the
outer ring gear (438) about the central axis (318)
relative to the housing (302), and wherein in the sec-
ond mode of operation of the clutch mechanism
(514), the protrusion (462) displaces the clutch mem-
ber (518) in a direction parallel to the central axis
(318) in response to rotation of the outer ring gear
(438) about the central axis (318) relative to the hous-
ing (302).

13. The power tool (300) of claim 12, wherein the clutch
mechanism adjustment assembly (582) is disposed
between the resilient member (566) and the clutch
member (518).

14. The power tool (300) of claim 1, wherein the motor
(306) is an electric motor, and wherein the power
tool (300) further includes a motor shut-off switch
assembly (710) having a switch (714) supported in
the housing (302), and an electrical circuit (718) cou-
pled between the switch (714) and the motor (306)
and operable to deactivate the motor (306) in re-
sponse to the switch (714) being triggered.

15. The power tool (300) of claim 14, wherein the switch
(714) is a contact switch, and wherein the switch
(714) is triggered by a portion of the clutch mecha-
nism (514) in response to the clutch mechanism
(514) switching from the first mode to the second
mode; and/or
wherein the motor shut-off switch assembly (710)
includes an indicator (722) operably coupled to the
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electrical circuit (718), and wherein the electrical cir-
cuit (718) activates the indicator (722) in response
to the clutch mechanism (514) switching from the
first mode to the second mode, wherein the indicator
(722) is preferably an LED indicator visible from out-
side of the housing (302).
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