
Printed by Jouve, 75001 PARIS (FR)

(19)
E

P
3 

52
4 

78
0

A
1

TEPZZ¥5 478ZA_T
(11) EP 3 524 780 A1

(12) EUROPEAN PATENT APPLICATION

(43) Date of publication: 
14.08.2019 Bulletin 2019/33

(21) Application number: 19155804.8

(22) Date of filing: 06.02.2019

(51) Int Cl.:
F01D 11/16 (2006.01) F16J 15/44 (2006.01)

F01D 11/02 (2006.01)

(84) Designated Contracting States: 
AL AT BE BG CH CY CZ DE DK EE ES FI FR GB 
GR HR HU IE IS IT LI LT LU LV MC MK MT NL NO 
PL PT RO RS SE SI SK SM TR
Designated Extension States: 
BA ME
Designated Validation States: 
KH MA MD TN

(30) Priority: 07.02.2018 US 201815890590

(71) Applicant: United Technologies Corporation
Farmington, CT 06032 (US)

(72) Inventors:  
• DiFRANCESCO, Michael L.

Waterbury, CT Connecticut 06708 (US)
• CHUONG, Conway

Manchester, CT Connecticut 06040 (US)

(74) Representative: Dehns
St. Bride’s House 
10 Salisbury Square
London EC4Y 8JD (GB)

(54) HYDROSTATIC SEAL ASSEMBLY FOR A GAS TURBINE ENGINE AND CORRESPONDING 
GAS TURBINE ENGINE

(57) A hydrostatic seal assembly (62) for a gas tur-
bine engine (20) includes a shoe (68) movable radially
relative to a longitudinal engine axis (A). At least one
beam (74) supports radial movement of the shoe (68). A
secondary seal (76) is fixed relative to the shoe (68). A

rail (78; 110) is attached to the shoe (68) and in sealing
engagement with the secondary seal (76). A gas turbine
engine (20) and a method of creating a seal with a hy-
drostatic seal (62) are also disclosed.
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Description

BACKGROUND

[0001] A gas turbine engine typically includes a fan
section, a compressor section, a combustor section and
a turbine section. Air entering the compressor section is
compressed and delivered into the combustion section
where it is mixed with fuel and ignited to generate a high-
energy exhaust gas flow. The high-energy exhaust gas
flow expands through the turbine section to drive the com-
pressor and the fan section.
[0002] Exhaust gas flow within the compressor and tur-
bine sections is confined within a gas flow path with a
small gap between fixed and rotating parts. A radially
movable hydrostatic low leakage seal positioned be-
tween relative moving parts may be provided to adjust
and maintain the desired gap dependent on engine op-
erating conditions. A fixed secondary seal is provided
relative to the moving hydrostatic low leakage seal. The
structure and mass of the hydrostatic low leakage seal
is adapted to compensate for wear and friction at an in-
terface with the secondary seal.
[0003] Turbine engine manufacturers continue to seek
improvements to engine performance including in-
creased durability and improved thermal, transfer and
propulsive efficiencies.

SUMMARY

[0004] A hydrostatic seal assembly for a gas turbine
engine according to an aspect of the present invention
includes a shoe movable radially relative to a longitudinal
engine axis. At least one beam supports radial movement
of the shoe. A secondary seal is fixed relative to the shoe.
A rail is attached to the shoe and in sealing engagement
with the secondary seal.
[0005] In an embodiment of the foregoing hydrostatic
seal assembly, the shoe includes a first radial height and
the rail includes a second radial height that is larger than
the first radial height.
[0006] In a further embodiment of any of the foregoing
hydrostatic seal assemblies, the rail extends to a radial
height that is greater than a radial height of the at least
one beam.
[0007] In a further embodiment of any of the foregoing
hydrostatic seal assemblies, the shoe includes a notch
that receives the rail.
[0008] In a further embodiment of any of the foregoing
hydrostatic seal assemblies, a fastener locates the rail
on the shoe.
[0009] In a further embodiment of any of the foregoing
hydrostatic seal assemblies, the shoe and rail are corre-
sponding circumferential segments disposed about the
longitudinal engine axis.
[0010] In a further embodiment of any of the foregoing
hydrostatic seal assemblies, the rail includes a material
different than the shoe.

[0011] In a further embodiment of any of the foregoing
hydrostatic seal assemblies, the shoe includes a first side
facing a higher pressure region and a second side facing
a lower pressure region and the rail is disposed on the
first side.
[0012] In a further embodiment of any of the foregoing
hydrostatic seal assemblies, a plurality of shoes is dis-
posed on a corresponding plurality of beams disposed
in circumferential segments about the engine longitudinal
axis and a corresponding plurality of rails disposed on
each of the plurality of shoes.
[0013] A gas turbine engine according to another as-
pect of the present invention includes a stator. A rotor is
rotatable within the stator and defines a circumferential
gap therebetween. A hydrostatic steal is within the cir-
cumferential gap a plurality of radially movable shoes. A
secondary seal is fixed relative to the shoe. A rail is at-
tached to the shoe and is in sealing engagement with the
secondary seal.
[0014] In an embodiment of the foregoing gas turbine
engine, the shoe includes a first radial height and the rail
includes a second radial height that is larger than the first
radial height.
[0015] In a further embodiment of any of the foregoing
gas turbine engines, the rail includes a notch that re-
ceives the rail.
[0016] In a further embodiment of any of the foregoing
gas turbine engines, the shoe and rail are corresponding
circumferential segments disposed within the circumfer-
ential gap.
[0017] In a further embodiment of any of the foregoing
gas turbine engines, at least beam supports radial move-
ment of the shoe.
[0018] In a further embodiment of any of the foregoing
gas turbine engines, the rail includes a material different
than the shoe.
[0019] In a further embodiment of any of the foregoing
gas turbine engines, the shoe includes a first side facing
a higher pressure region and a second side facing a lower
pressure region and the rail is disposed on the first side
of the shoe.
[0020] A method of creating a seal with a hydrostatic
seal according to another aspect of the present invention
includes positioning a rail on a radially movable shoe
disposed within a circumferential gap between a stator
and a rotor. The rail abuts against a secondary seal fixed
to the stator.
[0021] In an embodiment of the foregoing method, po-
sitioning the rail is positioned on a front axial side of the
rail facing a higher pressure region.
[0022] In a further embodiment of any of the foregoing
methods, the rail is positioned relative to the rail with a
fastener.
[0023] In a further embodiment of any of the foregoing
methods, the rail is provided as a material different than
the shoe.
[0024] Although the different examples have the spe-
cific components shown in the illustrations, embodiments
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of this invention are not limited to those particular com-
binations. It is possible to use some of the components
or features from one of the examples in combination with
features or components from another one of the exam-
ples.
[0025] These and other features disclosed herein can
be best understood from the following specification and
drawings, the following of which is a brief description.

BRIEF DESCRIPTION OF THE DRAWINGS

[0026]

Figure 1 is a schematic view of an example gas tur-
bine engine.
Figure 2 is a front view of an example hydrostatic
seal.
Figure 3 is a sectional view of the example hydro-
static seal.
Figure 4 is a cross-sectional view of a portion of the
example hydrostatic seal.
Figure 5 is a front view of a portion of an example
hydrostatic seal.
Figure 6 is a cross-section of an example hydrostatic
seal.
Figure 7 is a cross-section of another example hy-
drostatic seal embodiment.

DETAILED DESCRIPTION

[0027] Figure 1 schematically illustrates an example
gas turbine engine 20 that includes a fan section 22, a
compressor section 24, a combustor section 26 and a
turbine section 28. Alternative engines might include an
augmenter section (not shown) among other systems or
features. The fan section 22 is disposed within a nacelle
18 and drives air along a bypass flow path B while the
compressor section 24 draws air in along a core flow path
C where air is compressed and communicated to a com-
bustor section 26. In the combustor section 26, air is
mixed with fuel and ignited to generate a high energy
exhaust gas stream that expands through the turbine
section 28 where energy is extracted and utilized to drive
the fan section 22 and the compressor section 24.
[0028] Although the disclosed non-limiting embodi-
ment depicts a turbofan gas turbine engine, it should be
understood that the concepts described herein are not
limited to use with turbofans as the teachings may be
applied to other types of turbine engines; for example a
turbine engine including a three-spool architecture in
which three spools concentrically rotate about a common
axis and where a low spool enables a low pressure tur-
bine to drive a fan via a gearbox, an intermediate spool
that enables an intermediate pressure turbine to drive a
first compressor of the compressor section, and a high
spool that enables a high pressure turbine to drive a high
pressure compressor of the compressor section.
[0029] The example engine 20 generally includes a low

speed spool 30 and a high speed spool 32 mounted for
rotation about an engine central longitudinal axis A rela-
tive to an engine static structure 36 via several bearing
systems 38. It should be understood that various bearing
systems 38 at various locations may alternatively or ad-
ditionally be provided.
[0030] The low speed spool 30 generally includes an
inner shaft 40 that connects a fan 42 and a low pressure
(or first) compressor section 44 to a low pressure (or first)
turbine section 46. The inner shaft 40 drives the fan 42
through a speed change device, such as a geared archi-
tecture 48, to drive the fan 42 at a lower speed than the
low speed spool 30. The high-speed spool 32 includes
an outer shaft 50 that interconnects a high pressure (or
second) compressor section 52 and a high pressure (or
second) turbine section 54. The inner shaft 40 and the
outer shaft 50 are concentric and rotate via the bearing
systems 38 about the engine central longitudinal axis A.
[0031] A combustor 56 is arranged between the high
pressure compressor 52 and the high pressure turbine
54. In one example, the high pressure turbine 54 includes
at least two stages to provide a double stage high pres-
sure turbine 54. In another example, the high pressure
turbine 54 includes only a single stage. As used herein,
a "high pressure" compressor or turbine experiences a
higher pressure than a corresponding "low pressure"
compressor or turbine.
[0032] The example low pressure turbine 46 has a
pressure ratio that is greater than about 5. The pressure
ratio of the example low pressure turbine 46 is measured
prior to an inlet of the low pressure turbine 46 as related
to the pressure measured at the outlet of the low pressure
turbine 46 prior to an exhaust nozzle.
[0033] A mid-turbine frame 58 of the engine static
structure 36 is arranged generally between the high pres-
sure turbine 54 and the low pressure turbine 46. The mid-
turbine frame 58 further supports bearing systems 38 in
the turbine section 28 as well as setting airflow entering
the low pressure turbine 46.
[0034] The core airflow C is compressed by the low
pressure compressor 44 then by the high pressure com-
pressor 52 mixed with fuel and ignited in the combustor
56 to produce high speed exhaust gases that are then
expanded through the high pressure turbine 54 and low
pressure turbine 46. The mid-turbine frame 58 includes
vanes 60, which are in the core airflow path and function
as an inlet guide vane for the low pressure turbine 46.
Utilizing the vane 60 of the mid-turbine frame 58 as the
inlet guide vane for low pressure turbine 46 decreases
the length of the low pressure turbine 46 without increas-
ing the axial length of the mid-turbine frame 58. Reducing
or eliminating the number of vanes in the low pressure
turbine 46 shortens the axial length of the turbine section
28. Thus, the compactness of the gas turbine engine 20
is increased and a higher power density may be
achieved.
[0035] The disclosed gas turbine engine 20 in one ex-
ample is a high-bypass geared aircraft engine. In a further
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example, the gas turbine engine 20 includes a bypass
ratio greater than about six, with an example embodiment
being greater than about ten. The example geared archi-
tecture 48 is an epicyclical gear train, such as a planetary
gear system, star gear system or other known gear sys-
tem, with a gear reduction ratio of greater than about 2.3.
[0036] In one disclosed embodiment, the gas turbine
engine 20 includes a bypass ratio greater than about ten
and the fan diameter is significantly larger than an outer
diameter of the low pressure compressor 44. It should
be understood, however, that the above parameters are
only exemplary of one embodiment of a gas turbine en-
gine including a geared architecture and that the present
disclosure is applicable to other gas turbine engines.
[0037] A significant amount of thrust is provided by the
bypass flow B due to the high bypass ratio. The fan sec-
tion 22 of the engine 20 is designed for a particular flight
condition -- typically cruise at about 0.8 Mach and about
35,000 feet (10,668 m). The flight condition of 0.8 Mach
and 35,000 ft. (10,668 m), with the engine at its best fuel
consumption - also known as "bucket cruise Thrust Spe-
cific Fuel Consumption (’TSFC’)" - is the industry stand-
ard parameter of pound-mass (lbm) of fuel per hour being
burned divided by pound-force (lbf) of thrust the engine
produces at that minimum point.
[0038] "Low fan pressure ratio" is the pressure ratio
across the fan blade alone, without a Fan Exit Guide Vane
("FEGV") system. The low fan pressure ratio as disclosed
herein according to one non-limiting embodiment is less
than about 1.50. In another non-limiting embodiment the
low fan pressure ratio is less than about 1.45.
[0039] "Low corrected fan tip speed" is the actual fan
tip speed in ft/sec divided by an industry standard tem-
perature correction of [(Tram °R) / 518.7)0.5] where °R =
K x 9/5. The "Low corrected fan tip speed", as disclosed
herein according to one non-limiting embodiment, is less
than about 1150 ft/second (350.5 m/s).
[0040] The example gas turbine engine includes the
fan 42 that comprises in one non-limiting embodiment
less than about 26 fan blades. In another non-limiting
embodiment, the fan section 22 includes less than about
20 fan blades. Moreover, in one disclosed embodiment
the low pressure turbine 46 includes no more than about
6 turbine rotors schematically indicated at 34. In another
non-limiting example embodiment the low pressure tur-
bine 46 includes about 3 turbine rotors. A ratio between
the number of fan blades 42 and the number of low pres-
sure turbine rotors is between about 3.3 and about 8.6.
The example low pressure turbine 46 provides the driving
power to rotate the fan section 22 and therefore the re-
lationship between the number of turbine rotors 34 in the
low pressure turbine 46 and the number of blades 42 in
the fan section 22 disclose an example gas turbine en-
gine 20 with increased power transfer efficiency.
[0041] Referring to Figures 2 and 3 with continued ref-
erence to Figure 1, the engine 20 includes a number of
rotating rotors in the turbine and compressor sections
that rotate relative to a fixed case or stator. A gap 80

between the rotating parts and the fixed stator is provided
to enable rotation. The gap 80 is minimized to avoid leak-
age around the rotating parts to improve engine operating
efficiency. A hydrostatic seal 62 is provided to maintain
and automatically adjust the gap 80 between the rotating
part that in one disclosed example is a rotor blade 66 and
a stator 64. The hydrostatic seal 62 includes a plurality
of circumferential segments 70 disposed about the en-
gine longitudinal axis A.
[0042] Referring to Figure 4 with continued reference
to Figures 2 and 3, the example hydrostatic seal 62 in-
cludes a shoe 68 that is radially supported on beams 74.
The shoe 68 is movable radially and contained axially by
a scalloped plate 114 (Figure 6). The beams 74 allow
radial movement of the shoes 68 to adjust the circumfer-
ential gap 80 relative to the rotating rotor 66. The shoe
68 includes teeth 72 disposed circumferentially for mod-
ifying a pressure field within the gap 80. Changes to the
pressure field within the gap 80 cause radial movement
of the shoe 68 to change the gap 80 to adapt to engine
operating conditions.
[0043] The shoe 68 may be driven to oscillate at a fre-
quency similar to that of the rotor speed. In order to pre-
vent premature HCF failure of the seal system, the seal
natural frequency is increased to prevent coincidence
from occurring. A reduction in mass of the shoe 68 pro-
vides an increase in the natural frequency.
[0044] Referring to Figures 5 and 6, a secondary seal
76 is provided between the radially movable shoe 68 and
the stator structure 64. The secondary seal 76 is sup-
ported on a spacer 118 that orientates the secondary
seal 118 radially relative to the shoe 68. A seal cover 116
and the spacer 118 hold the secondary seal 76 axially.
The interface between the shoe 68 and the secondary
seal 76 requires additional structure to provide the nec-
essary support for the secondary seal 76 along with a
sufficient amount of sealing and wear surface. The ad-
ditional structure required to provide the seal and wear
surface with enough surface area to accommodate the
entire travel range of the shoe 68 including some extra
material to accommodate manufacturing variances re-
sults in an increased overall mass of the shoe 68 that in
turn can reduce the natural frequency. The disclosed ex-
ample shoe 68 includes a separate rail 78 that defines
the interface with the secondary seal 76 thereby enabling
a reduction in mass and increased natural frequency of
the seal system.
[0045] The rail 78 is in sealing engagement with the
secondary seal 76. The shoe 68 includes a first side 102
facing forward and toward a higher pressure region 82.
A second side 104 faces aft toward a lower pressure
region 84. The rail 78 is supported on the first side 102
of the shoe 68 facing toward the higher pressure region
82. The plurality of teeth 72 within the radial circumfer-
ential gap 80 modify the pressure field within gap 80 to
continually adjust the radial position of the shoe 68 rela-
tive to the rotor 66.
[0046] The shoe 68 oscillates radially at a frequency
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corresponding with the rotor speed, due to the pressure
differential between the higher pressure and lower pres-
sure regions 82, 84. The rail 78 provides a support sur-
face 98 with the secondary seals 76 and thereby enables
the mass and structure of the shoe 68 to be reduced.
Moreover, the rail 78 may be formed from a material dif-
ferent than the shoe 68 that reduces friction that can im-
pede the rate of radial movement or stop movement al-
together. Additionally, the different material can reduce
wear to increase the operational life of the seal assembly
62.
[0047] In the disclosed example embodiment, a notch
96 is formed in the shoe 68 for the rail 78. The rail 78
includes a radial height 90 that extends radially outward
from the shoe 68. The radial height 90 of the rail 78 cor-
responds with the range of radial movement of the shoe
68 such that the rail 78 will be in sealing engagement
with the secondary seal 76 at the extreme limits of radial
movement. A gap 92 is provided between the secondary
seal 76 and the shoe 68 that corresponds with the limits
of radial movement.
[0048] A combined radial height 88 of the shoe 68 and
the rail 78 in the notch portion is larger than a radial height
86 of the shoe 68 near the second end 104. The reduced
radial height reduces the overall mass of the shoe 68
thereby enabling an increased natural frequency to pro-
tect the seal 62 from premature HCF failure. Additionally,
the reduced radial height greatly reduces the size of the
shoe 68 because the beams 74 can be made much closer
radially to the shoe 68 with currently available manufac-
turing techniques. The reduced height aids in packaging
that in turn enables use in areas not otherwise practical
with the travel distance required.
[0049] Referring to Figure 7, another example seal as-
sembly 112 is shown and includes a rail 110 that extends
to a radial height 108 that is greater than a radial height
106 of the top most beam 74. The increased height 108
to which the rail 110 extends enables for an increased
deflection capability over structures that do not include
a separate rail 110. This type of architecture would not
be achievable using conventional manufacturing tech-
niques that require line-of-sight access, including but not
limited to wire-EDM, laser, and water-jet machining.
[0050] Referring to Figure 6 with continued reference
to Figure 7, the rail 78 is supported on the first side 102
of the shoe 68 within the notch 96 and secured in place
by a positioning pin 94. Differentials in pressure maintain
the rail 78 in a desired position. Although a pin 94 is shown
any fastener could be utilized to secure the rail 78 to the
shoe 68.
[0051] Each of the shoes 68 is a circumferential seg-
ment disposed about the engine longitudinal axis A. Ac-
cordingly, each of the rails 78 is a corresponding circum-
ferential segment that is attached to the front side 102 of
the shoe 68. The front side 102 of the shoe 68 is exposed
to the high pressure region 82.
[0052] Because the rail 78 provides the sealing and
support surface 98 instead of the shoe 68, the shoe 68

may be made of a reduced radial height 86 and thereby
a reduced overall mass of the shoe 68. The reduced mass
increases the seal system natural frequency that protects
against premature HCF failure due to rotor coincidence.
Moreover, the rail 78 is removable from the shoe 68 as
it wears and may be replaced instead of replacing the
entire seal assembly 62. Additionally, because the shoe
68 is of a reduced radial height, the entire radial height
of the hydrostatic seal assembly 62 can be reduced there-
by reducing the required space needed.
[0053] Accordingly, the example hydrostatic seal as-
sembly 62 includes a lighter shoe 68 and a rail 78 that
provides the improved wear and sealing contact with sec-
ondary seals 76.
[0054] Although an example embodiment has been
disclosed, a worker of ordinary skill in this art would rec-
ognize that certain modifications would come within the
scope of this disclosure. For that reason, the following
claims should be studied to determine the scope and
content of this disclosure.

Claims

1. A hydrostatic seal assembly (62; 112) for a gas tur-
bine engine (20) comprising:

a shoe (68) movable radially relative to a longi-
tudinal engine axis (A);
at least one beam (74) supporting radial move-
ment of the shoe (68);
a secondary seal (76) fixed relative to the shoe
(68); and
a rail (78; 110) attached to the shoe (68) and in
sealing engagement with the secondary seal
(76).

2. The hydrostatic seal assembly as recited in claim 1,
wherein the shoe (68) includes a first radial height
(86) and the rail (78; 110) includes a second radial
height (90; 108) that is larger than the first radial
height (86).

3. The hydrostatic seal assembly as recited in claim 1
or 2, wherein the rail (110) extends to a radial height
(108) that is greater than a radial height (106) of the
at least one beam (74).

4. The hydrostatic seal assembly as recited in claim 1,
2 or 3, wherein the shoe (68) includes a notch (96)
that receives the rail (78; 110).

5. The hydrostatic seal assembly as recited in any pre-
ceding claim, including a fastener (94) for locating
the rail (78; 110) on the shoe (68).

6. The hydrostatic seal assembly as recited in any pre-
ceding claim, wherein the shoe (68) and rail (78; 110)
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are corresponding circumferential segments (70)
disposed about the longitudinal engine axis (A).

7. The hydrostatic steal assembly as recited in any pre-
ceding claim, wherein the rail (78; 110) comprises a
material different than the shoe (68).

8. The hydrostatic steal assembly as recited in any pre-
ceding claim, wherein the shoe (68) includes a first
side (102) facing a higher pressure region (82) and
a second side (104) facing a lower pressure region
(84) and the rail (78; 110) is disposed on the first
side (102).

9. The hydrostatic steal assembly as recited in any pre-
ceding claim, including a plurality of shoes (68) dis-
posed on a corresponding plurality of beams (74)
disposed in circumferential segments (70) about the
engine longitudinal axis (A) and a corresponding plu-
rality of rails (78; 110) disposed on each of the plu-
rality of shoes (68).

10. A gas turbine engine (20) comprising:

a stator (64);
a rotor (66) rotatable within the stator (64) and
defining a circumferential gap (80) therebe-
tween;
a hydrostatic seal (62; 112) within the circum-
ferential gap (80), the hydrostatic seal (62; 112)
comprising:

a plurality of radially movable shoes (68);
a secondary seal (76) fixed relative to each
shoe (68); and
a rail (78; 110) attached to each shoe (68)
and in sealing engagement with the second-
ary seal (76).

11. The gas turbine engine as recited in claim 10, where-
in each shoe includes:

a first radial height (86) and the rail (78; 110)
includes a second radial height (90; 108) that is
larger than the first radial height (68); and/or
a notch (96) that receives the rail (78; 110).

12. The gas turbine engine as recited in claim 10 or 11,
wherein the shoes (68) and rails (78; 110) are cor-
responding circumferential segments (70) disposed
within the circumferential gap (80), and/or including
at least one beam (74) supporting radial movement
of each shoe (68).

13. The gas turbine engine as recited in any of claims
10 to 12, wherein the rail (78; 110) comprises a ma-
terial different than the shoes (68), and/or each shoe
(68) includes a first side (102) facing a higher pres-

sure region (82) and a second side (104) facing a
lower pressure region (84) and the rail (78; 110) is
disposed on the first side (102) of each shoe (68).

14. A method of creating a seal with a hydrostatic seal
(62; 112) comprising:

positioning a rail (78; 110) on a radially movable
shoe (68) disposed within a circumferential gap
(80) between a stator (64) and a rotor (66); and
abutting the rail (78; 110) against a secondary
seal (76) fixed to the stator (64).

15. The method as recited in claim 14, including:

positioning the rail (78; 110) on a front axial side
(102) of the shoe (68) facing a higher pressure
region (82);
positioning the rail (78; 110) relative to the shoe
(68) with a fastener (94); and/or
providing the rail (78; 110) as a material different
than the shoe (68).
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