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Description

Field of the Invention

[0001] The present application relates to the creation
of batches of items, such as pieces of foodstuffs. The
invention allows the items which make up the batch to
be packaged together.

Background

[0002] In the food industry, pieces of food are often
packaged together in a single pack. US6799684 disclos-
es a counting and portioning system which counts dis-
crete articles that conform to predetermined specifica-
tions into lots having a predetermined number of articles
or a target volume. The system includes at least one por-
tioning bin positioned to receive articles from a conveyor.
The at least one bin has at least first and second outlet
gates for emptying articles into separate respective first
and second locations. A scanner detects and maintains
a count of articles that are received in the at least one
portioning bin and fall within the predetermined specifi-
cation. The detector unit generates an out-of-specifica-
tion signal when an article or group of articles received
in the at least one portioning bin falls outside the prede-
termined specification. A control unit causes the first out-
let gate to open when the count or volume of articles is
equal to the predetermined number and causes the sec-
ond outlet gate to open in response to receipt of an out-
of-specification signal. The profile/volume signature for
every part scanned and delivered from the infeed to the
scanner is stored.
[0003] However, some situations in the food industry
are such that US6799684 is inadequate. For example,
when pork chops are packaged, the individual pork chops
which make up the batch within a pack are often placed
by hand on a plastic or polystyrene tray which is then
wrapped. This is done manually because pork chops are
quite difficult to handle in an automated system, and
whilst some processes have been automated, it has pre-
viously been found necessary for the individual chops to
be processed extensively by hand so as to identify chops
which are misshapen or which should be rejected for
some other reason. On a production line, it is possible
for off-cuts of meat to be present which should not be
included in the tray. For example pieces of meat which
are at the end of a primal cut of pork loin which is cut up
might need to be removed from the production line with-
out being packed. A primal cut is a larger section of an
animal carcass which is cut up to form cuts which are
sold in shops. For example, a pork loin is cut up to form
a number of cuts which are sold in shops including chops,
cutlets and loin. Additionally, the meat packaging industry
has had difficulty in putting individual pieces of meat to-
gether to form a batch on a tray in such a way that the
pieces of meat are placed in the tray accurately and with
some regard to the presentation of the pieces of meat

within the pack. Figures 1 and 2 show a pack of meat in
which four chops 1 are positioned within a tray 2. The
chops 1 are positioned within the tray so as to overlap
each other which not only reduces the size of the tray
required to form the pack, but is also pleasing to the eye
of the buyer of the pack 3. The buyer is able to see each
of the chops 1 which is in the pack 3. This is reassuring
because the end buyer is able to judge the freshness of
the visible chops 1. The tray would normally be closed
by a plastic film later in the production process, although
the film is not shown in Figures 1 and 2.
[0004] As mentioned above, the chops 1 are often
placed in the tray 2 by hand in order to ensure their correct
arrangement within the tray, and to remove any off-cuts
or other pieces of meat which are not appropriate to in-
clude in the pack 3.
[0005] Some automated machinery has been pro-
posed. For example, it has been proposed to use a re-
tractable conveyor in order to load items on to a tray. An
example of such a machine would be the QuickLoader
made by Marel hf. The QuickLoader is a servo-controlled
retractable conveyor which loads items into trays or onto
another conveyor, and is able to position the item in the
tray or on the other conveyor accurately. The retractable
conveyor includes a region of conveyor which, on retrac-
tion, is quickly removed from beneath the item which it
is transporting. This allows the item to drop, and because
the item is positioned substantially above the position it
is intended to put the item, it drops into the correct posi-
tion. However, it is only known to use such a machine so
as to drop items into a tray one at a time, and by dropping
them into the tray from slightly different positions, the
overlapping arrangement shown in Figures 1 and 2 can
be achieved. There are various ways of removing off-
cuts. If an off-cut item travels along the conveyor, a me-
chanical arm could extend across the belt to remove it
from the conveyor, or a robot arm using machine vision
could identify and pick up off-cut items, or the off-cut is
simply run off the end of the retractable conveyor to a
suitable area for disposal. If, for example, the conveyor
is programmed to place four pieces of meat in the tray,
these are added one at a time, and each piece of meat
is dropped into the tray from a slightly different position
in order to achieve the overlap. However, because each
piece of meat is added individually, it is felt that the ma-
chine can be made quicker by supplying a number of
items to the conveyor which have already been formed
into the batch which is to be dropped into the tray. Un-
fortunately, this leads to a number of difficulties which
the inventors of the present application have sought to
solve. It is not always possible to supply all of the items
required to fill a batch in one go, and so the batch of items
supplied does not always form a complete batch. This
might be because of the presence of an off-cut, or for
example a quality control system which rejects an item
based on some predefined criteria. In this case, the in-
complete batch may have to be rejected in order to free
the production line for the next complete batch. Clearly,
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this is wasteful. The present invention aims to reduce the
wastage and improve operation.
[0006] Furthermore, US-A-2005/0137744 discloses
the preamble of claim 1.

Description of the invention

[0007] The invention provides an apparatus according
to claim 1.
[0008] Joining a partial batch and a remainder batch
to form a full batch is an important advantage in this in-
vention as a result of the presence of non-batch items
on the production line. In the preferred embodiment, this
is a result of off cuts being placed on the production line
which are not to be included as part of the batches.
[0009] Also in the preferred embodiment, the source
of items includes a source controller which is arranged
to control the advance of the production line. It is pre-
ferred that the source controller is arranged to control the
source of items to create remainder batches, when re-
quired, containing the number of items that must be add-
ed to a partial batch to make a full batch. Thus, the source
controller is important in the preferred embodiment to
control the apparatus to allow the combining of the partial
and remainder batches.
[0010] Preferably, the source controller is arranged to
generate a partial batch signal for directing to the com-
biner which indicates at least one of a) the number of
items making up a partial batch, and b) the number of
items making up a remainder batch. This allows the com-
biner to operate in such a way that a full batch can be
made up from a partial batch and a remainder batch.
[0011] It is preferred that the source controller is ar-
ranged to allocate an electronic label to each item, the
label being held within the source controller, the label for
non-batch items being distinguishable from other labels.
In this way, the non-batch items can be distinguished
from batch items.
[0012] The source of items is a source of foodstuff
items, more particularly a portioning machine which in-
cludes a knife arranged to cut a bulk piece of foodstuff
into portions which constitute the items. Most preferably,
the portioning machine includes a mould arranged to re-
tain the bulk piece of foodstuff as it is portioned, and this
may be arranged to cut a primal cut of meat into portions.
[0013] In the preferred embodiment, the combiner in-
cludes a retractable conveyor which is a very effective
piece of apparatus ideally suited for combining partial
and remainder batches. The combiner preferably in-
cludes a conveyor controller arranged to control the con-
veyor to add the remainder batch to the partial batch to
form a full batch. The conveyor controller is preferably
connected to the source controller to receive the partial
batch signal, thereby achieving an interaction between
the two controllers.
[0014] It is preferred that the conveyor controller is fur-
ther arranged to control the conveyor to add the remain-
der batch to the partial batch so that the two batches are

aligned as if they were formed as a single batch.
[0015] To remove non-batch items, the conveyor con-
troller may be arranged to control the conveyor so as to
run those items off its end away from the partial batch,
or an arm is included for movement across the path of
the items, operation of which serves to remove non-batch
items from the apparatus.
[0016] The combiner preferably includes a sensor ar-
ranged to detect the position of an item on the conveyor.
This allows for accurate positioning of the item when com-
bining batches, or placing batches in a tray or otherwise
positioning a batch, and also facilitates the removal of
non-batch items from the conveyor.
[0017] The apparatus according to the invention can
be used in a method of combining a plurality of items into
a batch having a set number of items, comprises placing
the set number of items together onto a production line
to form a batch; characterised by supplying non-batch
items which are not suitable for inclusion within the batch
onto the production line, advancing the batch on the pro-
duction line as a partial batch without the non-batch item
being added to it when a batch is not complete, creating
a remainder batch after the non-batch items have been
added to the production line, in which the remainder batch
includes the number of items that must be added to the
partial batch to make a full batch, and adding the remain-
der batch to the partial batch to make up a full batch.
[0018] The method performed by the apparatus of the
invention may includes the step of counting the number
of items in a batch, and if the batch is partial, calculating
the number of items to be included in the remainder batch
which, when added to the partial batch will make a full
batch This facilitates the identification of partial batches,
and the creation of remainder batches.
[0019] The method performed by the apparatus may
further includes generating a partial batch signal indicat-
ing at least one of: a) the number of items making up a
partial batch, and b) the number of items making up a
remainder batch. The partial batch signal can be used to
control the generation of a remainder batch and/or to
allow the combining of the partial and remainder batch.
[0020] The method performed by the apparatus may
also includes the allocating within an electronic system
of an electronic label to each item, the label for non-batch
items being distinguishable from other labels.

Detailed description

[0021] As described in detail in the following text, the
items are foodstuff items, and the step of placing the set
number of items together onto a production line to form
a batch includes cutting a bulk piece of foodstuff into por-
tions which constitute the items. Preferably, the bulk
piece of foodstuff is a primal cut of meat. However, the
invention is equally applicable to other applications/con-
figurations as will become apparent from the discussion
of other embodiments following this detailed discussion
of a configuration in combination with a particular por-
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tioning machine.
[0022] The step of adding the remainder batch to the
partial batch is preferably done by use of a retractable
conveyor, which is highly effective at positioning items
together. It is also preferred that the partial batch signal
is received, and that this facilitates the adding of the re-
mainder batch to the partial batch so as to be aligned as
if they were formed as a single batch.
[0023] In order to remove non-batch items, the con-
veyor can be controlled so as to run non-batch items off
its end away from the partial batch, or an arm can be
arranged to sweep an item off the conveyor.
[0024] It is preferred that the set number of items mak-
ing up a full batch is at least three so that at least one of
the partial batch and the remainder batch includes more
than one item.
[0025] According to a third aspect of the invention, a
system for combining a plurality of items into a batch
having a set number of items comprises: a source of
items arranged to identify when a non-batch item which
is not suitable to be included in a batch is placed on a
production line; a counter arranged to count the number
of items in a partial batch that is created when a batch is
incomplete; a source controller arranged to control a
source of the items to subsequently create a remainder
batch having the number of items required which, when
added to the partial batch, will make the partial batch up
to a full batch, wherein the source controller further gen-
erates a partial batch signal which is used to control a
combiner to add the remainder batch to the partial batch.
[0026] An embodiment of the present invention will
now be described by way of example only and with ref-
erence to the drawings in which:

Figure 1 is a top hand view of a tray containing four
pieces of meat;

Figure 2 is a schematic side view of the tray of Figure
1;

Figure 3 is a side view showing a full batch of four
items;

Figure 4 shows a partial batch of only two items;

Figure 5 is a top hand view of a tray containing a
partial batch of items;

Figure 6 is a schematic side view of the tray and
items of Figure 5;

Figure 7 is a schematic view showing a remainder
batch of two items positioned on a retractable con-
veyor and ready to be dropped into position on a
partial batch below;

Figure 8 is a perspective view of a portioning ma-
chine;

Figure 9 is another perspective view of the portioning
machine shown in Figure 8;

Figure 10 is a perspective view of a mould for holding
a primal cut of meat ready for portioning;

Figure 11 shows the mould of Figure 10 in a closed
position;

Figure 12 is a perspective view of a portioning knife
located at the bottom of the mould shown in Figures
10 and 11;

Figure 13 shows a retractable conveyor;

Figure 14 is a schematic perspective view of the belt
of the retractable conveyor of Figure 13 with the belt
extended;

Figure 15 is a schematic perspective view of the belt
of Figure 14 in a retracted position;

Figure 16 is a schematic view showing the way in
which the portioning machine and retractable con-
veyor are connected together; and

Figure 17 is a flow diagram showing the operation
of the present invention.

Figure 18 is a perspective view of a machine for cut-
ting chicken breast into chicken fingers

Figure 19 is a perspective view of the longitudinal
cutter

Figure 20 is a view of the mould showing a one chick-
en breast with supplementary part and one were the
supplementary part has been cut off.

Figure 21 shows chicken fingers after the chicken
breast has been processed by the machine

[0027] In this embodiment, it should be understood that
it is an aim to produce a pack 3 of slices of meat, in this
case of chops 1 in a tray 2 typically made from plastic or
polystyrene. It is intended that the chops are placed in
the tray 2 automatically so as to require minimal manual
intervention. In the present invention, the tray 2 shown
in Figures 1 and 2 contains four chops which, in this case,
is the full number of chops to be included in the tray, and
therefore forms a batch. The number of chops in each
batch will depend on the requirement of the customer.
The batch could be less than four in number, or could be
greater than four, but for convenience, in this embodi-
ment, it is four. Additionally, it will be appreciated that the
batch may be made up of chops, steaks, sliced meats,
or other foodstuffs which might be packaged in this way,
for example, the batch could be made up of fresh or of
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frozen fish, fresh or frozen chicken, or even pastry items.
If the items which make up the batch are meats, any one
of a variety of meats can be used. The meat could be
pork, beef, lamb or poultry or a combination thereof, but
the invention is not limited to any particular type of meat
or to any particular foodstuff.
[0028] In this embodiment, a portioning machine 4 is
used to slice a primal cut of meat into chops and to place
the chops onto a conveyor within the portioning machine
4. The portioning machine 4 will be described in more
detail below in connection with Figures 8 to 12. The por-
tioning machine 4 passes the chops onto a retractable
conveyor 5 which is described in more detail in relation
to Figures 13 to 15 below. The retractable conveyor plac-
es the chops into a tray 2.
[0029] In Figure 3, a full batch is shown with a full batch
of four chops to fill a tray. However, on occasions, it might
not be possible to produce a full batch. In the present
embodiment, the chops are obtained from the portioning
machine 4 in which a primal cut of meat, such as a loin
of pork is inserted. The portioning machine 4 slices the
meat into pork chops and places them on a conveyor
within the portioning machine 4. When the first or last
chop is cut from the primal cut of meat, it might not be
suitable for inclusion in a pack 3 because it might not be
the correct size, weight or shape. However, because the
ends of the primal cut of meat are present in the portioning
machine and are within the production line, it is necessary
to advance the chops which are within the portioning ma-
chine and which have already been sliced before a com-
plete batch is created in order to allow the ends of the
primal cut of meat to be placed on the portioning ma-
chine’s conveyor so as to move it or them out of the way
of the next acceptable chop which is sliced from a next
primal cut of meat. Thus, on occasions, the portioning
machine is liable to generate a partial batch, that is, a
batch of meat, such as is shown in Figure 4, in which
there are insufficient numbers of pork chops to make the
full batch. The partial batch is passed through the pro-
duction line and placed in the tray 2 as shown in Figures
5 and 6 where there is still space in the tray for two more
chops in order to create a full batch. Below, it will be
described how this partial batch is made up to a full batch
without it being necessary for manual intervention or to
discard the partial batch. In simple terms, Figure 7 shows
a retractable conveyor 5 on which an additional two chops
are located which are about to be added to the partial
batch already sitting in the tray 2 below. Thus, the re-
tractable conveyor 5 supplies the remaining number of
chops to make up the batch, which is referred to herein
as the ’remainder batch’.
[0030] A portioning machine 4 is shown in Figures 8
and 9. In Figure 8, the machine 4 includes a lid 6 which
covers an entry port for insertion of a primal cut of meat
into the machine. The meat is inserted into a channel in
a mould 7 which supports the meat above a knife region
8 which operates to slice the meat held within the mould
7. A piston (not shown) is housed within a piston housing

9 which operates to push the meat through the mould 7
towards the knife region 8. As the meat is sliced into
chops, it drops onto a portioning conveyor 10 which is
controlled to advance by a short distance between each
slicing operation. In this way, each piece of meat is po-
sitioned overlapping the previous piece of meat. Once a
full batch has been made up, the portioning conveyor 10
advances by a greater distance so that the next piece of
meat will fall on the portioning conveyor 10 spaced away
from the previous complete batch.
[0031] Figures 10 and 11 show the mould 7 in to which
the primal cut of meat is placed. In Figure 10, one half of
the mould 7 is shown, and in both figures a chamber 11
is visible in which the meat is held as it is cut. The mould
7 is arranged to hold the meat tightly so that each chop
assumes a consistent and appropriate shape, and so that
each chop is of a consistent size and weight, thereby
assisting packaging, and ensuring uniformity of the end
product.
[0032] Figure 12 shows some of the detail in the knife
region 8, including a knife 12 which rotates in order to
cut the meat within the chamber 11 into slices, and in this
case into chops.
[0033] It will be appreciated that, at the end of a primal
cut of meat which is to be sliced, the last chop is unlikely
to be of the same thickness as the other chops because
its thickness will depend on how much is left after the
other chops have been cut. This makes the final chop
unacceptable to be included in the pack 3 because it is
not consistent with the other chops. Consequently, when
the last chop is produced, this must not be included in
any of the batches created by the portioning machine 4.
The presence of the last chop or end piece of the primal
cut of meat is recognised by the position of the piston. If
the distance of the piston from the knife 12 is less than
the thickness of the acceptable chops, then the end piece
has been reached. Consequently, the portioning convey-
or 10 will advance by a relatively large distance before
the end piece of the primal cut of meat is put on the con-
veyor 10. However, the previous batch of chops might
not have been completed. For example, the previous
batch might only contain two pieces of meat, and there-
fore constitute a partial batch. This partial batch is passed
forward by the portioning conveyor to a retractable con-
veyor 5 which is described below, and the portioning ma-
chine must ensure that the next chops which are created
by the portioning machine must be a remainder batch in
order to make the partial batch up to a full batch. The
portioning machine 4 includes a portioning controller 13
which can be seen in Figure 9, and this calculates how
many chops need to be present in the remainder batch
in order to make the partial batch into a full batch.
[0034] The portioning controller 13 is important since
it controls the output of the portioning machine 4. Before
the portioning machine 4 is used, it must be set with the
number of pieces of meat which will make up a full batch,
and might also be set to include other characteristics of
the meat, such as their thickness and whether or not end
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pieces of the primal cut of meat may be included. The
portioning controller 13 might include registers to hold
settings concerning the number of pieces of meat in each
batch and the thickness, and whether the end pieces may
be included in the batches. Further, the portioning con-
troller 13 electronically labels the slices of meat. The first
slice and the last slice of a primal cut are given different
electronic labels to the other slices of meat. By labels,
these are identifying labels contained within the computer
memory, and not labels which are applied directly to the
meat. The portioning controller 13 can set up the machine
such that slices with a label different to the normal or
default one are either swept off the belt by an arm, or are
run off the end of the conveyor. The portioning controller
13 must also be capable of counting the number of chops
that are sliced from the primal cut so that, when a full
batch is produced, the portioning conveyor 10 can be
advanced ready for the commencement of the next
batch, and also to count the number of slices of meat
which are cut up until the presence of an end piece is
determined. When a remainder batch is created, the por-
tioning controller 13 ensures that the remaining number
of pieces of meat are cut to make the remainder batch
such that the remainder batch, when added to the partial
batch makes a full batch.
[0035] When the next primal cut of meat is placed into
the mould 7, the knife 12 begins to operate and to cut
chops from the piece of meat again. If the leading edge
of the primal cut of meat is not appropriate for creating
chops for the pack 3, for example because it is unevenly
cut or shaped, then this also will be kept separate from
a remainder batch which is cut from the piece of meat
immediately thereafter. Thus, the portioning conveyor 10
will hold a series of complete batches of chops from the
first piece of meat, it might then have a partial batch from
the first primal cut of meat followed by the end piece of
the first primal cut of meat, perhaps the leading end chop
from a second primal cut of meat followed by a remainder
batch to make up the partial batch to a full batch.
[0036] Figure 13 shows a retractable conveyor 5 in
schematic form so that certain components can be seen,
despite normally being positioned within safety housings
and casings. The retractable conveyor 5 includes a belt
20 located within a conveyor body 21, which passes over
a number of rollers and shafts. In Figure 13, the belt 20
moves in a clockwise direction in order to transport ob-
jects from the left hand end to the right hand end. The
belt 20 is driven by a motor (not shown), and the part of
the path of the belt 20 that travels to the right and is the
uppermost part of the belt forms the transport area 23.
In Figure 13, the conveyor is shown in its extended po-
sition so that the transport area 23 extends most of the
way to the right hand end of the machine 5. The transport
area 23 is supported so as to be able to withstand the
weight of the food items which pass along it, in this case
chops. Beneath the transport area towards the right hand
end of the belt is a sliding support assembly 24 which
can be retracted to the left in order to shorten the length

of the transport area 23. When this happens, a large loop
of belt 20 is drawn downwardly towards the ground in
order to take up the slack and ensure that the belt 20
remains taut The part of the belt 20 which retracts is in-
dicated as the retraction region 25.
[0037] Figures 14 and 15 show the effect of the retrac-
tion very clearly. In Figure 14, the belt 20 is in the extend-
ed position, and it will be seen that, on retraction, not only
does the length of the transport area 23 reduce from the
right hand end, but a long loop of belt is taken downwardly
in order to take up the slack and ensure that the belt
remains taut. The retractable conveyor 5 is still able to
operate in the retracted position by advancing the belt 20.
[0038] When an item is positioned on the transport ar-
ea 23 of the belt 20 in the retraction region 25, the belt
will be retracted very quickly, and the item which was on
the belt 20 will drop vertically. By locating a tray or another
conveyor beneath the retraction region, the item can be
moved from the retractable conveyor 5 to another loca-
tion. By adjusting the longitudinal position of the item on
the belt immediately before it is retracted, accurate con-
trol can be had of exactly where the item is placed. Re-
ferring again to Figures 5 and 6, it will be seen that the
partial batch is accurately positioned within the tray to-
wards one end so that there is room for the remainder
batch to be dropped into the tray in exactly the right po-
sition offset from the partial batch so as to maintain an
even overlap. This is achieved by controlling the position
at which each batch is dropped.
[0039] The retractable conveyor 5 is arranged to take
the chops from the portioning machine 4 and to place
them in trays 2. The portioning conveyor 10 is positioned
next to the belt 20 of the retractable conveyor 5 so that
the chops will be fed to the belt 20 by the portioning con-
veyor. When a full batch reaches the retraction region 25
of the retractable conveyor 5, it is accurately positioned
so that, when the belt 20 is retracted, it will drop into a
tray 2 immediately beneath it. However, when a partial
batch is supplied to the belt 20, the chops must be posi-
tioned in the tray 2 in a position such as is shown in Figure
5 so as to leave room for the remainder batch. When it
is a partial batch, it is important for the controller 13 to
give the retractable conveyor 5 information concerning
the number of chops within the partial batch or within the
remainder batch so that the remainder batch can be po-
sitioned offset with respect to the partial batch together
with the offset distance. It will be appreciated here (that
is to say, where a full batch includes four chops) that the
partial batch might not be two, but could be one or three.
The remainder batch will include enough further chops
in order to make up the full batch. The position of the
remainder batch in the tray will depend on how many
chops are included in the partial batch.
[0040] The retractable conveyor 5 includes a sensor
27 arranged to detect the presence of any items on the
belt 20. The sensor 27 in this embodiment is an optical
sensor in which a beam of light is directed transversely
across the belt 20 towards a light detector. The sensor
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27, which includes both the source of light and the light
detector, are arranged just above the belt so that any
item passing along it is detected. Thus, batches, partial
batches, remainder batches and off -cuts which are gen-
erated by the portioning machine 4 and which are passed
to the retractable conveyor 5 can readily be detected.
[0041] The retractable conveyor 5 includes a conveyor
controller 26 which is not shown in Figures 13, 14 or 15.
More details of this controller are given in Figure 16. Since
the sensor 27 detects the leading edge of the batch, par-
tial batch or remainder batch passing through the trans-
port area 23, its position on the conveyor is known, and
this allows the controller 26 to locate it in the retraction
region in such a position that it is dropped in the correct
position in a tray or on another conveyor beneath it. The
controller 26 is capable of achieving accurate positioning,
and when joining partial and remainder batches, is able
to ensure that they are positioned together to form a full
batch. It will be appreciated that the conveyor controller
26 must receive sufficient information from the portioning
controller to allow it to position the partial or remainder
batch correctly.
[0042] It will also be appreciated that, while the sensor
27 in this instance is an optical system, other sensors
are also possible, and this application is not limited to the
use of the sensor shown in this embodiment.
[0043] Figure 16 is a schematic drawing showing how
the portioning machine 4 and retractable conveyor 5 are
connected together. The portioning machine is shown to
include the knife 12, a knife motor 30 for driving the knife,
a belt motor 31 which drives the portioning conveyor 10,
both of which are connected to the portioning controller
13. The retractable conveyor 5 is shown to include a belt
motor 32 and a retraction motor 33 which drives the re-
traction of the belt 20. The motors 32 and 33 are control-
led by the controller 26. Additionally, the retractable con-
veyor 5 includes the sensor 27 which detects the pres-
ence of items on the transport area 23 of the belt 20. This
sensor 27 is used to allow the retractable conveyor 5 to
control exactly where an item is located on the belt when
it is retracted. This sensor 27 supplies sensing informa-
tion to the controller 26. A communication link 35 is lo-
cated between the portioning controller 13 and the con-
veyor controller 26 so that the portioning controller 13 is
able to indicate to the retractable conveyor controller 26
the number of items in the partial batch, and/or the
number of items in the remainder batch and the offset
that is to be applied.
[0044] Figure 17 is a flow diagram showing how the
process is carried out, controlled by the portioning con-
troller 13 and the conveyor controller 26. In box 41, the
slice count is set to zero, and the meat is loaded into the
portioning machine. In box 42, an assessment is made
as to whether or not the batch is already full. If it is not
full, then the system proceeds to box 43. A question is
then asked whether meat is available. If it is available
then, in box 44, the meat is sliced to create a chop, and
the slice counter is incremented. This is stacked with an

overlap on any preceding slice of meat in that batch. If it
is the first slice within the batch, then it will be positioned
on its own on the portioning conveyor 10. This system
then returns to box 42 and follows the same set of ques-
tions. If in box 42, the batch is full, because N chops have
been cut, the system proceeds to box 45 in which the
batch is advanced on the portioning conveyor 10, and
the batch counter is reset to zero. N is the number of
chops which make up a batch. The system then returns
to box 42 to commence a new batch. If during the creation
of a batch, the meat becomes unavailable, then this will
be picked up in box 43, and the system will advance the
partial batch in 46. The end of the primal will be dropped
in step 47. In step 48 the belt is advanced to make room
for the remaining partial batch. Finally in 49 a request is
made for new primal to be loaded.
[0045] It will be appreciated from the embodiment de-
scribed above that the arrangement of the chops will de-
pend on what is required by the customer. In this case,
each batch is made up of four chops in an overlapping
arrangement within a tray. Other customers might require
more or less chops within each tray, and some might
prefer the chops to lie side by side in the tray without any
overlap at all. Other customers might require each chop
to lie on top of the previous one without any overlap at
all. The present invention is not limited to delivering items
in an overlapping manner, but simply one which is suit-
able for packaging. What is important is the ability of the
system to make partial batches up to full batches. It is
expected that this invention has particular application
where a batch includes at least three items such that at
least one of the partial or remainder batches includes
more than one item.
[0046] Additionally, this invention is not restricted sim-
ply to pork chops, or even to meat products, but can be
applied equally well to other items. This invention has
particular application to foodstuffs. Other types of sliced
meats can be processed besides chops, and meat from
other animals can also be processed. Additionally, other
types of foodstuffs such as fish can be processed in this
way, and the foodstuff might even be frozen. It could even
be applied to non-foodstuff applications.
[0047] In the embodiment described above, a portion-
ing machine is described. In the case of meat production,
this is highly advantageous, but in other embodiments,
the portioning machine can be replaced by a suitable
source of items to be packed. It does not need to cut
individual items from a bulk item in the way described in
the embodiment described above, although there are sig-
nificant advantages in doing so for meats. Additionally,
the retractable conveyor used in the preferred embodi-
ment, whilst being highly advantageous in that embodi-
ment is not, in itselt, essential. Any machine which is able
to combine a remainder batch and partial batch to make
up a full batch would be suitable.
[0048] As the reader should appreciate by now, the
present invention is applicable to many configurations,
not limited by being coupled with a portioning machine.
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The portioning machine discussed above is simply a de-
tailed example provided to properly explain and disclose
the features of the present invention. The portioning ma-
chine discussed above should be considered to a one
possible front-end of many which can be coupled to the
present invention. The following short description of other
possible embodiments demonstrates the flexibility of
adapting the present invention to a variety of configura-
tion and scenarios.
[0049] In one of the preferred embodiments, the front-
end of the present invention is an infeed/sorting appara-
tus receiving as an input hand carved T-Bone steaks from
multiple cutters. The best meat is destined to a demand-
ing high-paying customers were the meat quality is
judged by plurality of characteristics. An apparatus might
pre-select items together based on some criteria or char-
acteristics, for example weight of individual pieces, thick-
ness, or color, or perhaps a combination thereof Lets
take for example a scenario were the goal is to select
together 6 12 oz T-bone steaks in a package, all having
the same shade of red. The shade of red is slightly dif-
ferent from one carcass to another. Therefore, the batch-
ing process becomes a bit more complicated. In this sce-
nario it may become necessary to make partial batches
which can be completed at a later time, cloaser to the
packing area. Clearly the present invention solves the
problem of packing the partial batches of this scenario.
[0050] In another preferred embodiment, the scenario
is a bakery and the front-end of the present invention is
conveyor with pastry or rolls with at least one substantially
flat surface. The pastry may come in multiple side by side
streams and be stacked by the present invention by drop-
ping them into a suitable packages. Whether the pastry
is delivered in a single stream or multiple side by side
streams is not important. The fact remains, that when
some kind of pre-sorting is performed and the portions
are in some partially completed stage, the present inven-
tion applicable to solve the problem and pack complete
batches by combining partial batches.
[0051] In another preferred embodiment, the scenario
is in a chicken processing plant. 18 The front end is an
apparatus which cuts chicken breasts into chicken strips
and supplementary part. At one end the apparatus is
loaded with whole chicken breasts and returns two prod-
ucts at the other end, the end attaching with the present
invention. These products are, well formed chicken fin-
gers 21 which are arranged in groups, and a supplemen-
tary product. These two products are interleaved such
that every other product is a group of chicken fingers,
and the other group is the supplementary product. The
supplementary group can, in one embodiment, be re-
moved from the apparatus by the means of a board which
reaches across the conveyor and guides or sweeps the
supplementary product of before it reaches the input of
the present invention. In that way, portions can be easily
built up. A problem arises when there is a gap in product
delivery, for example if the worker is not quick enough to
load the apparatus and the chicken breast is loaded into

only one of the two moulds 20 in the loading unit. In those
cases the present invention solves the problem quickly
by combining partial batches.
[0052] In yet another preferred embodiment is the sce-
nario, the scenario is a fish processing plant. The front
end in this case fillet skinner and the object to arrange
the fillets side by side in a partially overlapping fashion
in some appropriate packages. The weights of the batch-
es need to be within some agreed upon limits. In this
case a consecutive five fillets may not fit within the weight
limit agreed upon with the customer. But, the first three
and sixth and seventh fillets fit perfectly. In this case the
present invention starts a first batch with the first three
fillets, and a second batch with fillets four and five. Next
it completes the first batch by adding fillets six and seven
to the batch. Depending on the characteristics of the next
group of fillets the present invention might either start a
third batch or complete the second batch.
[0053] Clearly, the present invention is useful in myriad
of different applications. Wherever a batching process
might benefit from batching by means of partial batching;
whether it be to speed up the batching process, because
of missing items, or any such situation were the expected
flow of items is disturbed, the present invention is useful
and solves the problem.
[0054] In many applications the present invention
might be capable of identifying partial batches and full
batches. This can be accomplished, for example, by ma-
chine vision and image processing system. Another sys-
tem might use a dynamic scale to determine the size of
the partial batches. Yet another system might measure
the length of the partial batch on the conveyor and so on.
In yet another situations the present invention might re-
ceive these information from the from end system, and
thus not need to process any intelligence to identify dif-
ferent batch sizes.

Claims

1. Apparatus arranged to combine a plurality of items
into a batch having a set number of items, compris-
ing:

a production line (10);
a source of items (4) which is arranged to place
the set number of items together on the produc-
tion line (10) to form batches,
characterised in that the source (4) addition-
ally supplies items to the production line which
are not suitable to be included in the batch such
that, if a batch is incomplete when an unsuitable
item is supplied, that batch is advanced on the
production line (10) as a partial batch without
the non-batch item being added to it,
in that the source (4) is arranged to create a
remainder batch after the non-batch items have
been added to the production line (10) in which
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the remainder batch includes the number of
items that must be added to the partial batch to
make a full batch, and
in that the apparatus includes a combiner (5)
arranged to add the remainder batch to the par-
tial batch to make up a full batch,
wherein the source (4) of items is a source of
foodstuff items, and wherein the source of items
is a portioning machine (4) which includes a
knife (12) arranged to cut a bulk piece of food-
stuff into portions which constitute the items.

2. Apparatus according to claim 1, wherein the source
of items includes a source controller (13) arranged
to control the advance of the production line (10).

3. Apparatus according to claim 2, wherein the source
controller (13) is arranged to control the source (4)
of items to create the remainder batches, when re-
quired, containing the number of items that must be
added to a partial batch to make a full batch.

4. Apparatus according to claim 2 or claim 3, wherein
the source controller (13) is arranged to generate a
partial batch signal for directing to the combiner (5)
which indicates at least one of:

a) the number of items making up a partial batch,
and
b) the number of items making up a remainder
batch.

5. Apparatus according to any one of claims 2 to 4,
wherein the source controller (13) is arranged to al-
locate an electronic label to each item which is held
within the source controller (13), the label for non-
batch items being distinguishable from other labels.

6. Apparatus according to any of the preceding claims,
wherein the portioning machine (4) includes a mould
(7) arranged to retain the bulk piece of foodstuff as
it is portioned.

7. Apparatus according to any of the preceding claims,
wherein the portioning machine (4) is arranged to
cut a primal cut of meat into portions.

8. Apparatus according to any one of the preceding
claim, wherein the combiner includes a retractable
conveyor (5).

Patentansprüche

1. Vorrichtung, die so angeordnet ist, dass sie mehrere
Artikel zu einer Charge mit einer festgelegten Anzahl
von Artikeln kombiniert, umfassend:

eine Fertigungsstrecke (10);
eine Artikelquelle (4), die so angeordnet ist, dass
sie die festgelegte Anzahl von Artikeln zur Bil-
dung von Chargen auf der Fertigungsstrecke
(10) platziert,
dadurch gekennzeichnet, dass die Quelle (4)
der Fertigungsstrecke zusätzliche Artikel zu-
führt, die zur Eingliederung in die Charge unge-
eignet sind, so dass die Charge, falls diese bei
Zuführung eines eines ungeeigneten Artikels
unvollständig ist, auf der Fertigungsstrecke (10)
als Teil-Charge ohne den chargenfremden Arti-
kel vorgeschoben wird,
und dadurch, dass die Quelle (4) so angeord-
net ist, dass diese nach dem Hinzufügen eines
chargenfremden Artikels auf die Fertigungsstre-
cke (10) eine Rest-Charge erstellt, wobei die
Rest-Charge die Anzahl an Artikeln aufweist, die
zur Teil-Charge hinzugefügt werden müssen,
um eine vollständige Charge zu erstellen,
und dadurch, dass die Vorrichtung einen Kom-
binierer (5) aufweist, der so angeordnet, dass
dieser die Rest-Charge der Teil-Charge hinzu-
fügt, so dass eine vollständige Charge entsteht,
wobei die Artikelquelle (4) eine Nahrungsmittel-
quelle ist, und wobei die Artikelquelle eine Por-
tioniermaschine (4) mit einem Messer (12) ist,
das die Nahrungsmittelmasse in Portionen
schneidet, die die Artikel bilden.

2. Vorrichtung nach Anspruch 1, wobei die Artikelquel-
le eine Quellensteuerung (13) aufweist, die so an-
geordnet ist, dass sie den Vorschub der Fertigungs-
strecke (10) steuert.

3. Vorrichtung nah Anspruch 2, wobei die Quellensteu-
erung (13) so angeordnet ist, dass diese die Artikel-
quelle (4) so steuert, dass diese erforderlichenfalls
die Rest-Chargen erstellt, die die Anzahl von Artikeln
enthalten, die einer Teil-Charge hinzugefügt werden
müssen, damit eine vollständige Charge entsteht.

4. Vorrichtung nach Anspruch 2 oder 3, wobei die Quel-
lensteuerung (13) so angeordnet ist, dass diese ein
Teil-Chargensignal zur Steuerung des Kombinierers
(5) erzeugt, dass mindestens eines der Folgenden
anzeigt:

a) die Anzahl von Artikeln, aus denen eine Teil-
Charge besteht und/oder
b) die Anzahl von Artikeln, aus denen eine Rest-
Charge besteht.

5. Vorrichtung nach einem der Ansprüche 2 bis 4, wo-
bei die Quellensteuerung (13) so angeordnet ist,
dass diese jedem Artikel ein elektronisches Etikett
zuordnet, das in der Quellensteuerung (13) gehalten
wird, wobei das Etikett für chargenfremde Artikel von
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anderen Etiketten unterscheidbar ist.

6. Vorrichtung nach einem der vorhergehenden An-
sprüche, wobei die Portioniermaschine (4) eine
Form (7) aufweist, die so angeordnet ist, dass diese
die Nahrungsmittelmasse bei der Portionierung hält.

7. Vorrichtung nach einem der vorhergehenden An-
sprüche, wobei die Portioniermaschine so angeord-
net ist, dass diese ein erstzerlegtes Stück Fleisch in
Portionen schneidet.

8. Vorrichtung nach einem der vorhergehenden An-
sprüche, wobei der Kombinierer einen zurückzieh-
baren Förderer (5) aufweist.

Revendications

1. Appareil prévu pour combiner une pluralité d’articles
en un lot ayant un nombre défini d’articles,
comprenant :

une chaîne de production (10) ;
une source d’articles (4) prévue pour placer le
nombre défini d’articles ensemble sur la chaîne
de production (10) de manière à former des lots,
caractérisé en ce que la source (4) fournit en
outre des articles à la chaîne de production, les-
quels ne sont pas appropriés pour être inclus
dans le lot, de telle sorte que si un lot est incom-
plet lorsqu’un article inapproprié est fourni, ce
lot soit avancé sur la chaîne de production (10)
en tant que lot partiel sans que l’article n’appar-
tenant pas au lot ne lui soit ajouté,
en ce que la source (4) est prévue pour créer
un lot restant après que les articles n’apparte-
nant pas au lot ont été ajoutés à la chaîne de
production (10) dans laquelle le lot restant inclut
le nombre d’articles qui doivent être ajoutés au
lot partiel pour constituer un lot complet, et
en ce que l’appareil comporte un dispositif com-
bineur (5) prévu pour ajouter le lot restant au lot
partiel pour constituer un lot complet,
dans lequel la source (4) d’articles est une sour-
ce d’articles alimentaires, et dans lequel la sour-
ce d’articles est une machine de portionnement
(4) qui comporte un couteau (12) prévu pour
couper un morceau en bloc de produit alimen-
taire en portions qui constituent les articles.

2. Appareil selon la revendication 1, dans lequel la
source d’articles comporte un contrôleur de source
(13) prévu pour contrôler l’avance de la chaîne de
production (10).

3. Appareil selon la revendication 2, dans lequel le con-
trôleur de source (13) est prévu pour contrôler la

source (4) d’articles pour créer les lots restants, si
cela est requis, contenant le nombre d’articles qui
doivent être ajoutés à un lot partiel pour constituer
un lot complet.

4. Appareil selon la revendication 2 ou la revendication
3, dans lequel le contrôleur de source (13) est prévu
pour générer un signal de lot partiel à envoyer au
dispositif combineur (5) qui indique au moins l’une
des informations suivantes :

a) le nombre d’articles constituant un lot partiel,
et
b) le nombre d’articles constituant un lot restant.

5. Appareil selon l’une quelconque des revendications
2 à 4, dans lequel le contrôleur de source (13) est
prévu pour affecter une étiquette électronique à cha-
que article qui est retenu dans le contrôleur de sour-
ce (13), l’étiquette pour les articles n’appartenant pas
au lot étant différente des autres étiquettes.

6. Appareil selon l’une quelconque des revendications
précédentes, dans lequel la machine de portionne-
ment (4) comporte un moule (7) prévu pour retenir
le morceau en bloc de produit alimentaire à mesure
qu’il est divisé en portions.

7. Appareil selon l’une quelconque des revendications
précédentes, dans lequel la machine de portionne-
ment (4) est prévue pour couper un morceau de vian-
de primaire en portions.

8. Appareil selon l’une quelconque des revendications
précédentes, dans lequel le dispositif combineur
comporte un transporteur rétractable (5).
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