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(54) ELEVATED CONVERTING MACHINE WITH OUTFEED GUIDE

(57) A converting machine used to convert fanfold
material into packaging templates for assembly into box-
es or other packaging, the converting machine compris-
ing:
a frame;
a converting assembly cartridge selectively mounted on
the frame, the converting assembly cartridge comprising:
at least one longitudinal converting tool that performs one
or more conversion functions on said fanfold material in
a first, longitudinal direction, wherein the at least one lon-
gitudinal converting tool is configured to perform one or
more conversion functions on said fanfold material, the
one or more conversion functions being selected from
the group consisting of creasing, bending, folding, per-
forating, cutting, and scoring, to create said packaging
template;
at least one transverse converting tool that performs one
or more conversion functions on said fanfold material in
a second, transverse direction that is generally perpen-
dicular to the first, longitudinal direction, wherein the at
least one transverse converting tool is configured to per-
form one or more conversion functions on said fanfold
material, the one or more conversion functions being se-
lected from the group consisting of creasing, bending,
folding, perforating, cutting, and scoring, to create said
packaging template; and
one or more feed rollers that move said fanfold material
through said converting machine in the first, longitudinal
direction,

wherein the converting assembly cartridge, including the
longitudinal and transverse converting tools and the one
or more feed rollers, is selectively removable as a single
unit from the frame; and

an infeed guide mounted on the frame, wherein the infeed
guide directs said fanfold material into said converting
assembly cartridge.
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Description

BACKGROUND OF THE INVENTION

[0001] This application claims priority to and the benefit
of: (i) U.S. Provisional Application No. 61/558,298, filed
on November 10, 2011, and entitled ELEVATED CON-
VERTING MACHINE WITH OUTFEED GUIDE, (ii) U.S.
Provisional Application No. 61/640,686, filed on April 30,
2012, and entitled CONVERTING MACHINE, and (iii)
U.S. Provisional Application No. 61/643,267, filed on May
5, 2012, and entitled CONVERTING MACHINE, each of
which is incorporated herein in its entirety.

1. The Field of the Invention

[0002] Exemplary embodiments of the invention relate
to systems, methods, and devices for converting sheet
materials. More specifically, exemplary embodiments re-
late to an elevated, compact machine for converting pa-
perboard, corrugated board, cardboard, and similar fan-
fold materials into templates for boxes and other pack-
aging.

2. The Relevant Technology

[0003] Shipping and packaging industries frequently
use paperboard and other fanfold material processing
equipment that converts fanfold materials into box tem-
plates. One advantage of such equipment is that a ship-
per may prepare boxes of required sizes as needed in
lieu of keeping a stock of standard, pre-made boxes of
various sizes. Consequently, the shipper can eliminate
the need to forecast its requirements for particular box
sizes as well as to store pre-made boxes of standard
sizes. Instead, the shipper may store one or more bales
of fanfold material, which can be used to generate a va-
riety of box sizes based on the specif box size require-
ments at the time of each shipment. This allows the ship-
per to reduce storage space normally required for peri-
odically used shipping supplies as well as reduce the
waste and costs associated with the inherently inaccu-
rate process of forecasting box size requirements, as the
items shipped and their respective dimensions vary from
time to time.
[0004] In addition to reducing the inefficiencies asso-
ciated with storing pre-made boxes of numerous sizes,
creating custom sized boxes also reduces packaging and
shipping costs. In the fulfillment industry it is estimated
that shipped items are typically packaged in boxes that
are about 40% larger than the shipped items. Boxes that
are too large for a particular item are more expensive
than a box that is custom sized for the item due to the
cost of the excess material used to make the larger box.
When an item is packaged in an oversized box, filling
material (e.g., Styrofoam, foam peanuts, paper, air pil-
lows, etc.) is often placed in the box to prevent the item
from moving inside the box and to prevent the box from

caving in when pressure is applied (e.g., when boxes are
taped closed or stacked). These filling materials further
increase the cost associated with packing an item in an
oversized box.
[0005] Customized sized boxes also reduce the ship-
ping costs associated with shipping items compared to
shipping the items in oversized boxes. A shipping vehicle
filled with boxes that are 40 % larger than the packaged
items is much less cost efficient to operate than a ship-
ping vehicle filled with boxes that are custom sized to fit
the packaged items. In other words, a shipping vehicle
filled with custom sized packages can carry a significantly
larger number of oversized packages, which can reduce
the number of shipping vehicles required to ship that
same number of items. Accordingly, in addition or as an
alternative to calculating shipping prices based on the
weight of a package, shipping prices are often affected
by the size of the shipped package. Thus, reducing the
size of an item’s package can reduce the price of shipping
the item.
[0006] Although sheet material processing machines
and related equipment can potentially alleviate the incon-
veniences associated with stocking standard sized ship-
ping supplies and reduce the amount of space required
for storing such shipping supplies, previously available
machines and associated equipment have had a signif-
icant footprint and have occupied a lot of floor space. The
floor space occupied by these large machines and equip-
ment could be better used, for example, for storage of
goods to be shipped. In addition to the large footprint,
the size of the previously available machines and related
equipment makes maintenance, repair, and replacement
thereof time consuming and expensive. For example,
some of the existing machines and related equipment
have a length of about 22 feet and a height of 12 feet.
[0007] Accordingly, it would be advantageous to have
a converting machine with a relatively small footprint,
which can save floor space as well as reduce mainte-
nance costs and downtime associated with repair and/or
replacement of the machine.

BRIEF SUMMARY OF THE INVENTION

[0008] This disclosure relates to systems, methods,
and devices for processing paperboard (such as corru-
gated cardboard) and similar fanfold materials and con-
verting the same into packaging templates. In one em-
bodiment, for instance, a converting machine used to
convert generally rigid fanfold material into packaging
templates for assembly into boxes or other packaging
includes an infeed guide, one or more feed rollers, a con-
verting assembly, and an outfeed guide. The infeed guide
directs the fanfold material into the converting machine.
The one or more feed rollers move the fanfold material
through the converting machine in a first direction. The
converting assembly is able to perform one or more con-
version functions on the fanfold material as the fanfold
material moves through the converting machine. For in-
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stance, in order to create the packaging template, the
converting assembly may perform one or more of the
following conversion functions on the fanfold material:
creasing, bending, folding, perforating, cutting, and scor-
ing. After the converting assembly has performed the one
or more conversion functions on the fanfold material, the
outfeed guide changes the direction of movement of the
fanfold material from the first direction to a second, gen-
erally vertical direction.
[0009] In another embodiment, a method for creating
packaging templates for assembly into boxes or other
packaging from generally rigid fanfold material may in-
clude moving the fanfold material in a first direction. One
or more conversion functions may also be performed on
the fanfold material as the fanfold material moves in the
first direction. The conversion functions may include such
functions as creasing, bending, folding, perforating, cut-
ting, and scoring the fanfold material. The method may
also include changing the direction of movement of the
fanfold material from the first direction to a second, gen-
erally vertical direction after performing the one or more
conversion functions on the fanfold material.
[0010] In yet another embodiment, a converting ma-
chine used to convert fanfold material into packaging
templates for assembly into boxes or other packaging,
may include a frame and a converting assembly cartridge
selectively mounted on the frame. The converting as-
sembly cartridge may include at least one longitudinal
converting tool that performs one or more conversion
functions on the fanfold material in a first, longitudinal
direction and at least one transverse converting tool that
performs one or more conversion functions on the fanfold
material in a second, transverse direction that is generally
perpendicular to the first, longitudinal direction. The con-
verting assembly cartridge may also include one or more
feed rollers that move the fanfold material through the
converting machine in the first, longitudinal direction. The
converting assembly cartridge, including the longitudinal
and transverse converting tools and the one or more feed
rollers, may also be selectively removable as a single
unit from the frame. The converting machine may also
include an infeed guide mounted on the frame that directs
the fanfold material into the converting assembly car-
tridge.
[0011] In other embodiments, a system for forming
packaging templates for assembly into boxes or other
packaging may include a stack of fanfold material and a
converting machine used to convert the fanfold material
into the packaging templates. The converting machine
may be positioned adjacent to the stack of fanfold mate-
rial. The converting machine may include a frame that
rests upon a support surface and a converting assembly
mounted on the frame. The converting assembly may be
positioned at a height above the support surface that is
generally equal to or greater than a height of a user. The
converting assembly may also be positioned at a height
above the support surface that is generally equal to or
greater than the longest length of the packaging tem-

plates so that the packaging templates may hang from
the converting assembly without hitting the support sur-
face. The converting assembly may include one or more
feed rollers that move the fanfold material through the
converting assembly in a first direction and one or more
converting tools configured to perform one or more con-
version functions on the fanfold material as the fanfold
material moves through the converting assembly. The
conversion functions may include creasing, bending,
folding, perforating, cutting, and scoring the fanfold ma-
terial. The system may further include an outfeed guide
that changes the direction of movement of the fanfold
material from the first direction to a second, generally
vertical direction after the converting assembly has per-
formed the one or more conversion functions on the fan-
fold material. Furthermore, the system, including a bale
of the fanfold material and the converting machine, may
have a footprint size in the range of between about 24
square feet and about 48 square feet. The footprint size
of the system may be increased by adding additional
bales of fanfold material, which may be fed into the con-
verting assembly to create packaging templates of vari-
ous sizes.
[0012] These and other objects and features of the
present invention will become more fully apparent from
the following description and appended claims, or may
be learned by the practice of the invention as set forth
hereinafter.

BRIEF DESCRIPTION OF THE DRAWINGS

[0013] To further clarify the above and other advantag-
es and features of the present invention, a more particular
description of the invention will be rendered by reference
to specific embodiments thereof which are illustrated in
the appended drawings. It is appreciated that these draw-
ings depict only illustrated embodiments of the invention
and are therefore not to be considered limiting of its
scope. The invention will be described and explained with
additional specificity and detail through the use of the
accompanying drawings in which:

Figure 1 illustrates a perspective view of an elevated
converting machine and bales of fanfold materials,
which are being fed through the converting machine,
as described in one aspect of this disclosure;
Figure 2 illustrates a side view of the elevated con-
verting machine and fanfold bales of Figure 1;
Figure 3 illustrates a side view of the elevated con-
verting machine of Figure 1, with a converting as-
sembly in a lowered or servicing position;
Figure 4 illustrates a perspective view of the elevated
converting machine of Figure 1, with the converting
assembly removed from the frame;
Figure 5A illustrates a partial cross-sectional view of
the elevated converting machine of Figure 1, show-
ing an infeed guide and feed rollers;
Figure 5B illustrates a partial cut away view of the
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elevated converting machine of Figure 1, showing
infeed rings and wheel of the infeed guide:
Figure 6 illustrates a bale side perspective view of a
portion of the elevated converting machine of Figure
1 with a cover removed from the converting assem-
bly to reveal a feed roller and converting tools;
Figure 7 illustrates a perspective view of a portion of
the elevated converting machine of Figure 1, with a
side cover removed; and
Figure 8 illustrates a top view of the elevated con-
verting machine and fanfold bales of Figure 1.

DETAILED DESCRIPTION OF THE PREFERRED EM-
BODIMENTS

[0014] The embodiments described herein generally
relate to systems, methods, and devices for processing
paperboard and similar fanfold materials and converting
the same into packaging templates. More specifically,
the described embodiments related to a compact, ele-
vated converting machine with a direction changing out-
feed guide and methods for converting fanfold materials
into packaging templates.
[0015] While the present disclosure will be described
in detail with reference to specific configurations, the de-
scriptions are illustrative and are not to be construed as
limiting the scope of the present invention. Various mod-
ifications can be made to the illustrated configurations
without departing from the spirit and scope of the inven-
tion as defined by the claims. For better understanding,
like components have been designated by like reference
numbers throughout the various accompanying figures.
[0016] As used herein, the term "bale" shall refer to a
stock of sheet material that is generally rigid and may be
used to make a packaging template. For example, the
bale may be formed of continuous sheet of material or a
sheet of material of any specific length, such as corru-
gated cardboard and paperboard sheet materials. Addi-
tionally, the bale may have stock material that is substan-
tially flat, folded, or wound onto a bobbin.
[0017] As used herein, the term "packaging template"
shall refer to a substantially flat stock of material that can
be folded into a box-like shape. A packaging template
may have notches, cutouts, divides, and/or creases that
would allow the packaging template to be bent and/or
folded into a box. Additionally, a packaging template may
be made of any suitable material, generally known to
those skilled in the art. For example, cardboard or cor-
rugated paperboard may be used as the template mate-
rial. A suitable material also may have any thickness and
weight that would permit it to be bent and/or folded into
a box-like shape.
[0018] As used herein, the term "crease" shall refer to
a line along which the template may be folded. For ex-
ample, a crease may be an indentation in the template
material, which may aid in folding portions of the template
separated by the crease, with respect to one another. A
suitable indentation may be created by applying sufficient

pressure to reduce the thickness of the material in the
desired location and/or by removing some of the material
along the desired location, such as by scoring.
[0019] The terms "notch," "cutout," and "cut" are used
interchangeably herein and shall refer to a shape created
by removing material from the template or by separating
portions of the template, such that a cut through the tem-
plate is created.
[0020] As used herein, the term "support surface" shall
refer to a surface that supports the machine described
herein. Examples of support surfaces include but are not
limited to a floor, ground, foundation, or stand.
[0021] As illustrated in the exemplary embodiment in
Figures 1 and 2, an elevated converting machine 100
may comprise a converting assembly 170 mounted on a
frame 150. The converting machine 100 may be config-
ured to perform one or more conversion functions on a
fanfold material 111, as described in further detail below.
For example, the converting assembly 170 may receive
fanfold material 111 from a fanfold bale 110 and convert
the fanfold material 111 into packaging templates 112.
The present disclosure describes the elevated convert-
ing machine 100 that may be substantially more compact
than previously existing machines.
[0022] In some embodiments, the elevated converting
machine 100 may include the frame 150 that has one or
more supports 130 and a base 120. In at least one im-
plementation, the one or more supports 130 may com-
prise two opposing supports 130. The supports 130 may
be generally perpendicular to the base 120 and may be
secured thereto. The base 120 and/or supports 130 may
have generally tubular shapes. For example, the base
120 and supports 130 can be made from tubular steel,
such as steel pipes. The supports 130 may have a sub-
stantially straight, bent, or arcuate shape. Furthermore,
the supports 130 may be disposed at a substantially right,
acute, or obtuse angle with respect to the base 120.
There are numerous known methods for connecting the
base 120 and supports 130; for example, supports 130
maybe welded to the base 120. The base 120 may be
positioned on a support surface. In some embodiments,
the base 120 may be incorporated into the support sur-
face. In some instances, the supports 130 may be fixed
within or otherwise secured to the support surface. For
example, the supports 130 may be secured within a con-
crete floor.
[0023] In some implementations, the frame 150 may
include a crossbar 140, which may connect the upper
ends of the supports 130 one to another and may be
secured thereto in a similar manner as described above.
Hence, in some implementations, the base 120, supports
130, and/or the crossbar 140 may constitute the frame
150. The crossbar 140 may provide additional rigidity as
well as strength to the frame 150.
[0024] The converting assembly 170 may be selective-
ly mounted on the frame 150 and may be elevated above
the support surface. For example, the converting assem-
bly 170 may be elevated above the top of the fanfold bale
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110. Additionally or alternatively, the converting assem-
bly 170 may be elevated to a height that would allow a
packaging template 112 to hang therefrom without hitting
the support surface below. In some embodiments, the
converting assembly 170 may be mounted on the frame
150 and may be at least or about five feet above the
support surface. In other embodiments, the converting
assembly 170 may be mounted at a height such that it
may be accessible by an operator without the aid of a
step-stool or a ladder.
[0025] Furthermore, some implementations may in-
clude a converting assembly 170 that is mounted on the
frame 150 such as to be at the height equal to or greater
than the height of the operator. In some implementations,
the machine 100 may a total height H in the range of 68
inches to 120 inches. Other implementations of the ma-
chine 100 may have a height H that is greater than 120
inches or less than 68 inches.
[0026] In some embodiments, the frame 150 may have
one or more guide posts 160. The guide posts 160 may
be disposed on the bale side of the elevated converting
machine 100 and may provide additional support and/or
stability thereto. The guide posts 160 may be substan-
tially straight, bent, or arcuate, and may be made of tu-
bular steel or other suitable material. In some implemen-
tations, the guide posts 160 may be secured to the base
120 and/or to the crossbar 140. Additionally or alterna-
tively, the guide posts 160 may be secured to the con-
verting assembly 170. Moreover, in some embodiments,
the guide posts 160 may be movably or slidably connect-
ed with the frame 150, such that one or more of the guide
posts 160 may be moved to increase or decrease the
distance between the particular guide post 160 and the
particular support 130. The movability of the guide posts
160 may accommodate fanfold bales 110 of different
widths.
[0027] One or more fanfold bales 110 may be disposed
proximate to the bale side of the elevated converting ma-
chine 100, and the fanfold material 111 may be fed into
the converting assembly 170. The fanfold material 111
may be arranged in the bale 110 as multiple stacked lay-
ers. The layers of the fanfold material 111 may have gen-
erally equal lengths and widths and may be folded one
on top of the other in alternating directions.
[0028] In the illustrated embodiment, each of the fan-
fold bales 110 is disposed proximate to and at least par-
tially between a support 130 and a guide post 160. Ad-
ditionally, the supports 130 and/or the guide posts 160
may function as guides that guide the fanfold bales 110
proximate to and into alignment with the elevated con-
verting machine 100. Hence, the supports 130 and/or the
guide posts 160 may also guide and/or align the fanfold
material 111 with the converting assembly 170.
[0029] In some implementations, the bale may be po-
sitioned on a movable platform with rotatable casters.
The bale 110 may be advanced toward the elevated con-
verting machine 100 at an angle, such that a front edge
of the bale 110 is not parallel with the converting assem-

bly 170. If the bale 110 is not lined up with the converting
assembly 170, as it is moved toward the converting as-
sembly 170, the bale 110 will encounter and make con-
tact with the support 130 and/or guide post 160. Subse-
quently, the bale 110 will be forced to rotate and align
with the support 130, guide post 160, and, therefore, to
align with the converting assembly 170. For example, the
bale may be aligned with the converting assembly 170
such that the fanfold material 111 may be substantially
aligned with an infeed guide 220 and fed through the
converting machine 170 in a first direction and without
getting jammed.
[0030] The clearance between the guide post 160 and
support 130 may be such that the bale 110 may be
aligned with the converting assembly 170. Generally, the
clearance may vary depending on a width of the bale.
For example, for a bale 110 of 24-inch wide fanfold ma-
terial 111, the clearance may be approximately 1/2 inch-
that is, the distance between the guide post 160 and the
support 130 may be 24.5 inches. For bales of larger
widths, the clearance between the guide post 160 and
the support 130 may be greater. Conversely, for bales
of smaller widths, the clearance between the guide post
160 and the support 130 may be smaller. In any case,
the clearance between the guide post 160 and the sup-
port 130 may be small enough to straighten a skewed
bale 110 (e.g., a bale 110 with layers that are not closely
vertically aligned). In other words, as a skewed bale 110
is positioned between the guide post 160 and the support
130, the close clearance between the guide post 160 and
the support 130 may cause the sides of the bale 110 to
contact the guide post 160 and the support 130, thereby
forcing the layers of the bale 110 into closer vertical align-
ment with one another and with converting assembly 170.
[0031] As illustrated in Figure 3, the converting assem-
bly 170 may be secured to the frame 150 or crossbar 140
with one or more hinges, such as with one or more parallel
hinges 200. The hinges 200 may permit a user to selec-
tively lower the converting assembly 170 from its upper-
most or operating position, as shown in Figures 1 and 2,
to a lower or servicing position as shown in Figure 3.
Allowing the converting assembly 170 to pivot or to be
lowered to the illustrated servicing position may facilitate
maintenance and repair of the converting assembly 170.
[0032] Additionally or alternatively, as illustrated in Fig-
ure 4, the converting assembly 170 may be selectively
removable from the hinges 200 and/or frame 150. As
shown in Figures 3 and 4, some embodiments of the
converting assembly 170 have a lift hook 210 that may
facilitate removal of the converting assembly 170 from
the frame 150 or from the hinges 200. The converting
assembly 170 may be removed and/or replaced when a
repair cannot be easily performed on location. There are
numerous ways of selectively securing the converting
assembly 170 to the hinges 200 and/or to the frame 150,
which are known to those skilled in the art. For example,
the converting assembly 170 may be secured with bolts,
which may be unscrewed to detach and/or remove the
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converting assembly 170.
[0033] As best seen in Figures 5A-5B, the elevated
converting machine 100 also may have an infeed guide
220. The infeed guide 220 may be mounted on or secured
to the frame 150. Additionally or alternatively, the infeed
guide 220 may be secured to the converting assembly
170. The fanfold material 111 may be lifted from the bale
110 and fed through the infeed guide 220 into the con-
verting assembly 170.
[0034] In some implementations, the infeed guide 220
may be positioned at a height that is higher than the top
layer of the bale 110. The infeed guide 220 may also be
positioned at a height that is lower than the combined
height of the bale 110 plus the length of the bale 110. In
other words, if the top layer of the bale 110 were rotated
to extend vertically up from the bale 110, the infeed guide
220 would be at a height between the top and bottom of
the vertically positioned layer of the bale 110.
[0035] In some implementations the height of the con-
verting assembly 170 may be such that the fanfold ma-
terial 111 will be force-folded (e.g., folded, creased, or
bent) as it is pulled from the bale 110 and into the infeed
guide 220. As shown in Figures 1-4, some embodiments
include a bending member 180 that may intentionally cre-
ate a crease or a bend in the fanfold material 111 as it is
pulled away from the fanfold bale 110 and fed through
the infeed guide 220. The intentional creasing or bending
may facilitate a controlled bending of the fanfold material
111 as it is lifted off the bale 110 and pulled through the
infeed guide 220, which may prevent unwanted or une-
ven bending or crumpling of the fanfold material 111 as
it moves into the converting assembly 170. The bending
member 180 may extend partially over the top of the bale
110 such that as a layer of fanfold material 111 is pulled
up toward the infeed guide 220, the fanfold material 111
engages the bending member 180, thereby causing the
fanfold material 111 to bend at the location of engage-
ment. As the layer of fanfold material 111 continues mov-
ing up toward the infeed guide 220, the bending member
180 may bend or deflect out of the path of the layer of
fanfold material 111. The bending member 180 may be
constructed of any suitable material and may be suffi-
ciently flexible to flex away from the fanfold material 111
after creating the crease. For example, a bending mem-
ber may be made of spring steel or may be spring loaded.
[0036] As best seen in Figure 5A, the infeed guide 220
may be comprised of a lower infeed guide section 220A
and an upper infeed guide section 220B. The lower infeed
guide section 220A and the upper infeed guide section
220B may each be solid, such as a curved plate or wheel,
or may include separated aligned segments, such as
multiple infeed rings, as illustrated in Figures 3, 5A, 5B,
and 7. When formed by rings, the lower infeed guide sec-
tion 220A (also referred to as infeed rings 22A) may rotate
to facilitate smooth movement of the fanfold material 111
through the infeed guide 220. The lower infeed guide
section 220A and the upper infeed guide section 220B
may be formed of an elastic material, such as plastic or

steel. For example, the guide sections may be formed of
glass-filled nylon or spring steel.
[0037] As shown in Figure 5B, infeed rings 220A are
rotatably disposed around cross bar 140 so that infeed
rings 220A may rotate as fanfold material 111 is fed into
converting assembly 170. Each of infeed rings 220A is
mounted in or extends through a wheel block 222. Each
wheel block includes three wheels 224 that rotate within
a generally vertical plane. As can be seen in Figure 5B,
the wheels 224 are generally arranged in the shape of a
right triangle and the infeed ring 220A passes between
the wheels 224 so that one of the wheels 224 is positioned
on the outside of infeed ring 220A and two of the wheels
224 are positioned inside of infeed ring 220A. As infeed
ring 220A rotates about cross bar 140, infeed ring 220A
moves between wheels 224.
[0038] In the stationary position shown in Figure 5B,
the center C of infeed ring 220A is horizontally offset from
wheels 224 toward fanfold material 111. As fanfold ma-
terial 111 is fed into converting assembly 170, infeed
rings 220A may rotate to facilitate the feeding of the fan-
fold material 111. As noted above, the infeed rings 220A.
may be formed of an elastic material so as to flex when
pressure is applied thereto (e.g., such as when fanfold
material 111 is pulled thereover). The offset between the
center C of the infeed rings 220A and the wheels 224
allows for maximum flexing of infeed rings 220A as fan-
fold material 111 is pulled thereover. As infeed rings 220A
flex, the center C thereof may move horizontally closer
to wheels 224.
[0039] As illustrated in Figures 5A-6, the elevated con-
verting machine 100 may comprise one or more feed
rollers 250. The one or more feed rollers 250 may pull
the fanfold material 111 into the converting assembly 170
and advance the fanfold material 111 therethrough. The
feed rollers 250 may be configured to pull the fanfold
material 111 with limited or no slip and may be smooth,
textured, dimpled, and/or teethed.
[0040] As also shown in Figures 5A and 6, the elevated
converting machine 100 may further comprise one or
more guide channels 260. The guide channels 260 may
be confgured to flatten the fanfold material 111, so as to
feed a substantially flat sheet thereof into the converting
assembly 170. In some implementations, the width of an
opening in the guide channel(s) 260 may be substantially
the same as the thickness (or gauge) of the fanfold ma-
terial 111.
[0041] As shown in Figure 7, the converting assembly
170 may comprise a conversion mechanism 240 that is
configured to crease, bend, fold, perforate, cut, and/or
score the fanfold material 111 in order to create packag-
ing templates 112. The creases, bends, folds, perfora-
tions, cuts, and/or scores may be made on the fanfold
material 111 in a direction substantially parallel to the
direction of movement and/or length of the fanfold mate-
rial 111. The creases, bends, folds, perforations, cuts,
and/or scores may also be made on the fanfold material
111 in a direction substantially perpendicular to the di-
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rection of movement and/or length of the fanfold material
111.
[0042] The conversion mechanism 240 may include
various tools 240A for making the creases, bends, folds,
perforations, cuts, and/or scores in the fanfold material
111. U.S. Patent No. 6,840,898, which is incorporated
herein by reference in its entirety, describes exemplary
converting mechanisms and converting tools that may
be used in converting assembly 170.
[0043] Returning to Figure 6, one or more of the tools
240A, such as cutting and creasing wheels, may move
within the conversion mechanism 240 in a direction gen-
erally perpendicular to the direction in which the fanfold
material 111 is fed through the conversion assembly 170
and/or the length of the fanfold material 111. For instance,
one or more of the tools 240A may be disposed on a
converting assembly cartridge 270. For example, the
converting assembly cartridge 270 may have one or more
longitudinal converting tools which may perform one or
more conversion functions (described above) on the fan-
fold material 111 in a longitudinal direction (e.g., in the
direction of the movement of the fanfold material 111
and/or parallel to the length of the fanfold material 111)
as the fanfold material 111 advances through the con-
verting assembly 170. The converting assembly car-
tridge 270 may move the one or more longitudinal con-
verting tools back and forth in a direction that is perpen-
dicular to the length of the fanfold material 111 in order
to properly position the one or more longitudinal convert-
ing tools relative to the sides of the fanfold material 111.
By way of example, if a longitudinal crease or cut needs
to be made two inches from one edge of the fanfold ma-
terial 111 (e.g., to trim excess material off of the edge of
the fanfold material 111), the converting assembly car-
tridge 270 may move one of the longitudinal converting
tools perpendicularly across the fanfold material 111 to
properly position the longitudinal converting tool so as to
be able to make the cut or crease at the desired location.
In other words, the longitudinal converting tools may be
moved transversely across the fanfold material 111 to
position the longitudinal converting tools at the proper
location to make the longitudinal conversions on the fan-
fold material 111.
[0044] The converting assembly cartridge 270 may al-
so have one or more transverse converting tools, which
may perform one or more conversion functions (de-
scribed above) on the fanfold material 111 in a transverse
direction (e.g., in the direction substantially perpendicular
to the longitudinal direction). More specifically, the con-
verting assembly cartridge 270 may move the one or
more transverse converting tools 240A back and forth in
a direction that is perpendicular to the length of the fanfold
material 111 in order to create transverse (e.g., perpen-
dicularly oriented) creases, bends, folds, perforations,
cuts, and/or scores in the fanfold material 111. In other
words, the transverse converting tools may be moved
transversely across the fanfold material 111 in order to
or while making the transverse conversions on the fanfold

material 111.
[0045] According to some embodiments, the tools
240A may be selectively removable and/or replaceable.
For instance, a worn or damaged tool 240A may be re-
moved and replaced. Additionally, the tools 240A may
be rearranged according to needs, such as when creating
different templates 112. For instance, creasing wheels
may be replaced with cutting wheels, scoring tools may
be replaced with creasing wheels, etc. Moreover, in some
implementations, the entire converting assembly car-
tridge 270 may be removable as a single unit, to be re-
paired or replaced with another suitable converting as-
sembly cartridge 270.
[0046] As noted above, the converting assembly 170
may convert the fanfold material 111 into the packaging
template 112. The packaging template 112 may be fed
out of the conversion assembly 170 through an outfeed
guide 230. The outfeed guide 230 may be configured to
deflect and/or redirect the packaging template 112 from
moving in one direction to another.
[0047] For example, the outfeed guide 230 may be
configured to redirect the packaging template 112 from
a first direction, which may be in a substantially horizontal
plane, as shown in Figures 2 and 5A, to a second direc-
tion. The second direction may be generally perpendic-
ular to the first direction. For example, the first direction
may be substantially horizontal, while the second direc-
tion may be substantially vertical as shown in Figure 2.
The first direction and the second direction may also be
considered to be generally perpendicular even when the
first direction and the second direction form an acute or
obtuse angle with respect to one another. By way of ex-
ample, the second direction may form an angle with the
first direction of between about 60° and about 120° while
still being considered generally perpendicular. In one em-
bodiment, the first direction and the second direction
forms an angle of about 70°.
[0048] In some embodiments, the converting functions
are performed on the fanfold material 111 when the fan-
fold material 111 is moving in the first direction. For in-
stance, when the first direction is in a substantially hori-
zontal plane, the fanfold material 111 may lie generally
horizontally when the converting functions are being per-
formed thereon. Thereafter, the resulting packaging tem-
plate 112 may be reoriented or redirected to the second,
generally vertical direction.
[0049] It is understood that the converting functions
may be performed on the fanfold material 111 when the
fanfold material 111 is in a non-horizontal plane or ori-
entation. For instance, the converting functions may be
performed on the fanfold material 111 when the fanfold
material 111 is oriented at an angle relative to a support
surface. Thereafter, the resulting packaging template
112 may be redirected to the second, generally vertical
direction. Accordingly, the first direction and the second
direction may form an angle with one another that is be-
tween about 0° and about 180°.
[0050] In some instances, one or more force-folds may
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be formed on the packaging template 112 as it is fed
through the outfeed guide 230. For instance, as the pack-
aging template 112 is advanced out of the converting
assembly 170, the packaging template 112 may engage
the outfeed guide in a manner that causes force-folding
(e.g., the formation of one or more bends, creases, or
folds) of the packaging template 112. The force-folds in
the packaging template 112 may be caused by the shape
of the outfeed guide 230 (e.g., the shape that causes the
packaging template 112 to change directions), the rela-
tive positioning of the outfeed guide 230 to the location
of the converting assembly 170 where the packaging
template exits the converting assembly, or a combination
thereof.
[0051] Additionally or alternatively, the outfeed guide
230 may be removably attached to the elevated convert-
ing machine 100, such as to facilitate removal and/or
replacement of the outfeed guide 230. In some instances,
a first outfeed guide 230 may be removed from the ele-
vated converting machine 100 and replaced with a sec-
ond outfeed guide 230. In some embodiments, the first
outfeed guide 230 may be different in some respects from
the second outfeed guide 230. For example, the second
(replaced) outfeed guide 230 may have a larger radius
than the first (removed) outfeed guide 230. Hence, with
the second outfeed guide 230, the packaging templates
112 may be fed out at a predetermined maximum dis-
tance from the frame 150 that is greater than the prede-
termined maximum distance defined by the first outfeed
guide 230.
[0052] In some implementations, the outfeed guide
230 also may be comprised of an outer outfeed guide
section 230A and an inner outfeed guide section 230B.
The packaging template 112 may be fed between the
outer outfeed guide section 230A and the inner outfeed
guide section 230B. The outfeed guide 230 may be con-
figured to direct the packaging template 112 to a prede-
termined and predictable location. For example, the
packaging template 112 can be fed out of the outfeed
guide 230 at a predetermined distance from the frame
150, such that a user or a robotic arm can receive the
packaging template 112 at substantially the same loca-
tion every time.
[0053] In some implementations, the inner outfeed
guide section 230B may be configured to support the
packaging template 112 as it is being fed out of the con-
verting assembly 170. The inner outfeed guide section
230B also may be configured to maintain the packaging
template 112 at a predetermined minimum distance from
the frame 150, as illustrated in Figure 2.
[0054] The inner outfeed guide section 230B may have
a substantially linear or arcuate shape. Additionally, in
some implementations, the inner outfeed guide section
230B may be formed from guide rods. In other implemen-
tations, however, the inner guide section 230B may have
other configurations, such as a flat or curved plate. In
any case, the outfeed guide 230 may act as a safety
cover. More specifically, the outer outfeed guide section

230A, the inner outfeed guide section 230B, and one or
more side covers (not shown) may prevent a person from
reaching a hand or other object into conversion assembly
170 and being injured or damaged by conversion mech-
anism 240.
[0055] As noted above, the outer outfeed guide section
230A may be configured to deflect and/or redirect the
packaging template 112 from moving in one direction to
another. The outer outfeed guide section 230A may also
be configured to maintain the packaging template 112 at
a predetermined maximum distance from the frame 150.
In some implementations, the outer outfeed guide section
230A may have a generally arcuate shape, as illustrated
in the exemplary embodiment of Figures 2, 3, 5A, 5B,
and 7. In the illustrated embodiment, the outer outfeed
guide section 230A is secured to the converting assembly
170. In other embodiments, however, the outer outfeed
guide section 230A also may be secured to the frame
150.
[0056] After performing the conversion functions on
the fanfold material 111, the converting assembly 170
may hold onto an end of the template 112 so that the
template 112 hangs from the converting assembly 170,
as shown in Figures 1 and 2. For instance, after the con-
verting functions have been performed, the one or more
feed rollers 250 may stop advancing the template 112
through the converting assembly 170 and may apply suf-
ficient pressure to the template 112, so that the template
112 hangs from the converting assembly 112 until an
operator removes the template 112. Any waste material
produced during the conversion process may be collect-
ed in a collection bin 190.
[0057] As illustrated in Figure 7, in some implementa-
tions the elevated converting machine 100 may have one
or more sensors 280. Examples of suitable sensors in-
clude but are not limited to passive infrared sensors, ul-
trasonic sensors, microwave sensors, and tomographic
detectors. After a specified event, such as detection of a
user’s hand or a robotic arm by the sensor 280, the ele-
vated converting machine 100 may feed the remainder
of the packaging template 112 out of the converting as-
sembly 170. In other words, the converting assembly 170
may perform the conversion functions on the fanfold ma-
terial 111 as the fanfold material is advanced through the
converting assembly 170. After performing the conver-
sion functions, the converting assembly may hold onto
the resulting template 112, so that the template 112
hangs in a predictable position until a user reaches for
the template 112. When sensor 280 detects the user’s
approaching hand, converting assembly 170 may re-
lease and/or advance the remainder of the template 112
out of converting assembly 170. As illustrated in Figures
1, 2, 5A, and 7, the sensors 280 may emit a beam 281
that detects the user’s hand, and thereby causes the con-
verting assembly 170 to release and/or advance the re-
mainder of the template 112 out of the converting assem-
bly 170.
[0058] As illustrated in Figures 2 and 8, the footprint of
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the above described system may be defined by a length
L and a width W, which may include the elevated con-
verting machine 100, the bales 110, and the area required
to feed out the packaging templates 112. In some imple-
mentations, the footprint L 3 W may be in the range of
between about 24 square feet and about 48 square feet.
[0059] In other implementations, however, the footprint
may be larger than 48 square feet. In the illustrated em-
bodiment, two bales 110 are positioned side-by-side in
a single row next to converting machine 100. In other
embodiments, however, multiple rows of one or more
bales may be positioned adjacent to converting 100. The
bales of the various rows may have different sizes from
one another, thereby allowing for the creation of different
sized packaging templates with less wasted fanfold ma-
terial. The converting assembly 170 and/or frame 150
may be equipped with a cassette changer that enables
fanfold material from the bales in the multiple rows to be
fed into converting assembly 170. In any case, adding
additional rows of fanfold bales may increase the footprint
size of the overall system. By way of example, each ad-
ditional row of fanfold bales may increase the footprint
of the system by about 15 square feet.
[0060] In one or more implementations, the footprint
also may include all of the various system components
described herein, such as the frame 150, the converting
assembly 170, and the fanfold bales 110. In addition to
the system components, the footprint also includes the
space required to feed out the templates 112. Implemen-
tations of the above system may have a length L in the
range of 68 inches to 90 inches. In implementations
where additional rows of fanfold bales are added, the
length L of the system may increase by about 4 or 5 feet
for each additional row of fanfold bales. Additionally, im-
plementations of the above system may have a width W
in the range of 40 inches to 70 inches. It is understood,
however, that the converting machine 100, and thus the
entire system, may also have a wider configuration so
as to accept wider fanfold bales and/or more fanfold bales
in each row of bales.
[0061] The present invention may be embodied in oth-
er specific forms without departing from its spirit or es-
sential characteristics. Thus, the described embodi-
ments are to be considered in all respects only as illus-
trative and not restrictive. The scope of the invention is,
therefore, indicated by the appended claims rather than
by the foregoing description. All changes that come within
the meaning and range of equivalency of the claims are
to be embraced within their scope.

Claims

1. A converting machine (100) used to convert fanfold
material (104) into packaging templates (108) for as-
sembly into boxes or other packaging, the converting
machine (100) comprising:

a frame;
a converting assembly cartridge (130) selective-
ly mounted on the frame, the converting assem-
bly cartridge (130) comprising:

at least one longitudinal converting tool that
performs one or more conversion functions
on said fanfold material (104) in a first, lon-
gitudinal direction, wherein the at least one
longitudinal converting tool is configured to
perform one or more conversion functions
on said fanfold material (104), the one or
more conversion functions being selected
from the group consisting of creasing, bend-
ing, folding, perforating, cutting, and scor-
ing, to create said packaging template
(108);
at least one transverse converting tool that
performs one or more conversion functions
on said fanfold material (104) in a second,
transverse direction that is generally per-
pendicular to the first, longitudinal direction,
wherein the at least one transverse convert-
ing tool is configured to perform one or more
conversion functions on said fanfold mate-
rial (104), the one or more conversion func-
tions being selected from the group consist-
ing of creasing, bending, folding, perforat-
ing, cutting, and scoring, to create said
packaging template; and
one or more feed rollers (134) that move
said fanfold material (104) through said con-
verting machine (100) in the first, longitudi-
nal direction,
wherein the converting assembly cartridge
(130), including the longitudinal and trans-
verse converting tools and the one or more
feed rollers (134), is selectively removable
as a single unit from the frame; and

an infeed guide (124) mounted on the frame,
wherein the infeed guide (124) directs said fan-
fold material (104) into said converting assembly
cartridge (130).

2. The converting machine (100) of claim 1, further
comprising an outfeed guide (230) that changes the
direction of movement of said fanfold material (104)
from the first, longitudinal direction to a second, gen-
erally vertical direction after the converting assembly
cartridge (130) has performed the conversion func-
tions on said fanfold material (104).

3. The converting machine (100) of claim 2, wherein
the first, longitudinal direction is within a generally
horizontal plane and the outfeed guide (230) chang-
es the direction of movement of said fanfold material
(104) by about 90 degrees to the second, generally
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vertical direction.

4. The converting machine (100) of claim 1, wherein
the frame holds the converting assembly cartridge
(130) at a height of about five feet above a support
surface upon which the frame rests.

5. The converting machine (100) of claim 1, wherein
the converting assembly cartridge (130) is movably
connected to the frame such that the converting as-
sembly cartridge (130) may be selectively moved be-
tween an operating position and a servicing position.

6. The converting machine (100) of claim 5, wherein
the converting assembly cartridge (130) is movably
connected to the frame with a parallel hinge assem-
bly.

7. A system for forming packaging templates for as-
sembly into boxes or other packaging, the system
comprising:

a stack of fanfold material (104);
a converting machine (100) used to convert the
fanfold material (104) into said packaging tem-
plates (108), the converting machine (100) be-
ing positioned adjacent to the stack of fanfold
material (104), the converting machine (100)
comprising:

a frame that rests upon a support surface;
a converting assembly (114) mounted on
the frame such that the converting assem-
bly (114) is positioned at a height above the
support surface that is generally equal to or
greater than a height of a user, the convert-
ing assembly (114) comprising:

one or more feed rollers (134) that
move the fanfold material (104) through
the converting assembly (114) in a first
direction;
one or more converting tools config-
ured to perform one or more conversion
functions on the fanfold material (104)
as the fanfold material (104) moves
through

the converting assembly (114) in order to
form said packaging templates (108), the
one or more conversion functions being se-
lected from the group consisting of creas-
ing, bending, folding, perforating, cutting,
and scoring; and

an outfeed guide (230) that changes
the direction of movement of the fanfold
material (104) from the first direction to

a second, generally vertical direction
after the converting assembly (114) has
performed the one or more conversion
functions on the fanfold material (104),

wherein the system, including the stack of fanfold
material (104) and the converting machine (100), has
a footprint size in the range of between about 24
square feet and about 48 square feet.

8. The system of claim 7, further comprising an infeed
guide (124) that directs the fanfold material (104)
into the converting assembly (114).

9. The system of claim 8, wherein the infeed guide (124)
is mounted on the frame.

10. The system of claim 8, wherein the infeed guide (124)
is part of the converting assembly (114).

11. The system of claim 7, wherein the converting as-
sembly (114) is movably connected to the frame
such that the converting assembly (114) may be se-
lectively moved between an operating position and
a servicing position.

12. The system of claim 7, wherein the converting as-
sembly (114) is selectively removable from the
frame.

13. The system of claim 7, wherein at least a portion of
the stack of fanfold material (104) is positioned under
the converting assembly (114).

14. The system of claim 7, further comprising a waste
container for collecting waste fanfold material,
wherein the waste container is positioned at least
partially below the converting assembly (114) and
fits within the system footprint size of between about
24 square feet and about 48 square feet.

15. The system of claim 14, wherein the outfeed guide
(230) is contained with the footprint of the system.

16. The system of claim 7, wherein the outfeed guide
(230) contains said packaging templates (108) within
the footprint of the system regardless of the size of
said packaging templates (108) and until a user re-
moves said packaging templates (108) from the con-
verting assembly (114).
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