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(54) ASSET TRACKING SYSTEM AND METHOD

(57) An asset tracking system for tracking an asset
in an industrial process involving the asset passing be-
tween a plurality of realms with limited mutual trust be-
tween the realms comprises: a distributed block-
chain-based database system; a plurality of asset track-
ing devices each configured to acquire one or more asset
attribute values of the asset, wherein each of the realms
includes at least one of the plurality of asset tracking de-
vices; and an asset lifetime handler device configured to

maintain, in a ledger of the distributed database system,
based on the asset attribute values respectively acquired
over time by a respective one of the plurality of asset
tracking devices, an asset lifetime passport, ALP, the
ALP constituting a digital representation of a history of
the acquired asset attribute values of the asset.

Also provided is a corresponding asset tracking
method.
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Description

[0001] The present invention relates to the field of sup-
ply chain management (SCM), and, more particularly, to
an asset tracking (AT) system and method for tracking
an asset in an asset-based industrial process.
[0002] In an industrial process, an asset, such as a
good, a machine part, a tool and the like, may be passed
along between various sites such as plants, facilities and
the like. There is a need to automatically track the asset,
so as to provide an operating entity that controls the in-
dustrial process, such as a human operator, an automat-
ed controller and the like, with information about the
whereabouts, condition, processing state and the like of
each asset involved in the industrial process. Conven-
tionally, such information on the asset is acquired, stored
and processed by an enterprise resource planning, ERP,
system that is owned and operated by a stakeholder of
the industrial process.
[0003] In a global supply chain, an asset may be
passed along between different realms, wherein each
realm is owned and operated by a different stakeholder.
Each stakeholder typically owns and operates their own
proprietary IT or ERP system. In order to enable the asset
to be tracked across the multiple realms, point-to-point
connections such as EDI may be implemented between
the multiple IT or ERP systems. However, there may be
a lack of transparency, integrity and trust in the informa-
tion that is tracked while the asset passes along between
the different realms.
[0004] In particular, lack of mutual trust in the tracked
information may result from incompleteness of the data,
lack of data records and transactional information, lack
of a possibility to validate the tracked information, large
time delays until all required information is complete, etc.
[0005] Since different stakeholders may employ differ-
ent data models, solutions and metrics to track their re-
spective assets, there may also be issues with consist-
ency, flexibility, interoperability, media breaches when
the asset passes from one realm into another realm, etc.
[0006] Existing asset tracking solutions also fail to offer
flexibility with regards to the onboarding of new stake-
holders, updating of security requirements, inserting and
updating of asset classes and the like.
[0007] It is one object of the present invention to im-
prove the tracking of an asset in an asset-based industrial
process also in a case wherein the asset is passing be-
tween a plurality of realms and there is limited mutual
trust between the plurality of realms.
[0008] Accordingly, there is provided an asset tracking
system for tracking an asset in an asset-based industrial
process involving the asset passing between a plurality
of realms, wherein there is limited mutual trust between
the plurality of realms. The asset tracking system com-
prises: a distributed database system configured to host
a consensus-based ledger of transactional records; a
plurality of asset tracking devices each configured to ac-
quire one or more asset attribute values of the asset,

wherein each of the realms includes at least one of the
plurality of asset tracking devices; and an asset lifetime
handler device configured to maintain, in the ledger of
the distributed database system, based on the asset at-
tribute values respectively acquired over time by a re-
spective one of the plurality of asset tracking devices, an
asset lifetime passport, ALP, the ALP constituting a dig-
ital representation of a history of the acquired asset at-
tribute values of the asset.
[0009] The proposed asset tracking system may ad-
vantageously protect the history of the asset attribute val-
ues from fraudulent manipulations and may improve trust
in the contents of the ALP throughout the plurality of
realms. Further, the asset lifetime handler device may
provide for a level of abstraction of the underlying distrib-
uted database system, thereby simplifying the use there-
of. Yet further, a same digital representation, such as an
XML representation and the like, of the history of the as-
set attribute values acquired over time may be used
throughout the plurality of realms. Thus, it may advanta-
geously be possible to provide an efficient-to-use asset
tracking system for inter-realm asset tracking that is free
from inconsistencies, media breaches and other com-
plexity, compatibility and trustworthiness issues.
[0010] Herein, the term "asset" may refer to a physical
asset. The physical asset may be a physical object that
is of at least subjective value to a stakeholder in an asset-
based industrial process, and that has at least one dig-
itally trackable attribute of interest.
[0011] The term "asset" may also refer to a digital as-
set, such as intellectual property, documents, bills, li-
censes, print layout parts and the like.
[0012] The term "realm" may refer to a physical or ge-
ographical area or volume, such as a room, a workshop,
a factory, a plant, a site and the like, and its associated
information technology, IT, systems. Each realm may be
operated under the responsibility and control of a respec-
tive stakeholder of the respective realm. That is, asset
tracking devices, IT systems, and the like disposed in a
given realm may all be owned and operated under the
responsibility of a same stakeholder of the given realm.
The asset is passed along between a plurality of the
realms. During the time in which the asset is located with-
in a given realm, it may be handled, processed and the
like under the responsibility and control of the stakeholder
of the given realm.
[0013] Limited trust between the plurality of realms
may refer to limited trust between the respective stake-
holders. Limited trust may mean the absence of mutual
access, inconsistencies and/or lack of synchronization
between the IT systems, asset tracking devices, and the
like, of the respective realms. Limited trust may also refer
to the fact that asset information received from a trans-
mitting realm, via a gateway or interface between the
transmitting realm and a receiving realm, may be con-
sidered to be untrustworthy in the receiving realm.
[0014] Examples for an asset-based industrial process
involving the asset passing between a plurality of realms
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include the production, assembly, shipping, delivering,
use, lending, collecting, disposing of the asset, reuse,
remanufacturing or recycling of the asset or parts of the
asset in a local or global supply chain involving a plurality
of stakeholders such as supplier, OEM, repair shop op-
erator, disposal facility operator, remanufacturing or re-
cycling operator, logistics operator, and the like.
[0015] That is, an "asset-based industrial process"
may refer to a business process, an enterprise process,
and any kind of process that involves one or more assets
passing between a plurality of realms.
[0016] In particular, an "asset-based industrial proc-
ess" may be a process that is suitable for the application
of supply chain management, SCM, and asset tracking,
AT, technology.
[0017] The distributed database system may include
a plurality of interconnected node devices distributed
over one or more of the plurality of realms and/or outside
thereof.
[0018] The ledger may refer to a sequence of con-
firmed transactional records that are stored in the digital
database system.
[0019] More particularly, a copy of the entire ledger
may be stored on each of the node devices of the dis-
tributed database system. The plurality of node devices
may operate in accordance with a consensus-based pro-
tocol to ensure that each of the plurality of node devices
stores an identical copy of the ledger.
[0020] "Consensus-based" may refer to the fact that
the ledger may be immutable, i.e. it may be impossible
to change the ledger without the change being detected,
unless a consensus on the change is achieved between
at least a majority of the node devices.
[0021] The distributed database system may be byz-
antine fault tolerant, BFT. More particularly, the distrib-
uted database system may be a blockchain or employ
blockchain technology. Still more particularly, the distrib-
uted database system may be a blockchain implementing
hyperledger technology.
[0022] It is noted herein that the ledger being consen-
sus-based may not necessarily mean that each of the
interconnected node device stores an identical copy of
the ledger at all times. However, the consensus protocol
may ensure that a divergence between the copies of the
ledger of the respective node devices may be reliably
detected and flagged so as to draw a stakeholder’s at-
tention to any potential data integrity issue.
[0023] A respective asset tracking device may be con-
figured to acquire the asset attribute value of the asset
when, during the asset-based industrial process, the as-
set is in proximity to the corresponding asset tracking
device.
[0024] The asset attribute value may be indicative of
an attribute of the asset itself and/or may refer to an at-
tribute of a processing or handling step that is performed,
as part of the industrial process, with the asset, on the
asset or using the asset.
[0025] The processing and/or handling step may in-

clude steps such as machining, assembling, completing,
packaging, shipping, delivering, using, repairing the as-
set, enforcing digital rights management on the asset,
and the like.
[0026] An asset attribute may for example comprise at
least one of a condition, a location, an ownership, a date
when a specific processing and/or handling step has
been performed, and the like.
[0027] The asset attribute value may be acquired by
scanning the asset and/or may be acquired by receiving
asset attribute value data from machinery, a control de-
vice and/or a human interface operated by an operator
handling the asset.
[0028] The asset lifetime handler device may be im-
plemented in hardware and/or in software.
[0029] For example, the asset lifetime handler device
may be implemented as a software layer hosted in one
or more cloud services. Alternatively and/or in addition
thereto, at least parts of the asset lifetime handler device
may be implemented as chaincode hosted on the distrib-
uted database system.
[0030] The asset lifetime handler device may be dis-
posed in one of the plurality of realms and may be ac-
cessible, via network or the like, to entities disposed in
the other of the plurality of realms.
[0031] Alternatively, a respective asset lifetime handler
device portion may be disposed in each of the plurality
of realms. In particular, there may be no direct commu-
nication between the asset lifetime handler device por-
tions of the plurality of realms. More particularly, commu-
nication with regards to the asset and/or its attribute val-
ues between the plurality of realms may be restricted to
(may be implemented exclusively by) the respective as-
set lifetime handler device portion of each realm reading
to and writing from the ledger of the distributed database
system.
[0032] The respective asset lifetime handler device
may provide an interface, such as a human-machine in-
terface, HMI, or an application programming interface,
API, the interface offering functionality for registering at-
tribute values in the ALP and/or retrieving the attribute
values and/or a history thereof from the ALP.
[0033] A "history" of acquired asset attribute values
may refer to any aggregation of data that is indicative of
the latest (current, present) asset attribute values as well
as of previously acquired (historical) asset attribute val-
ues for a respective same asset attribute. The respective
current and/or historical asset attributes included in the
history may originate from the plurality of realms through
which the asset has passed during its lifecycle. The his-
tory may be immutable, i.e., it may be difficult, not viable
and/or impossible to alter, change or falsify the previously
acquired asset attribute values included in the history.
[0034] The term "ALP" may be used to refer to a co-
herent or distributed data record indicative of the history
of the asset attribute values that have been acquired,
over time, of the asset. An instance, or copy, of the ALP
may be stored, at least in part, in the ledger of the dis-
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tributed database system.
[0035] The asset lifetime handler device may be con-
figured to make the ALP available to operating entities
of the respective realm that are involved in the asset-
based industrial process and/or to other interested and
allowed parties that may have a legitimate interest in an-
alyzing or governing the data of the ALP and/or the asset
itself.
According to an embodiment, the asset attribute values
included in the ALP include at least a mandatory set of
generalized core asset attribute values, the mandatory
set of generalized core asset attribute values being in-
dicative of at least a condition, a location, and an own-
ership of the asset.
[0036] In other words, the asset tracking system may
be configured to ensure and enforce that each ALP in-
cludes at least the mandatory set of generalized core
asset attribute values.
[0037] The condition, location, and ownership may be
attributes that are applicable to any kind of asset.
[0038] It may therefore be possible to overcome data
compatibility and data inconsistency issues between the
plurality of realms. Also, it may be possible to use the
asset-tracking system for arbitrary assets.
[0039] According to a further embodiment, the ALP is
maintained in the ledger of the distributed database sys-
tem as a number of transactional records each associ-
ated with a unique identifier of the asset.
[0040] A number may refer to a number of one or more.
[0041] More particularly, upon each acquisition of an
asset attribute value of the asset, a corresponding trans-
actional record indicative of the acquired asset attribute
value, or a change thereof, may be recorded in the ledger
of the distributed database system. Along with the ac-
quired asset attribute value or change thereof, a respec-
tive transactional record may further include a timestamp,
an identifier of a stakeholder, realm, operating entity, as-
set tracking device and/or other party that has acquired
the asset value, and the like.
[0042] That is, transactional properties of the asset-
based industrial process, wherein each transaction cor-
responds to a change of an asset attribute value, may
be mapped to corresponding transactional records of the
ledger of the distributed database, wherein each trans-
actional record corresponds to an update of the ALP.
[0043] That is, secure and immutable storage of the
ALP may be achieved in an efficient manner.
[0044] According to a further embodiment, at least one
of the number of transactional records of the ALP is a
smart contract transaction.
[0045] A smart contract transaction may be a transac-
tional record that includes executable code, the execut-
able code being executed by the distributed database
system under certain conditions related to the ledger.
[0046] By enabling the ALP to include a smart contract
transaction, control logic for controlling the handling of
the asset and the like may be embedded in the ALP of
the asset.

[0047] According to a further embodiment, the distrib-
uted database system includes a plurality of node devic-
es, and more than one of the realms each include at least
one of the plurality of node devices.
[0048] By distributing the plurality of node devices of
the consensus-based distributed database system over
at least part of the plurality of realms, trust between the
plurality of realms and trust in the asset tracking system
may be increased.
[0049] According to a further embodiment, the asset
lifetime handler device of the asset tracking system in-
cludes a programming interface means configured to re-
ceive instruction data and to respond to the received in-
struction data by performing at least one of: creating,
editing and/or invalidating the ALP of the asset; register-
ing a subscription for push notifications about a change
of the ALP; transmitting, as response data, a copy of the
ALP and/or a portion thereof; storing a file included in the
instruction data, the file being related to the asset; and/or
retrieving and transmitting, as response data, the file be-
ing related to the asset.
[0050] It is noted that a "file being related to the asset"
may also be referred to as an "asset-related file" herein-
below.
[0051] The programming interface means may be a
HTTPS API, a REST API, and the like. The programming
interface means maybe be reachable from the plurality
of realms via network communications, such as TCP/IP
communications and the like.
[0052] That is, the asset lifetime handler device may
offer feature-rich and automated services for the crea-
tion, maintenance, handling and deletion of an intra-
realm, blockchain-based, asset lifetime passport, ALP.
Via the programming interface means, the services pro-
vided by the asset lifetime handler device may be easily
accessed, programmed, and/or used by automated sys-
tems, such as ERP systems, IT systems and the like of
the various realms.
[0053] Particularly, "registering a push notification"
may refer to the programming interface means being con-
figured to record information about a counterparty device
that has transmitted the instruction data indicating a wish
to be notified about a change of the ALP or a certain
portion thereof, and to ensure that the counterparty de-
vice is notified when the ALP or the certain portion thereof
is changed.
[0054] Preferably, the programming interface means
may be configured to record said information in the dis-
tributed database system and to use smart contract func-
tionality or the like of the distributed data base system to
implement the push notification functionality.
[0055] Herein, "notifying" may include transmitting a
message to the counterparty device. Further, "push no-
tification" may refer to the fact that the counterparty de-
vice may not need to wait for and/or poll for changes of
the ALP. Rather, the counterparty device may be idle or
may proceed with any other kind of proceeding until it is
interrupted by a push notification transmitted to it from
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the asset tracking system.
[0056] That is, the asset tracking system may be inte-
grated into a control scheme of the industrial process and
may, in particular, act as a source of push notifications
about changes happening in the ALP (and hence, of
changes or transactions in relation to the asset itself).
[0057] According to a further embodiment, the asset
lifetime handler device further includes: a repository
means configured to store a number of asset class de-
scriptors, each asset class descriptor including a number
of asset attribute descriptors; and a template feeder
means configured to, when responding to receiving in-
struction data specifying one of the number of asset class
descriptors, create the ALP for the asset in the ledger of
the distributed database system based on the specified
asset class descriptor.
[0058] Herein, a respective asset attribute descriptor
may be data indicative of a respective asset attribute. An
asset class descriptor may be a record of asset attribute
descriptors. Upon creating the ALP based on the asset
class descriptor, the template feeder means may create
the ALP so as to include asset attributes that correspond
to the asset attribute descriptors included in the asset
class descriptor. That is, an asset class descriptor may
be a template that can be used for template-based cre-
ation of a number of ALPs having the same configuration,
i.e. the same set of asset attributes.
[0059] In particular, the programming interface means
may be further configured to perform, in response to re-
ceiving corresponding instruction data, one of creating,
editing and/or deleting of one or more of the asset at-
tribute descriptors.
[0060] That is, for example an administrative user of
the asset lifetime handler device may access to program-
ming interface means to create a set of asset class de-
scriptors that corresponds to the classes of assets that
are to be tracked by the asset tracking system in the
industrial process.
[0061] A standard user may later access the program-
ming interface to create an ALP based on one of the
previously programmed asset class descriptors each
time a corresponding asset enters the industrial process.
[0062] According to a further embodiment, the asset
lifetime handler device further includes an asset trans-
action layer, ATL, means configured to update the ALP
maintained in the ledger of the distributed database sys-
tem when a change is detected in any of the one or more
acquired asset attribute values.
[0063] The ATL means may be embodied in software
or hardware. The ATL means may be arranged and con-
figured as an interface between the asset tracking devic-
es and the distributed database system. The ATL means
may advantageously ensure that a change in an asset
attribute value is tracked in the distributed database sys-
tem with a corresponding transactional record.
[0064] More particularly, a transactional record may be
added to the ledger of the distributed database only if an
asset tracking device acquires at least one attribute value

that is different from an attribute value previously ac-
quired by the same, or a different, asset tracking device
for the same attribute. On the other hand, if all acquired
attribute values are the same as the previously acquired
attribute values, no transactional record may be added
to the ledger of the distributed database.
[0065] Thereby, an amount of storage space required
and a transactional load of the distributed database sys-
tem may be reduced.
[0066] Alternatively, a transactional record may also
be added to the ledger of the distributed database in a
case where none of the acquired attribute values are
changed, for confirmation or validation purposes or the
like.
[0067] According to a further embodiment, the ATL
means is further configured to generate a push notifica-
tion when an asset-based event is observed in the ALP
that is maintained in the ledger of the distributed database
system.
[0068] Examples for an asset-based event include, in
particular, a change of the ALP. Further, an asset-based
event may include a user-definable (programmable) con-
dition defined in terms of the asset attribute values in-
cluded in the ALP. Merely as an example, an asset-based
event may be a condition that, if met by the asset attribute
values, is indicative of the fact that the asset has been
delivered to a certain location, has been machined to a
certain degree, is ready for pickup at a certain location,
and the like.
[0069] That is, the ATL means may be arranged and
configured as an interface between the distributed data-
base system and a number of counterparty devices that
are subscribed to push notifications. To this end, the ATL
means may monitor the contents of the ledger and gen-
erate a push notification whenever the asset-based event
is observed in the ALP. Alternatively, at least part of the
ATL means may be embodied as a smart contract trans-
action stored in the ledger of the distributed database
system, and may be configured to be executed by the
distributed system whenever the asset-based event oc-
curs.
[0070] In this way, counterparty devices arranged in
the plurality realms may be efficiently and reliably notified
of asset-based events occurring during the industrial
process.
[0071] According to a further embodiment, the asset
lifetime handler device further comprises a document
serving means configured to: receive instruction data in-
cluding a file related to the asset; store the received as-
set-related file for later retrieval; generate an asset at-
tribute value including a link to the asset-related file and
a hash value of the asset-related file; and transmit, as
response data, the generated asset attribute value.
[0072] A counterparty device from the which the doc-
ument serving means receives the instruction data and
to which the document serving means transmits the re-
sponse data may be, for example, one of the asset track-
ing devices.
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[0073] The document serving means advantageously
enables larger amounts of asset-related data, i.e. an as-
set-related file, which may be an instruction manual, a
certificate document, a picture and the like, to be refer-
enced in the ALP as a link and hash value. Thereby, the
amount of data stored in the ALP and the corresponding
load of the distributed database system may be reduced.
At the same time, by storing a hash value along with the
link the ALP, trust in the contents of the asset-related file
may be increased. That is, it may be ensured that any
later alteration of the asset-related file stored in the doc-
ument serving means does not go unnoticed.
[0074] More particularly, the document serving means
may be embodied using one or more of a server compu-
ter, a network attached storage, a cloud service and the
like.
[0075] According to a further embodiment, a control
program adapted to control the asset-based industrial
process in the plurality of realms and/or at least part of
the ATL means is implemented as a number of smart
contract transactions in the ledger of the distributed da-
tabase system.
[0076] The control program may, in particular, be
adapted to control when and under which conditions
which steps are to be performed with, on, or using the
asset.
[0077] That is, smart contract or chaincode execution
functionality of the distributed database system may ad-
vantageously be used to implement the control of the
asset-based industrial process. In this way, any step per-
formed with, on or using the asset may be performed
based on a consensus between the plurality of realms
and may be tracked in the ledger of the distributed data-
base system in a traceable manner.
[0078] According to a further embodiment, the asset
lifetime handler device is configured to receive the in-
struction data from and/or to transmit the response data
and/or the push notifications to a respective one of a
number of operating entities, each operating entity being
an entity that is involved in controlling the industrial proc-
ess, is located in one of the plurality of realms, and is one
of a human operator, an artificial intelligence apparatus,
a robotic system, a computing device, an industrial con-
troller, an enterprise resource planning system, one of
the asset tracking devices, the asset.
[0079] That is, the proposed asset-tracking system
may advantageously be interconnected with operating
entities of the asset-based industrial process, enabling
smart automatization, traceability and added trust be-
tween the plurality of realms as to the asset attribute val-
ues that are being tracked in the ALP.
[0080] According to a further embodiment, the distrib-
uted database system is communicatively connected to
the asset lifetime handler device, but is not communica-
tively connected to and/or is safeguarded against com-
munications from the number of operating entities; and
the asset lifetime handler device is communicatively con-
nected to the number of operating entities in the plurality

of realms.
[0081] In other words, the asset lifetime handler device
may be interposed between the distributed database sys-
tem and the plurality of realms such that interaction with
the blockchain happens exclusively via the asset lifetime
handler device.
[0082] In this way, onboarding of a new realm and/or
a new stakeholder is simplified by obviating the require-
ment to connect a new realm directly to the distributed
database system. Such onboarding may advantageously
be achieved simply by connecting, and granting access
for, the new realm to the asset lifetime handler device.
[0083] According to a further embodiment, the asset
lifetime handler device includes an access control means
configured to perform an identity-based multi-level
read/write access control on received instruction data
and transmitted response data.
[0084] That is, for example, the access control means
may ask an operating entity connecting to the program-
ming interface to authenticate itself. Based on the au-
thentication provided, the access control means may au-
thorize the operating entity’s use of certain functionality
of the programming interface means and disallow use of
other functionality of the programming interface.
[0085] Merely as an example, an operating entity that
has provided administrator authentication may get au-
thorized to create, edit and delete any of an asset class
descriptor and an ALP. However, an operating entity that
has provided user authentication may be authorized to
use an asset class descriptor solely for creating an ALP,
and may be disallowed to create or edit an asset class
descriptor.
[0086] In the above, the respective entity, device
and/or means may be implemented in hardware and/or
in software. If said entity, device and/or means is imple-
mented in hardware, it may be embodied as a hardware
device, e.g. as a computer or as a processor or as a part
of a system, e.g. a computer system. If said entity is im-
plemented in software it may be embodied as a computer
program product, as a function, as a routine, as a program
code, as a software layer or as an executable object.
[0087] Any embodiment of the first aspect may be com-
bined with any embodiment of the first aspect to obtain
another embodiment of the first aspect.
[0088] According to another aspect, there is provided
a method for tracking an asset in an asset-based indus-
trial process involving the asset passing between a plu-
rality of realms, wherein there is limited mutual trust be-
tween the plurality of realms. The method comprises:
hosting a consensus-based ledger of transactional
records on a distributed database system; acquiring, over
time by a respective one a plurality of asset tracking de-
vices, one or more asset attribute values of the asset,
wherein each of the realms includes at least one of the
plurality of asset tracking devices; and maintaining, in
the ledger of the distributed database system, based on
the asset attribute values respectively acquired over time
by the acquiring step, an asset lifetime passport, ALP,
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the ALP constituting a digital representation of a history
of the acquired asset attribute values of the asset.
[0089] The embodiments and features described with
reference to the asset tracking system of the present in-
vention apply mutatis mutandis to the asset tracking
method of the present invention.
[0090] According to a further aspect, the invention re-
lates to a computer program product comprising a pro-
gram code for executing the above-described method for
tracking an asset when run on at least one computer.
[0091] A computer program product, such as a com-
puter program means, may be embodied as a memory
card, USB stick, CD-ROM, DVD or as a file which may
be downloaded from a server in a network. For example,
such a file may be provided by transferring the file com-
prising the computer program product from a wireless
communication network.
[0092] Further possible implementations or alternative
solutions of the invention also encompass combinations
- that are not explicitly mentioned herein - of features
described above or below with regard to the embodi-
ments. The person skilled in the art may also add indi-
vidual or isolated aspects and features to the most basic
form of the invention.
[0093] Further embodiments, features and advantag-
es of the present invention will become apparent from
the subsequent description and dependent claims, taken
in conjunction with the accompanying drawings, in which:

Fig. 1 shows an asset tracking system according to a
first exemplary embodiment;

Fig. 2 shows an asset tracking method according to
the first exemplary embodiment;

Fig. 3 shows a block diagram of an asset lifetime han-
dler device according to a further development
of the first embodiment;

Fig. 4 schematically visualizes operation of a tem-
plate feeder means according to the further de-
velopment of the first embodiment;

Fig. 5 shows an asset tracking system according to a
second embodiment; and

Fig. 6 visualizes data flows in the asset tracking sys-
tem according to the second embodiment.

[0094] In the Figures, like reference numerals desig-
nate like or functionally equivalent elements, unless oth-
erwise indicated.
[0095] Fig. 1 shows an asset tracking system 1 accord-
ing to a first exemplary embodiment, and Fig.2 shows a
corresponding asset tracking method. Reference will be
made to Fig. 1 and Fig. 2.
[0096] The asset tracking system 1 shown in Fig. 1
comprises the distributed database system 2, a plurality

of asset tracking devices 301-305, and an asset lifetime
handler device 4.
[0097] The asset tracking devices 301-305 are distrib-
uted over a first realm 501 and a second realm 502. That
is, each of the realms 501, 502 includes at least one of
the asset tracking devices 301-305.
[0098] For example, each of the realms 501, 502 in-
cludes a number of sites 601-605, and each of the sites
601-605 includes a respective one of the asset tracking
devices 301-305.
[0099] Herein, a respective site 601-605 may be, for
example, a workshop, a factory hall, a logistics center, a
delivery vehicle, and the like.
[0100] Herein, a respective realm 501, 502 may be, in
particular, an area which is owned and controlled by a
respective stakeholder, such as an organizational unit,
a company and the like. That is, for example, sites 601
and 602 are owned by and belong to a first stakeholder,
and sites 603, 604, 605 are owned by and belong to a
second stakeholder.
[0101] More particularly, the first stakeholder who
owns and operates sites 601 and 602 of the first realm
501 may not have control over, and therefore may only
have limited trust in the second realm 502. More partic-
ularly, the first stakeholder may have limited trust in data
communications received from the second realm 502.
Likewise, the stakeholder of the second realm 502 may
have limited trust in the first realm 501.
[0102] The distributed database system 2 is distributed
over (constituted by) a plurality of node devices 701, 702,
703.
[0103] It is noted that in particular, the asset lifetime
handler device 4 may be communicatively coupled, on
the one hand, to the distributed database system 2, and,
on the other hand, to each of the plurality of asset tracking
devices 301-305. Said communicative coupling may be
a direct link as shown in Fig. 1, or an indirect coupling
via any kind of intermediate system. For example, asset
tracking devices 301 and 302 of the first realm 501 may
be connected to an ERP system (not shown in Fig. 1) of
the first realm 501, and the asset lifetime handler device
5 may be connected to the ERP system of the first realm.
[0104] The asset tracking system 1 shown in Fig. 1
provides beneficial advantages when an industrial proc-
ess is being carried out that involves an asset 9 passing
between the plurality of realms 501 to 502.
[0105] Merely as one possible example, the asset 9
may be a specialized toolkit, such as a toolbox including
a number of repair instruments, that is used for repairing
a gas turbine (not shown). The asset 9 may also be re-
ferred to as "asset 9" for brevity, and/or, by way of a non-
limiting example, as "toolbox asset 9". Further, for exam-
ple, realm 501 may include the premises and IT network
of a stakeholder whose business is providing operating,
maintenance and repair services for gas turbines. Realm
502 may include the premises and IT network of a stake-
holder whose business is to operate a gas turbine (not
shown) installed at a gas turbine installation site 604. The
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industrial process may involve the toolbox asset 9 being
taken from a warehouse site 601 of the first realm 501
to a pickup site 602 of the first realm 501, which is oper-
ated by the first stakeholder. From there, it may be picked
up by a logistics operator (third stakeholder) and be de-
livered to a delivery site 603 of the second realm 502
operated by the second stakeholder. From there, the as-
set may be passed on to the installation site 604 of the
gas turbine and may be used for repair of the gas turbine.
During the repair, some of the repair instruments included
in the toolbox asset 9 may deteriorate, break or become
gradually depleted, which has a certain effect on the con-
dition of the toolbox asset 9. After that, the toolbox asset
9 may be passed back to a pickup site 605 in the second
realm 502, and may be delivered back to the first realm
501 to storage in the warehouse site 601. In such an
industrial process, the stakeholder of the first realm 501
may be interested in accurately tracking asset attribute
values such as the whereabouts and condition (such as
number of uses, usage hours, completeness of instru-
ments included in the toolbox, and the like) of the asset
9, for maintenance and billing purposes and the like. Like-
wise, the stakeholder of the second realm 502 may be
interested in receiving the asset 9 together with trustwor-
thy information about its condition upon delivery to the
second realm 502. However, there is only limited trust
between the first realm 501 and the second realm 502.
[0106] To overcome this issue, in step S1 of the asset
tracking method of Fig. 2, a consensus-based ledger of
transactional records (not shown in Fig. 1) is hosted on
the distributed database system 2. That is, the distributed
database system may be configured to embody a block-
chain platform or the like.
[0107] In step S2, over time, whenever the asset 9
passes by one of the asset tracking devices 301-305,
which are arranged at the respective sites 601-605 of the
respective realms 501, 502, the respective asset tracking
device 301-308 acquires one or more asset attribute val-
ues of the asset 9, such as its identity, location, position,
condition, and the like.
[0108] The acquired attribute asset values may be
communicated - directly and/or indirectly via an ERP or
other IT system (not shown) of the respective realms 501,
502 - to the asset lifetime handler device 4.
[0109] In step S3, the asset lifetime handler device 4
maintains an asset lifetime passport, ALP, 8 in the ledger
of the distributed database system 2, based on the asset
attribute values acquired by the asset tracking devices
301-305. The ALP 8 constitutes a digital representation
of a history of the asset attribute values of the asset 9
that have been acquired by the asset tracking devices
301-305. More particularly, "a digital representation of a
history of the asset attribute values" may mean that the
digital representation may include and/or allow to deter-
mine the current asset attribute values as well as their
historical values and/or their historical changes.
[0110] That is, in particular, an ERP system or other
IT system (not shown in Fig. 1) of a respective realm 501,

502, may use the asset lifetime handler device 4 to ac-
quire, or read data from, the ALP 8, said data being in-
dicative of the latest acquired asset attribute values of
the asset 9, as well as of previously acquired asset at-
tribute values, and or changes or transactions thereof.
[0111] More particularly, a consensus protocol imple-
mented by the distributed database system 2 may safe-
guard the ALP 8 against fraudulent manipulations and
may ensure immutability of the history of the asset at-
tribute values of the asset 9 represented by the ALP 8.
[0112] Therefore, advantageously, although there is
limited trust between realms 501, 502, each of the realms
may trust in the correctness of the history of asset at-
tribute values represented by the ALP 8.
[0113] In a preferred variant shown in Fig. 1, node de-
vice 701 is included in the first realm 501, and node device
702 is included in the second realm 502. Node device
703 is provided at a location that is not part of any of the
first realm 501 and the second realm 502. That is, each
of the realms 501, 502 includes at least one of the plurality
of node devices 701-703. Thereby, mutual trust between
the realms 501, 502 with regards to the correctness of
the ALP 8 may be further improved.
[0114] Fig. 3 shows a block diagram of the asset life-
time handler device 4 according to a further development
of the first embodiment. Reference will be made to Fig.
3 and Fig. 1.
[0115] The asset lifetime handler device 4 includes a
programming interface means 401, an asset transaction
layer, ATL, means 402, a template feeder means 403, a
repository means 404 and a document serving means
405.
[0116] The programming interface means 401 may
provide for easy and automated access to and program-
mability of the features of the asset tracking system 1.
[0117] More specifically, the programming interface
means 401 may receive instruction data from an operat-
ing entity that is involved, in some way or other, in han-
dling or participating in the industrial process, such as
from the asset tracking devices 301-305, from a unit of
a respective ERP or other IT system (not shown) of the
realms 501, 502, from the asset 9 itself, etc.
[0118] In response to and dependent on the received
instruction data, the programming interface means 401
may cause the asset lifetime handler device 4 to perform
operations such as: create the ALP 8 for a new asset 9
that is introduced into the industrial process, edit and/or
add information to the ALP 8, delete the ALP 8 upon
removal of the asset 9 from the industrial process, sub-
scribe the operating entity to push notifications about a
change of the ALP, transmit a copy of the ALP 8 to the
operating entity, store and retrieve, in/from the document
serving means 405, an asset-related file such as an in-
struction manual or the like.
[0119] The asset transaction layer device 402 may ad-
vantageously ensure that transactional records consti-
tuting the ledger of the distributed accurately map trans-
actions, i.e. changes of, the asset attribute values of the
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asset 9 acquired by the asset transaction devices
301-305.
[0120] More particularly, when the asset transaction
layer means 402 detects a change in any of the one or
more acquired asset attribute values, the asset transac-
tion layer means 402 may post a corresponding transac-
tional record to the ledger of the distributed database
system 2. The transactional record may be associated
with an identifier of the asset 9. The identifier may be one
of the asset attribute values that is acquired from the
asset 9, and may, in particular be static, i.e. may be the
same upon each acquisition.
[0121] In other words, the asset transaction layer
means 402 of the asset lifetime handler device 4 may
maintain the ALP 8 in the ledger of the distributed data-
base system 2 as a number of transactional records each
associated with a same, i.e. unique, identifier of the asset
9.
[0122] Further, preferably, in order to implement sub-
scriptions to push notifications about a change of the ALP
8 of the asset 9, the programming interface means 4 may
cause the asset transaction layer means 402 to post a
smart contract transaction to the ledger of the distributed
database system 2. The smart contract transaction may,
for example, comprise code configured to be executed,
for example, each time when a transactional record as-
sociated with the identifier of the asset 9 is posted to the
ledger of the distributed database system 2. The smart
contract transaction may also be associated with the
identifier of the asset 9, and may therefore also be in-
cluded in the ALP 8. Then, when a change in the ALP 8
occurs, the smart contract transaction of the ALP 8 may
cause a notification to be sent to the asset transaction
layer means 402, and the asset transaction layer means
402 may notify the subscribed operating entity of the
change of the ALP 8.
[0123] Fig. 4 schematically visualizes operation of a
template feeder means according to the further develop-
ment of the first embodiment. Reference will be made to
Fig. 1, Fig. 3 and Fig. 4.
[0124] A number of asset class descriptors 81, 82, 83
are stored in the repository means 404 of the asset life-
time handler device 4. Each asset class descriptor 81,
82, 83 describes a respective asset class. Herein, an
asset class may refer to a description or representation
applicable to a plurality of assets having the same or
similar properties. For example, a first asset class de-
scribed by the asset class descriptor 81 may be toolboxes
for the repair of gas turbines. A second asset class de-
scribed by the asset class descriptor 81 may be rental
vehicles. A third asset class described by the asset class
descriptor 83 may be spare parts. Further asset classes
described by further (not shown) asset class descriptors
may be parts of the gas turbine, such as a blade, a vane,
or the like.
[0125] Each asset class descriptor 81, 82, 83 includes
a number of asset attribute descriptors 811-814,
821-825, 831-834. Each asset attribute descriptor

811-834 is indicative of an asset attribute that is of rele-
vance to the corresponding asset class.
[0126] It is noted that each of the asset class descrip-
tors 81, 82, 83 contains at least an asset class descriptor
811, 821, 831 indicative of an asset owner; an asset class
descriptor 812, 822, 832 indicative of an asset location;
and an asset class descriptor 813, 823, 833 indicative of
an asset condition. Herein, it is considered that the asset
attributes: location, condition and owner, constitute an
immutable set of generalized core asset attributes which
are of relevance to any stakeholder that is concerned
with handling any kind of asset 9.
[0127] It is noted that, for example, the asset attributed
descriptors 811, 821, 831 that are indicative of an asset
owner are pre-filled with corresponding default asset at-
tribute values "01", "02", respectively. On the other hand,
asset attribute descriptors 812-834 are indicative of an
asset attribute, but are empty, i.e. are not pre-prefilled
with a corresponding default asset attribute value.
[0128] When the programming interface receives in-
struction data which includes an instruction to create an
ALP 8 based on an indicated one of the asset class de-
scriptors 81-83, the template feeder means 403 creates,
or causes creation of, the ALP 8 based on the indicated
asset lifetime descriptor 81, 82, 83. The asset lifetime
descriptor 81 in the example shown has been created
based on the indicated asset class descriptor 81 and in-
cludes asset attribute value records 801, 802, 803, 804
which correspond to the asset attribute descriptors
811-814.
[0129] Asset attribute value record 801 is indicative of
the asset attribute "owner" and includes the asset value
"01" for the owner, which is the predefined asset attribute
value for the given asset attribute and has been copied
from the asset attribute descriptor 811 of the asset class
descriptor 81.
[0130] Asset attribute value records 802, 803 are in-
dicative of the generalized core asset attributes "location"
and "condition". Asset attribute value record 804 is indic-
ative of the asset-specific asset attribute "X", which is of
specific relevance only for assets belonging to the asset
class corresponding to asset class descriptor 81.
[0131] The asset attribute values "L1", "C1" and "XI"
of the asset attribute value records 802, 803, 804 may
be set based on the corresponding asset attribute values
being included in the instruction data for creating the ALP
8, and/or may be acquired, upon a first acquisition of the
asset 9 to which the ALP 8 corresponds, by one of the
asset tracking devices 301-305.
[0132] Further, preferably, in response to and depend-
ent on received instruction data, the programming inter-
face means 401 may cause the asset lifetime handler
device 4 to perform operations such as: creating, modi-
fying and editing one or more asset class descriptors
81-83 stored in the repository means 404.
[0133] Herein, the programming interface means 401
may be configured to ensure that any asset class de-
scriptor 81-83 that is stored in the repository means 404
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in response to said creating, modifying and/or editing,
includes at least asset attribute descriptors 811, 821,
831, 812, 822, 832, 813, 823, 833 corresponding to the
set of generalized core asset attributes. The program-
ming interface 401 may add the generalized core asset
attribute descriptors 811-833 to any asset class descrip-
tors 81, 82, 83 upon its creation, and/or may refuse to
create, modify and/or edit an asset class descriptor 81,
82, 83 which lacks at least one of the set of generalized
core asset attribute descriptors 811-833.
[0134] In this way, it may be ensured that any asset
lifetime passport 8 created by the template feeder means
403 includes at least a mandatory set of generalized core
asset attribute values 801-803 that are indicative, respec-
tively, of a condition, a location and an owner of the cor-
responding asset 9.
[0135] The repository means 404 and the template
feeder means 403 may thus ensure interoperability and
compatibility of the asset tracking system 1 and may im-
prove its usefulness for industrial processes that involve
the asset 9 being passed along a plurality of realms 501,
502 which are operated by different stakeholders, use
different IT systems etc.
[0136] The mandatory set of generalized core asset
attributes may also be regarded as an anchoring metric
of the asset tracking system 1.
[0137] Attention is now drawn to the fact that certain
asset attributes may not refer to simple values, but may
rather be associated with digital files, such as a digital
representation of an instruction manual or a certification
document of the asset 9, and the like. These digital files
may be large in size and it may be desirable to offload
such digital files from the distributed database 2.
[0138] Therefore, further and preferably, the asset life-
time handler device 4 may comprise the document serv-
ing means 405. Let us assume that an operator of an
asset tracking device 301, 302 of the first realm 501 wish-
es to provide, along with the ALP 8, a large asset-related
file, such as an instruction manual, a picture or a certifi-
cation document.
[0139] The asset tracking device 301, 302 may decide
to transmit instruction data including the asset-related
file to the document serving means 405 of the asset life-
time handler device 4. The document serving means 405
may store the received asset-related file for later retrieval.
Further, the document serving means 405 may generate
a link, such as a HTTPS link and the like, to the asset-
related file and may calculate a hash value of the asset-
related file, and may generate an asset attribute value
including the link and the hash value. The generated as-
set attribute value including the link and the hash value
may be transmitted back to the asset tracking device
301-305 for acquisition, and/or may be transmitted di-
rectly to the asset transaction layer 402 for inclusion into
the ALP 8.
[0140] An operator of an asset-tracking device
303-305 of the second realm 502 may access the ALP
8 of the asset 9, may obtain the link and the hash value

from the ALP 8, may proceed to retrieve the asset-related
file using the link obtained from the ALP 8, and may pro-
ceed to verify the contents of the retrieved asset-related
file using the hash value obtained from the ALP 8.
[0141] Herein, the hash value may protect the asset-
related file from tampering such that any tampering with
the asset-related file can be detected. Further, the con-
sensus-based ledger of the distributed database system
2 may protect the link and hash value in the ALP 8 from
being tampered with.
[0142] Fig. 5 illustrates an asset tracking system 1 ac-
cording to a second embodiment.
[0143] The second embodiment is based on the first
embodiment, and elements described with the same ter-
minology and/or using the same reference numerals cor-
respond to each other.
[0144] More specifically, Fig. 6 shows a vendor realm
503 owned and operated by a vendor, a logistics realm
504 owned and operated by a logistics operator, and a
cloud 505.
[0145] The vendor realm 503 includes an office site
606, a construction site 607 and a development site 608.
The logistics realm 502 is not subdivided into sites and/or
may be regarded as a single global mobility site 609.
[0146] The cloud 505 includes network infrastructure
which is owned and operated by a cloud operator who is
neither the vendor nor the logistics operator. I.e., vendor
realm 503, logistics realm 504 and cloud 505 each are
owned and operated by different stakeholders.
[0147] It is noted that the cloud 505 may be a single
cloud or may be embodied as a plurality of clouds. Each
of the plurality of clouds may be operated by a different
provider.
[0148] However, while an industrial process may in-
volve an asset (9 in Fig. 1) being passed among the ven-
dor realm 503 and the logistics realm 504, such an in-
dustrial process would reasonably not involve the asset
(9 in Fig. 1) being passed to the cloud 505 and/or the
premises of the cloud operator. Therefore, the cloud 505
will not be referred to as a "realm" in the sense of the
appended claims.
[0149] The asset tracking system 1 of the second em-
bodiment comprises a distributed database system 2, a
plurality of asset tracking devices 306-309, and an asset
lifetime handler device 4, which will be described in more
detail below.
[0150] The office site 606 of the vendor realm 503 in-
cludes an ERP system 11, an EDI message transformer
306, an ALP dashboard 307 and a first operator 121, who
may be a human operator or a robotic device.
[0151] The EDI message transformer 306 converts be-
tween Electronic Data Interchange, EDI, messages of
the ERP system 11 and instruction data to be transmitted
to and/or response data to be received from the asset
lifetime handler device 4. In other words, among others,
asset attribute values and the like, which are managed
by the ERP system 11, may be exchanged between the
ERP system 11 and the asset tracking system 11. Thus,
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the EDI message transformer 306 constitutes an exam-
ple of an asset tracking device.
[0152] The ALP dashboard 307 may be displayed by
a web browser running on a workstation computer (not
shown) installed at the construction site 607. The ALP
dashboard 307 may allow the first operator 121, who may
be an asset owner or the like, to interact with the pro-
gramming interface means 401 (Fig. 3) of the asset life-
time handler device 4. Such interaction may comprise
acquiring asset attribute values from the asset owner 121
and entering them into the ALP 8 (Fig. 1, 3). Thus, the
ALP dashboard 307 constitutes another example of an
asset tracking device.
[0153] The construction site 607 includes an ALP app
308. The ALP app 308 may be executed to a mobile
device (not shown), such as a smartphone or a tablet
computer, and may be operated by a second operator
122, who may be a human or robotic site manager or the
like. A camera, RFID sensor, NFC sensor, keyboard,
touchpad or touch-sensitive display or the like of the mo-
bile device may be used by the ALP app 308 to acquire
asset attribute values and transmitting them to the asset
lifetime handler device 4. Thus, the ALP app 308 consti-
tutes another example of an asset tracking device.
[0154] The development site 608 may not be involved
in the industrial process of passing the asset 9 (Fig. 1)
from site 606, 607, 609 to site 606, 607, 609. However,
human developers such as a vendor developer 123 and
a cloud operator developer 124 may be located at the
development site 607.
[0155] The EDI message transformer 306, ALP dash-
board 307 and ALP app 308 are communicatively con-
nected to a vendor edge services device 123, which may
provide routing, firewalling, virus protection and similar
services, and which may forward communications (data,
instructions) passing between the first realm 503 and the
cloud 505.
[0156] The logistics realm 504 (global mobility site 609)
includes an ALP app 309 which may be operated by a
human or robotic logistics clerk 125. The ALP app 309
corresponds to the ALP app 308 and a description thereof
will not be repeated. The ALP app 309 constitutes an-
other example of an asset tracking device.
[0157] The ALP app 309 is communicatively connect-
ed to a logistics edge services device 134. The logistics
edge services device 134 which corresponds to the ven-
dor edge services device 133, and a description thereof
will not be repeated.
[0158] Components of the asset tracking system 1 oth-
er than the asset tracking devices 306-309 are provided
in the cloud 505 and will be described next.
[0159] Specifically, the cloud 505 includes, as the dis-
tributed database system of the second embodiment, a
hyperledger platform 2. The hyperledger platform 2 com-
prises various node devices 704-709 which take part in
hosting a consensus-based ledger of transactional
records on the hyperledger platform 2.
[0160] More specifically, the node devices 704-709

comprise a vendor peer device 704 and a vendor certif-
icate authority 708, which - although being located in the
cloud 505 - may be owned and operated by the vendor,
who is the stakeholder of the vendor realm 503; a logistics
peer device 705 and a logistic certificate authority 709,
which may be owned and operated by the logistics op-
erator, who is the stakeholder of the logistics realm 504,
a command line interface device 706, which provides for
command line interaction with the hyperledger platform
for maintenance purposes and the like, and an orderer
node 709, which assumes auxiliary tasks related to the
ordering of transactional records to be posted to the con-
sensus-based ledger of the hyperledger platform 2.
[0161] Further, the cloud 505 includes a distributed as-
set handler device 4. The distributed asset handler de-
vice 4 includes vendor integration services means 43,
logistics integration services means 44, a document sev-
er means 45 and an access control means 46, all of which
are implemented in the cloud 505.
[0162] The vendor integration services means 43 is
owned and operated by the vendor, who is the stake-
holder of the vendor realm 503, and includes a vendor
programming interface means 431 and a vendor ATL
means 432. The logistics integration services means 44
is owned and operated by the logistics operator, who is
the stakeholder of the logistics realm 504, and includes
a logistics program interface means 441 and a logistics
ATL means 442.
[0163] Herein, the vendor programming interface
means 431 and the vendor ATL means 432 correspond
the programming interface means 401 and the asset
transaction layer means 402 of Fig. 3, respectively. How-
ever, the vendor programming interface means 431 and
the vendor ATL means 432 may be adapted to adhere
to conventions prevalent in the vendor realm 503, such
as data and message interchange formats, APIs, design
and layout, network protocols and the like that are used
in the vendor realm 503. Likewise, the logistics program-
ming interface means 441 and the logistics ATL means
442 may be adapted to adhere to conventions prevalent
in the logistics realm 504.
[0164] The document serving means 45 of the second
embodiment corresponds to the document serving
means 405 (Fig. 3) of the first embodiment. The docu-
ment serving means 45 may be implemented as a Clou-
dant database. It is noted that a Cloudant database is a
distributed database; however, unlike the hyperledger
platform 2, it does not host a consensus-based ledger of
transactional records. That is, the Cloudant database 45
may be suitable for storing large amounts of large files,
whereas the hyperledger platform 2 may be suitable for
storing transactional records and may provide a higher
level of trust, manipulation protection and traceability.
[0165] The access control means 46 is communica-
tively coupled between the vendor edge services device
133, the logistics edge services device 134, and the re-
spective integration layer means 43 and 44. The access
control means 46 routes incoming instruction data and

19 20 



EP 3 723 013 A1

12

5

10

15

20

25

30

35

40

45

50

55

outgoing response data between the vendor edge serv-
ice device 133 and the vendor integration layer means
43. The access control means 46 also routes incoming
instruction data and outgoing response data between the
logistics edge service device 134 and the logistics inte-
gration layer means 44.
[0166] Further, the access control means 46 may be
configured to perform an identity-based multi-level
read/write access control on the incoming instruction da-
ta and the outgoing response data. That is, for example,
the asset owner 121 may be granted full access to the
vendor programming interface means 431 provided that
instruction data transmitted by the ALP dashboard 307
operated by the asset owner 121 relates to an ALP 8
(Fig. 4) including an asset attribute value 801 (Fig. 4)
indicating the vendor as the owner of the corresponding
asset 9 (Fig. 1). Site manager 122 ,who is operating the
ALP app 308, may be granted the right to view and modify
certain ALPs (not shown) which relate to assets that the
site manager 122 is expected to process as part of his
or her duties, but may be disallowed to create new ALPs
and/or to view and modify other ALPs that the site man-
ager 122 is not expected to work with. Still further, the
logistics clerk 125 operating the ALP app 309 may only
be granted a limited view on a subset of certain asset
attribute values 801-804 (Fig. 4) and may be denied any
access to other asset attribute values 801-804 (Fig. 4)
that the logistics clerk 125 is not expected to see and/or
modify.
[0167] Privilege levels, identity data and the like, based
on which the access control means 46 may perform au-
thentication and authorization when performing said
identity-based multi-level read/write access control, may
be stored in the Cloudant DB 45 and/or in the hyperledger
platform 2. More particularly, a respective ALP 8 (Fig. 4))
may include, as one of the asset attribute values 801-804
(Fig. 4), an access control list that is indicative of privilege
levels of different operator 121, 122, 125 identities.
[0168] As has been noted above, a vendor developer
123 and a cloud operator developer 124 are located at
the development site 608 of the vendor realm 503. Re-
spective computing devices (not shown) used by devel-
opers 123 and 124 are connected to a development stag-
ing device 12 which may enable the developers to create
and deploy code so as to update the vendor and logistics
integration services means 43, 44 and/or a chaincode
running on the hyperledger platform 2.
[0169] More particularly, the chaincode running on the
hyperledger platform 2 may comprise code of a control
program adapted to control the asset-based industrial
process and/or code adapted to implement the asset
transaction layer means 432, 442. That is, such code
may be implemented as a number of smart contract trans-
actions in the ledger of the hyperledger platform 2.
[0170] With regards to the configuration visualized in
Fig. 5, the controlling of the asset-based industrial proc-
ess that involves an asset 9 (Fig. 1) passing between a
plurality of realms, such as the vendor realm 503 and the

logistics realm 504, may involve the asset handler device
4 receiving instruction data from and transmitting re-
sponse data to a number of operating entities such as
the asset tracking devices 306-309, the operators
121-123, the ERP system 11, the asset 9 (Fig. 1), but
also to other operating entities (not shown) that are suit-
able for influencing the handling the asset, such as arti-
ficial intelligence apparatuses, robotic systems, comput-
ing devices, industrial controllers and the like.
[0171] Fig. 6 visualizes data flows in the asset tracking
system according to the second embodiment during a
portion of the asset-based industrial process. The portion
of the asset-based industrial process will now be de-
scribed in more detail with reference to Fig. 5 and Fig. 6.
[0172] Specifically, the portion of the asset-based in-
dustrial process may involve an asset 9 being delivered,
by the logistics clerk 125, to the site manager 122.
[0173] That is, at time t1, logistics clerk 125 accesses
the ALP app 309 to update an asset attribute value of an
asset 9 to reflect the state "delivered".
[0174] At time t2, a corresponding message is deliv-
ered from the mobile app 309, via the logistics edge serv-
ice device 134 and the access control means 46, to the
logistics integration services means 44, i.e., more spe-
cifically, to the logistics ATL means 442.
[0175] At time t3, the logistics ATL means 442 causes
the "delivered" asset attribute value to be recorded in the
ALP 8, thereby causing a change in the ALP 8.
[0176] It is noted that although the ATL 8 is shown as
being "tied" to the asset 9 in Fig. 6, it is understood that
the ATL 8 is actually stored as a number of transactional
records in a ledger of the hyperledger platform 2 of Fig.
5, and said "tie" is achieved by said transactional records
being associated with an identifier of the asset 9.
[0177] The change in the ALP 8 may trigger the exe-
cution of a smart contract (not shown), which may be
included in the ALP 8 and/or may be part of the chaincode
of the hyperledger platform 2.
[0178] It is noted that this is merely an example, and
an execution of a smart contract may also be triggered,
for example, based on arrival of the asset at specific ge-
ographical locations. For example, it is conceivable to
cause the sending of a quotation based on an actual us-
age of an asset.
[0179] At time t4, said smart contract execution causes
a confirmation notification to be sent to the logistics inte-
gration services means 44. At time t5, the confirmation
notification is transmitted from the logistics integration
service 44, via the logistics edge services device 134, to
the ALP app 309. At time t6, the ALP app 309 notifies
the logistics clerk 125 that the ALP 8 has been success-
fully updated.
[0180] Referring back to time t4, said smart contract
also causes an update notification to be sent to the ven-
dor integration services means 43. At time t5, the update
notification is transmitted from the vendor integration
services means 43, via the vendor edge services device
133, to the ALP dashboard 307. At time t6, the ALP dash-
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board 307 updates its display to notify the asset owner
121 that the logistics clerk 125 has indicated delivery of
the asset 9.
[0181] Although not visualized in Fig. 6, site manager
122 also uses his or her ALP app 308 to confirm the
delivery (reception) of the asset 9. Through message ex-
change in a manner similar to the one described above,
said confirmation is recorded in the ALP 8 and is thereby
made visible to the asset owner 121.
[0182] Although the present invention has been de-
scribed in accordance with preferred embodiments, it is
obvious for the person skilled in the art that modifications
are possible in all embodiments.
[0183] In Fig. 1, each realm 501, 502 includes a plu-
rality of sites 601-602, 603-605. However, a respective
realm 501, 502 may also comprise (include, be) a re-
spective single site 601, 603. Further, in Fig. 1, each site
601-605 includes exactly one corresponding asset-track-
ing device 301-305. However, a site 601-605 may also
include more than one of the asset-tracking devices
301-305.
[0184] Fig. 1 shows a certain number and arrangement
of node devices 701-703 of the distributed database sys-
tem; however, there is no particular limitation as to the
number of node devices 701-703, and there is no partic-
ular limitation as to where each of the node devices
701-703 is arranged. It is also conceivable that all node
devices 701-703 are arranged in a same realm 501, 502,
or that none of the node devices 701-703 is arranged in
any of the realms 501, 502.
[0185] Fig. 1 shows a single asset lifetime handler de-
vice 4 that is arranged outside of any of the realms 501,
502. However, the asset lifetime handler device 4 may
also be located in one of the realms 501, 502, and may
be accessible via network to operating entities located in
other of the realms 501, 502.
[0186] The document serving means 405, 45 and as-
sociated functionality constitute an optional feature that
may also be omitted.
[0187] In the embodiments, an example was described
wherein an asset was a toolbox for repairing a gas tur-
bine. However, the proposed solution is applicable to the
tracking of any type of physical asset as part of the supply
chain management of any industrial, business or enter-
prise process.
[0188] Furthermore, the present solution is also appli-
cable to the tracking of digital assets. For example, a 3D
print part (digital file) may be delivered through many
global locations or realms, wherein each realm is permit-
ted to print the 3D print part only for a predetermined
number of times. The number of remaining allowed prints
for each realm may be stored as an asset attribute value
in the ALP. Thus, the proposed asset tracking system
may be used to enforce digital rights management of the
digital asset.
[0189] In the embodiments, a smartphone running an
ALP app and a web interface showing an ALP dashboard
were described as specific examples for the asset track-

ing device. However, one or more of the asset tracking
devices may be a respective fully automated asset track-
ing device configured to automatically acquire one or
more asset attribute values of the asset when the asset
is in proximity of the fully automated asset tracking de-
vice.
[0190] Advantages and features enabled by the pro-
posed solution and its possible embodiments, only some
of which have been described above, include, but are
not limited to:
[0191] A global, company-wide treatment of all assets
may be enabled.
[0192] A global view of asset attribute values of an as-
set may be provided only to those operating entities who
are responsible for handling the asset.
[0193] It may be easy to onboard an additional stake-
holder and its realm simply by providing access to the
asset lifetime handler device 4 via the access control
means 46.
[0194] The programming interface means 401, 431,
441 of the asset handler device 4, in conjunction with the
template feeder means 403 and the repository means
404, may enable easy extension of the industrial process
with new assets and new asset classes and may thus
provide for flexibility and upgradability.
[0195] Any transactions pertaining to the asset 9, i.e.
any changes of asset attribute values in its associated
ALP 8, may be made transparent and may be secured
against fraudulent manipulation throughout an entire li-
fecycle of the asset 9.
[0196] In particular, the asset attributed value history
represented by the ALP 8 may be immutable.
[0197] The asset tracking system 1 may enable trusted
message exchange between realms 501-504 having lim-
ited mutual trust via a distributed database system 2 us-
ing blockchain technology.
[0198] Any transaction pertaining to the asset 9, such
as the asset 9 being handled, shipped, processed, used
and the like, may be mapped to a corresponding trans-
actional record of the ledger of the distributed database
system 2 (of the ALP 8).
[0199] Apps, applications and system environments
which are involved in controlling the asset-related indus-
trial process may be easily added, updated and replaced
by updating the chaincode executed by the hyperledger
platform 2.
[0200] The asset attribute values histories acquired
and recorded in corresponding ALPs 8 are made avail-
able in the ledger of the distributed database 2 and may
be used for further analysis using Artificial Intelligence
and Data Analytics. For example, pattern recognition
may be used to increase asset utilization, optimize trans-
port routes and/or gain information about an asset during
its lifecycle.
[0201] Operators 121-125 located in the respective
realms 503, 504 may be granted the possibility to develop
new asset classes and to record them in the repository
means 404 of the asset lifetime handler device 4 and to
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thereby perform upgrades on the asset-based industrial
process independently of each other.
[0202] The asset lifetime handler device may provide
for a layer of abstraction interposed between the block-
chain-based distributed database system 2 and the var-
ious realms 501-504 and may therefore facilitate the in-
tegration of legacy systems.
[0203] The data made available in the ALPs 8 may be
used to perform accurate billing, reducing loss, and/or
securing smooth operation of the industrial process
through timely provisioning of any required asset 9.
Thereby, a utilization degree of the systems involved in
the industrial process may be increased. Further, an
availability of assets, such as working instruments and
the like, may be optimized.
[0204] Yet further, an asset 9 may be a Smart Machine
which may be triggered to perform certain actions based
on notifications transmitted by smart contracts of the
chaincode implemented on the hyperledger platform 2
as part of the various ALPs 8. For example, if one of the
asset tracking devices 301-309 reports an asset 9 as
being out of order, a smart contract implemented in the
corresponding ALP 8 may trigger ordering of a replace-
ment asset and/or ordering of repair services for the asset
9. Yet further, a smart contract implemented in the ALP
8 may deploy Predictive Analytics to trigger maintenance
works to be performed on the asset 9 before the corre-
sponding asset 9 goes out of order. Thereby, advanta-
geously, outage times of the asset 9 may be minimized.
[0205] In addition, the present solution may be used
to make historical data of an asset available across an
entire SCM asset tracking value chain that involves a
plurality of realms operated by different stakeholders,
thereby enabling a combination of data analytics and pre-
dictions to adapt the industrial process to specific con-
straints and stakeholders in a flexible way.
[0206] Examples may include: A likelihood of a haz-
ardous weather condition could result in an intermediate
change of the logistic provider and or delivery routes in
advance, wherein additional cost incurred may be trans-
parently documented in the ALP.
[0207] A likelihood of a service team being on strike
(harbor, airports, customs, logistic provider and the like)
could result in a change of routes, transportation vehi-
cles, nearly in real-time with according adjustments of a
smart contract of the ALP.

Claims

1. An asset tracking system (1) for tracking an asset
(9) in an asset-based industrial process involving the
asset (9) passing between a plurality of realms (501,
502), wherein there is limited mutual trust between
the plurality of realms (501, 502), the asset tracking
system (1) comprising:

a distributed database system (2) configured to

host a consensus-based ledger of transactional
records,
a plurality of asset tracking devices (301-305)
each configured to acquire one or more asset
attribute values of the asset (9), wherein each
of the realms (501, 502) includes at least one of
the plurality of asset tracking devices (301-305),
and
an asset lifetime handler device (4) configured
to maintain, in the ledger of the distributed da-
tabase system (2), based on the asset attribute
values respectively acquired over time by a re-
spective one of the plurality of asset tracking de-
vices (301-305), an asset lifetime passport, ALP
(8), the ALP (8) constituting a digital represen-
tation of a history of the acquired asset attribute
values of the asset (9) .

2. The asset tracking system of claim 1,
wherein the asset attribute values included in the
ALP (8) include at least a mandatory set of general-
ized core asset attribute values, the mandatory set
of generalized core asset attribute values being in-
dicative of at least a condition, a location, and an
ownership of the asset (9).

3. The asset tracking system of any of claims 1 - 2,
wherein the ALP (8) is maintained in the ledger of
the distributed database system (2) as a number of
transactional records each associated with a unique
identifier of the asset (9) .

4. The asset tracking system of claim 3,
wherein at least one of the number of transactional
records of the ALP (8) is a smart contract transaction.

5. The asset tracking system of any of claim 1 - 4,
wherein the distributed database system (2) includes
a plurality of node devices (701-703), and
more than one of the realms (510, 502) each include
at least one of the plurality of node devices
(701-703).

6. The asset tracking system of any of claims 1 - 5,
wherein the asset lifetime handler device (4) in-
cludes:
a programming interface means (401) configured to
receive instruction data and to respond to the re-
ceived instruction data by performing at least one of:

- creating, editing and/or invalidating the ALP (8)
of the asset (9),
- registering a subscription for push notifications
about a change of the ALP (8),
- transmitting, as response data, a copy of the
ALP (8) and/or a portion thereof,
- storing a file included in the instruction data,
the file being related to the asset (9) and/or
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- retrieving and transmitting, as response data,
the file being related to the asset (9).

7. The asset tracking system of any of claim 1 - 6,
wherein the asset lifetime handler device (4) further
includes:

a repository means (404) configured to store a
number of asset class descriptors (81-83), each
asset class descriptor (81-83) including a
number of asset attribute descriptors (811-834);
and
a template feeder means (403) configured to,
when responding to receiving instruction data
specifying one of the number of asset class de-
scriptors (81-83), create the ALP (8) for the asset
(9) in the ledger of the distributed database sys-
tem (2) based on the specified asset class de-
scriptor (81-83) .

8. The asset tracking system of any of claim 1 - 7,
wherein the asset lifetime handler device (4) further
includes:
an asset transaction layer, ATL, means (402) con-
figured to update the ALP (8) maintained in the ledger
of the distributed database system (2) when a
change is detected in any of the one or more acquired
asset attribute values.

9. The asset tracking system according to claim 8,
wherein the ATL means (402) is further configured
to generate a push notification when an asset-based
event is observed in the ALP (8) that is maintained
in the ledger of the distributed database system (2).

10. The asset tracking system according to any of claims
1 - 9,
wherein the asset lifetime handler device (4) further
comprises a document serving means (405) config-
ured to:

- receive instruction data including a file related
to the asset (9),
- store the received asset-related file for later
retrieval,
- generate an asset attribute value including a
link to the asset-related file and a hash value of
the asset-related file, and
- transmit, as response data, the generated as-
set attribute value.

11. The asset tracking system of any of claims 1 - 10,
wherein a control program adapted to control the as-
set-based industrial process in the plurality of realms
(501-504) and/or at least part of the ATL means (402)
is implemented as a number of smart contract trans-
actions in the ledger of the distributed database sys-
tem (2).

12. The asset tracking system of any of claims 6 - 11,
wherein the asset lifetime handler device (4) is con-
figured to receive the instruction data from and/or to
transmit the response data and/or the push notifica-
tions to a respective one of a number of operating
entities, each operating entity being an entity that is
involved in controlling the industrial process, is lo-
cated in one of the plurality of realms (501-504), and
is one of a human operator, an artificial intelligence
apparatus, a robotic system, a computing device, an
industrial controller, an enterprise resource planning
system, one of the asset tracking devices (301-305),
the asset (9).

13. The asset tracking system of claim 12,
wherein the distributed database system (2) is com-
municatively connected to the asset lifetime handler
device (4), but is not communicatively connected to
and/or is safeguarded against communications from
the number of operating entities; and
the asset lifetime handler device (4) is communica-
tively connected to the number of operating entities
in the plurality of realms (501-504).

14. The asset tracking system of any of claims 6 to 13,
wherein the asset lifetime handler device (4) includes
an access control means configured to perform an
identity-based multi-level read/write access control
on received instruction data and transmitted re-
sponse data.

15. A method for tracking an asset (9) in an asset-based
industrial process involving the asset (9) passing be-
tween a plurality of realms (501, 502), wherein there
is limited mutual trust between the plurality of realms
(501, 502), the method comprising:

hosting (S1) a consensus-based ledger of trans-
actional records on a distributed database sys-
tem (2),
acquiring (S2), over time by a respective one a
plurality of asset tracking devices (301-305),
one or more asset attribute values of the asset,
wherein each of the realms (501, 502) includes
at least one of the plurality of asset tracking de-
vices (301-305), and
maintaining (S3), in the ledger of the distributed
database system (2), based on the asset at-
tribute values respectively acquired over time
by the acquiring step, an asset lifetime passport,
ALP (8), the ALP (8) constituting a digital repre-
sentation of a history of the acquired asset at-
tribute values of the asset (9).
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