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(54) Generating a surgical plan from medical image data

(57) A patient-specific surgical plan is generated
from medical image data by a method which includes
receiving an orthopaedic surgical plan request from a
computing device of a healthcare facility via a network,
receiving a medical image of bony anatomy of a patient,
and receiving constraint data corresponding to an ortho-
paedic surgical procedure to be performed upon the bony

anatomy of the patient. The orthopaedic surgical proce-
dure is assessed to determine whether it is difficult or-
thopaedic surgical procedure. A first surgical plan for the
procedure is generated if it is determined that the proce-
dure to be performed is not difficult, and a second surgical
plan is generated if the procedure is difficult.
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Description

[0001] The present invention relates generally to or-
thopaedic surgical procedures and, more particularly, to
systems, devices, and methods for generating patient-
specific orthopaedic surgical plans from medical images
of the bony anatomy of patients.
[0002] Orthopaedic prostheses are implanted in pa-
tients by orthopaedic surgeons to, for example, correct
or otherwise alleviate bone and/or soft tissue loss, trauma
damage, and/or deformation of the bone(s) of the pa-
tients. Orthopaedic prostheses may replace a portion or
the complete joint of a patient. For example, the ortho-
paedic prosthesis may replace the patient’s knee, hip,
shoulder, ankle, or other joint. In the case of a knee re-
placement, the orthopaedic knee prosthesis may include
a tibial tray, a femoral component, and a polymer insert
or bearing positioned between the tibial tray and the fem-
oral component. In some cases, the knee prosthesis may
also include a prosthetic patella component, which is se-
cured to a posterior side of the patient’s surgically-pre-
pared patella.
[0003] Prior to performing an orthopaedic surgical pro-
cedure, medical images of the affected anatomy of the
patient are typically taken. Based on those images and
other constraints dictated by the surgical procedure to
be performed, the orthopaedic surgeon typically selects
an orthopaedic prosthesis and a corresponding surgical
plan believed to provide the best results for the patient.
However, orthopaedic surgeons are often limited to their
own personal knowledge and experience when making
those selections.
[0004] The invention provides a method of generating
a surgical plan for an orthopaedic surgical procedure
from medical image data which includes receiving an or-
thopaedic surgical plan request from a computing device
of a healthcare facility via a network, receiving a medical
image of bony anatomy of a patient, receiving constraint
data corresponding to an orthopaedic surgical procedure
to be performed upon the bony anatomy of the patient,
and determining whether the orthopaedic surgical pro-
cedure to be performed upon the bony anatomy of the
patient is a difficult orthopaedic surgical procedure based
on the received medical images and the received con-
straint data.
[0005] Additionally, the method may include generat-
ing a first surgical plan or a second surgical plan for the
orthopaedic surgical procedure to be performed upon the
bony anatomy of the patient, and transmitting at least
one of the first or second surgical plans to the computing
device of the healthcare facility via the network.
[0006] Optionally, the step of generating a first surgical
plan may include generating a first surgical plan for the
orthopaedic surgical procedure in response to determin-
ing that the orthopaedic procedure to be performed upon
the bony anatomy the patient is not a difficult orthopaedic
surgical procedure. The second surgical plan may be dif-
ferent from the first surgical plan, and the second surgical

plan may be generated in response to determining that
the orthopaedic procedure to be performed upon the
bony anatomy the patient is a difficult orthopaedic surgi-
cal procedure.
[0007] Optionally, the step of generating a first surgical
plan may include generating a first surgical plan for the
procedure in response to determining that the procedure
is not difficult. The second surgical plan may be gener-
ated in response to determining that the procedure is
difficult. Optionally, the second surgical plan is different
from the first surgical plan.
[0008] Optionally, the method may include determining
patient-specific anatomical data from the medical image
of the bony anatomy of the patient.
[0009] Optionally, step of determining whether the pro-
cedure is a difficult orthopaedic surgical procedure com-
prises comparing the patient-specific anatomical data to
historical anatomical data.
[0010] Optionally, the step of determining whether the
procedure is a difficult procedure comprises determining
whether the patient-specific anatomical data is at least
one of outside of the reference range or exceeds the
reference threshold.
[0011] Optionally, the method may include comparing
a degree of femoral rotation obtained from the patient-
specific anatomical data determined from the medical
image of the bony anatomy of the patient. Optionally, the
step of determining whether the patient-specific anatom-
ical data determined from the medical image of the bony
anatomy of the patient is at least one of outside of a ref-
erence range or exceeds a reference threshold may in-
clude determining whether the degree of femoral rotation
obtained from the patient-specific anatomical data ex-
ceeds a reference threshold degree of femoral rotation.
[0012] Optionally, the method may include comparing
a tibial slope obtained from the patient-specific anatom-
ical data determined from the medical image of the bony
anatomy of the patient. Optionally, the step of determin-
ing whether the patient-specific anatomical data deter-
mined from the medical image of the bony anatomy of
the patient is at least one of outside of a reference range
or exceeds a reference threshold may include determin-
ing whether the tibial slope obtained from the patient-
specific anatomical data exceeds a reference threshold
tibial slope.
[0013] Optionally, the method may include determining
whether a complexity exists as a function of the patient-
specific anatomical data determined from the medical
image of the bony anatomy of the patient. Optionally, the
step of determining whether the procedure is a difficult
procedure may include determining whether a complex-
ity exists.
[0014] Optionally, the step of determining whether a
complexity exists as a function of the patient-specific an-
atomical data determined from the medical image of the
bony anatomy of the patient may include determining at
least one of whether pre-existing metal is present in a
surgical area within which the procedure is to be per-
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formed based on the patient-specific anatomical data, or
whether an anatomical deformation exists in the bony
anatomy of the patient based on the patient-specific an-
atomical data.
[0015] Optionally, the method may include transmitting
the received medical image and the constraint data cor-
responding to the orthopaedic surgical procedure to be
performed upon the bony anatomy of the patient to a
remote computing device via the network, and receiving
a recommendation affecting the orthopaedic surgical
procedure to be performed upon the bony anatomy of
the patient from the remote computing device via the net-
work. The step of generating the second surgical plan
for the procedure may include generating the second sur-
gical plan for the orthopaedic surgical procedure to be
performed upon the bony anatomy of the patient as a
function of the recommendation received from the remote
computing device.
[0016] Optionally, the method may include generating
a notification in response to determining that the proce-
dure is a difficult procedure, and transmitting the gener-
ated notification to the computing device of the health-
care facility. Optionally, the step of receiving a medical
image of bony anatomy of a patient may include receiving
at least one of a radiographic image, a magnetic reso-
nance imaging image, a computerized tomography im-
age, or a three dimensional ultrasound image.
[0017] Optionally, the first and second surgical plans
may include one or more of:

(a) a plurality of ordered surgical steps and instruc-
tional images corresponding to the orthopaedic sur-
gical procedure,
(b) identification of a recommended orthopaedic im-
plant for use during the orthopaedic surgical proce-
dure,
(c) an image including a digital template of the rec-
ommended orthopaedic implant superimposed onto
the bony anatomy of the patient in the medical image,
(d) identification of one or more recommended reus-
able instruments to use during the orthopaedic sur-
gical procedure,
(e) identification of one or more recommended pa-
tient-specific instruments to use during the orthopae-
dic surgical procedure,
(f) identification of one or more recommended single-
use instruments to use during the orthopaedic sur-
gical procedure, and
(g) one or more videos of surgical procedures per-
formed on other patients having a similar bony anat-
omy.

[0018] Optionally, the step of receiving the orthopaedic
surgical plan request from the computing device of the
healthcare facility via the network may include receiving
the surgical plan request from a surgeon via the comput-
ing device of the healthcare facility.
[0019] Optionally, the method may include determining

whether the surgeon is a registered user of the surgical
plan server, registering the surgeon as a user of the sur-
gical plan server in response to determining that the sur-
geon is not a registered user, receiving surgical prefer-
ence data corresponding to the surgical procedures pref-
erences of the surgeon, updating surgical preference da-
ta in a profile corresponding to the surgeon, and receiving
historical surgical procedure data corresponding to sur-
gical procedures performed by the surgeon.
[0020] Optionally, the method may include receiving
surgical procedure results from the computing device of
the healthcare facility via the network, and updating his-
torical anatomical data as a function of the received sur-
gical procedure results.
[0021] The invention also provides machine readable
media which has a plurality of instructions stored on it.
The plurality of instructions, in response to being execut-
ed, may result in a surgical plan server receiving an or-
thopaedic surgical plan request from a computing device
of a healthcare facility via a network, receiving a medical
image of bony anatomy of a patient, receiving constraint
data corresponding to an orthopaedic surgical procedure
to be performed upon the bony anatomy of the patient,
and determining whether the orthopaedic surgical pro-
cedure to be performed upon the bony anatomy of the
patient is a difficult procedure based on the received med-
ical images and the received constraint data. The plurality
of instructions may further result in the surgical plan serv-
er generating one of a first surgical plan or a second
surgical plan for the procedure, and transmitting at least
one of the first or second surgical plans to the computing
device of the healthcare facility via the network.
[0022] Optionally, the first surgical plan may be gen-
erated in response to determining that the orthopaedic
procedure is not a difficult procedure.
[0023] Optionally, the second surgical plan may be
generated in response to determining that the orthopae-
dic procedure is a difficult procedure.
[0024] Optionally, the second surgical plan is a cus-
tomized plan different from the first surgical plan.
[0025] Optionally, the plurality of instructions may fur-
ther result in the surgical plan server determining patient-
specific anatomical data from the medical image of the
bony anatomy of the patient. Additionally, the plurality of
instructions may further result in the surgical plan server
comparing the patient-specific anatomical data deter-
mined from the medical image of the bony anatomy of
the patient to historical anatomical data. Optionally, the
step of determining whether the orthopaedic surgical pro-
cedure is a difficult procedure may include comparing
the patient-specific anatomical data to historical anatom-
ical data.
[0026] Optionally, the plurality of instructions may fur-
ther result in the surgical plan server determining whether
the patient-specific anatomical data determined from the
medical image of the bony anatomy of the patient is at
least one of outside of a reference range or exceeds a
reference threshold. Optionally, the step of determining
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whether the orthopaedic surgical procedure is a difficult
orthopaedic surgical procedure may then include as-
sessing whether the patient-specific anatomical data is
at least one of outside of the reference range or exceeds
the reference threshold.
[0027] Optionally, the plurality of instructions may fur-
ther result in the surgical plan server comparing a degree
of femoral rotation obtained from the patient-specific an-
atomical data determined from the medical image of the
bony anatomy of the patient. Optionally, the step of de-
termining whether the patient-specific anatomical data
determined from the medical image of the bony anatomy
of the patient is at least one of outside of a reference
range or exceeds a reference threshold may then include
determining whether the degree of femoral rotation ob-
tained from the patient-specific anatomical data exceeds
a reference threshold degree of femoral rotation.
[0028] Optionally, the plurality of instructions may fur-
ther result in the surgical plan server comparing a tibial
slope obtained from the patient-specific anatomical data
determined from the medical image of the bony anatomy
of the patient. Optionally, the step of determining whether
the patient-specific anatomical data determined from the
medical image of the bony anatomy of the patient is at
least one of outside of a reference range or exceeds a
reference threshold may include determining whether the
tibial slope obtained from the patient-specific anatomical
data exceeds a reference threshold tibial slope.
[0029] Optionally, the plurality of instructions may fur-
ther result in the surgical plan server determining whether
a complexity exists as a function of the patient-specific
anatomical data determined from the medical image of
the bony anatomy of the patient. Optionally, the step of
determining whether the orthopaedic surgical procedure
is a difficult orthopaedic surgical procedure may then in-
clude determining that a complexity exists. The step of
determining whether a complexity exists as a function of
the patient-specific anatomical data determined from the
medical image of the bony anatomy of the patient may
include determining at least one of whether pre-existing
metal is present in a surgical area within which the or-
thopaedic surgical procedure is to be performed upon
the bony anatomy of the patient as a function of the pa-
tient-specific anatomical data, or whether an anatomical
deformation exists in the bony anatomy of the patient as
a function of the patient-specific anatomical data.
[0030] Optionally, the plurality of instructions may re-
sult in the surgical plan server transmitting the received
medical image and the constraint data corresponding to
the orthopaedic surgical procedure to a remote comput-
ing device via the network, and receiving a recommen-
dation affecting the orthopaedic surgical procedure from
the remote computing device via the network. The sec-
ond surgical plan may be generated in response to the
recommendation received from the remote computing
device.
[0031] The plurality of instructions may result in the
surgical plan server generating a notification in response

to determining that the orthopaedic surgical procedure
is a difficult procedure, and transmitting the notification
to the computing device of the healthcare facility. Option-
ally, the step of receiving a medical image of bony anat-
omy of a patient may include receiving at least one of a
radiographic image, a magnetic resonance imaging im-
age, a computerized tomography image, and a three di-
mensional ultrasound image.
[0032] Optionally, the step of receiving the orthopaedic
surgical plan request from the computing device of the
healthcare facility via the network may include receiving
the surgical plan request from a surgeon via the comput-
ing device of the healthcare facility. The plurality of in-
structions may result in the surgical plan server deter-
mining whether the surgeon is a registered user of the
surgical plan server, registering the surgeon as a user of
the surgical plan server in response to determining that
the surgeon is not a registered user, receiving surgical
preference data corresponding to the surgical proce-
dures preferences of the surgeon, and updating surgical
preference data in a profile corresponding to the surgeon.
The plurality of instructions may result in the surgical plan
server receiving historical surgical procedure data cor-
responding to surgical procedures performed by the sur-
geon. Optionally, the plurality of instructions may result
in the surgical plan server receiving surgical procedure
results from the computing device of the healthcare fa-
cility via the network, and updating historical anatomical
data as a function of the received surgical procedure re-
sults.
[0033] The invention also provides a system for gen-
erating a surgical plan for an orthopaedic surgical proce-
dure from medical image data which includes a comput-
ing device of a healthcare facility and a surgical plan serv-
er of a vendor. The computing device of the healthcare
facility may be configured to generate an orthopaedic
surgical plan request corresponding to an orthopaedic
surgical procedure to be performed upon bony anatomy
of a patient. The surgical plan server of the vendor may
be configured to receive the orthopaedic surgical plan
request from the computing device of the healthcare fa-
cility via a network, receive a medical image of the bony
anatomy of the patient upon which the orthopaedic sur-
gical procedure is to be performed from the computing
device of the healthcare facility, receive constraint data
corresponding to the orthopaedic surgical procedure
from the computing device of the healthcare facility, and
determine whether the orthopaedic surgical procedure
is a difficult procedure based on the received medical
image and the received constraint data. The surgical plan
server may be further configured to generate one of a
first surgical plan or a second surgical plan for the ortho-
paedic surgical procedure, and transmit at least one of
the first or second surgical plans to the computing device
of the healthcare facility via the network.
[0034] Optionally, the first surgical plan is generated
in response to determining that the orthopaedic proce-
dure is not a difficult orthopaedic surgical procedure.
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[0035] Optionally, the second surgical plan is generat-
ed in response to determining that the orthopaedic pro-
cedure is a difficult orthopaedic surgical procedure.
[0036] Optionally, the second surgical plan is different
from the first surgical plan.
[0037] Optionally, the surgical plan server may be con-
figured to determine patient-specific anatomical data
from the medical image of the bony anatomy of the pa-
tient. Optionally, the surgical plan server may then be
configured to compare the patient-specific anatomical
data determined from the medical image of the bony anat-
omy of the patient to historical anatomical data. Option-
ally, the step of determining whether the orthopaedic sur-
gical procedure is a difficult orthopaedic surgical proce-
dure may include comparing the patient-specific anatom-
ical data to historical anatomical data.
[0038] Optionally, the surgical plan server may be con-
figured to determine whether the patient-specific ana-
tomical data determined from the medical image of the
bony anatomy of the patient is at least one of outside of
a reference range or exceeds a reference threshold. Op-
tionally, the step of determining whether the orthopaedic
surgical procedure is a difficult orthopaedic surgical pro-
cedure may include determining that the patient-specific
anatomical data is at least one of outside of the reference
range or exceeds the reference threshold.
[0039] Optionally, the surgical plan server may be con-
figured to compare a degree of femoral rotation obtained
from the patient-specific anatomical data determined
from the medical image of the bony anatomy of the pa-
tient. The step of determining whether the patient-specific
anatomical data determined from the medical image of
the bony anatomy of the patient is at least one of outside
of a reference range or exceeds a reference threshold
may include determining whether the degree of femoral
rotation obtained from the patient-specific anatomical da-
ta exceeds a reference threshold degree of femoral ro-
tation. Additionally or alternatively, the surgical plan serv-
er may be further configured to compare a tibial slope
obtained from the patient-specific anatomical data deter-
mined from the medical image of the bony anatomy of
the patient. Optionally, the step of determining whether
the patient-specific anatomical data determined from the
medical image of the bony anatomy of the patient is at
least one of outside of a reference range or exceeds a
reference threshold may include determining whether the
tibial slope obtained from the patient-specific anatomical
data exceeds a reference threshold tibial slope.
[0040] Optionally, the surgical plan server may be con-
figured to determine whether a complexity exists as a
function of the patient-specific anatomical data deter-
mined from the medical image of the bony anatomy of
the patient. The step of determining whether the ortho-
paedic surgical procedure to be performed upon the bony
anatomy of the patient is a difficult orthopaedic surgical
procedure may include determining that a complexity ex-
ists.
[0041] Optionally, the system may further include a re-

mote computing device. The remote computing device
may be configured to receive the medical image and the
constraint data corresponding to the orthopaedic surgical
procedure from the surgical plan server via the network,
to generate a recommendation affecting the orthopaedic
surgical procedure, and to transmit the recommendation
affecting the orthopaedic surgical procedure to the sur-
gical plan server via the network. Optionally, the surgical
plan server may be configured to receive the recommen-
dation affecting the orthopaedic surgical procedure from
the remote computing device. Optionally, the second sur-
gical plan may be generated in response to the recom-
mendation received from the remote computing device.
Optionally, the surgical plan server may be further con-
figured to generate a notification in response to deter-
mining that the orthopaedic surgical procedure is a diffi-
cult orthopaedic surgical procedure, and transmit the
generated notification to the computing device of the
healthcare facility via the network.
[0042] The invention is described below by way of ex-
ample with reference to the accompanying drawings, in
which:

FIG. 1 is a simplified diagram of a system for gener-
ating an orthopaedic surgical plan from medical im-
age data.
FIG. 2 is a simplified flow diagram of a method that
may be executed by the surgical plan server of FIG.
1 for generating an orthopaedic surgical plan from
medical image data.
FIG. 3 is a simplified flow diagram of a method that
may be executed by the surgical plan server of FIG.
1 for determining whether an orthopaedic surgical
procedure to be performed upon bony anatomy of a
patient is a difficult orthopaedic surgical procedure.
FIG. 4 is a simplified flow diagram of a method that
may be executed by the surgical plan server of FIG.
1 for updating historical surgical procedure data.
FIG. 5 is a simplified flow diagram of a method that
may be executed by the surgical plan server of FIG.
1 for registering a new user.
FIG. 6 is a simplified diagram showing a medical
image having a digital template of an orthopaedic
implant superimposed thereon.

[0043] Terms representing anatomical references,
such as anterior, posterior, medial, lateral, superior and
inferior, may be used throughout this document to refer
to both the orthopaedic implants and instruments de-
scribed herein and a patient’s natural anatomy. Such
terms have well-understood meanings in both the study
of anatomy and the field of orthopaedics. Use of such
anatomical reference terms in this document is intended
to be consistent with their well-understood meanings un-
less noted otherwise.
[0044] Referring now to the drawings, FIG.1 shows a
system 100 for generating an orthopaedic surgical plan
from medical image data includes a vendor 10, a health-
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care facility 50, and a network 40 that communicatively
couples the vendor 10 and the healthcare facility 50. The
system 100 can include one or more remote computing
devices 42. As discussed below, the vendor 10 may in-
clude a surgical plan server 12, which may generate a
patient-specific surgical plan for an orthopaedic surgical
procedure to be performed based at least in part, or oth-
erwise as a function of, medical images and constraint
data received from the healthcare facility 50 via the net-
work 40.
[0045] The network 40 may be embodied as any
number of various wired and/or wireless communication
networks. For example, the network 40 may be embodied
as or otherwise include a local area network (LAN), a
wide area network (WAN), a cellular network, or a pub-
licly-accessible, global network such as the Internet. Ad-
ditionally, the network 40 may include any number of ad-
ditional devices to facilitate communication between the
surgical plan server 12, the computing device 52, the
remote computing device 42, and/or the other computing
devices.
[0046] The healthcare facility 50 may be embodied as
any type of healthcare facility such as a hospital, a heath
provider’s office, an out patient facility, or other business
or location at which healthcare services are performed
or provided. The particular healthcare facility 50 which is
discussed in this document includes a network 60, a com-
puting device 52, and a database 54. Similar to the net-
work 40, the healthcare facility network 60 may be em-
bodied as any number of various wired and/or wireless
communication networks. For example, the healthcare
facility network 60 may be embodied as or otherwise in-
clude a local area network (LAN), a wide area network
(WAN), a cellular network, or a publicly-accessible, glo-
bal network such as the Internet. Additionally, the health-
care facility network 60 may include any number of ad-
ditional devices to facilitate communication between the
computing device 52, the database 54, and/or other com-
puting devices of the healthcare facility 50.
[0047] The computing device 52 may display data and
receive input from caregivers of the healthcare facility 50
such as, for example, doctors, nurses, anaesthesiolo-
gists, and surgeons. As discussed in more detail below,
a caregiver such as, for example, a surgeon may request
that a patient-specific surgical plan be generated via the
computing device 52. The computing device 52 may be
embodied as one of a variety of different computing de-
vices such as, for example, a desktop computer, a tablet
computing device, a laptop computer, a handheld com-
puter, a personal data assistant, a mobile phone, a serv-
er, and/or other computing devices. Of course, the
healthcare facility may include additional and/or other
computing devices 52. Additionally, although the com-
puting device 52 is shown in FIG. 1 as being physically
located within the healthcare facility 50, the computing
device 52 may be located external to the healthcare fa-
cility 50. For example, the computing device 52 may be
located external to the healthcare facility 50 and may be

configured to access the healthcare facility network 60
remotely. In that way, surgeons or other caregivers may
request the generation of patient-specific surgical plans
from locations other than those physically located within
the healthcare facility 50.
[0048] The database 54 of the healthcare facility 50
may store various types of data corresponding to patients
and/or caregivers of the healthcare facility 50. For exam-
ple, the database 54 maintains electronic medical
records, medical images, billing information, and/or other
types of information corresponding to patients of the
healthcare facility 50. Additionally, the database 54 may
store surgical preferences corresponding to one or more
surgeons of the healthcare facility 50. Of course, the da-
tabase 54 may store other types of information relating
to the healthcare facility 50 and/or the treatment of the
its patients.
[0049] The vendor 10 may be any type of orthopaedic
vendor that manufactures and/or distributes orthopaedic
components and/or surgical tools. For example, the ven-
dor 10 could be the surgical plan server 12, a vendor
network 30, a surgical procedure database 20, a surgical
preferences database 22, and a procedure video library
24. Similar to the network 40, the vendor network 30 may
be embodied as any number of various wired and/or wire-
less communication networks. For example, the vendor
network 30 could be embodied as or otherwise include
a local area network (LAN), a wide area network (WAN),
a cellular network, or a publicly-accessible, global net-
work such as the Internet. Additionally, the vendor net-
work 30 may include any number of additional devices
to facilitate communication between the surgical plan
server 12, the surgical procedure database 20, the sur-
gical preferences database 22, the procedure video li-
brary 24, and/or other computing devices of the vendor
10.
[0050] The surgical procedure database 20 may main-
tain historical surgical procedure data. The historical sur-
gical procedure data may include data (e.g., surgical
notes, orthopaedic implant sizes required, revisions re-
quired, medical images, surgical patients, patient-specif-
ic anatomical data, surgical outcomes, procedure time
metrics, etc.) corresponding to surgical procedures pre-
viously performed by other surgeons. The surgical pro-
cedure database 20 may include one or more surgical
procedure plans that have been branded or otherwise
associated with a particular surgeon, healthcare facility,
university, and/or another person or institution. As such,
the one or more surgical procedure plans may include
techniques perfected by other surgeons and/or institu-
tions. Of course, it should be appreciated that the surgical
procedure database 20 may maintain any other type of
information corresponding to a surgical procedure that
was previously performed.
[0051] The surgical preferences database 22 may
maintain surgical preference data for one or more sur-
geons. For example, the surgical preferences database
22 may include information corresponding to one or more
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surgical instrument preferences, surgical template pref-
erences, surgical procedure preferences, orthopaedic
implant preferences, orthopaedic implant material pref-
erences, and/or any other type of surgical preference.
The surgical preferences database 22 may maintain any
other type of information corresponding to a surgical pro-
cedure that was previously performed. The surgical pref-
erences database 22 may maintain the surgical prefer-
ence data in a separate profile for each surgeon utilizing
the surgical plan server 12. Additionally, the surgical pref-
erences database 22 may include one or more reference
anatomical thresholds and/or reference anatomical rang-
es. For example, the surgical preferences database 22
may include a reference threshold degree or other
amount of femoral rotation and/or a reference range of
degrees of femoral rotation. Additionally or alternatively,
the surgical preferences database 22 may include a ref-
erence degree or other amount of tibial slope and/or a
reference range of degrees of tibial slope. Although the
surgical preferences database 22 might include refer-
ence thresholds and/or reference ranges corresponding
to the femur and the tibia, the surgical preferences data-
base 22 may include reference thresholds and/or ranges
corresponding to any other anatomical aspect of a pa-
tient. As discussed below, the one or more thresholds
and/or ranges maintained by the surgical preferences
database 22 may be used when determining whether an
orthopaedic surgical procedure to be performed on a par-
ticular patient is a difficult (e.g., complex, complicated,
etc.) surgical procedure to perform.
[0052] The procedure video library 24 may maintain
video recordings of past surgical procedures performed
by one or more surgeons. The procedure video library
24 may be embodied as a database. Additionally or al-
ternatively, the procedure video library 24 may also be
embodied as a mass storage device.
[0053] The surgical plan server 12 may be embodied
as any type of computing device capable of performing
the functions described herein including, but not limited
to, a server, a desktop computer, a laptop computer, a
tablet computing device, and/or any other type of com-
puting device. The surgical plan server 12 shown in the
drawings includes a processor 14, a memory 16, and
data storage 18. The surgical plan server 12 may include
other or additional components, such as those commonly
found in computing devices (e.g., input/ output subsys-
tems, communication circuitry, peripheral devices, dis-
plays, etc). One or more components may form a portion
of another component.
[0054] The processor 14 may be embodied as any type
of processor capable of performing the required func-
tions. For example, the processor 14 may be a single or
multicore processor(s), a digital signal processor, a mi-
crocontroller, or other processor or processing/control-
ling circuit. Similarly, the memory 16 may be any type of
volatile or non-volatile memory or data storage capable
of performing the intended functions. In operation, the
memory 16 may store various data and software used

during operation of the server 12 such as operating sys-
tems, applications, programs, libraries, and drivers.
[0055] The data storage 18 may be any type of device
or devices configured for short-term or long-term storage
of data such as, for example, memory devices and cir-
cuits, memory cards, hard disk drives, solid-state drives,
or other data storage devices. Optionally, the surgical
plan server 12 may store various types of data and/or
software that the processor 14 is not expected to process
in the near future and/or is desirable to retain for extended
periods of time.
[0056] Optionally, the surgical plan server 12 may com-
municate with the one or more remote computing device
42 over the network 40. The remote computing device
42 may be embodied as any type of computing device
capable of performing the functions described herein. As
such, the remote computing device 42 may include de-
vices and structures commonly found in computing de-
vices such as processors, memory devices, communi-
cation circuitry, and data storage components, which are
not shown in FIG. 1 for clarity of the description. Option-
ally, the remote computing device 42 is configured to
receive medical images of an area of a patient’s bony
anatomy to be operated upon during an upcoming ortho-
paedic surgical procedure that has determined to be a
complex (e.g., difficult, complicated, etc.) procedure to
be performed from the surgical plan server 12 as dis-
cussed in more detail below. That is, the remote comput-
ing device 42 may receive medical images of the relevant
bone or bones (and soft tissue if desired) of the patient
to be operated upon. Optionally, the remote computing
device 42 may also receive constraint data correspond-
ing to the orthopaedic surgical procedure to be performed
upon the bony anatomy of the patient from the surgical
plan server 12.
[0057] Each of the remote computing devices 42 may
be operated, or otherwise accessed by, one or more sur-
geons other than the surgeon that will perform the ortho-
paedic surgical procedure. For example, a panel of sur-
geons other than the surgeon that will perform the ortho-
paedic surgical procedure may operate or otherwise ac-
cess one or more of the remote computing devices 42.
As discussed below, the one or more other surgeons
and/or the panel of other surgeons may utilize the remote
computing device(s) 42 to review the medical images
and/or constraint data received from the surgical plan
server 12 and, based on their collective (or individual)
expert knowledge, may provide recommendations
and/or suggestions regarding or affecting the upcoming
orthopaedic surgical procedure. For example, the one or
more other surgeons and/or the panel of other surgeons
may provide one or more recommendations and/or sug-
gestions (e.g., orthopaedic implant sizes, surgical tem-
plates, surgical instruments, surgical plan modifications,
etc.) regarding and/or affecting how the upcoming ortho-
paedic surgical procedure should be performed. When
the one or more other surgeons and/or the panel of other
surgeons provide suggestions regarding or affecting an
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orthopaedic surgical procedure, the remote computing
device(s) 42 may be configured to transmit such recom-
mendations and/or suggestions to the surgical plan serv-
er 12 for further processing.
[0058] Additionally or alternatively, the remote comput-
ing device 42, may analyse the medical images and/or
constraint data received from the surgical plan server 12
to generate the one or more recommendations and/or
suggestions regarding or affecting an orthopaedic surgi-
cal procedure. For example, the recommendations
and/or suggestions generated by the remote computing
device 42 may be embodied as one or more digital tem-
plates depicting a recommended orthopaedic implant su-
perimposed on to the received medical images of a pa-
tient’s bony anatomy in a recommended position and lo-
cation. The recommendations and/or suggestions gen-
erated by the remote computing device 42 may concern
a particular type, size, and/or configuration of an ortho-
paedic implant and/or surgical instrument to use for the
orthopaedic surgical procedure. Additionally or alterna-
tively, the recommendations and/or suggestions may in-
clude specifications generated by the remote computing
device 42 for manufacturing patient-specific (e.g., cus-
tomized) surgical instruments (reusable, single-use, etc.)
for use during the procedure. Of course, the remote com-
puting device 42 may generate any other type recom-
mendation or suggestion regarding how the orthopaedic
surgical procedure should be performed. Regardless, the
remote computing device(s) 42 may be configured to
transmit such recommendations and/or suggestions to
the surgical plan server 12 for further processing.
[0059] As discussed, the surgical plan server 12 may
generate a patient-specific surgical plan for an orthopae-
dic surgical procedure to be performed on a patient in
response to a request received from the computing de-
vice 52 of the healthcare facility 50. Optionally, the pa-
tient-specific surgical plan may be generated based at
least in part on medical images and constraint data cor-
responding to the relevant bone or bones (and soft tissue
if desired) of a patient to be operated upon. For example,
as discussed in more detail below, the surgical plan serv-
er 12 may analyse the medical images to determine pa-
tient-specific anatomical data of the affected anatomy
(e.g., the relevant bone or bones) upon which the up-
coming orthopaedic surgical procedure is to be per-
formed. Based on the patient-specific anatomical data of
the affected anatomy, the constraint data, and historical
surgical procedure data, the surgical plan server 12 may
determine whether the orthopaedic surgical procedure
to be performed is a difficult surgical procedure to per-
form. Optionally, when it is determined that the orthopae-
dic surgical procedure is not a difficult procedure, the
surgical plan server 12 may generate a surgical plan con-
sistent with the generally accepted surgical procedures
and/or standards corresponding to the particular type of
surgical procedure to be performed. If, however, it is in-
stead determined that the orthopaedic surgical proce-
dure is a difficult procedure, the surgical plan server 12

may notify the surgeon of the potential difficulties. As
discussed below, the surgical plan server 12 may gen-
erate a customized patient-specific surgical plan for dif-
ficult surgical procedures based at least in part on a rec-
ommendation received from one or more other surgeons.
The customized patient-specific surgical plan generated
for the difficult surgical procedure may then be different
from the surgical plan generated for non-complicated
procedures. That is, because of the complexities that will
be encountered, a customized patient-specific surgical
plan generated for a difficult surgical procedure may in-
clude extra and/or modified steps compared to surgical
plans that are generated for non complicated procedures.
[0060] Referring now to FIG. 2, the surgical plan server
12 may execute a method 200 for generating a patient-
specific orthopaedic surgical plan from medical image
data received from the healthcare facility 50. The method
200 begins with block 202 in which the server 12 deter-
mines whether a request to generate a patient-specific
surgical plan has been received by the healthcare facility
50. Optionally, the request to generate a patient-specific
surgical plan may be received from the computing device
52 of the healthcare facility 50 via the network 40. The
request may include any data relevant to the surgical
plan being requested, any data related to the orthopaedic
surgical procedure to be performed, any data related to
the patient on which the orthopaedic surgical procedure
to be performed, and/or any other data useful for cus-
tomizing the orthopaedic surgical procedure to the pa-
tient. For example, the request data may include, but is
not limited to, the type of orthopaedic surgical procedure
to be performed, the type of orthopaedic implant to be
used, rendered images of the relevant anatomical por-
tions of the patient, digital templates of the orthopaedic
implants and/or planned resection lines, pre-operative
notes, diagrams, historic patient data, X-rays, medical
images, patient medical records, patient identification da-
ta, and/or any other data useful for customizing the or-
thopaedic surgical procedure to the patient. If, in block
202, the surgical plan server 12 determines that a patient-
specific surgical plan request has been received, the
method 200 advances to block 204. If, in block 202, the
surgical plan server 12 determines instead that a patient-
specific surgical plan request has not been received, the
method 200 returns to block 202 to continue monitoring
for the receipt of a request for generation of a patient-
specific surgical plan.
[0061] In block 204, the surgical plan server 12 re-
ceives medical images of the affected anatomy of the
patient from the healthcare facility 50. Typically, such
medical images are generated pre-operatively in prepa-
ration for an orthopaedic surgical procedure. The medical
images may include any number of medical images of
various types. For example, the medical images may in-
clude a medical image of the relevant bone(s) taken along
the sagittal plane of the patient’s body and a medical
image of the relevant bone(s) taken along the coronal
plane of the patient’s body. The medical images may
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include X-ray images, magnetic resonance imaging
(MRI) images, computerized tomography (CT) images,
and/or any other type of image capable of providing in-
dicia of the relevant bone or bones. Such imaging devices
may be located in the healthcare facility 50 or may be
located remote therefrom. The imaging devices may or
may not be communicatively coupled to the healthcare
facility 50. After receiving the medical images of the af-
fected anatomy of the patient from the healthcare facility
50, the method 200 advances to block 206.
[0062] In block 206, the surgical plan server 12 may
receive constraint data corresponding to the orthopaedic
surgical procedure to be performed. The constraint data
may limit, restrict, or otherwise affect the generation of
the surgical plan for the patient. As shown in block 208,
the server 12 may receive patient-specific constraint da-
ta. The patient-specific constraint data may include one
or more patient medical records, planned resection lines,
historic patient data, patient identification data (e.g., age,
gender, activity level, etc.), and/or any other data corre-
sponding to the patient. Additionally or alternatively, in
block 210, the server 12 may receive surgeon constraint
data. The surgeon constraint data may include the sur-
geon’s preference for an orthopaedic implant type, the
surgeon’s preference for particular parts of the implant,
the degree of acceptable orthopaedic implant sizes (e.g.,
a restriction on the range of implant sizes that may be
recommended), the amount of bone that will be resected,
the surgeon’s preferred type of surgical plans, the
planned location and/or orientation of the orthopaedic
implant, fixation type (e.g., cement or cementless), ma-
terial type, finish, and other features such as head size
and other preferences such as metal-on-metal, metal-
on-ceramic, ceramic-on-ceramic, metal-on-polymer, or
the like. After receiving the constraint data corresponding
to the orthopaedic surgical procedure to be performed,
the method 200 advances to block 214.
[0063] In block 214, the surgical plan server 12 deter-
mines whether the orthopaedic surgical procedure is dif-
ficult to perform. To do so, the surgical plan server 12
may execute a method 300 for determining whether an
orthopaedic surgical procedure is a difficult procedure to
perform as shown in FIG. 3. The method 300 beings with
block 302 in which the surgical plan server 12 determines
or otherwise obtains patient-specific anatomical data
from the medical images received from the healthcare
facility 50 that depict an affected portion of a patient’s
bony anatomy (e.g., the relevant bone or bones upon
which an orthopaedic surgical procedure is to be per-
formed). To do so, the surgical plan server 12 may de-
termine relevant aspects of the patient’s bone or bony
anatomy from the medical images. For example, the sur-
gical plan server 12 may analyse the medical images to
determine one or more mechanical axis of the relevant
bones, determine one or more resection planes of the
relevant bones, locate particular features of the relevant
bones, determine a degree of femoral rotation, determine
a degree of tibial slope, determine whether pre-existing

metal or other foreign objects are present in the affected
portion of the patient’s bony anatomy, determine whether
an anatomic deformation exists in the affected portion of
the patient’s bony anatomy, and/or the like. Optionally,
the surgical plan server 12 may perform an image anal-
ysis procedure (e.g., feature detection, edge detection,
computer vision, machine vision, etc.) on the medical im-
ages to detect an object or an area of interest and/or
determine the relevant aspects of the patient’s bone or
bony anatomy. The surgical plan server 12 may use any
other procedure suitable for obtaining, determining, or
otherwise extracting the relevant aspects of the patient’s
bone or bony anatomy from the medical images. After
determining the patient-specific anatomical data from the
medical images, the method 300 advances to block 304.
[0064] In block 304, the surgical plan server 12 com-
pares the patient-specific anatomical data to historical
anatomical data. For example, the surgical plan server
12 may compare the patient-specific anatomical data de-
termined from the medical images to historical anatom-
ical data maintained in the surgical procedure database
20. The historical anatomical data maintained in the sur-
gical procedure database 20 may include relevant as-
pects of other patients’ bony anatomy obtained from
medical images received in connection with other ortho-
paedic surgical procedures that are to be performed
and/or have already been performed. The surgical plan
server 12 may compare the patient-specific anatomical
data to the historical anatomical data to determine wheth-
er the bony anatomy of the patient upon which the ortho-
paedic surgical procedure is to be performed is similar
to the bony anatomy of another patient (e.g., a present
or past patient). Of course, the surgical plan server 12
may perform any other type of comparison between the
patient-specific anatomical data relating to the patient
upon which the orthopaedic surgical procedure is to be
performed and historical anatomical data relating to other
patients.
[0065] In block 306, the surgical plan server 12 may
determine whether the patient-specific anatomical data
meets or exceeds one or more reference thresholds
and/or falls outside of one or more reference ranges. To
do so, the surgical plan server 12 may compare the pa-
tient-specific anatomical data determined from the med-
ical images to the one or more reference thresholds
and/or reference ranges maintained in the surgical pref-
erences database 22. For example, the surgical plan
server 12, in block 308, may compare the degree of fem-
oral rotation determined from the medical images with
the reference degree of femoral rotation. The surgical
plan server 12 may then determine whether the degree
of femoral rotation determined from the medical images
exceeds the reference degree of femoral rotation. Op-
tionally, the surgical plan server 12 in block 310 may com-
pare the degree of tibial slope determined from the med-
ical images with the reference degree of tibial slope. The
surgical plan server 12 may then determine whether the
degree of tibial slope determined from the medical imag-
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es exceeds the reference degree of tibial slope.
[0066] In block 312, the surgical plan server 12 may
determine whether any complexities exist in the patient-
specific anatomical data determined from the medical
images. As discussed, the surgical plan server 12 may
determine from the medical images whether any pre-ex-
isting metal and/or other foreign objects are present in
the affected portion of the patient’s bony anatomy. Addi-
tionally, the surgical plan server 12 may determine from
the medical images whether an anatomic deformation
exists in the affected portion of the corresponding pa-
tient’s bony anatomy. The surgical plan server 12 may
then determine in block 312 that complexities exist from
the patient-specific anatomical data. Although the surgi-
cal plan server 12 of the described system determines
that complexities exist from the patient-specific anatom-
ical data in response to determining that pre-existing met-
al, a foreign object, and/or a deformity exists, the surgical
plan server 12 may determine that complexities exist
from any other type of patient-specific anatomical data.
[0067] In block 314, the surgical plan server 12 may
determine whether the surgical procedure to be per-
formed is a difficult surgical procedure to perform based
on the prior analysis. Optionally, the surgical plan server
12 may determine that the surgical procedure to be per-
formed is a difficult procedure based at least in a part on
comparing the patient-specific anatomical data deter-
mined from the medical images to the historical anatom-
ical data as discussed above. For example, in systems
in which the surgical plan server 12 determines that the
bony anatomy of the patient upon which the orthopaedic
surgical procedure is to be performed is similar to the
bony anatomy of another patient that previously under-
went a similar orthopaedic surgical procedure, the sur-
gical plan server 12 may determine that the orthopaedic
surgical procedure to be performed is a difficult surgical
procedure to perform based on determining that the pre-
vious orthopaedic surgical procedure was difficult. Addi-
tionally or alternatively, the surgical plan server 12 may
determine in block 314 that the surgical procedure to be
performed is a difficult surgical procedure to perform
based at least in a part on determining that the patient-
specific anatomical data (e.g., the degree of femoral ro-
tation, the degree of tibial slope, etc.) exceeds the refer-
ence thresholds (e.g., the reference degree of femoral
rotation and/or the reference degree of tibial slope)
and/or is outside of the reference ranges. In block 314,
the surgical plan server 12 may also determine that the
surgical procedure to be performed is a difficult surgical
procedure to perform based at least in a part on deter-
mining that pre-existing metal, a foreign object, and/or a
deformity exists in the affected portion (or the planned
surgical area) of the patient’s bony anatomy. Of course,
the surgical plan server 12 may use any other criteria for
determining whether the orthopaedic surgical procedure
to be performed is a difficult (e.g., complex, complicated,
etc.) surgical procedure to perform.
[0068] Referring now back to FIG. 2, if in block 216,

the surgical plan server 12 determines that the orthopae-
dic surgical procedure to be performed is a difficult or-
thopaedic surgical procedure to perform, the method 200
advances to block 224 discussed below. If, however, the
surgical plan server 12 instead determines in block 216
that the orthopaedic surgical procedure to be performed
is not a difficult orthopaedic surgical procedure to per-
form, the method 200 advances to block 218.
[0069] In block 218, the surgical plan server 12 gener-
ates a surgical plan based on the medical images and
the constraint data received from the healthcare facility
50. Optionally, the surgical plan generated by the surgical
plan server 12 may include one or more instructions or
procedures describing and/or depicting individual surgi-
cal steps that should be performed by the surgeon during
the orthopaedic surgical procedure. The surgical plan
server 12 may select the one or more instructions or pro-
cedures describing and/or depicting the individual surgi-
cal steps to be performed the surgeon based at least in
part on, or otherwise as a function of, the medical images
and constraint data received from the healthcare facility
50, the particular surgeon performing the orthopaedic
surgical procedure, the particular type of orthopaedic sur-
gical procedure to be performed, and/or surgical proce-
dures or techniques perfected by other surgeons for the
particular type of orthopaedic surgical procedure to be
performed. In systems in which the surgical plan includes
surgical procedures and/or techniques perfected by oth-
er surgeons for the particular type of orthopaedic surgical
procedure to be performed, the surgical plan server 12
may retrieve the surgical procedures and/or techniques
perfected by other the surgeons from the surgical proce-
dure database 20. Optionally, the surgical plan generated
by the surgical plan server 12 may also include one or
more videos and/or images of similar surgical procedures
performed by other surgeons. In systems in which the
surgical plan includes videos of similar surgical proce-
dures, the surgical plan server 12 may retrieve the one
or more videos from the procedure video library 24.
[0070] Optionally, the surgical plan generated by the
surgical plan server 12 may include an estimated amount
of time needed to complete all or a portion of the ortho-
paedic surgical procedure. In such systems, the surgical
plan server 12 may be configured to estimate the amount
needed to complete all of a portion of a particular ortho-
paedic surgical procedure to be performed based at least
in part on, or otherwise as a function of, the historical
surgical procedure data maintained in the surgical pro-
cedure database 20. As discussed, the historical surgical
procedure data maintained in the surgical procedure da-
tabase 20 may include procedure time metrics, which
may embody the amount of time that a previously per-
formed orthopaedic surgical procedure (or a portion
thereof) took to complete. In such system, the surgical
plan server 12 may determine an estimated amount of
time for the orthopaedic surgical procedure to be per-
formed based at least in part on the procedure time met-
rics corresponding to substantially similar orthopaedic
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surgical procedures that were previously preformed.
[0071] Optionally, the surgical plan generated by the
surgical plan server 12 may also include a recommen-
dation of an orthopaedic implant type and size for use
with relevant bone(s) of the patient. To do so, the surgical
plan server 12 may perform a digital templating proce-
dure on the medical images received from the healthcare
facility 50 to determine the orthopaedic implant to rec-
ommend to the surgeon or the healthcare facility 50 for
use with the relevant bone(s) of the patient. For example,
the digital templating procedure performed on the med-
ical images by the surgical plan server 12 may be similar
to those digital templating procedures disclosed in US-
A-2009/0089081. Additionally or alternatively, the surgi-
cal plan server 12 may select the appropriate orthopaedic
implant type and size that satisfies the constraint data
received from the healthcare facility 50.
[0072] Optionally, the surgical plan generated by the
surgical plan server 12 may include copies of the result-
ant images used to performed digital templating per-
formed on the medical images received from the health-
care facility 50, in addition to the orthopaedic implant rec-
ommended based on the digital templating procedure.
For example, as shown in FIG. 6, surgical plan server 12
may generate a surgical plan that includes a digital tem-
plate 600 of a recommended orthopaedic implant super-
imposed on a medical image 602 of a bone of the patient.
Although the digital template 600 is shown as a two-di-
mensional template, the digital template may include any
number of two-dimensional and/or three-dimensional
electronic renderings of the recommended orthopaedic
implant.
[0073] Optionally, the surgical plan generated by the
surgical plan server 12 may include a listing of orthopae-
dic surgical materials, products, and/or instruments
needed to perform the orthopaedic surgical procedure.
For example, the generated surgical plan may include a
materials list indicating one or more orthopaedic surgical
implants, drill/pin guides, tibial cutting guide blocks, fem-
oral cutting guide blocks, alignment guides, and/or tem-
plates required to complete the orthopaedic surgical pro-
cedure. The materials list may include any orthopaedic
surgical material, product, and/or instrument needed to
perform the orthopaedic surgical procedure.
[0074] Optionally, the surgical plan may include infor-
mation indicative of a single-use kit that may be provided
by the vendor 10 for use during the orthopaedic surgical
procedure. Optionally, the single-use kit may include one
or more single-use (e.g., one-time, single-procedure, sin-
gle-patient, etc.) materials, products, and/or instruments
needed to complete the orthopaedic surgical procedure,
but may be disposed after the orthopaedic surgical pro-
cedure. For example, the single-use kit may include a
specific orthopaedic implant determined for use with a
particular patient and one or more patient-specific, sin-
gle-use orthopaedic surgical implants, single-use drill/pin
guides, single-use tibial cutting guide blocks, single-use
femoral cutting guide blocks, single-use alignment

guides, and/or single-use templates required to complete
the orthopaedic surgical procedure on the particular pa-
tient. The single-use kit may include any other type of
single-use orthopaedic surgical material, product, and/or
instrument needed to perform the orthopaedic surgical
procedure. The single-use surgical materials, products,
and/or instruments included within the single-use kit are
patient-specific and, as a result, are customized for the
particular patient.
[0075] Referring back to FIG. 2, regardless of the spe-
cific content of the surgical plan, the surgical plan server
12, in block 220, may transmit the generated surgical
plan to the healthcare facility 50 via the network 40. Op-
tionally, the surgical plan server 12 may transmit the gen-
erated surgical plan to the computing device 52 located
in the healthcare facility 50 for review by the surgeon.
[0076] Referring back to block 216, in response to de-
termining that the orthopaedic surgical procedure to be
performed is difficult, the method 200 advances to block
224 in which the surgical plan server 12 generates a no-
tification message to inform the surgeon that the proce-
dure is difficult. The surgical plan server 12 may then
transmit the notification message to the healthcare facility
50 via the network 40. Optionally, the surgical plan server
12 may transmit the notification message to the comput-
ing device 52 located in the healthcare facility 50 to be
displayed to the surgeon.
[0077] Optionally, in block 226, the surgical plan server
12 may also transmit the medical images and the con-
straint data to the remote computing device(s) 42 in re-
sponse to determining that the procedure is difficult. Op-
tionally, one or more surgeons other than the surgeon
who will perform the procedure may provide one or more
recommendations and/or suggestions regarding or af-
fecting the procedure based on the medical images
and/or constraint data received from the surgical plan
server 12. For example, the one or more surgeons (e.g.,
a panel of surgeons) may review the medical images
and/or constraint data received from the surgical plan
server 12 and, based on their expert knowledge, may
provide recommendations and/or suggestions (e.g., a
recommended procedure, a recommended orthopaedic
implant, a size or a range of sizes of an orthopaedic im-
plant to use, recommended surgical instruments, recom-
mended guides or templates to use, an amount of bone
that should be resected, a recommended location and/or
orientation of bone that should be resected, a recom-
mended location and/or orientation of an orthopaedic im-
plant, a fixation type for an orthopaedic implant, warn-
ings, etc.) regarding the procedure to be performed on
the relevant bone or bones (and/or the soft tissue) of the
patient. The recommendations and/or suggestions pro-
vided by the other surgeons may include any other type
or recommendation, suggestion, and/or information cor-
responding to and/or affecting the orthopaedic surgical
procedure to be performed. Additionally, the recommen-
dations and/or suggestions affecting the procedure may
be generated by the remote computing device 42 itself.
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Optionally, the remote computing device 42 may transmit
the one or more recommendations and/or suggestions
provided by the other surgeons (and/or the panel of other
surgeons) to the surgical plan server 12 via the network
40.
[0078] In block 228, the surgical plan server 12 re-
ceives the recommendations and/or suggestions regard-
ing the difficult procedure from the remote computing de-
vice(s) 42. Optionally, the surgical plan server 12 re-
ceives the one or more suggestions and/or recommen-
dations from the remote computing device(s) 42 via the
network 40. After receiving the suggestions and/or rec-
ommendations regarding the difficult procedure, the
method 200 advances to block 230.
[0079] In block 230, the surgical plan server 12 gener-
ates a customized patient-specific surgical plan for the
difficult procedure on the relevant bony anatomy (e.g.,
the relevant bone or bones) of the patient based on the
medical images and constraint data received from the
healthcare facility 50, as well as suggestions and/or rec-
ommendations provided by the other surgeons via the
remote computing device 42. To do so, the surgical plan
server 12 may generate the customized patient-specific
surgical plan for the difficult procedure using procedures
similar to those discussed above for generating surgical
plans for orthopaedic surgical procedures determined to
be not difficult with reference to block 218. However, in
generating the customized patient-specific surgical plan
for the difficult procedure, the surgical plan server 12 may
factor in the one or more recommendations and/or sug-
gestions provided by the other surgeons via the remote
computing device 42. In that way, the surgical plan server
12 generates a customized patient-specific surgical plan
for the difficult procedure. After generating the custom-
ized patient-specific surgical plan for the difficult proce-
dure, the method 200 advances to block 232 in which
the surgical plan server 12 transmits the generated cus-
tomized patient-specific surgical plan to the healthcare
facility 50 via the network 40. Optionally, the surgical plan
server 12 may transmit the customized patient-specific
surgical plan to the computing device 52 located in the
healthcare facility 50 for review by the surgeon who will
perform the procedure.
[0080] Referring now to FIG. 4, the surgical plan server
12 may execute a method 400 updating historical surgical
procedure data. The method 400 beings with block 402
in which the surgical plan server 12 transmits a patient-
specific surgical plan and/or a customized patient-spe-
cific surgical plan (e.g., for difficult orthopaedic surgical
procedures) to the healthcare facility 50 and/or the com-
puting device 52 of the healthcare facility 50.
[0081] Subsequently, in block 404, the surgical plan
server 12 receives one or more surgical results and/or
outcomes of the orthopaedic surgical procedure per-
formed by the surgeon. The surgical results and/or out-
comes of the orthopaedic surgical procedure may include
surgical notes (preoperative, postoperative, etc.), infor-
mation corresponding to necessary deviations from the

surgical plan, images taken during the orthopaedic sur-
gical procedure, videos recorded during the orthopaedic
surgical procedure, sound recordings taken during the
orthopaedic surgical procedure, medical images taken
during the orthopaedic surgical procedure, and/or any
other type of information describing or showing the per-
formance of the orthopaedic surgical procedure. After
receiving the surgical procedure results and/or outcomes
of the orthopaedic surgical procedure performed by the
surgeon, the method 400 advances to block 406.
[0082] In block 406, the surgical plan server 12 may
update the historical surgical procedure data and/or the
surgical preferences data with the one or more surgical
results and/or outcomes received for the orthopaedic sur-
gical procedure performed by the surgeon. To do so, the
surgical plan server 12 may update the surgical proce-
dure database 20 and/or the surgical preferences data-
base 22 to include the one or more surgical results and/or
outcomes. In that way, the one or more surgical results
and/or outcomes may be used to facilitate generating
surgical plans and/or determining the level of difficulty of
subsequent orthopaedic surgical procedures that are to
be performed on other patients (or subsequent proce-
dures on the same patient).
[0083] Referring now to FIG. 5, the surgical plan server
12 may execute a method 500 for registering a new user.
The method 500 begins with block 502 in which the sur-
gical plan server 12 determines whether a surgeon (e.g.,
a user) of the surgical plan server 12 is new surgeon
(e.g., a new user). To do so, the surgical plan server 12
may determine whether a surgeon requesting generation
of a new patient-specific surgical plan is a new user or
an existing user of the surgical plan server 12. Optionally,
the surgical plan server 12 may determine whether the
surgeon is a new user based on or otherwise as a function
of user logon information (e.g., username, password,
and/or any other type of credential) received from the
surgeon via the computing device 52. If, in block 502, the
surgical plan server 12 determines that the surgeon is a
new surgeon (e.g., a new user), the method 500 advanc-
es to block 504. If, however, the surgical plan server 12
determines that the surgeon is an existing surgeon (e.g.,
an existing user), the method 500 returns to block 502
to monitor for new surgeon users.
[0084] In block 504, the surgical plan server 12 regis-
ters the new surgeon as a user. To do so, the surgical
plan server 12 may generate a new account for the sur-
geon. Optionally, the surgical plan server 12 may gener-
ate a profile for the surgeon. The profile generated for
the surgeon may then be maintained by the surgical pref-
erences database 22. The surgical plan server 12 may
perform any other procedure and/or operation typical for
registering a new user to a system.
[0085] In block 506, the surgical plan server 12 may
receive surgical preference data from the new surgeon.
The received surgical preference data may include one
or more the surgeon’s preferences for orthopaedic im-
plant types, the surgeon’s preferences for particular parts
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of implants or surgical procedures, the degree of accept-
able orthopaedic implant sizes (e.g., a restriction on the
range of implant sizes that may be recommended), the
surgeon’s preferences for fixation types (e.g., cement or
cementless), material types, finishes, and other features
such as head sizes and other preferences such as metal-
on-metal, metal-on-ceramic, ceramic-on-ceramic, metal-
on-polymer, or the like.
[0086] In block 508, the surgical plan server 12 may
update the profile created for the new surgeon to include
the surgical preference data received from the new sur-
geon. To do so, the surgical plan server 12 may update
the profile corresponding to the new surgeon in the sur-
gical preferences database 22.
[0087] Optionally, in block 510, the surgical plan server
12 may receive historical surgical procedure data from
the newly registered surgeon. The historical surgical pro-
cedure data received from the newly registered surgeon
may include one or more surgical results and/or out-
comes corresponding to orthopaedic surgical proce-
dures previously performed by the surgeon. For example,
the one or more surgical results and/or outcomes re-
ceived from the newly registered surgeon may include
one or more surgical notes (preoperative, postoperative,
etc.), information corresponding to necessary deviations
from previous surgical plans, images taken during previ-
ous orthopaedic surgical procedures, videos recorded
during previous orthopaedic surgical procedures, sound
recordings taken during previous orthopaedic surgical
procedures, medical images taken during previous or-
thopaedic surgical procedures, and/or any other type of
information describing or showing an orthopaedic surgi-
cal procedure previously performed by the surgeon. Op-
tionally, the surgical plan server 12 may update the his-
torical surgical procedure data in the surgical procedure
database 20 with the one or more surgical results and/or
outcomes received from the newly registered surgeon.
In that way, the one or more surgical results and/or out-
comes may be used to facilitate generating surgical plans
and/or determining the level of difficulty of subsequent
orthopaedic surgical procedures that are to be performed
on patients.

Claims

1. A method of generating a surgical plan for an ortho-
paedic surgical procedure from medical image data,
the method comprising:

receiving an orthopaedic surgical plan request
from a computing device of a healthcare facility
via a network,
receiving a medical image of bony anatomy of
a patient,
receiving constraint data corresponding to an or-
thopaedic surgical procedure to be performed
upon the bony anatomy of the patient,

determining whether the orthopaedic surgical
procedure is a difficult orthopaedic surgical pro-
cedure based on the received medical images
and the received constraint data,
generating one of: (i) a first surgical plan for the
orthopaedic surgical procedure in response to
determining that the orthopaedic procedure is
not a difficult orthopaedic surgical procedure,
and (ii) a second surgical plan, different from the
first surgical plan, for the orthopaedic surgical
procedure in response to determining that the
orthopaedic procedure to be performed upon
the bony anatomy the patient is a difficult ortho-
paedic surgical procedure, and
transmitting at least one of the first and second
surgical plans to the computing device of the
healthcare facility via the network.

2. The method of claim 1, further comprising determin-
ing patient-specific anatomical data from the medical
image of the bony anatomy of the patient.

3. The method of claim 2, in which the step of deter-
mining whether the orthopaedic surgical procedure
is a difficult orthopaedic surgical procedure compris-
es comparing the patient-specific anatomical data to
historical anatomical data.

4. The method of claim 2, in which the step of deter-
mining whether the orthopaedic surgical procedure
to be performed upon the bony anatomy of the pa-
tient is a difficult orthopaedic surgical procedure
comprises determining that the patient-specific an-
atomical data is at least one of outside of a reference
range or exceeds a reference threshold.

5. The method of claim 4, in which the step of deter-
mining whether the patient-specific anatomical data
determined from the medical image of the bony anat-
omy of the patient is at least one of outside of a ref-
erence range or exceeds a reference threshold com-
prises (a) determining whether the degree of femoral
rotation obtained from the patient-specific anatomi-
cal data exceeds a reference threshold degree of
femoral rotation, or (b) determining whether the tibial
slope obtained from the patient-specific anatomical
data exceeds a reference threshold tibial slope.

6. The method of claim 2, which includes determining
whether a complexity exists as a function of the pa-
tient-specific anatomical data determined from the
medical image of the bony anatomy of the patient,
and in which the step of determining whether the
orthopaedic surgical procedure is a difficult ortho-
paedic surgical procedure comprises assessing
whether a complexity exists.

7. The method of claim 6, in which the step of deter-
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mining whether a complexity exists as a function of
the patient-specific anatomical data determined from
the medical image of the bony anatomy of the patient
optionally comprises determining at least one of (i)
whether pre-existing metal is present in a surgical
area within which the orthopaedic surgical procedure
is to be performed upon the bony anatomy of the
patient as a function of the patient-specific anatom-
ical data, and (ii) whether an anatomical deformation
exists in the bony anatomy of the patient as a function
of the patient-specific anatomical data.

8. The method of claim 2, further comprising:

transmitting the received medical image and the
constraint data corresponding to the orthopae-
dic surgical procedure to a remote computing
device via the network, and
receiving a recommendation affecting the ortho-
paedic surgical procedure from the remote com-
puting device via the network,
in which the second surgical plan is generated
dependent on the recommendation received
from the remote computing device.

9. The method of claim 1, which includes generating a
notification in response to determining that the or-
thopaedic surgical procedure is a difficult orthopae-
dic surgical procedure, and transmitting the gener-
ated notification to the computing device of the
healthcare facility.

10. The method of claim 1, in which the first and second
surgical plans include at least one of (i) a plurality of
ordered surgical steps and instructional images cor-
responding to the orthopaedic surgical procedure to
be performed upon the bony anatomy of the patient,
(ii) a recommended orthopaedic implant for use dur-
ing the orthopaedic surgical procedure to be per-
formed, (iii) an image comprising a digital template
of the recommended orthopaedic implant superim-
posed onto the bony anatomy of the patient in the
medical image, (iv) one or more recommended re-
usable instruments to use during the orthopaedic
surgical procedure to be performed, (v) one or more
recommended patient-specific instruments to use
during the orthopaedic surgical procedure to be per-
formed, (vi) one or more recommended single-use
instruments to use during the orthopaedic surgical
procedure to be performed, or (vii) one or more vid-
eos of surgical procedures performed on other pa-
tients having a similar bony anatomy.

11. The method of claim 1, in which receiving the ortho-
paedic surgical plan request from the computing de-
vice of the healthcare facility via the network com-
prises receiving the surgical plan request from a sur-
geon via the computing device of the healthcare fa-

cility, an in which the method includes:

determining whether the surgeon is a registered
user of the surgical plan server,
registering the surgeon as a user of the surgical
plan server in response to determining that the
surgeon is not a registered user,
receiving surgical preference data correspond-
ing to the surgical procedures preferences of the
surgeon,
updating surgical preference data in a profile
corresponding to the surgeon, and
receiving historical surgical procedure data cor-
responding to surgical procedures performed by
the surgeon.

12. The method of claim 1, which includes:

receiving surgical procedure results from the
computing device of the healthcare facility via
the network, and
updating historical anatomical data as a function
of the received surgical procedure results.

13. A machine readable media comprising a plurality of
instructions stored thereon that in response to being
executed result in a surgical plan server performing
a method as claimed in any one of claims 1 to 12.

14. A system for generating a surgical plan for an ortho-
paedic surgical procedure from medical image data,
the system comprising:

a computing device of a healthcare facility to
generate an orthopaedic surgical plan request
corresponding to an orthopaedic surgical proce-
dure to be performed upon bony anatomy of a
patient, and
a surgical plan server of a vendor which is con-
figured to perform a method as claimed in any
one of claims 1 to 12.

15. The system of claim 14, which includes:

a remote computing device to (i) receive the
medical image and the constraint data corre-
sponding to the orthopaedic surgical procedure
to be performed upon the bony anatomy of the
patient from the surgical plan server via the net-
work, (ii) generate a recommendation affecting
the orthopaedic surgical procedure to be per-
formed upon the bony anatomy of the patient,
and (iii) transmit the recommendation affecting
the orthopaedic surgical procedure to be per-
formed upon the bony anatomy of the patient to
the surgical plan server via the network,
in which the surgical plan server further to re-
ceive the recommendation affecting the ortho-
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paedic surgical procedure to be performed upon
the bony anatomy of the patient from the remote
computing device,
and in which to generate the second surgical
plan for the orthopaedic surgical procedure to
be performed upon the bony anatomy of the pa-
tient comprises to generate the second surgical
plan for the orthopaedic surgical procedure to
be performed upon the bony anatomy of the pa-
tient as a function of the recommendation re-
ceived from the remote computing device.
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