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(54) TWO-SPEED ELECTRIC DRIVE UNIT

(57) An electric drive unit for a vehicle including an
electric motor, a differential housing, a reducing gear set,
a drive input gear, a first clutch and a second clutch. The
differential housing forms a carrier for a plurality of plan-
etary gears which are in driving engagement with the
drive input gear. The drive input gear is in driving en-
gagement with the reducing gear which connected to the

electric motor. A ring gear outside the differential housing
is in driving engagement with the planetary gears. The
first clutch can be engaged to couple the drive input gear
to the differential housing resulting in the electric drive
unit being placed in a first drive ratio and a second clutch
can be engaged to ground the ring gear resulting in the
electric drive unit being placed in a second drive ratio.
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Description

FIELD OF THE INVENTION

[0001] The present invention relates to electric drive
systems for motor vehicles. More specifically, the present
disclosure relates to a two-speed electric drive unit for
electric or hybrid cars.

BACKGROUND OF THE INVENTION

[0002] Electric drive units typically comprise an electric
motor and a reduction drive arranged to reduce the ro-
tational movement produced by the electric motor. The
torque is transmitted from the reduction drive to a differ-
ential assembly which splits the torque onto two output
shafts for driving wheels.
[0003] Electric or hybrid vehicles with an electric drive
unit have long been known. Hybrid electric vehicles have
a structure which combines two power sources, typically
an internal combustion engine and an electric motor, to
produce lower emissions. Hybrid electric drive units are
being developed for use in all-wheel drive vehicles such
that the motor and the engine can transmit power to both
a front set of driven wheels and rear set of driven wheels.
[0004] In all-wheel drive hybrid electric vehicles, a re-
duction gear set reduces an output speed from an electric
driving motor and transmits the reduced output speed to
a differential gear assembly. The differential gear assem-
bly distributes the introduced torque to two output shafts
for driving the wheels so that one of the two output shafts
can rotate at different rates with respect to one another.
The differential gear assembly can automatically make
a rotation difference when the rotation difference be-
tween left and right wheels on an axle is required, i.e.
when a vehicle turns or moves on uneven road surfaces,
leading to smooth driving.
[0005] Hybrid all-wheel drive systems present packag-
ing difficulties for vehicle design. The integration of an
electric drive or a hybrid drive with a downstream reduc-
tion gear set and differential gear assembly in a motor
vehicle is often difficult and costly due to additional com-
ponents required for the electric drive and the limited
available space.

SUMMARY OF THE INVENTION

[0006] An electric drive unit for a motor vehicle includ-
ing an electric motor, a differential housing, a reducing
gear set, a drive input gear, a ring gear, a plurality of
planetary gears, a first clutching device and a second
clutching device. The differential housing has a differen-
tial gear arrangement disposed therein and forms a car-
rier for the plurality of planetary gears. The drive input
gear is partially disposed within the differential housing
and includes a first portion forming a sun gear which is
in driving engagement with the plurality of planetary
gears and a second portion which is in driving engage-

ment with the reducing gear set. The reducing gear is
drivingly engaged with the electric motor. The ring gear
is disposed outside the differential housing in driving en-
gagement with the plurality of planetary gears. The first
clutching device can be engaged to couple the drive input
gear to the differential housing and a second clutching
device which may be engaged to ground the ring gear,
where in response to engagement of the first clutching
device, the electric drive unit is placed in a first drive ratio
and in response to engagement of the second clutching
device, the electric drive unit is placed in a second drive
ratio.
[0007] The electric drive unit as disclosed provides for
different modes of operation and allows for on-road shift-
ing for precise front to rear torque distribution which pro-
vides for improved off-road mobility for all-wheel drive
vehicles.
[0008] The electric drive unit also provides for a high
gear reduction ratio allowing for the use of a small low
cost motor and invertor package in electric or hybrid all-
wheel drive vehicles.

BRIEF DESCRIPTION OF THE DRAWINGS

[0009] The above, as well as other advantages of the
present invention, will become readily apparent to those
skilled in the art from the following detailed description
when considered in the light of the accompanying draw-
ings in which:

FIG. 1 is a schematic view of one preferred embod-
iment of an electric drive unit using two dog clutches;
and
FIG. 2 is a schematic view of a second preferred
embodiment of an electric drive unit using two wet
clutches.

DETAILED DESCRIPTION OF THE PREFERRED EM-
BODIMENTS

[0010] It is to be understood that the invention may
assume various alternative orientations and step se-
quences, except where expressly specified to the con-
trary. It is also to be understood that the specific devices
and processes illustrated in the attached drawings, and
described in the following specification are simply exem-
plary embodiments of the inventive concepts defined in
the appended claims. Hence, specific dimensions, direc-
tions or other physical characteristics relating to the em-
bodiments disclosed are not to be considered as limiting,
unless the claims expressly state otherwise.
[0011] The invention comprises a two-speed drive unit
for an electric motor used in motor vehicles.
[0012] As shown in FIG. 1, a preferred embodiment of
an electric drive unit 10 includes an electric motor 11, an
output shaft 12, a reducing gear set 13, a drive input gear
14 and a differential gear arrangement 15. In the pre-
ferred embodiment, the electric motor 11 is positioned
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radially outward from the differential gear arrangement
15.
[0013] Electric motor 11 is a stationary motor and is
engaged with output shaft 12 to provide selective rotation
of the output shaft 12. Output shaft 12 is drivingly en-
gaged with a reducing gear set 13.
[0014] In FIG. 1, the reducing gear set 13 is positioned
radially inward from output shaft 12. Other embodiments
other than as shown in FIG. 1 are permissible. In one
embodiment, the reducing gear set 13 includes a first
reducing gear set 13a and a second reducing gear set
13b. A driven gear of the first reducing gear set 13a is
drivingly connected to the output shaft 12 and a driven
gear of the second reducing gear set 13b is drivingly con-
nected to the drive input gear 14.
[0015] Drive input gear 14 includes two radially extend-
ing portions 14a, 14c and an axially extending portion
14b. The two radially extending portions 14a, 14c extend
outward from portion 14b, one on each end of 14b. The
axially extending portion 14b is partially located within a
differential housing 16 with radially extending portion 14a
extending outward outside the differential housing 16 and
radially extending portion 14c extending outward inside
differential housing 16. Radially extending portion 14a is
drivingly engaged with a driven gear of the second re-
ducing gear set 13b. The second radially extending por-
tion 14c of the drive input gear has a sun gear 17 formed
on the end thereof. The sun gear 17 is located within the
differential housing 16 and is adjacent to a differential
gear arrangement 15.
[0016] A first clutch 18 is adjacent to radially extending
portion 14a of drive input gear outside the differential
housing 16 and may be engaged to couple the drive input
gear 14 to the differential housing 16. As shown in FIG.
1, the first clutch 18 may be a dog clutch including a clutch
collar 18a having gear teeth (not shown) which are slid-
ably received upon complementary gear teeth (not
shown) on the end of the differential housing 16. Clutch
collar 18a also includes gear teeth (not shown) comple-
mentary to gear teeth located on clutch hub 18b fixed for
rotation on the radially extending portion 14a and extend-
ing axially thereon. The clutch collar 18a is slidably mov-
able to engage or disengage the clutch hub 18b to the
differential housing 16. First clutch 18 as shown in FIG.
1 is a dog clutch, but can be any form of clutch.
[0017] The differential housing 16 houses the differen-
tial gear arrangement 15 including a pair of pinion gears
19 and side gears 20, 21 rotatably supported in the dif-
ferential housing 16. Differential housing 16 can rotate
around the rotational axis Z along with two output shafts
22, 23 which are supported coaxially to rotational axis Z.
Side gears 20, 21 mesh with pinion gears 19 and engage
two output shafts 22, 23. The output shafts are axle half
shafts that lead to the wheel ends (not shown). The pinion
gears 19 are rotatably supported on a pinion shaft 24
which is connected to the differential housing 16.
[0018] A plurality of planetary gears 25 are mounted
on differential housing 16 radially between the sun gear

17 and a ring gear 26. Ring gear 26 is disposed radially
outside differential housing 16, while sun gear 17 is inside
the differential housing 16. The planetary gears 25 driv-
ingly engage the sun gear 17 and ring gear 26. The ring
gear 26 is connected to a source of rotation energy such
as a pinion gear (not shown).
[0019] Ring gear 26 may be selectively coupled to a
drive unit housing 27. The drive unit housing 27 is sta-
tionary and houses ring gear 26. In FIG. 1, the drive unit
housing 27 is located radially between the differential
gear arrangement 15 and the electric motor 11. The ring
gear 26 is positioned radially outward from the planetary
gears 25 and radially inward from the stationary housing
27. When ring gear 26 is coupled to the drive unit housing
27, the ring gear 26 is grounded. When the ring gear 26
is disconnected from the drive unit housing 27 it rotates
freely. Ring gear 26 is selectively coupled to the housing
27 via a second clutch 28.
[0020] The second clutch 28 is located outside the dif-
ferential housing 16 radially between drive unit housing
27 and ring gear 26. As shown in FIG. 1, the second
clutch 28 may be a dog clutch including a clutch collar
28a having gear teeth (not shown) which are slidably
received upon complementary gear teeth (not shown) on
a clutch hub 28b. Clutch collar 28a also includes gear
teeth (not shown) complementary to gear teeth located
on ring gear 26. The clutch collar 28a is slidably movable
to engage or disengage the ring gear 26 to the drive unit
housing 27. The second clutch 28 as shown in FIG. 1 is
a dog clutch, but can be any form of clutch.
[0021] By controlling the speed of electric motor 11 rel-
ative to wheels (not shown) attached to output shafts 22,
23, clutches 18, 28 can be engaged under synchronous
conditions. The electric drive unit 10 described above
provides for two speed operation modes, a disconnect
mode and a park mode.
[0022] When second clutch 28 is engaged with ring
gear 26 and first clutch 18 is disengaged, differential gear
arrangement 15 is driven through planetary gear set 25
causing a reduction in speed and an increase in torque
for a high torque mode of operation, i.e. a second drive
ratio.
[0023] When first clutch 18 is engaged to drive input
gear 14 and second clutch 28 is disengaged, planetary
gear set 25 is "locked out" and differential gear arrange-
ment 15 is driven by drive input gear 14 through differ-
ential housing 16 resulting in a low torque mode of op-
eration, i.e. a first drive ratio.
[0024] When first clutch 18 and second clutch 28 are
engaged the electric drive unit 10 is in a park mode of
operation which prevents the output shafts 22, 23 from
rotating.
[0025] When first clutch 18 and second clutch 28 are
both disengaged, differential gear arrangement 15 is
back driven by output shafts 22, 23 resulting in a discon-
nect mode of operation. In one embodiment, by disen-
gaging the first clutch 18 and second clutch 28 the electric
drive unit 10 is disconnected from the axle allowing an
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all-wheel drive vehicle to operate in a two-wheel drive
mode.
[0026] FIG. 2 depicts another preferred embodiment
of the invention, electric drive unit 110. Electric drive unit
110 is substantially similar to electric drive unit 10, except
that the first and second clutches are wet clutches. In the
preferred embodiment, the electric drive unit 110 in-
cludes an electric motor 111, an output shaft 112, a re-
ducing gear set 113 having a first reducing gear set 113a
and a second reducing gear set 113b, a drive input gear
114 and a differential arrangement 115. In this embodi-
ment, the drive input gear 114 has a first radially extend-
ing portion 114a, a first axially extending portion 114b, a
second radially extending portion 114c, a second axially
extending portion 114d and a third radially extending por-
tion 114e. Radially extending portions 114c, 114e extend
radially outward from the axially extending portion 114d,
one on each end of 114d.
[0027] The first radially extending portion 114a is driv-
ingly engaged with a driven gear of the second reducing
gear set 113b. The first axially extending portion 114b is
connected to the first radially extending portion 114a, op-
posite the end of the engagement with the second reduc-
ing gear set 113b, and includes a set of clutch plates
118a extending radially inward thereon. A second set of
clutch plates 118b extend radially outward from a clutch
hub 118c. The first and second set of clutches plates
118a, 118b are interleaved. The clutch hub 118c is at-
tached to the end of the differential housing 116 and ex-
tends radially outward thereon. The clutch plates 118a,
118b, the first axially extending portion 114b and clutch
hub 118c form the first wet clutch 118. The clutch plates
118a, 118b are axially moveable and are able to be urged
together into frictional engagement with one another.
[0028] The second radially extending portion 114c ex-
tends radially inward from the end of first axially extending
portion 114b, on the opposite end of first radially extend-
ing portion 114a, outside the differential housing 116 and
connects to the second axially extending portion 114d.
The second axially extending portion 114d extends to-
ward the differential gear arrangement 115, away from
second radially extending portion 114c, so that it is par-
tially located within differential housing 116. The third ra-
dially extending portion 114e extends outward from the
end of second axially extending portion 114d, on the end
opposite the second radially extending portion 114c, in-
side differential housing 116. The third radially extending
portion 114e of the drive input gear has a sun gear 117
formed on an end thereof.
[0029] When first clutch 118 is engaged, the drive input
gear 114 is connected to the differential housing 116.
When the first clutch 118 is disengaged, the drive input
gear 114 is drivingly connected to a set of planetary gears
125 via sun gear 117.
[0030] In one embodiment, a second clutch 128 of the
electric drive unit 110 is a wet clutch. A clutch hub 128a
is connected to a drive unit housing 127. The clutch hub
128a includes a set of clutch plates 128b extending ra-

dially inward thereon. A second set of clutch plates 128c
is attached to clutch hub 128a extending radially outward
thereon. The clutch hub 128a includes a ring gear 126
on the end thereof. The clutch hub 128a is located be-
tween the electric drive unit housing 127 and ring gear
126. The clutch plates 128b, 128c are axially moveable
and are able to be urged together into frictional engage-
ment with one another.
[0031] Ring gear 126 may be selectively coupled to
the drive unit housing 127 via second clutch 128. The
drive unit housing 127 is stationary and houses the clutch
hub 128a. When ring gear 126 is coupled to the drive
unit housing 127, the ring gear is grounded. When the
ring gear 126 is disconnected from the drive unit housing
127 it rotates freely.
[0032] Shifting the electric drive unit 10, 110 between
different modes of operation can be accomplished by se-
lectively engaging and disengaging clutches 18, 118, 28,
128. To selectively engage clutches 18, 118, 28, 128,
the speed of the electric motor 11, 111 is accelerated or
decelerated to a first or second synchronous speed which
matches the speed of the differential housing 16, 116.
The first synchronous speed allows clutches 18, 118 to
be engaged and the second synchronous speed allows
clutches 28, 128 to be engaged. The time required to
accelerate and decelerate electric motor 11, 111 will de-
termine the speed for shifting from high torque to a low
torque condition. If the time required to accelerate and
decelerate electric motor 11, 111 is sufficiently quick, the
electric drive unit will allow for on-road shifting.
[0033] To shift from a park mode of operation (i.e. both
second 28, 128 and first 18, 118 clutches are engaged)
to a low torque operational mode, second clutch 28, 128
is disengaged.
[0034] To shift from a low torque mode of operation (i.
e. second clutch 28, 128 disengaged and first clutch 18,
118 engaged) to a high torque mode of operation, first
clutch 18, 118 is disengaged, the speed of electric motor
11, 111 is adjusted to the second synchronous speed
and second clutch 28, 128 is engaged.
[0035] To shift from a high torque mode (i.e. second
clutch 28, 128 engaged and first clutch 18, 118 disen-
gaged) to a disconnect mode of operation, the second
clutch 28, 128 is disengaged and electric motor 11, 111
is powered down.
[0036] To shift from a disconnect mode (i.e. second
clutch 28, 128 disengaged and first clutch 18, 118 dis-
engaged) to a high torque mode of operation, the speed
of electric motor 11, 111 is adjusted to the second syn-
chronous speed and second clutch 28, 128 is engaged.
[0037] To shift from a disconnect mode (i.e. second
clutch 28, 128 disengaged and first clutch 18, 118 dis-
engaged) to a low torque mode of operation, the speed
of electric motor 11, 111 is increased to the first synchro-
nous speed and first clutch 18, 118 is engaged.
[0038] To shift from a high torque mode (i.e. second
clutch 28, 128 engaged and first clutch 18, 118 disen-
gaged) to a park mode, first clutch 28, 128 is engaged.
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[0039] The electric drive unit 10, 110 can be incorpo-
rated into the front axle of a motor vehicle such that output
shafts 22, 23 correspond to front axle half shafts of the
vehicle or the electric drive unit 10, 110 can be incorpo-
rated into the rear axle of a motor vehicle such that output
shafts 22, 23 correspond to rear axle half shafts of the
vehicle.
[0040] In accordance with the provisions of the patent
statutes, the present invention has been described in
what is considered to represent its preferred embodi-
ments. However, it should be noted that the invention
can be practiced otherwise than as specifically illustrated
and described without departing from its spirit or scope.

Claims

1. An electric drive unit for a motor vehicle, comprising:

an electric motor;
a differential housing having a differential gear
arrangement disposed therein, wherein the dif-
ferential housing forms a carrier for a plurality of
planetary gears;
a reducing gear set drivingly connected to the
electric motor;
a drive input gear partially disposed within the
differential housing, wherein the drive input gear
has a first portion and a second portion, wherein
the first portion is drivingly engaged with the plu-
rality of planetary gears and the second portion
is drivingly engaged with the reducing gear set;
a ring gear disposed outside the differential
housing, wherein the ring gear is drivingly en-
gaged with the plurality of planetary gears;
a first clutching device which may be selectively
engaged to couple the drive input gear to the
differential housing to establish a first drive ratio;
and
a second clutching device which may be selec-
tively engaged to ground the ring gear to estab-
lish a second drive ratio.

2. The electric drive unit of claim 1, wherein the electric
motor is positioned radially outward from the differ-
ential gear arrangement.

3. The electric drive unit of claim 1, wherein the first
portion of the drive input gear is drivingly engaged
with the plurality of planetary gears inside the differ-
ential housing.

4. The electric drive unit of claim 1, wherein the second
portion of the drive input gear is drivingly engaged
with the reducing gear set outside the differential
housing.

5. The electric drive unit of claim 1, wherein the first

clutching device is positioned adjacent to the second
portion of the drive input gear and selectively couples
the second portion of the drive input gear to the dif-
ferential housing.

6. The electric drive unit of claim 1, further comprising
a stationary drive unit housing positioned between
the electric motor and the differential gear arrange-
ment, wherein the second clutching device is selec-
tively engaged to couple the ring gear to the station-
ary housing.

7. The electric drive unit of claim 1, further comprising
a pair of axle half shafts connected to the differential
gear arrangement wherein the axle half shafts are
connected to wheels of a motor vehicle.

8. A method for operating a two-speed electric drive
unit, the method comprising the steps of:

providing an electric drive unit having an electric
motor, a drive input gear, a differential housing,
a differential gear arrangement located within
the differential housing, a plurality of planetary
gears, a ring gear drivingly engaged with the
planetary gears outside the differential housing,
a drive unit housing, a first clutching device
which selectively couples the drive input gear to
the differential housing and a second clutching
device which selectively couples the ring gear
to the drive unit housing, wherein the electric
motor is positioned radially outward from the dif-
ferential gear arrangement and the ring gear is
positioned between the electric motor and the
differential motor;
adjusting the speed of the electric motor to a first
or second synchronous speed, wherein when
the motor is at a first synchronous speed the first
clutching device can be engaged and when the
motor is at a second synchronous speed the
second clutching device can be engaged; and
selectively engaging or disengaging the first and
second clutching devices to place the electric
drive unit in different operational modes.

9. The method of claim 8, wherein the first clutching
device is engaged and the second clutching device
is disengaged placing the electric drive unit is a low
torque operational mode.

10. The method of claim 8, wherein the first clutching
device is disengaged and the second clutching de-
vice is engaged placing the electric drive unit is a
high torque operational mode.

11. The method of claim 8, wherein the first and second
clutching devices are engaged placing the electric
drive unit is a park operation mode.

7 8 



EP 3 187 353 A1

6

5

10

15

20

25

30

35

40

45

50

55

12. The method of claim 8, wherein the first and second
clutching devices are disengaged placing the electric
drive unit is a disconnected operation mode.
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