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(57) A control apparatus 220 controls the in-focus
positions of a plurality of cameras that perform image
capturing from a plurality of directions in order to generate
a virtual-viewpoint image. Specifically, the control appa-
ratus 220 obtains an image capture parameter related to
image capturing by one or more cameras included in a
camera group 100. The control apparatus 220 controls

on the basis of the obtained image capture parameter,
the in-focus position of a target camera corresponding
to the image capture parameter such that the distance
from the target camera to the in-focus position of the tar-
get camera is shorter than the distance from the target
camera to a point of interest.
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Description

TECHNICAL FIELD

[0001] The present invention relates to a technique for
generating a virtual-viewpoint image by using a plurality
of cameras.

BACKGROUND ART

[0002] In the related art, a technique in which image
capturing of a subject is performed by a plurality of cam-
eras installed at different positions from a plurality of di-
rections in synchronization with one another and a plu-
rality of captured images (multi-view images) obtained
by the image capturing are used to generate a virtual-
viewpoint image has been proposed. The virtual-view-
point image thus generated is an image that represents
a view at a virtual viewpoint that is not limited by the
installation positions of the cameras.
[0003] PTL1 discloses a technique in which a three-
dimensional model is generated on the basis of images
obtained by image capturing of a subject from a plurality
of directions using a plurality of cameras and texture is
attached to the generated three-dimensional model to
generate a virtual-viewpoint image corresponding to a
viewpoint specified by a user.

CITATION LIST

PATENT LITERATURE

[0004] PTL1: Japanese Patent Laid-Open No.
2014-215828

SUMMARY OF INVENTION

TECHNICAL PROBLEM

[0005] In a case of generating a virtual-viewpoint im-
age of a predetermined area by using captured images
obtained by a plurality of cameras, a virtual-viewpoint
image of high image quality can be generated when the
predetermined area is included in the common part of
the in-focus ranges (ranges in focus) of the respective
cameras. However, in a case where the common part of
the in-focus ranges of the respective cameras are small,
an area, in the generated virtual-viewpoint image, not
included in the common part is large, and the image qual-
ity of the virtual-viewpoint image may be compromised.
[0006] The present invention has been made in view
of the above-described issue, and an object thereof is to
make it possible to generate a virtual-viewpoint image of
high image quality by performing control such that the
common part of the in-focus ranges of a plurality of cam-
eras is enlarged.

SOLUTION TO PROBLEM

[0007] To address the above-described issue, a con-
trol apparatus according to the present invention has, for
example, the following configuration. That is, the control
apparatus is a control apparatus for controlling a plurality
of cameras that perform image capturing from respective
different directions in order to generate a virtual-view-
point image corresponding to a specified viewpoint, in-
cluding: obtaining means configured to obtain an image
capture parameter related to image capturing by one or
more cameras included in the plurality of cameras; and
control means configured to control on the basis of the
image capture parameter obtained by the obtaining
means, an in-focus position, on an optical axis, of a target
camera corresponding to the image capture parameter
such that a distance from the target camera to the in-
focus position of the target camera is shorter than a dis-
tance from the target camera to a position that is on the
optical axis of the target camera and that is closest to
optical axes of the other cameras included in the plurality
of cameras.

ADVANTAGEOUS EFFECTS OF INVENTION

[0008] According to the present invention, it is possible
to generate a virtual-viewpoint image of high image qual-
ity by performing control such that the common part of
the in-focus ranges of a plurality of cameras is enlarged.

BRIEF DESCRIPTION OF DRAWINGS

[0009]

FIG. 1 is a diagram illustrating an example arrange-
ment of a plurality of cameras.
FIG. 2 is a diagram illustrating a configuration of an
image processing system according to an embodi-
ment.
FIG. 3 is a diagram illustrating a functional configu-
ration of a control apparatus according to the em-
bodiment.
FIG. 4 is a diagram illustrating a relationship between
an in-focus point and the amount of blurring.
FIG. 5 is a diagram illustrating an in-focus area when
a point of interest is set at an in-focus point.
FIG. 6 is a diagram illustrating an in-focus area when
in-focus points are changed to the near side.
FIG. 7 is a diagram illustrating a relationship between
a focal length and an in-focus point.
FIG. 8 is a flowchart for describing operations of the
control apparatus when an in-focus point is changed
to the near side.
FIG. 9 is a diagram illustrating an in-focus area when
a point of interest is set in the air.
FIG. 10 is a diagram illustrating an in-focus area
when a point of interest is set in the air.
FIG. 11 is a diagram illustrating a relationship be-
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tween a focal length and the angle of view.
FIG. 12 is a diagram illustrating an example camera
screen at the time of focusing.
FIG. 13 is a flowchart for describing operations of
the control apparatus when a point of interest is set
in the air.
FIG. 14 is a diagram illustrating an in-focus area
when a point of interest is set in the air and in-focus
points are changed to the near side.
FIG. 15 is a diagram illustrating the amount of move-
ment of an in-focus point when a point of interest is
set in the air and the in-focus point is changed to the
near side.
FIG. 16 is a flowchart for describing operations of
the control apparatus when a point of interest is set
in the air and an in-focus point is changed to the near
side.
FIG. 17 is a diagram illustrating a relationship be-
tween an aperture value and the amount of blurring.
FIG. 18 is a flowchart for describing operations of
the control apparatus when an aperture value is
changed.
FIG. 19 is a diagram illustrating a hardware config-
uration of the control apparatus.

DESCRIPTION OF EMBODIMENTS

[System Configuration]

[0010] FIG. 2 illustrates an example configuration of
an image processing system 10 that generates a virtual-
viewpoint image in the present embodiment. The image
processing system 10 includes a camera group 100 in-
cluding a plurality of cameras 101 to 110, a hub 210, a
UI (user interface) unit 260, a control apparatus 220, an
image generation apparatus 230, and a virtual-viewpoint
setting unit 240.
[0011] An example arrangement of the cameras in-
cluded in the camera group 100 is illustrated in FIG. 1.
The plurality of cameras are arranged so as to surround
a sports field that is a target of image capturing, and all
the cameras are pointed at the same point of interest 130
and perform image capturing from respective different
directions to obtain a plurality of captured images, which
are used to generate a virtual-viewpoint image. A point
of interest in the present embodiment is a point at which
the optical axes of the plurality of cameras intersect, that
is, a point that corresponds to the center of the captured
images captured by the plurality of cameras. However,
the optical axes of all the cameras need not intersect at
the point of interest, and the point of interest needs to be
included in at least the captured images captured by the
plurality of cameras. That is, a position that is on the
optical axis of a certain camera and that is closest to the
optical axes of the other cameras is the point of interest
of the camera. Each camera included in the camera
group 100 is, for example, a digital camera and may be
a camera capturing still images, a camera capturing mov-

ing images, or a camera capturing both still images and
moving images. In the present embodiment, a description
is given on the assumption that the term "image" is a term
that includes a still image and a moving image unless
otherwise noted. Note that in the present embodiment,
a combination of an image capturing unit including an
image sensor and a lens for concentrating light rays on
the image sensor is called a camera. The image process-
ing system 10 uses images captured by the camera group
100 to generate a virtual-viewpoint image of a scene oc-
curring near the point of interest 130.
[0012] Note that in the present embodiment, a case
where one point of interest is present is mainly described
for simplification; however, the present embodiment is
not limited to this, and a plurality of points of interest may
be present. That is, some of the cameras included in the
camera group 100 may point at a first point of interest
and perform image capturing, and the remaining camer-
as may point at a second point of interest different from
the first point of interest and perform image capturing.
The number of cameras included in the camera group
100 is not limited to ten, and more than one camera needs
to be included. Further, the camera group 100 need not
surround the point of interest 130 from all directions. The
installation place of the camera group 100 is not limited
to a sports field and may be, for example, a theater or a
live-performance stage.
[0013] Images captured by the camera group 100 are
sent to the control apparatus 220 and the image gener-
ation apparatus 230 via the hub 210. The control appa-
ratus 220 accepts an instruction via the UI unit 260 and
controls each camera included in the camera group 100.
Specifically, the UI unit 260 includes a display unit that
displays a GUI (graphical user interface) for operations
and an operation unit, such as a mouse, a keyboard, an
operation button, or a touch panel, and accepts opera-
tions by a user. The control apparatus 220 obtains from
the UI unit 260 information corresponding to a user op-
eration and transmits to each camera on the basis of the
information, for example, a change instruction for chang-
ing an image capture parameter related to image captur-
ing or a change instruction for changing the image cap-
ture position and image capture direction. The image
capture parameter in the present embodiment includes,
for example, at least one of the zoom value, the focus
value, and the aperture value of the camera. However,
the content of the image capture parameter is not limited
to these. Each camera changes the image capture pa-
rameter in accordance with an instruction received from
the control apparatus 220. In a case where, for example,
each camera has a motor-driven pan head, the pan head
is controlled in accordance with an instruction from the
control apparatus to change the image capture position
and image capture direction of the camera.
[0014] The image generation apparatus 230 generates
a virtual-viewpoint image in accordance with the position
and direction of a virtual viewpoint set by the virtual-view-
point setting unit 240. Specifically, the virtual-viewpoint
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setting unit 240 sets a virtual viewpoint specified on the
basis of a user operation or a virtual viewpoint automat-
ically specified. The image generation apparatus 230
performs on the basis of a plurality of captured images
obtained from the camera group 100, a foreground-back-
ground separation process for separating a predeter-
mined object area and the other area in each image to
generate a 3D model from a separated foreground im-
age. The image generation apparatus 230 obtains view-
point information indicating the position and orientation
of the specified virtual viewpoint from the virtual-view-
point setting unit 240 and performs a rendering process
using the 3D model in accordance with the specified vir-
tual viewpoint to generate a virtual-viewpoint image that
represents a view at the virtual viewpoint. A virtual-view-
point image in the present embodiment includes a de-
sired-viewpoint image (free-viewpoint image) corre-
sponding to a viewpoint specified by the user as desired.
Further, an image corresponding to a viewpoint specified
by the user from among a plurality of candidates and an
image corresponding to a viewpoint automatically spec-
ified by the apparatus are also included in the virtual-
viewpoint image.
[0015] In the process for generating a virtual-viewpoint
image from captured images as described above, a
known method, such as Visual Hull, can be used. Note
that the algorithm for generating a virtual-viewpoint im-
age is not limited to this, and a method, such as a bill-
board-based method, in which a 3D model is not created
may be used. The generated virtual-viewpoint image is
transmitted to, for example, a viewing terminal (not illus-
trated) held by a viewer, and the virtual-viewpoint image
is displayed on the terminal.
[0016] Note that the configuration of the image
processing system 10 is not limited to that illustrated in
FIG. 2. The plurality of cameras included in the camera
group 100 may be directly connected to the control ap-
paratus 220 or the image generation apparatus 230, or
the cameras may be daisy-chained. The image genera-
tion apparatus 230 may be formed as a single apparatus
or may be formed of a plurality of apparatuses connected
to one another. The control apparatus 220 may include
the UI unit 260, or the control apparatus 220 and the
image generation apparatus 230 are formed as one ap-
paratus. The apparatuses included in the image process-
ing system 10 may be connected to one another by wire
or wirelessly.
[0017] FIG. 19 illustrates an example hardware con-
figuration of the control apparatus 220. The control ap-
paratus 220 includes a CPU 2201, a ROM 2202, a RAM
2203, an auxiliary storage device 2204, a communication
I/F 2205, and a bus 2206. The CPU 2201 uses a computer
program and data stored in the ROM 2202 or the RAM
2203 to control the control apparatus 220 as a whole.
Note that the control apparatus 220 may include one or
more dedicated hardware components different from the
CPU 2201, and the dedicated hardware components
may perform at least part of the processing by the CPU

2201. Examples of the dedicated hardware components
include an ASIC (application-specific integrated circuit),
an FPGA (field-programmable gate array), and a DSP
(digital signal processor). The ROM 2202 stores pro-
grams and parameters that need not be changed. The
RAM 2203 temporarily stores, for example, programs
and data supplied from the auxiliary storage device 2204
and data externally supplied via the communication I/F
2205. The auxiliary storage device 2204 is formed of, for
example, a hard disk drive and stores various types of
content data including images and sounds.
[0018] The communication I/F 2205 is used to commu-
nicate with external apparatuses, such as the camera
group 100 and the image generation apparatus 230. For
example, in a case where the control apparatus 220 is
connected to an external apparatus by wire, a commu-
nication cable is connected to the communication I/F
2205. In a case where the control apparatus 220 has a
function of wirelessly communicating with external appa-
ratuses, the communication I/F 2205 includes an anten-
na. The bus 2206 connects the units of the control ap-
paratus 220 to convey information. Note that in a case
where the control apparatus 220 includes the UI unit 260,
the control apparatus 220 includes the display unit and
the operation unit in addition to the configuration illustrat-
ed in FIG. 19. The hardware configuration of the image
generation apparatus 230 is similar to the configuration
of the control apparatus 220.
[0019] The functional configuration of the control ap-
paratus 220 is described with reference to FIG. 3. An
image obtaining unit 221 obtains and transmits to the UI
unit 260 an image based on image capturing by each
camera. A user performs an operation while watching an
image displayed by the UI unit 260 to give an instruction
for adjusting the position and orientation of each camera
or specify an adjustment of the focus of the camera. A
command transmission unit 222 transmits commands to
each camera and transmits a command for starting or
ending image capturing and a command for, for example,
controlling an in-focus position (in-focus point) on which
the camera is focused or controlling the zoom value or
the aperture value of the camera. A focus setting unit 225
sets the in-focus point of each camera to a desired place
and can set the in-focus point in an area away from the
center of the captured image.
[0020] A parameter obtaining unit 223 obtains from
each camera, a parameter, such as the current zoom
value, focus value, or aperture value, related to image
capturing and may obtain as the focus value not only the
focus encoder value of the lens but also the contrast value
of a focus area. An in-focus range calculation unit 226
calculates a range in focus (in-focus range) in the front
and the rear of the in-focus point on the basis of the pa-
rameter obtained by the parameter obtaining unit 223.
An in-focus point movement amount calculation unit 227
performs, in a case of changing the in-focus point of a
camera, a calculation for converting the amount of move-
ment of the in-focus point to the amount of movement of
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the focal length of the lens. A parameter setting unit 224
sets the amount of movement of the focal length as the
focus encoder value and changes the focus value of the
camera by command transmission by the command
transmission unit 222. Note that the parameter setting
unit 224 may set not only the focus value but also the
zoom value and the aperture value.

[Control of In-focus Point]

[0021] Before giving a description of a procedure for
controlling an in-focus point in the present embodiment,
the in-focus point and the amount of blurring are de-
scribed. FIG. 4 is a diagram illustrating a relationship be-
tween the distance from a camera and the amount of
blurring in a case where the aperture value and the in-
focus point are fixed. For example, in a case where a
camera is focused on a specific subject, the position of
the subject is an in-focus point 340. At this time, the
amount of blurring steeply increases as the distance from
the camera changes in the direction from the in-focus
point 340 toward the camera side (the leftward direction
in FIG. 4), and the amount of blurring gently increases in
the direction away from the camera (the rightward direc-
tion in FIG. 4). When an amount of blurring that does not
significantly affect the image quality of a virtual-viewpoint
image generated from captured images is defined as an
allowable amount of blurring 310, an area that is in focus
(an area in which the amount of blurring is smaller than
or equal to the allowable amount of blurring 310) is an
in-focus range 350. The size of the in-focus range cor-
responds to, for example, the depth of field of the camera.
The distance from the front end 351 of the in-focus range
350 to the in-focus point 340 is A, the distance from the
rear end 353 to the in-focus point 340 is B + C, and the
center 352 of the in-focus range 350 is at a position further
from the camera than the in-focus point 340. Note that
the length of A + B is equal to C.
[0022] FIG. 5 illustrates a case where cameras are
pointed at a marker 420 placed on the ground as a point
of interest 430 and are focused on the marker 420 to set
an in-focus point 440. That is, the marker 420, the point
of interest 430, and the in-focus point 440 are at the same
position. For simplification, a description is given below
while focusing on the camera 101 and the camera 108
arranged opposite to each other in the camera group
100; however, the same applies to the other cameras
pointed at the same point of interest. In the situation il-
lustrated in FIG. 5, the in-focus range of each camera is
larger in a part on the far side of the in-focus point than
in a part on the near side of the in-focus point, and there-
fore, an in-focus area 450 that is the common part of the
in-focus range of the camera 101 and the in-focus range
of the camera 108 is an area up to a position away from
the point of interest 430 toward each camera by a dis-
tance A. The in-focus area 450 might not have an exact
rectangular shape but is represented here by a rectangle
for simplification of description. Note that in a case where

the distances from the point of interest 430 to the respec-
tive cameras are different, the distance A has different
values for the respective cameras.
[0023] FIG. 6 illustrates a case where the in-focus point
of each camera is moved closer to the camera side than
the point of interest 430 in order to enlarge the in-focus
area. The camera 101 is focused on an in-focus point
541, and the camera 108 is focused on an in-focus point
542. At this time, an in-focus area 550 is an area up to a
position away from the point of interest 430 toward each
camera by a distance A + B and is larger than the area
in the case where the in-focus point matches the point
of interest 430 illustrated in FIG. 5. Note that in the case
where the distances from the point of interest 430 to the
respective cameras are different, the distance B from the
point of interest 430 to each in-focus point has different
values for the respective cameras.
[0024] A method for moving an in-focus point is de-
scribed with reference to FIG. 7. For the distance a from
a lens 610 of a camera to an in-focus point 640 and the
distance b from the lens 610 to a sensor 620, a relational
expression of 1/a + 1/b = 1/f holds where f is the distance
(focal length) from the lens 610 to a position at which an
image is formed when parallel rays are incident on the
lens 610. At this time, when the position of the sensor
620 on which an image is formed is moved by d relative
to the lens, the in-focus point 640 moves by D. That is,
when the amount of movement D of the in-focus point
640 to be moved is determined, the amount of movement
d of the sensor 620 can be calculated. Note that in actu-
ality, the lens 610 is moved relative to the sensor 620
instead of moving the sensor 620 relative to the lens 610.
FIG. 7 illustrates a single lens, namely, the lens 610, for
simplification; however, in actuality, a plurality of lenses
are combined and the positions thereof are controlled to
change the focal length and the zoom value.
[0025] Now, operations of the control apparatus 220
in a case of moving an in-focus point from a point of in-
terest to the near side to enlarge an in-focus area are
described with reference to the flowchart in FIG. 8. The
processing illustrated in FIG. 8 is started at the timing
when the camera group 100 is installed and an instruction
for making an adjustment of the camera group 100 before
generation of a virtual-viewpoint image is input to the
control apparatus 220. The instruction for making the ad-
justment may be given by a user operation via the UI unit
260, or the instruction may be input from another appa-
ratus. Note that the timing of starting the processing il-
lustrated in FIG. 8 is not limited to this. The processing
illustrated in FIG. 8 is implemented by the CPU 2201
loading to the RAM 2203 and executing a program stored
in the ROM 2202. Note that at least part of the processing
illustrated in FIG. 8 may be implemented as one or more
dedicated hardware components different from the CPU
2201. The same applies to processing illustrated in the
flowcharts in FIG. 13, FIG. 16, and FIG. 18 described
below.
[0026] In S700, the control apparatus 220 selects a
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target camera that is to be a control target from the cam-
era group 100 and obtains the image capture parameter
from the target camera. In S710, the command transmis-
sion unit 222 gives an instruction for determining a point
of interest and pointing the target camera at the point of
interest. For example, a predetermined object, such as
a 2D marker, for setting a point of interest is placed in a
sports field that is a target of image capturing. The UI
unit 260 accepts a user operation for specifying the po-
sition of the marker located within the image capture
range of a camera, and the parameter obtaining unit 223
obtains coordinate information corresponding to the
specification. The parameter setting unit 224 sets a pa-
rameter for adjusting at least either the position or orien-
tation of the target camera on the basis of the obtained
coordinate information such that the position of the point
of interest matches the position of the marker. The com-
mand transmission unit 222 transmits an instruction cor-
responding to the set parameter to the target camera.
When the point of interest is thus set by using the marker,
time taken to point the plurality of cameras included in
the camera group 100 at the same point of interest can
be saved. Note that the point of interest may be deter-
mined in accordance with a position specified by the user
as desired regardless of the marker position. The control
apparatus 220 may detect the marker position or a pre-
determined feature point in a captured image obtained
by the image obtaining unit 221 by making an image anal-
ysis and automatically determine a point of interest. The
point of interest of the target camera may be determined
so as to match the direction in which a camera other than
the target camera is pointed.
[0027] In S720, the command transmission unit 222
gives an instruction for focusing the target camera on the
point of interest on the basis of setting by the focus setting
unit 225. In S730, the in-focus point movement amount
calculation unit 227 calculates the amount of movement
of the in-focus point from the point of interest on the basis
of the image capture parameter of the target camera such
that the distance from the target camera to the in-focus
point is shorter than the distance from the target camera
to the point of interest. Specifically, the in-focus range
calculation unit 226 calculates the in-focus range in the
front and the rear of the in-focus point on the basis of the
image capture parameter of the target camera obtained
by the parameter obtaining unit 223, and the in-focus
point movement amount calculation unit 227 calculates
the amount of movement of the in-focus point from the
point of interest such that the point of interest is at the
center of the in-focus range. In S740, the in-focus point
movement amount calculation unit 227 calculates the
amount of focus change of the lens from the amount of
movement of the in-focus point. In S750, the command
transmission unit 222 transmits to the target camera an
adjustment parameter corresponding to the calculated
amount of focus change to thereby give an instruction
for changing the in-focus point of the target camera. In
the control of the in-focus point, control is performed such

that the center of the in-focus range of the target camera
corresponds to the point of interest. When the in-focus
point is thus set, the size of the common part of the in-
focus ranges of a plurality of cameras (the in-focus area
550 in FIG. 6) can be maximized. However, the control
is not limited to this, and control may be performed such
that the in-focus point is at a position closer to the target
camera than the point of interest. When control is per-
formed such that the point of interest is included in the
in-focus range of the target camera, a virtual-viewpoint
image including the vicinity of the point of interest can be
generated with high image quality.
[0028] In S760, the control apparatus 220 checks
whether the processing from S710 to S750 is completed
for all cameras included in the camera group 100. If the
processing is not completed for all cameras, the flow re-
turns to S700, and the control apparatus 220 selects a
camera for which the processing is not yet performed as
a control target camera. On the other hand, if the process-
ing is completed for all cameras, the processing in FIG.
8 ends. Note that the case where the control apparatus
220 controls all cameras is described here; however, the
control is not limited to this. The control apparatus 220
may perform the processing from S710 to S750 for some
of the cameras included in the camera group 100.
[0029] In the description given above with reference to
FIG. 8, the in-focus point of the target camera is controlled
such that the in-focus point of the target camera matches
the position of the marker, and subsequently, the in-focus
point of the target camera is controlled such that the in-
focus point comes closer to the target camera. With such
a method, the in-focus point is adjusted with reference
to the position of the marker included in common in the
image capture ranges of the plurality of cameras, and
therefore, the in-focus points of the plurality of cameras
can be automatically adjusted with precision. However,
the procedure for controlling the in-focus points is not
limited to this. For example, the control apparatus 220
may obtain position information of the marker and posi-
tion information of the target camera and directly set on
the basis of these pieces of position information, the in-
focus point at a position closer to the target camera than
the marker without focusing on the marker. The control
apparatus 220 may move the position of the target cam-
era in the direction opposite to the image capture direc-
tion instead of bringing the in-focus point of the target
camera closer to the target camera to thereby perform
control such that the in-focus point comes closer to the
target camera than the point of interest.
[0030] As described with reference to FIG. 6 to FIG. 8,
the control apparatus 220 according to the present em-
bodiment controls the in-focus positions of the plurality
of cameras that perform image capturing from respective
different directions in order to generate a virtual-view-
point image corresponding to a specified viewpoint. Spe-
cifically, the control apparatus 220 obtains an image cap-
ture parameter related to image capturing by one or more
cameras included in the camera group 100. The control
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apparatus 220 controls the in-focus position of a target
camera corresponding to the obtained image capture pa-
rameter on the basis of the image capture parameter
such that the distance from the target camera to the in-
focus position of the target camera is shorter than the
distance from the target camera to the point of interest.
Accordingly, the in-focus area that is the common part
of the in-focus ranges of the respective cameras included
in the camera group 100 can be enlarged, and a virtual-
viewpoint image of an image capture area in the vicinity
of the point of interest can be generated with high image
quality by using captured images obtained by the camera
group 100.
[0031] Now, a method for enlarging an in-focus area
by setting a point of interest in the air is described. As
illustrated in FIG. 5, in the case where the marker 420
placed on the ground is set as the point of interest 430
and the position of the point of interest 430 is set as the
in-focus point 440, a part of the in-focus area on the side
further from the camera than the in-focus point is present
below ground, and therefore, it is not possible to effec-
tively use the entire in-focus area. An example where an
in-focus area that can be effectively used (is present
above the ground) is enlarged by setting a point of interest
in the air is illustrated in FIG. 9. In the example illustrated
in FIG. 9, the positions and orientations of the plurality
of cameras are adjusted such that the position of a point
of interest 830 is a position away from the position of the
marker 420 in the vertical direction. When the point of
interest is thus set and the in-focus point is set at the
position of the set point of interest, the in-focus point is
located at the center of the in-focus area present above
the ground, and the in-focus area that can be effectively
used has a size twice as large as that in the case illus-
trated in FIG. 5. FIG. 10 illustrates a case where a point
of interest is set at a position higher than that in the case
illustrated in FIG. 9 by taking into consideration the in-
focus point being located on the nearer side than the
center of the in-focus range of each camera as described
with reference to FIG. 4. In this case, the entire in-focus
area is present above the ground, and the in-focus area
that can be effectively used is larger than that in the case
illustrated in FIG. 9. Note that in a case of setting the
point of interest immediately above the marker, similar
control needs to be performed for each camera, and
therefore, processing can be simplified. In a case where,
for example, the place where the maker is arranged or
the position of the point of interest is limited, the point of
interest may be set at a position shifted from immediately
above the marker in the horizontal direction.
[0032] FIG. 11 illustrates a position at which an image
of the marker 420 is formed on the sensor 620 when a
point of interest is set above the marker 420. The marker
420 and a point of interest 1030 are projected onto the
sensor 620, and the height G of the point of interest 1030
corresponds to the length g on the sensor 620. However,
the position on the sensor 620 changes in accordance
with the zoom value of the lens 610, and the distance g

on the sensor 620 for a certain zoom value changes to
g’ when the zoom value is increased. That is, when the
height of the position, from the marker, at which a point
of interest is to be set is determined, the position of the
marker 420 on the sensor 620 is determined on the basis
of the image capture parameter, such as the zoom value.
[0033] FIG. 12 illustrates a screen on which a captured
image obtained by a camera is displayed. After the dis-
tance g between the point of interest and the marker 420
on the sensor 620 has been determined, the position and
orientation of the camera are adjusted such that an image
of the marker 420 is present at a position away from the
center of the sensor 620 by g, so that the point of interest
can be set at a position at a desired height. When a focus
area 1040 of the camera is set over the marker 420, the
in-focus point is set at a position corresponding to the
distance from the camera to the marker 420. At this time,
the camera is capturing an image obliquely from above
the marker 420, and therefore, when the camera is fo-
cused on the marker position, the in-focus point is actually
at a position slightly further from the camera than the
point of interest.
[0034] Operations of the control apparatus 220 in a
case of setting a point of interest in the air are described
with reference to FIG. 13. The timing of starting the
processing illustrated in FIG. 13 is similar to that for the
processing illustrated in FIG. 8. First, in S1200, the con-
trol apparatus 220 selects a target camera that is to be
a control target from the camera group 100 and obtains
the image capture parameter of the target camera. In
S1210, the control apparatus 220 uses a captured image
obtained from the target camera and information corre-
sponding to a user operation obtained from the UI unit
260 to identify a maker that is a reference for setting a
point of interest and that is placed on the ground. In
S1220, the in-focus range calculation unit 226 calculates
on the basis of the image capture parameter of the target
camera, the size of the in-focus area that is hidden below
ground in a case where the target camera is focused on
the marker. On the basis of the result of calculation, the
parameter setting unit 224 sets the height of the point of
interest to be set. The height of the point of interest may
be set such that the point of interest is at the center of
the in-focus area above the ground as illustrated in FIG.
9, may be set such that the size of the in-focus area above
the ground is maximized as illustrated in FIG. 10, or may
be set to another height.
[0035] In S1230, the parameter setting unit 224 calcu-
lates the marker position on the sensor corresponding to
the set height of the point of interest. In S1240, the com-
mand transmission unit 222 gives an instruction for ad-
justing at least either the position or orientation of the
target camera such that the maker position on the sensor
comes to a desired position, that is, the position of the
point of interest is at the height set in accordance with
the image capture parameter. Specifically, the command
transmission unit 222 outputs to the target camera an
adjustment parameter for changing at least either the po-
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sition or orientation of the target camera to give an in-
struction for the adjustment. In S1250, the command
transmission unit 222 gives an instruction for changing
the focus value of the target camera such that the target
camera is focused on the marker position. Note that the
control apparatus 220 may focus the target camera on a
position, such as the point of interest, other than the mark-
er position. In a case of focusing the target camera on
the point of interest, when the height of the point of inter-
est is adjusted within a range such that the position of
the marker is included in the in-focus range of the target
camera, a virtual-viewpoint image corresponding to an
image capture area in the vicinity of the marker can be
generated with high image quality.
[0036] In S1260, the control apparatus 220 checks
whether the processing from S1210 to S1250 is complet-
ed for all cameras included in the camera group 100. If
the processing is not completed for all cameras, the flow
returns to S1200, and the control apparatus 220 selects
a camera for which the processing is not yet performed
as a control target camera. On the other hand, if the
processing is completed for all cameras, the processing
in FIG. 13 ends. Note that the case where the control
apparatus 220 controls all cameras is described here;
however, the control is not limited to this. The control
apparatus 220 may perform the processing from S1210
to S1250 for some of the cameras included in the camera
group 100.
[0037] In the description given above with reference to
FIG. 13, the control apparatus 220 sets the position of
the point of interest with reference to the position of the
maker placed on the ground. Accordingly, the point of
interest can be automatically set with precision at an ap-
propriate height corresponding to the in-focus range of
the camera. However, the method for setting the position
of the point of interest is not limited to this. For example,
the marker may be at a position above the ground, or a
predetermined feature point extracted from a captured
image may be used instead of the marker. Further, the
control apparatus 220 may obtain information for identi-
fying the height of the installation position of each camera
and control the position of the point of interest on the
basis of the obtained information.
[0038] In the description given above, the control ap-
paratus 220 outputs to the target camera an instruction
for changing the position or orientation of the target cam-
era. With such a method, in a case where the cameras
included in the camera group 100 have a motor-driven
pan head, the position of the point of interest can be au-
tomatically adjusted, and the administrator of the camera
group 100 can save time. However, the specifics of the
control for adjusting the position or orientation of the tar-
get camera by the control apparatus 220 are not limited
to this. For example, the control apparatus 220 may dis-
play on a display unit or output from an audio output unit,
information about a change in at least either the position
or orientation of a camera (information indicating that, for
example, the orientation of which camera is to be adjust-

ed to what degree). The display unit and the audio output
unit may be included in the control apparatus or may be
included in a terminal owned by the administrator who
installs and adjusts the cameras. With such a method,
even in a case where an automatic adjustment of the
position or orientation of a camera is not possible, the
administrator can appropriately adjust the position or ori-
entation of the camera on the basis of the displayed in-
formation or output sound.
[0039] As described with reference to FIG. 9 to FIG.
13, the control apparatus 220 according to the present
embodiment controls the plurality of cameras that per-
form image capturing from respective different directions
in order to generate a virtual-viewpoint image corre-
sponding to a specified viewpoint. Specifically, the con-
trol apparatus 220 obtains an image capture parameter
related to image capturing by one or more cameras in-
cluded in the camera group 100. The control apparatus
220 performs control for adjusting at least either the po-
sition or orientation of the target camera corresponding
to the obtained image capture parameter such that the
position of the point of interest at which the plurality of
cameras are pointed is at a height corresponding to the
image capture parameter. Accordingly, the in-focus area
that is the common part of the in-focus ranges of the
respective cameras included in the camera group 100
can be enlarged, and a virtual-viewpoint image of an im-
age capture area in the vicinity of the point of interest can
be generated with high image quality by using captured
images obtained by the camera group 100. When the
point of interest is set in the air and the in-focus point is
set at the position of the point of interest, the in-focus
area that is present above the ground and that can be
effectively used can be made larger than that in the case
of setting the point of interest on the ground.
[0040] Now, a method for further enlarging an in-focus
area by setting a point of interest in the air and further
setting an in-focus point closer to the camera than the
point of interest is described. FIG. 14 illustrates a case
where a point of interest 1330 is set in the air relative to
the marker 420 as in FIG. 9 and in-focus points are set
at positions closer to the camera than the point of interest
1330 as in FIG. 6. The camera 101 is focused on an in-
focus point 1341, the camera 108 is focused on an in-
focus point 1342, and the distance from the point of in-
terest 1330 to the rear end of the in-focus range is equal
to the length C (= A + B) in FIG. 4. Note that in a case
where the distances from the point of interest 1330 to the
respective cameras are different, the lengths of A, B, and
C are different depending on the camera.
[0041] Operations of the control apparatus 220 in a
case of setting an in-focus point as illustrated in FIG. 14
are described with reference to FIG. 16. The timing of
starting the processing illustrated in FIG. 16 is similar to
that for the processing illustrated in FIG. 8. The process-
ing from S1400 to S1450 is similar to that from S1210 to
S1250 in FIG. 13, and the control apparatus 220 controls
the position and orientation of the camera such that the
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point of interest is located above the marker, and focuses
the camera on the marker position. The processing from
S1460 to S1480 is similar to that from S730 to S750 in
FIG. 8, and the control apparatus 220 controls the in-
focus point of the target camera such that the in-focus
point comes closer to the target camera than the point
of interest.
[0042] However, as illustrated in FIG. 15, the camera
108 is capturing an image of the marker 420 obliquely
from above the marker 420. Therefore, the distance M
from the camera 108 to the marker 420 is longer than
the distance V from the camera 108 to the point of interest
1330. When the camera 108 is focused on the marker
position, the in-focus point is at a position further from
the camera 108 than the point of interest 1330. The dis-
tance from the point of interest 1330 to the in-focus point
1342 after movement is B, and therefore, the amount of
movement of the in-focus point in an adjustment made
after focusing on the marker 420 is represented by M -
V + B. In S1490, the control apparatus 220 checks wheth-
er the processing is completed for all cameras. If the
processing is not completed for all cameras, the process-
ing is repeated for the number of all cameras. Accord-
ingly, the point of interest is set in the air, the in-focus
area hidden below ground can be effectively used, and
further, the in-focus range can be used without being
wasted.
[0043] In S1490, the control apparatus 220 checks
whether the processing from S1410 to S1480 is complet-
ed for all cameras included in the camera group 100. If
the processing is not completed for all cameras, the flow
returns to S1400, and the control apparatus 220 selects
a camera for which the processing is not yet performed
as a control target camera. On the other hand, if the
processing is completed for all cameras, the processing
in FIG. 16 ends. Note that the case where the control
apparatus 220 controls all cameras is described here;
however, the control is not limited to this. The control
apparatus 220 may perform the processing from S1410
to S1490 for some of the cameras included in the camera
group 100.
[0044] As described with reference to FIG. 14 to FIG.
16, when a point of interest is set in the air and the in-
focus point is set closer to the camera than the point of
interest, the in-focus area can be further made larger
than that in the case described with reference to FIG. 6
or FIG. 9.
[0045] A case where the in-focus area is enlarged by
moving the in-focus point or the point of interest is mainly
described above on the assumption that the aperture val-
ue of the camera is fixed; however, the control apparatus
220 may change the image capture parameter, such as
the aperture value, of each camera. As illustrated in FIG.
17, as the aperture value of a camera is changed, the
amount of blurring changes. Specifically, when the ap-
erture value is made larger, the amount of blurring be-
comes smaller than that in a case where the aperture
value is small. That is, in a case where the allowable

amount of blurring 310 remains unchanged, an in-focus
range 1550 is large when the aperture value is large. The
control apparatus 220 may use this feature to set the
aperture value such that the in-focus area has a desired
size.
[0046] FIG. 18 illustrates an operation flow of the con-
trol apparatus 220 in a case of inserting a process for
setting the aperture value in the processing flow de-
scribed with reference to FIG. 16. The control apparatus
220 sets the point of interest of the target camera selected
in S1400 by the processing from S1400 to S1440, and
subsequently sets the aperture value of the target cam-
era in S1645. In S1645, for example, the parameter ob-
taining unit 223 obtains the zoom value of the target cam-
era and information indicating a predetermined area in
the image capture range that is a target for which a virtual-
viewpoint image is generated. The parameter setting unit
224 sets the aperture value on the basis of the obtained
information indicating the predetermined area and the
obtained zoom value such that the size of the in-focus
range becomes larger than the size of the predetermined
area, and the command transmission unit 222 gives the
target camera an instruction for changing the aperture
value. Subsequently, the processing from S1450 to
S1490 is performed as in the case illustrated in FIG. 16.
Note that the process for setting the aperture value need
not be between S1440 and S1450 and may be, for ex-
ample, between S1480 and S1490. Further, the process
for setting the aperture value may be inserted in the
processing flow described with reference to FIG. 8 or
FIG. 13.
[0047] Accordingly, when the control apparatus 220
controls the aperture value of the camera in accordance
with control of the point of interest or the in-focus point,
the in-focus area can be further enlarged even in a case
where the size of the in-focus area does not become
sufficiently large only by changing the point of interest or
changing the in-focus point. Note that the amount of ad-
justment of the aperture value is not limited to the above.
For example, the aperture value may be specified by the
user via the UI unit 260.
[0048] Note that in the present embodiment, a case
where all cameras included in the camera group 100 are
pointed at the same point of interest is mainly described;
however, the present embodiment is not limited to this.
A plurality of points of interest may be present, and cam-
eras in a first group and cameras in a second group may
be pointed at different points of interest. In this case, the
processing illustrated in, for example, the above-de-
scribed flowcharts is performed for each group of cam-
eras that are pointed at the same point of interest.

(Other embodiments)

[0049] The present invention can be implemented by
processing of supplying a program for implementing one
or more functions of the above-described embodiments
to a system or apparatus via a network or storage medi-

15 16 



EP 3 767 943 A1

10

5

10

15

20

25

30

35

40

45

50

55

um, and causing one or more processors in the computer
of the system or apparatus to read out and execute the
program. The present invention can also be implemented
by a circuit (for example, an ASIC) for implementing one
or more functions. Further, the program may be recorded
to a computer-readable recording medium and provided.
[0050] The present invention is not limited to the above
embodiments and various changes and modifications
can be made within the spirit and scope of the present
invention. Therefore, to apprise the public of the scope
of the present invention, the following claims are made.
[0051] This application claims priority from Japanese
Patent Application No. 2018-045957 filed March 13,
2018, which is hereby incorporated by reference herein.

Claims

1. A control apparatus for controlling a plurality of cam-
eras that perform image capturing from a plurality of
directions in order to generate a virtual-viewpoint im-
age, characterized by comprising:

obtaining means configured to obtain an image
capture parameter related to image capturing
by one or more cameras included in the plurality
of cameras; and
control means configured to control on the basis
of the image capture parameter obtained by the
obtaining means, an in-focus position, on an op-
tical axis, of a target camera corresponding to
the image capture parameter such that a dis-
tance from the target camera to the in-focus po-
sition of the target camera is shorter than a dis-
tance from the target camera to a position that
is on the optical axis of the target camera and
that is closest to optical axes of the other cam-
eras included in the plurality of cameras.

2. The control apparatus according to Claim 1, char-
acterized in that the control means controls the in-
focus position of the target camera on the basis of
the image capture parameter such that the closest
position is included in an in-focus range of the target
camera.

3. The control apparatus according to Claim 1 or 2,
characterized in that the control means controls
the in-focus position of the target camera on the basis
of the image capture parameter such that the closest
position corresponds to a center of the in-focus range
of the target camera.

4. The control apparatus according to any one of
Claims 1 to 3, characterized in that the control
means controls the in-focus position of the target
camera by outputting to the target camera an adjust-
ment parameter for changing the in-focus position.

5. The control apparatus according to any one of
Claims 1 to 4, characterized by comprising

identifying means configured to identify a posi-
tion of a predetermined object located within an
image capture range of at least one of the plu-
rality of cameras, wherein
the control means controls the in-focus position
of the target camera such that the in-focus po-
sition of the target camera matches the position
of the predetermined object identified by the
identifying means, and subsequently controls
the in-focus position of the target camera such
that the in-focus position comes closer to the
target camera.

6. The control apparatus according to any one of
Claims 1 to 4, characterized by comprising:

identifying means configured to identify a posi-
tion of a predetermined object located within an
image capture range of at least one of the plu-
rality of cameras, and
second control means configured to perform
control for adjusting at least either positions or
orientations of the plurality of cameras such that
the plurality of cameras are pointed at the posi-
tion of the predetermined object identified by the
identifying means.

7. A control apparatus for controlling a plurality of cam-
eras that perform image capturing from a plurality of
different directions in order to generate a virtual-
viewpoint image, characterized by comprising:

obtaining means configured to obtain an image
capture parameter related to image capturing
by one or more cameras included in the plurality
of cameras; and
control means configured to perform control for
adjusting at least either a position or an orienta-
tion of a target camera corresponding to the im-
age capture parameter obtained by the obtain-
ing means such that a position that is on an op-
tical axis of the target camera and that is closest
to optical axes of the other cameras included in
the plurality of cameras is at a height corre-
sponding to the image capture parameter.

8. The control apparatus according to Claim 7, char-
acterized by comprising

identifying means configured to identify a posi-
tion of a predetermined object located within an
image capture range of at least one of the plu-
rality of cameras, wherein
the control means performs the control for ad-
justing at least either the position or the orienta-
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tion of the target camera on the basis of the po-
sition of the predetermined object identified by
the identifying means.

9. The control apparatus according to Claim 8, char-
acterized in that the control means performs the
control for adjusting at least either the position or the
orientation of the target camera such that the closest
position is at a position away from the position of the
predetermined object identified by the identifying
means in a vertical direction.

10. The control apparatus according to Claim 8 or 9,
characterized in that the control means performs
the control for adjusting at least either the position
or the orientation of the target camera such that the
position of the predetermined object identified by the
identifying means is included in an in-focus range of
the target camera.

11. The control apparatus according to any one of
Claims 7 to 10, characterized in that the control
performed by the control means for adjusting at least
either the position or the orientation of the target cam-
era includes a process for outputting to the target
camera an adjustment parameter for changing at
least either the position or the orientation of the cam-
era.

12. The control apparatus according to any one of
Claims 7 to 11, characterized in that the control
performed by the control means for adjusting at least
either the position or the orientation of the target cam-
era includes a process for displaying on a display
unit, information about a change in at least either the
position or the orientation of the camera.

13. The control apparatus according to any one of
Claims 1 to 12, characterized in that the image cap-
ture parameter obtained by the obtaining means in-
cludes at least one of a zoom value, a focus value,
and an aperture value of a camera.

14. The control apparatus according to any one of
Claims 1 to 13, characterized by comprising third
control means configured to control an aperture val-
ue of the target camera in accordance with control
by the control means.

15. An image processing system comprising: the control
apparatus according to any one of Claims 1 to 14;
and the plurality of cameras.

16. A control method for controlling a plurality of cameras
that perform image capturing from a plurality of di-
rections in order to generate a virtual-viewpoint im-
age, characterized by comprising:

an obtaining step of obtaining an image capture
parameter related to image capturing by one or
more cameras included in the plurality of cam-
eras; and
a control step of controlling on the basis of the
image capture parameter obtained in the obtain-
ing step, an in-focus position, on an optical axis,
of a target camera corresponding to the image
capture parameter such that a distance from the
target camera to the in-focus position of the tar-
get camera is shorter than a distance from the
target camera to a position that is on the optical
axis of the target camera and that is closest to
optical axes of the other cameras included in the
plurality of cameras.

17. The control method according to Claim 16, charac-
terized in that in the control step, the in-focus posi-
tion of the target camera is controlled on the basis
of the image capture parameter such that the closest
position is included in an in-focus range of the target
camera.

18. A control method for controlling a plurality of cameras
that perform image capturing from a plurality of di-
rections in order to generate a virtual-viewpoint im-
age, characterized by comprising:

an obtaining step of obtaining an image capture
parameter related to image capturing by one or
more cameras included in the plurality of cam-
eras; and
a control step of performing control for adjusting
at least either a position or an orientation of a
target camera corresponding to the image cap-
ture parameter obtained in the obtaining step
such that a position that is on an optical axis of
the target camera and that is closest to optical
axes of the other cameras included in the plu-
rality of cameras is at a height corresponding to
the image capture parameter.

19. The control method according to any one of Claims
16 to 18, characterized in that the image capture
parameter obtained in the obtaining step includes at
least one of a zoom value, a focus value, and an
aperture value of a camera.

20. A program for causing a computer to function as the
means of the control apparatus according to any one
of Claims 1 to 15.

21. A multi-camera system comprising

a plurality of cameras that perform image cap-
turing from a plurality of directions in order to
generate a virtual-viewpoint image, character-
ized in that
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a distance between a position of at least one
camera among the plurality of cameras and an
in-focus position of the at least one camera is
shorter than a distance between a position that
is on an optical axis of the at least one camera
and that is closest to optical axes of the other
cameras included in the plurality of cameras and
the position of the at least one camera.
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